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statiis mizania warmoaCinos Tu ramdenad aucilebelia komunikaciuri teqnologiebis op-

timizacia da ganviTareba kompaniebSi. statiaSi Camoyalibebulia komunikaciis arsi, misi roli 
organizaciis ganviTarebaSi, ganxilulia komunikaciis nakadebi da SemoTavazebulia maTi opti-

mizaciisTvis saWiro teqnologia ss „saqarTvelos saxelmwifo eleqtrosistemis “ magaliTze.  
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adamianebi erTmaneTs uziareben azrs, codnas, gamocdilebas, TavianTi saqmianobis ama Tu 
im sferos Sesaxeb. es yvelaferi SegviZlia ganvixiloT, rogorc informacia, xolo TviTon ko-

munikacia - rogorc informaciis gacvlis procesi. vinaidan informaciis gacvlis procesi au-

cilebelia nebismier organizaciaSi, komunikacias xSirad uwodeben Tanamedrove marTvis sis-

temebis mTavar damakavSirebel rgols. nebismiieri mmarTvelis mTavari instrumenti aris in-

formacia, romelsac is flobs. misi saSualebiT igi organizebulad marTavs Tavis daqvemdeba-

rebaSi myof organizaciul struqturebs, aseve amaRlebs motivacias Tavis TanamSromlebs So-

ris. menejerma informaciis gadacemisas, unda gamoiyenos iseTi komunikaciis arxebi, rom in-

formacia martivad aRwevdes adresatamde da iyos advili aRsaTqmeli. Tu kompaniaSi ar arse-

bobs komunikaciis dalagebuli sistema, SeuZlebelia am kompaniis TanamSromlebma gunduri sa-

muSao Seasrulon da miaRwion dasaxul miznebs[3, gv.35]. 
komunikacia iZleva saSualebas organizaciaSi Seqmnili situaciis mixedviT miRebuli iq-

nes saWiro gadawyvetilebebi, ganxorcieldes cvlilebebi kompaniis mimdinare gegmebSi, aseve - 
informaciis gacvla mmarTvel gundsa da kompaniis TanamSromlebs Soris. aqedan gamomdinare, 
menejerebma da TanamSromlebmac unda icodnen komunikaciuri teqnologiebis gamoyenebis kon-

cefciebi, rom SeZlon saWiro dros miiRon kompaniis ganviTarebisTvis aucilebeli gadawyve-

tilebebi maTi pasuxismgeblobis sazRvrebSi[5, gv.109].  
Tanamedrove menejmentSi komunikacia avtorebTan ganisazRvreba sxvadasxvanairad. Tum-

ca, arsebobs komunikaciis gansazRvrebis sami ZiriTadi interpretacia: 
1. komunikacia warmoadgens obieqtebs Soris kavSiris saSualebas, anu - winaswar gansaz-

Rvrul struqturas; 
2. komunikacia aris urTierToba, romlis procesSi individebi cvlian erTmaneTSi in-

formacias; 
3. komunikaciaSi igulisxmeba didi masis informaciis gadacema/gavrceleba sazogadoe-

baSi, mis komponentebze zemoqmedebis mizniT[6, gv.78 ]. 
amgvarad, Teoriul kvlevebSi, komunikacia ganixileba, rogorc erTjeradi moqmedeba an 

urTierTqmedeba, an rogorc procesi, romelSic komunikantebi, rigrigobiT da uwyvetad gamo-

dian informaciis gadamcem da mimReb obieqtebad.  
 farTo gagebiT, komunikaciis mizania kompaniis ganviTarebisTvis aucilebel saqmianoba-

