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Annotation

In the correct management of the activities of business entities, it is necessary to use various forms of
modern standards for the definition of production logistics support, which implies the management of all
operations of penetrating material flows as a single process, for which It is necessary to create a special
logistics service in any company, which ensures the distribution of material flows starting from the supplier
through the forms of contractual relations, ending with the delivery of finished products to the buyer.

The formation of the logistics structure of the company is an important link, which refers not only to the
specialization of structural subdivisions, but also to the determination of their duties according to official
hierarchies for personnel, which do not have the same standard.

There is, it should be selected by considering alternative options for specific companies depending on
the structure of the organization. The study of the principles of company management, with the options of
relations used in different countries, is very relevant, the social-At the current stage of the socio-economic
development of our country, it is very important to adapt and apply globally accepted standards in the field
of company management in Georgia.
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