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winasityvaoba 

 

Cveni saukune sistematiuri cvlilebebis saukunea. inter-
netma da mis safuZvelze warmoqnilma cifrulma revoluciam 
biznesTan dakavSirebuli mravali idea da saqme eWvis qveS 
daayena. erT-erTi aseTia strategiuli menejmenti. 

Cvens saukuneSi cvlilebebis ritmi da tempi ise aCqarda, 
rom msoflio TiTqmis araprognozirebadi gaxda. es moiT-
xovs grZelvadian horizontze orientirebul strategiuli 
menejmentis kardinalur cvlilebas. ukve azrs kargavs 
tradiciuli, analitikuri azrovnebiT strategiis SemuSaveba. 
saWiro xdeba strategiis SemuSavebis analitikuri meTode-
bidan eqsperimentul meTodebze gadasvla, axali, araprog-
nozirebadi riskebis hejirebis saSualebebis gamoZebna, 
gardaqmnil momavalTan rac SeiZleba swrafad da moqnilad 
adaptirebis SesaZleblobebis qona. aseT pirobebSi kompaniis 
umaRlesi donis menejerebma unda gaicnobieron, rom isini 
ver Seqmnian yovlad srulyofil strategias, romelic moer-
geba yvelanair momavals. maT unda Seqmnan mxolod momavlis 
saerTo (zogadi) mimarTuleba da mudmivad mzad iyon mis 
permanentul cvlilebebze da amis ufleba miscen ara mxolod 
Tavis Tavs, aramed funqcionalur da operaciul meneje-
rebsac. 

ase rom, cifrul epoqaSi strategiuli menejmenti sxva-
nairi xdeba. marTalia, strategiis SemuSavebis zogierTi 
midgoma Tu idea kvlav ZalaSi rCeba, magram zogi mTlianad 
icvleba. 

winamdebare saxelmZRvanelo swored aseTi xedviT aris 
damuSavebuli. 

 
elisabed baliaSvili,  

zaira RuduSauri, 

izolda pirtaxia  
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Tavi I. strategiis arsi da strategiuli  

menejmentis procesi 

 

nebismier kompanias sWirdeba strategiuli da taqti-

kuri menejmenti. strategiuli menejmentiT xorcieldeba 

kompaniis grZelvadiani, samomavlo miznebis da amocanebis 

dasaxva da maTi Sesrulebis xelmZRvaneloba, taqtikuriT 

ki _ mimdinare amocanebisa da miznebisa. kompaniis stra-

tegiul menejments ZiriTadad axorcielebs kompaniis 

marTvis zeda done (umaRlesi xelmZRvaneloba) taqtikurs 

ki _ saSualo da qveda done. taqtikuri menejmentiT xdeba 

amocanebad da Sesrulebis periodebaT daSlili stra-

tegiuli miznis Sesrulebis xelmZRvaneloba da saWiro 

SemTxvevaSi koreqtireba. 

amrigad, taqtikuri menejmenti aris strategiuli gegmis 

ganxorcielebis marTva. aqedan gamomdinare kompaniaSi 

jer is unda SemuSavdes, rac unda Sesruldes da mxolod 

mere daiwyos misi Sesruleba. Sedegad strategiuli mene-

jmenti aris pirveladi, taqtikuri ki meoradi. 

strategiuli menejmentis didi specialistebi a. tomp-

soni da a. striklendi1 weren: `strategia aris marTvis 

kompleqsuri gegma, romelic mimarTulia bazarze misi 

poziciebis gamyarebisaken, momxmarebelTa mozidvisa da 

dakmayofilebisaken, warmatebuli konkurenciisa da dasa-

xuli miznebis miRwevisaken. menejerebi SeimuSaveben stra-

tegias, raTa gansazRvron romeli mimarTulebiT ganvi-

Tardeba kompania da miiRon dasabuTebuli gadawyvetile-

bebi konkretuli moqmedebebis arCevis dros... strategiis 

gareSe menejers ar gaaCnia detalurad gaTvlili samoq-

                                   
1 tompsoni a., striklendi a., strategiuli menejmenti, Tb., 2010, gv. 39. 
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medo gegma, gzamkvlevi biznesis samyaroSi da erTiani 

programa sasurveli Sedegebis misaRwevad~. 

