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Analysis of the Current Projects in the Georgian Agricultural Sector
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As the results of the survey show, small and medium farmers are not ready to engage
and effectively use state initiatives, grant projects or other activities. This is confirmed by
the fact that all the supporting projects are still used by medium and large farmers, or
those persons who were engaged in a certain business-activity and wanted to expand it.
Theoretically, it is not bad and may be good on one hand, but the efficient development of
the field is possible only through the scale effect and for this it is necessary to have small
agricultural lands in full engagement. Therefore, we believe that it is necessary to improve
communication with small and medium-sized farmers, with people living in the regions and
agro-producers. In order to make these people massively engage in state programs, they
need: more information in their understandable language; not general trainings on the
design of the business plan, but experienced consultants to help them in the selection of
legal forms, planning in production (agricultural consultant), etc.
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In addition, during our empirical research, one more flaw was identified — different
projects initiated by the state, which actually have one and the same targeted segments,
require different legal forms of registration which causes more confusion among the
peasants and strengthens their alienation from common initiatives. Uniformity of such type
of activities is necessary.

Farmers should be convinced of the necessity of cooperatives and also the forms and
means of the unions are to be elaborated. In our previous studies we published an agrarian
cluster model [6, p. 111], which in our view is a more efficient way to unite. However, in the
focus group, the research showed that farmers are not nearly ready to participate in similar
“experiments”.

The most important — the way of the country’s development should be the production
of bio (organic) products that will be exported to the European market. The European
consumer is certain about product quality standards and along with the increase of living
standards the demand for ecologically clean food products continues to grow. This is not
a very fast market, as the resource for producing fresh products is limited, which in our
opinion can become a competitive advantage for Georgia. In the case of correct agricultural
and export policy, this will be a real, stable and profitable niche for Georgian products.

Promotion of bio-production development should be carried out through the farmers’
monetary compensation for environmental and sustainable development activities, setting
premiums for non-use of chemical fertilizers, and most importantly, through the setting of
high subsidized price on ripened products. The subsidized price should be set on products
that have export potential. Decision on setting the price should be made on the basis of
special studies and the demand of associations. In addition, the price should be reimbursed
only when handing raw material in the processing plant. Formation of the market price
should usually be made according to market laws.

Keywords: Bio-Production; Cooperative; Agro-Expor; Agrarian Sector; Farmers’
Disposition.
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