ze orientireba da cvlilebebis ganxorcieleba warmatebisaTvis. aqedan gamomdinare arsebobs 
komunikaciis ori funqcia: informaciuli da piraduli. pirveli axorcielebs informaciis 
moZraobis process, meore - pirovnebebis urTierTqmedebas. es ori funqcia mWidro kavSirSia 
erTmaneTTan, vinaidan obieqtebis urTierTqmedeba didwilad damokidebulia informaciis 
moZraobaze, Tumca komunikaciis procesis warmoqmna damokidebulia aramxolod informaciis 
gacvlaze, aramed pirovnul Sefasebebsa da individualur interpretaciebze. 
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ufro viwro gagebiT, komunikaciis mizani organizaciebSi Semdegia: 
1. informaciis gacvlis organizeba mmarTvel subieqtsa da marTvis obieqts Soris; 
2. emociuri da inteleqtualuri iformaciis gacvlis procesis damyareba; 
3. organizaciis TanamSromlebs Soris kavSiris damyareba; 
4. saerTo miznebis, amocanebis da gegmebis Camoyalibeba; 
5. gunduri muSaobis principebis Camoyalibeba. 
menejeri mTlian informacias gadascems komunikaciuri nakadebiT (sainformacio arxe-

biT), rac arsebobs organizaciaSi, rogorc Siga (struqturis SigniT), aseve gare samyarosTan 
urTierTobisTvis. 

komunikaciur nakadebs marTvis sistemaSi aqvs Semdegi klasifikacia: 
1. marTvis sistemasTan mimarTebiT: 
� Siga; 
� gare; 
2. mimarTulebis mixedviT: 
� vertikaluri: 
- qvemodan-zeviT; 
- zevidan-qvemoT; 
� horizontaluri: 
- struqturis SigniT (ganyofilebebis, samsaxurebs Soris); 
- konkretuli erTeuli struqturuli nawilis SigniT (ganyofilebis, samsaxuris SigniT); 
3. gadacemis mixedviT: 
� formaluri ; 
� araformaluri [7, gv.76]. 

ganvixiloT TiToeli klasifikacia: 
1. komunikaciuri nakadi marTvis sistemasTan mimarTebiT.  
gare komunikaciebi. gare komunikaciuri nakadebia - informaciis gacvlis meqanizmebi da 

saSualebebi kompaniasa da gare samyaros Soris. TiTeul organizacias gaaCnia Tavisi gare sam-

yaro, romelTanac is urTierTqmedebs. aseTi komunikaciuri procesis dros xdeba informaciis 
gacvla, myardeba kavSiri sxva organizaciebTan, sazogadoebasTan, momxmareblebTan, distri-

butorebTan. aseve yalibdeba kompaniis imiji da wydeba zogierTi marketinguli sakiTxi. 
Siga komunikaciebSi igulisxmeba informaciuli, analitikuri, komunikaciuri da orga-

nizaciuli sakiTxebi, romlebic moqmedeben organizaciis efeqtian muSaobaze. 
2. komunikaciuri nakadebis klasifikacia mimarTulebis mixedviT.  
vertikaluri komunikaciuri nakadebi - gansazRvravs urTierTobebs informciis gac-

vlas mmarTvel gundsa da TanamSromlebs Soris. igi iyofa or nawilad: zevidan-qveviT da qve-

vidan-zeviT (ukukavSiri). 
nakadebi zevidan-qveviT Seicavs brZanebebs, davalebebs, miznebs da direqtivebs, romel-

sac iZleva mmarTveli gundi da gankuTvnilia TanamSromlebisTvis. 
nakadebi qvevidan - zeviT - aris informacia, romelsac Rebulobs mmarTveli gundi qveda 

eSelonebidan, raTa moaxdinon Sesabamisi reagireba, miznebis koreqtireba da axali saqmianobis 
dagegmva. 