amrigad, kompaniis strategia es aris logikur erTia-

nobaSi moyvanili garkveuli nabijebis erToblioba, 

romelic kompaniam momavalSi unda ganaxorcielos war-

matebuli biznesis sawarmoeblad. 

ufro konkretulad, es aris kompaniis menejmentis sava-

raudo gegma. menejerebi SeimuSaveben strategias, raTa 

organizaciis Tanamedrove qcevis analizis safuZvelze 

gansazRvron kompaniis xelmZRvanelobis mier dasaxuli 

miznebis miRwevis RonisZiebebi. strategiis ararseboba 

igivea, rac gemi mimarTulebis gareSe. faqtiurad am SemTx-

vevaSi menejerebs ar gaaCniaT is ZiriTadi orientiri an 

makavSirebeli moqmedebis gegma, romlis mixedviTac kom-

paniam unda miaRwios sasurvel Sedegs. kargi strategia 

da misi kargi aRsruleba miuTiTebs kompaniis karg menej-

mentze. marTlac arsebobs dialeqtikuri erTianoba karg 

menejmentsa da imasTan, Tu ra strategias qmnian da 

rogor aRasruleben mas menejerebi. 

menejerze ar iTqmeva `kargi~ Tu igi qmnis swor stra-

tegias, magram cudad ukeTebs praqtikul realizacias. am 

SemTxvevaSi amboben, rom menejeri xelidan uSvebs war-

matebis miRwevis realur SesaZleblobebs. aseve, mene-

jeri ar SeiZleba iyos kvalificiuri, Tu igi saukeTesod 

aRasrulebs mis mier SemuSavebul arcTu ise karg stra-

tegias. mxolod Zlieri strategia da misi Zlieri aRsru-

leba aris biznesis warmatebis wyaro _ magaliTebi, sadac 

kargad SemuSavebul da danergil strategias ar ZaluZs 

kompania uzrunvelyos salidero marketingul poziciaze, 

msoflio praqtikaSi faqtiurad ar arsebobs. 
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Tumca aqve unda aRiniSnos, rom saukeTeso strategia da 

misi saukeTeso aRsruleba organizaciis saukeTeso qcevis 

garantias ar iZleva. kargadmarTuli organizaciebic ki 

xSirad awydebian garkveul xelisSemSlel garemo faqto-

rebs, romelTa winaswari prognozireba dagegmvis etapze 

SeuZlebelia. magram uiRbloba, romelic xelisSemSleli 

garemo faqtorebiT aris gamowveuli ar amarTlebs mene-

jerebis uniaTo politikas, romelic xSirad wlobiT 

grZeldeba. swored, menejerTa pasuxismgeblobas war-

moadgens is, rom isini droze unda Seeguon aseT nega-

tiur mdgomareobas da Seqmnan TavdacviTi strategia, anu 

dasaxon garkveuli menejeruli RonisZiebebi, romelic 

daZlevs aRniSnul xelisSemSlel winaaRmdegobebs. marT-

lac, kargi strategiis koncefcia gamoixateba imiT, rom 

srulyofili da moqnili strategiuli gegmis pirobebSi, 

kompaniis qceva iyos warmatebuli, gauTvaliswinebeli da 

moulodneli eqsternaluri (gareSe) faqtorebis arse-

bobis miuxedavad. 

strategiebis SemuSaveba, formireba da realizacia _ 

menejmentis prioritetuli amocanebia, amitomac yovelT-

vis aris moTxovna im menejerebze, romlebsac SeswevT 

unari moaxdinon kompaniis momavlis aqtiuri formireba. 

menejerebi SeimuSaveben strategias da pasuxs ageben 

kompaniis biznesis modelis arCevanze. 

maRali donis menejmentma unda moaxdinos kompaniis 

yvela ZiriTadi ganyofilebebisa da funqciis (momarageba, 

warmoeba, finansebi, marketingi, personali, samecniero 

kvlevebi, inovaciebis SemuSaveba) erTiani koordinireba. 

