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Convergence of Strategic Tasks of Business Tourism and Hotel Industry
Development: The Case of Georgia

    In the modern world, tourism has emerged as one of the most powerful economic sectors 
and due to its high economic performance, it is attractive to the countries with various level 
of economic development. The purpose of the present paper, dedicated to discussing the 
current problems of tourism development, is to find the ways which will contribute to 
bringing more benefits to the country from the sector. 
    Georgia has been successfully developing leisure tourism for the last ten years and at the 
next stage of development business tourism gains particular importance for Georgia as a means 
of mitigating the negative socio-economic effects caused by seasonality of tourism and as a 
high-cost tourism market. Therefore, the object of the paper is to study the factors that 
contribute to the development of business tourism.
   The paper uses the research methods such as system analysis, synthesis, analogy, as well as 
historical, comparative, economic and statistical methods of analysis. The information base for 
the research is made up of the statistics on the functioning of the tourism market of Georgia 
and foreign countries as well as official data provided by international organizations in the 
field of tourism. 
    Based on the experience of business tourism around the world and identifying the successful 
start of business tourism development in Georgia and its causing factors, a business tourism 
development model for Georgia has been developed. The model might be useful as a 
methodological material for developing a business tourism development concept for the 
countries with limited financial resources but rich in tourism resources like Georgia
On the initial stage of development (in absence of conventional centers), the suggested concept 
of business tourism development involves organizing small and medium-sized meetings both 
in large cities and in regions by using high-class hotel infrastructure and event management 
services. Relocation of small business meetings to the regions encourages inclusive 



development of the sector based on increasing the awareness of these regions as tourist sites as 
well as the increase in employment and sales of other tourism or consumer products. In 
conclusion, all the above-mentioned contributes to increasing revenues from tourism and 
promotes the development of sustainable tourism. Business tourism increases the number of 
hotel visitors in the non-seasonal period and improves hotel performance indicators, which 
enhances the attractiveness of investing in hotel business.

      According to the present concept of business tourism development, at the initial stage, 
development of business tourism is based on the existing markets, including internal market, 
neighboring markets and the markets of geographically relatively near countries and at the 
next stage, the concept involves generating tourists from other relatively distant target 
markets. 
     As a result, by gaining experience in business tourism, enhancing professionalism, 
increasing awareness and stimulating infrastructure development, the country will prepare the 
basis to move to a higher stage of tourism development. In addition, the experience showed 
that for attracting large customers, peculiarities of the field require activation of state policy 
and active use of marketing mechanisms and tools of the state.
Keywords : hotel industry development, MICE model, MICE strategy, MICE tourism in Georgia

References

1.  Global Business Travel Association BTI Oulook Annual Global Report & Foreast: Perspects for 
Global Business Travel 2016-2020. https://hub.gbta.org/groups/reviews/item/20/11/2368 
[Accessed 1st August, 2017;

2. Georgian National Tourism Administration http://gnta.ge/statistics/ Last retrieved 09.02.2022;
3. Meetings & Events Tourism Catalogue http://gnta.ge/wp-

content/uploads/2015/01/MeetingsEvents-Eng-June2015.pdf Last retrieved 09.09.2016;
4. Deloitte / https://www2.deloitte.com/content/dam/Deloitte/us/Documents/consumer-

business/us-cb-2018-travel-hospitality-industry-outlook.pdf Last retrieved 09.01.2020
5. Getz, D., & Page, S. J. (2020). Events studies. Theory, research and policy for planned events. 

Routledge;
6.  Katsitadze N., Natsvlishvili I., DEVELOPMENT OPPORTUNITIES OF MICE TOURISM IN 

DEVELOPING COUNTRIES: CASE OF GEORGIA. International Journal of Business and 
Management Studies, . ISSN: 2158-1479::06(01):163–170 (2017); 

7. Katsitadze, N., & Natsvlishvili, I. (2020). The Role of State Regulation and Policy in Tourism 
Development: The Case of Georgia. Eurasian Economic Perspectives, 13(1), 419-434. Retrieved 
from https://link.springer.com/chapter/10.1007/978-3- 030-40375-1_28

8. Hotrec hospitality Europe, ANNUAL REPORT 2018-2019 
/https://datas.com/hotrec/annualreport2018-
2019/files/assets/common/downloads/HOTREC%20Annual%20Report%202018-2019.pdf

https://www2.deloitte.com/content/dam/Deloitte/us/Documents/consumer-business/us-cb-2018-travel-hospitality-industry-outlook.pdf%20Last%20retrieved%2009.01.2020
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/consumer-business/us-cb-2018-travel-hospitality-industry-outlook.pdf%20Last%20retrieved%2009.01.2020


9. Katsitadze N. (2018).  State Policy in Tourism – Business (MICE) Tourism in Georgia, “Economics 
and Business,” vol. XI, #4, pp.127-145,

10. Katsitadze, Nana., THE PECULIARITIES OF HOTEL BUSINESS DEVELOPMENT IN NEW TOURISM 
COUNTRIES: THE CASE OF GEORGIA. International Journal of Business and Management Studies, 
CD-ROM. ISSN: 2158-1479::07(02):107–118 (2018)

11. Jonson, C. &Devonish, D. (2009). An exploratory study of competitive strategies among hotels in 
a small developing Carribean State. International Journal of Contemporary Hospitality 
Management, 18(6), 454-468 pp.

Conference Title : ICBCMR 2020 : International Conference on Business Capability Management and 
Research
Conference Location : Dublin, Ireland
Conference Dates : April 24-25, 2020

Open Science Index, Mechanical and Industrial Engineering Vol:14, No:04, 2020 