horizontaluri komunikaciuri nakadebis saSualebiT urTierTmedeben struqturu-

lad Tanabar doneze mdgomi subieqtebi, erT an ramdenime struqturuli danayofis SigniT. 
3.komunikaciuri nakadebi gadacemis mixedviT ori saxeobisaa:  
- formaluri; 
- araformaluri. 
 formaluri ewodeba nakadebs, romelTa gadacema xorcieldeba winaswar, struqturulad 

gansazRvruli reglamentis mixedviT an subordinaciis dacviT. magaliTad, formaluri komu-

nikaciuri nakadi aris urTierToba kompaniis SigniT menejersa da mis daqvemdebarebaSi myo-

febs Soris. 
 araformaluri komunikaciebi warmoiqmneba spontanurad. isini damokidebulia pirovnul 

urTierTobebze. is SeiZleba warmoiqmnas, rogorc organizaciis SigniT, ise mis gareT arafor-

malur garemoSi[5,gv. 97]. 
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komunikaciis dRevandeli modeli aris ufro srulyofili, vinaidan asaxavs komunikacias 
rogorc process. gansaxvaveba mdgomareobs mxolod saxazo da cirkulirebadi kavSirebis arar-

sebobaSi, xolo Tanxvedra mdgomareobs informaciis gadamcemis da mimRebis arsebobaSi. komuni-

kaciis procesis mTavari mizania uzrunvelyos informciis gasageb enaze mitana mimRebamde. Tum-

ca informciis gacvla ar iZleva efeqtur urTierTqmedebas informaciis gamcvlel pirovnebebs 
Soris. ukeTesad rom gavigoT informaciis gacvlis procesi da am procesis efeqturoba, unda 
gvqondes warmodgena procesis etapebze, romelSic monawileobs ori an meti subieqti. 

informaciis gacvlis teqnologiis srulyofisTvis iyeneben Semdeg meTodebs: 
1. informaciis Segroveba; 
2. diagnostika; 
3. aRmoCenili problemebis analizi. 
informaciis Segrovebis meTodi iTvaliswinebs Semdeg RonisZiebebs: 

 
 gamokiTxva - informacis Segrovebis meTodia kompaniaSi arsebuli problemebis Sesaxeb. 

is SeiZleba Catardes, rogorc anketebis saSualebiT, aseve intervius saxiT. gamokiTxvis dros, 
varaudis doneze, informciis gadacemisas organizaciaSi vlindeba problemebi [4, gv. 123]. 

 sistemis diagnostikis meTodi moicavs cdebis Catarebas, romlis procesSic gamovlin-

deba praqtikuli problemebi informaciis gacvlaSi. 
analizis meTodi es aris gamovlenili problemebis damuSaveba, romelic aRmoCenilia ga-

mokiTxvebisa da cdebis Catarebis Semdgom. mocemuli meTodi saSualebas iZleva gamovavlinoT 
problemebis warmoqmnis mizezebi informaciis gadacemis procesSi da SemdgomSi SemuSavdes 
gegma am xarvezebis aRmofxvrisTvis an gadacemis srulyofisaTvis. 

optimaluri variantis amosarCevad, cdebis Sedegebis garda, yuradReba eqceva aseve Sem-

deg faqtorebs: 
1. arCeuli varianti ramdenad Seesabameba organizaciis struqturas; 
2. samuSaos ukeTesad Sesruleba ramdenad Seuwyobs xels TanamSromlebis motivacias; 
3. ra programuli uzrunvelyofaa saWiroa misi efeqturi muSaobisTvis; 
4. ekonomikuri gaTvlebi mocemuli proeqtis danergvis da eqsplutaciisTvis.  
variantis arCevis Semdgom, komunikaciuri nakadebis srulyofisTvis, xorcieldeba misi 

realizacia, anu mocemuli proeqtis danergva organizaciis yoveldRiur cxovrebaSi da xdeba 
misi monitoringi, dakvirvebis gziT: 

� ramdenad gaumjobesda komunikaciuri nakadebi organizaciaSi; 
� ramdenad ufro swrafi gaxda informaciis mimocvla; 
� ramdenad gaizarda TanamSromlebis efeqturoba informaciis gacvlis, gadacemis an 

dokumentebis moZiebis drois Semcirebis Semdeg; 
� ramdenad imoqmeda mocemulma proeqtma pirovnul urTierTobebze TanamSromlebs 