TiToeuli maTgani gansakuTrebul rols TamaSobs am 

strategiaSi. gaakeTo strategiuli arCevani _ niSnavs 
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erTianobaSi moiyvano kompaniis biznesgadawyvetilebebi 

da konkurentunariani moqmedebebi. 

kargad gaazrebuli strategiuli xedva amzadebs kom-

panias momavlisaTvis, umokles vadebSi adgens ganviTa-

rebis mimarTulebas da gansazRvravs kompaniis ganz-

raxvas _ daikavos konkurentuli pozicia. 

strategiebis SemuSaveba aris menejmentis erTi-erTi 

umTavresi funqcia. menejmentis amocanebs Soris yvelaze 

mniSvnelovania grZelvadiani strategiebis, konkurenciisa 

da biznesis gaZRolis efeqtiani meTodebis SemuSaveba, 

aseve, strategiebis Sesruleba imgvarad, rom miRweuli 

iqnas dasaxuli Sedegebi. warmatebuli strategia da misi 

gonivrulad ganxorcieleba _ aris srulyofili menej-

mentis nimuSi. imisaTvis, rom kompaniam SeZlos Tavisi 

maqsimaluri potencialis miRweva, aucilebelia, mene-

jerma moaxdinos strategiis SemuSavebisa da ganxorcie-

lebis erTmaneTSi warmatebuli Serwyma. rac ufro kar-

gadaa mofiqrebuli strategia da rac ufro ukeTesad 

sruldeba is, miT meti Sansi aqvs kompanias daikavos 

Zlieri pozicia. warmatebuli strategiis warmatebulad 

ganxorcieleba _ es ara marto biznesis warmatebis nacadi 

xerxia, aramed kompaniis srulyofili marTvis saukeTeso 

gamocdac. 

cxadia, kargi strategiis SemuSaveba da misi warmate-

buli realizeba ar aris garanti imisa, rom kompania Tavi-

dan aicilebs problemebsa da warumateblobas. zogjer 

saWiroa dro imisaTvis, rom menejerTa Zalisxmevam gar-

kveuli Sedegi gamoiRos. 

strategiuli menejmentis xuTi amocana. menejeris amo-

cana, firmis strategiis Seqmnisa da realizaciis pro-

cesSi, Sedgeba xuTi urTierTdakavSirebuli nawilisagan: 
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1. kompaniis strategiuli xedvisa da misiis formuli-

reba. sxva sityvebiT, ganviTarebis strategiuli mimar-

Tulebis gansazRvra _ e. i. miznebis da grZelvadiani 

ganviTarebis perspeqtivis Camoyalibeba. 

2. miznebis dasaxva. strategiuli xedvis konkretul 

samuSao mimarTulebad gadaqceva. 

3. strategiebis SemuSaveba. 

4. strategiebis formireba da realizacia. 

5. ganxorcielebuli saqmianobis Sefaseba. strategiuli 

xedvis, globaluri miznebis, strategiisa da misi reali-

zaciis koreqtireba miRebuli gamocdilebis, cvalebadi 

biznes garemos, gamovlenili axali ideebisa da SesaZ-

leblobebis gaTvaliswinebiT. 

naxazze 1 naCvenebia strategiuli menejmentis amoca-

nebis urTierTkavSiri. swored es xuTi komponenti gan-

sazRvravs strategiuli menejmentis cnebas. ganvixiloT 

amocanebi ufro detalurad. 

 
I. kompaniis strategiuli xedvisa da misiis formuli-

reba. mTavari kiTxva, romelic kompaniis menejerebs stra-

tegiasTan dakavSirebiT uCndeba, es aris `rogor vxedavT 

kompaniis momavals?~ pasuxi am kiTxvaze gansazRvravs 
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kurss, romelsac firma aiRebs. faqtobrivad, is, ris gake-

Tebasac apirebs kompania da rogoric surs rom moma-

valSi gaxdes, aris firmis daniSnuleba (misia). misiis 

dadgenisas, menejeri gansazRvravs kompaniis saqmianobis 

sferos da agreTve im momsaxurebas, romelsac is SesTa-

vazebs Tavis momxmarebels. menejerma strategiulad unda 

gaiazros firmis saqmianobis sfero, amasTan, paralelu-

rad, unda SeimuSaos kompaniis grZelvadiani ganviTarebis 

koncefcia. swored is, Tu rogor xedavs menejeri Tavis 

kompaniis adgils bazarze, aris strategiuli xedva. 