Soris; 
� ramdenad daixvewa komunikaciuri nakadebi gare samyarosTan urTierTobisas. 
mocemuli variantis realizaciis bolo etapi aris monitoringis Sedegebis analizi. Tu 

aRmoCenil iqna raime xarvezebi, aucilebelia miRebuli variantis gadamuSaveba, radgan avici-

loT ufro didi problemebi momavalSi. 
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informaciis gacvlis teqnologiis srulyofisaTvis, aucilebelia zusti warmodgena 
gvqondes organizaciis struqturaze, mis saqmianobasa da garemoze. zemoT aRwerili meTode-

bidan Tu viyenebT sam komponents: variantebis analizs, diagnostikasa da damuSavebas, komuni-

kaciuri nakadebis srulyofisTvis, maSin organizaciaSi komunikaciis efeqturoba gaizrdeba 
Zalze swrafad[7, gv. 212].  

s.s. “saqarTvelos saxelmwifo eleqtrosistema” (sse) aris saxelmwifos sakuTrebaSi myo-

fi saaqcio sazogadoeba, romelic Camoyalibda 2002 wels Sps “eleqtrodispetCerizaciisa” da 
ss “eleqtrogadacemis” Serwymis safuZvelze. sse uzrunvelyofs qveynis mTel teritoriaze 
eleqtroenergiis gadacemas (transportirebas, tranzits) da amavdroulad warmoadgens dis-

petCerizaciis erTaderT licenziants. sse saqarTveloSi moxmarebul eleqtroenergiaze ga-

dacema-dispetCerizaciis momsaxurebas uwevs daaxloebiT 60-mde sxvadasxva profilis mqone 
kvalificiur sawarmos. [8] 

s.s. “saqarTvelos saxelmwifo eleqtrosistema” (sse) marTvelobis stili SegviZlia dava-

xasiaToT, rogorc liberaluri. informaciis gacvlis kultura mTlianad damyarebulia saer-

To miznebsa da maTi miRwevisTvis aucilebel urTierTqmedebaze. kompaniis strategiuli miz-

nebi aris masStaburi da ambiciuri. sse-s gaaCnia yvela aucilebeli teqnikuri saSualebebi sa-

kuTari komunikaciuri startegiis ganviTarebisa da srulyofisTvis: Siga satelefono kavSi-

ri, kompiuteruli qseli, eleqtronuli fosta Siga da gare urTierTobebisTvis, eleqtronu-

li dokumentbrunva da a.S. 
efeqturi komunikaciis procesis misaRwevad, kompaniis mizania: 
� kompaniis saerTo samuSao warmadobis gazrda mWidro TanamSromlobis xarjze da in-

formaciis uwyveti gacvla, rogorc horizontaluri, aseve vertikaluri nakadebiT; 
� kontrolis gazrda samuSaos Sesrulebisas kompaniis mmarTveli gundis mxridan; 
� mmarTvelis gundisTvis swrafad da efeqturad informaciis miwodebis donis amaRle-

ba. 
sse-s komunikaciuri strategia emyareba Semdeg principebs: 
- kompaniis TanamSromlebs Soris urTierTndobis maRal doneze ganviTareba; 
- informaciis swrafi gacvla rogorc horizontaluri, aseve vertikaluri nakadebiT; 
- TiToeuli TanamSromlis kmayofilebaze zrunva; 
- erTiani gunduri sulis Camoyalibeba; 
- samuSaos Sesruleba konfliqtebis gareSe; 
- jansaRi atmosferos Seqmna; 
- eleqtronuli komunikaciebis srulyofa.   

kvlevebis Catarebis Sedegad sse-Si aRmoCenil iqna informaciis gacvlis procesSi 
drosTan dakavSirebuli ramdenime xarvezi : 

- maRali rangis da saxazo menejerebs Soris informciis gadacema-miRebaSi drois prob-

lema; 
- saerTo eleqtronuli arqivis ararseboba, rac zrdis saWiro informaciisTvis drois 

moZiebas; 
- saTao ofissa da regionebs Soris araefeqturad da neli tempiT informaciis mimocvla. 
komunikaciuri procesis srulyofisTvis maRali rangis da saxazo menejerebis danarCen 

TanamSromlebTan urTierTobisTvis aucilebelia xSiri TaTbirebis gamarTva, sadac moxdeba 

ganxilva am Tu im proeqtis mimdinareobaze, jamdeba gasuli wlis an kvartlis Sedegebi da ase-

ve mosmenili iqneba sxva TanamSromlebis ideebi, rac gazrdis maT motivacias da kmayofilebas, 
rac aseve gamoadgeba kompanias ganviTarebisTvis. aseve SesaZlebelia eleqtronuli fostiT 
igzavnebodes Semajamebeli angariSebi, sadResaswaulo da dabadebis dRis milocvebi, aseve in-

formacia dagegmili proeqtebis Sesaxeb. agreTve aucilebelia araformaluri urTierTobebis 
ganviTareba, rac xels Seuwyobs TanamSromlebs Soris pirovnuli urTierTobebis gaRrmavebas, 
erTmaneTisadmi ndobas da saSualebas miscems erToblivi ZalisxmeviT miaRwion kompaniis mier 
dasaxul miznebs. 

komunikaciis procesis srulyofisTvis aucilebelia erTiani eleqtronuli arqivis Seq-

mna, sadac Seinaxeba yvela normatiuli aqti, wesdeba, debuleba, kontraqti Tu informcia pro-
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eqtebis Sesaxeb. es saSualebas miscems TanamSromlebs zedmeti drois daxarjvis gareSe ipovos 
saWiro dokumentacia da erTi-orad Seamcirebs droSi samuSaos Sesruleba. 

kidev erTi faqtori, romelic gazrdis samuSaos efeqturobas, aris videokonferenciebis 
Catareba regionebSi arsebul ofisebis menejerebTan. es erTi-orad gazrdis mmarTveli gundis 
informirebas regionebSi arsebuli mdgomareobebis Sesaxeb, aseve miiReben informacias arse-

buli proeqtebis mimdinareobis Sesaxeb pirveli wyarodan, rac saSualebas miscems maT swra-

fad moaxdinon reagireba xarvezebze da Seitanon cvlilebebi arsebul gegmebSi.  
zemoT moyvanili rekomendaciebis gaTvaliswinebis SemTxvevaSi gaizrdeba TanamSromle-

bis kmayofileba, maT mier Sesrulebuli samuSao ki iqneba ufro efeqturi da droSi optimizi-

rebuli, rac kidev ufro Seuwyobs xels kompaniis ganviTarebas. 
amgvarad, komunikacia warmoadgens mZlavr iaraRs menejeris xelSi, ris saSualebiTac is 

axorcielebs kompaniis marTvas, Seaqvs koreqtivebi proeqtebsa da gegmebSi. sworad warmoebu-

li komunikaciuri procesi srulyofils xdis kompaniis mmarTvelobas da xels uwyobs mis gan-

viTarebas. 
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Optimization and Improvement of Information Flow in the Organization  
(the Example of  “Georgian State Elektrosystem” jsc) 

M. Machitidze 
Sh.Davitaia 

Summary 
 

I consider the aims and plans of the approach of the GSE are chosen the right way. 
For the Future it’s possible some practical recommendations to be taken into considering which will 

decrease time and to reduce the vulnerabilities of data transfer and will make it more flexible and promote 
the development of company:  

� Frequent meetings of senior and line managers, as well as a regular meetings with stuff; 
� Creation of single electronic archive; 
� Meetings with managers of regional offices via videoconferencing. 
Communication process must be assessed in advance as a potential problem, for which it must be 

made an action plan and recourses to solve/absorb the problem, which will guarantee business continuity of 
the organization. 

At present Communication process is a priority to any organization, as increased competition on the 
World market in Economical Globalization terms causes appropriation of the informational actives. 

 
Key words: communication, komunikantebi, communication flow, communication flows species, optimize 
and improve the flow of information technology. 

 
 