amrigad, strategiuli xedva _ aris kompaniis momav-

lisken moZraobis marSruti, samomavlo teqnologiebi, 

miznobrivi auditoria, geografiuli da sasaqonlo baz-

rebi, perspeqtiuli SesaZleblobebi da kompaniis samo-

mavlo saxe. 

swored dasabuTebuli, kargad Camoyalibebuli misia, 

kompaniisaTvis warmoadgens erT-erT yvelaze Rirebul 

menejerul elements:1 

1. is axdens maRali donis menejerebis Sexedulebebis 

Camoyalibebas kompaniis grZelvadian gegmebsa da perspeq-

tivasTan dakavSirebiT. 

2. amcirebs axlomxedveluri menejmentis da araswori 

gadawyvetilebebis miRebis risks. 

3. gamoxatavs organizaciis miznebs da TanamSromlebs 

aZlevs stimuls, raTa maT ukeT Seasrulon maTzed dakis-

rebuli samuSao. 

4. exmareba saSualo donis menejerebs Camoayalibon 

ganyofilebis miznebi, amocanebi da miswrafeba, Seaxamon 

                                   
1 tompsoni a., striklendi a., strategiuli menejmenti, Tb., 2010, gv. 86. 
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TiToeuli ganyofilebis politika, mTlianad kompaniis 

politikasTan da ganviTarebis mimarTulebasTan kavSirSi; 

5. aadvilebs kompaniis momavlisTvis mzadebis process. 

II. miznebis dasaxva. konkretuli miznebis gansazRvra 

gvexmareba misiis saerTo formulirebidan gadavideT 

calkeuli gegmis SemuSavebaze, romelTa saSualebiTac 

vaRwevT mizans. aRniSnuli mizani Seicavs mTel rig sasur-

vel Sedegebs, romelTa misaRwevad saWiroa gansazRvruli 

Zalisxmeva da organizebuli moqmedebebi. imisaTvis, rom 

arsebuli viTarebidan kompania gadavides misTvis sasur-

vel mdgomareobaSi, saWiroa gaaCndes ufro meti inova-

ciuri unari, gaaumjobesos Tavisi finansuri maCveneblebi 

da saqmiani reputacia, rac moiTxovs kompaniis yvela 

Zalebis mobilizebas. rTuli, magram miRwevadi miznebi, 

kompanias ar aZlevs modunebis, meryeobis saSualebas da 

uzrunvelyofs balansirebas firmis saqmianobaSi. 

mitCel leiboviCi _ kompania PeP Boys _ Manny-is aRmas-

rulebeli direqtori ambobs: `erTi sityviT, Tu gsurT 

miaRwioT karg Sedegebs, daisaxeT kargi miznebi~. mizani 

emsaxureba kompaniis saqmianobis mimarTulebebis SemuSa-

vebas da progress. mizani SeiZleba iyos rogorc mokle-

vadiani, aseve grZelvadiani. pirveli orinetirebulia 

sasurveli Sedegebis swrafad miRebaze, meore ki moiTxovs 

dafiqrebas imis Taobaze, Tu ra unda gakeTdes poziciebis 

gamyarebisa da saqmianobis kidev ufro gaumjobesebi-

saTvis grZelvadian perspeqtivaSi. rodesac gvixdeba 

arCevanis gakeTeba grZelvadian an moklevadian miznebs 

Soris, upiratesoba, rogorc wesi, eniWeba grZelvadian 

miznebs. Zalian iSviaTia, kompaniam moipovos warmateba, 

rodesac menejeris mier arCeuli strategia gaTvlilia 

mxolod moklevadian mizanze. 
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TiToeulma xelmZRvanelma unda daisaxos konkretuli 

mizani. kompaniis erTiani miznis misaRwevad, TiToeul 

ganyofilebas unda hqondes individualuri davalebebi. 

firma unda warmoadgendes erTian gunds, sadac TiToeuli 

ganyofileba akeTebs maqsimums, raTa miaRwios sasurvel 

Sedegs Tavis sferoSi. amiT is xels uwyobs kompanias _ 

ganaxorcielos dasaxuli mizani da moaxdinos strate-

giuli xedvis realizeba. 

arsebobs ori tipis mizani: finansuri da strategiuli 

(ix. cxrili 1). qvemoT cxrilSi moyvanilia finansuri da 

strategiuli miznebis zogierTi saxeebi: 

finansuri mizani aucilebelia, radganac finansuri re-

sursebis ukmarisobis gamo kompania SeiZleba saerTod 

zrdisaTvis aucilebeli resursebis gareSe darCes. 

strategiuli miznebi mimarTulia bazarze kompaniis kon-

kurentuli poziciebis gamyarebisaken. finansuri miznebi 

gulisxmobs iseTi maCveneblebis zrdas, rogoricaa mo-

gebis masStabi, investiciebis ukugeba (anu ekonomikuri 

damatebiTi Rirebuleba _ edR), dividendebis zrda, 

aqciebis kursis zrda (anu sabazro damatebiTi Rirebuleba 

_ sdR), kreditunarianoba da sxva. strategiuli miznebi 

exeba firmis konkurentunarianobas da orientirebulia 

mTlianad dargSi zrdis maRal tempze, aseve bazris wilis 

zrdaze, konkurentebTan SedarebiT produqciis xarisxis 

gaumjobesebaze, danaxarjebisa dabali donis uzrunvel-

yofaze, firmis reputaciis gaumjobesebaze. ucxoeTis qvey-

nebis bazrebze SeWra, uaxlesi teqnologiebis gamoyeneba 

da sruliad axali SesaZleblobebis ganviTareba aris 

aseve, strategiuli miznebis ganuyofeli nawili. 
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konkurentuli strategiuli miznebis miRweva iseve 

mniSvnelovania, rogorc konkurentuli finansuri maCve-

neblebis miRwevis. 
cxrili 1 

kompaniis finansuri da strategiuli miznebi 
 

finansuri miznebi strategiuli miznebi 

Semosavlebis swrafi zrda bazris wilis gazrda 

fuladi saxsrebis miRebis 

swrafi zrda 

dargSi ufro stabiluri da 

sando viTareba 

ufro maRali dividendebi produqciis xarisxis gazrda 

mogebis miRebis ufro 

farTo masStabebi 

konkurentebTan SedarebiT 

warmoebis danaxarjebis 
Semcireba 

mogebis gazrda kapitalis 

dabandebis procesSi 

produqciis nomenklaturis 

gafarToeba da gaumjobeseba 

obligaciebisa da kreditis 

sandoobis xarisxis 

amaRleba 

klientTa Soris reputaciis 

gazrda 

fuladi saxsrebis mozidvis 

gazrda 

klientTa momsaxurebis 

gaumjobeseba 

aqciebis fasis gazrda teqnologiebisa da inovaciis 
sferoSi kompaniis liderad 

aRiareba 

firmaSi myari finansuri 
viTarebis aRiareba 

konkurentunarianobis gazrda 
saerTaSoriso bazarze 

mogebis miRebis mizniT, 
ufro diversificirebuli 

bazis Seqmna 

ganviTarebis SesaZleblobebis 
gazrda 

stabiluri Semosavlebi, 
ekonomikuri krizisis 

periodSi 

momxmarebelTa moTxovnile-
bebis srulad dakmayofileba 

 

amrigad, miznebis gansazRvrisas mxedvelobaSi unda 

gqvondes ara marto kargi finansuri Sedegebis maCveneb-

lebis miRweva, aramed biznesis xangrZlivi ganviTareba 
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da moqmedebebi firmis konkurentunarianobis gasaZlie-

reblad. 

III. strategiebis SemuSaveba. imisaTvis, rom ganisaz-

Rvros strategia, aucilebelia SeviswavloT firmis Sida 

mdgomareoba da gare faqtorebi. 

kompaniis strategia, rogorec wesi Sedgeba: 

 kargad gaTvlili, mizanmimarTuli moqmedebebisagan; 

 situaciebis gauTvaliswinebeli ganviTarebisa da 

gaZlierebuli konkurentuli brZoliT gamowveuli 

reaqciisagan; 

 organizaciis uwyveti swavleba da ganviTarebisagan. 

amrigad, kompaniis strategia Sedgeba rogorc winaswar 

dagegmili moqmedebebisagan (mimarTuli strategia), ise 

gauTvaliswinebel mdgomareobaSi miRebuli aucilebeli 

koreqtivebisagan (daugegmavi strategiuli gadawyvetile-

bebi). amrigad, mizanSewonilia strategia ganvixiloT, 

rogorc winaswar dagegmili moqmedebebisa da warmoebis 

sferoSi axal miRwevaTa adaptaciis, konkurentul brZo-

laSi axal dispoziciasTan mimarTebaSi swrafi gadawyve-

tilebebis kombinacia. strategiis SemuSaveba TavisTavSi 

moicavs moqmedebis gegmis SemuSavebas an winaswar dadge-

nili strategiis ganxorcielebas da maT adaptacias ga-

remos cvlilebebTan. naxazi 2 aCvenebs moqmedebebsa da 

midgomebs, romlebic asaxavs kompaniis saerTo strate-

gias, xolo naxazi 3 strategiis SemuSavebis doneebs. 

strategiis SemuSaveba upirvelesad gulisxmobs Semdegi 

xuTi elementis zustad gansazRvras:1 

1. arena (biznesis areali) _ sad imoqmedebT? 

2. mamoZraveblebi _ rogor imoqmedebT? 

                                   
1 Coxeli e., strategiuli menejmenti, 2013, gv. 18. 
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3. ganmasxvaveblebi _ rogor gaimarjvebT? 

4. safexurebi _ ra TanamimdevrobiTa da siswrafiT 

imoqmedebT? 

5. ekonomikuri logika _ rogor uzrunvelyofT Semo-

savlis miRebas? 

rogorc me-2 da me-3 naxazebidan Cans, diversificire-

bul kompaniaSi strategiis SemuSaveba xdeba oTx sxvada-

sxva organizaciul doneze: 

1. korporaciuli strategia (kompaniisa da misi saqmia-

nobis calkeuli sferoebisaTvis saerTo strategia). 

2. biznesstrategia (kompaniis saqmianobis calkeuli 

saxeebisaTvis). 

3. funqcionaluri strategia (saqmianobis gansazRvruli 

sferos TiToeuli funqcionaluri mimarTulebebisaTvis) 

saqmianobis yovel sferos gaaCnia sawarmoo strategia, 

marketinguli strategia, finansuri da a. S. 

4. operaciuli strategia (viwro masStabis strategia, 

romelic gamiznulia ZiriTadi struqturuli erTeule-

bisaTvis: qarxnebi, regionuli savaWro warmomadgenloba 

da ganyofilebebi).  
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ganvixiloT TiToeuli maTgani: 

korporaciuli strategia. korporaciuli strategia _ 

aris diversificirebuli kompaniis marTvis saerTo gegma. 

korporaciuli strategia vrceldeba mTels kompaniaze 

da moicavs saqmianobis yvela mimarTulebas. is Sedgeba 

moqmedebebisagan, romelic gamoiyeneba sakuTari pozi-

ciebis gamyarebis mizniT sxvadasxva dargebSi, agreTve 

moicavs kompaniis marTvis meTodebs. 

diversificirebuli kompaniisaTvis korporaciuli 

strategiis SemuSaveba iTvaliswinebs 4 saxis moqmedebas. 

1. axal dargebSi poziciis aTviseba da ganmtkiceba. 

diversifikaciis pirveli problema _ es aris saqmianobis 

sferos gansazRvris problema, kerZod, mrewvelobis 

romel dargebSi imuSavebs kompania da ra saxiT _ axali 

kompaniis SeqmniT, Tu ukve arsebulis SeZeniT. 

2. yvela qvedanayofis mwarmoeblurobis gazrda. Ser-

Ceul dargebSi kompaniis poziciebis gamyarebidan gamom-

dinare, SegviZlia vTqvaT, rom korporaciuli strategia 

koncentrirebas axdens saqmianobis gaumjobesebis gzebze, 

kompaniis funqcionirebis yvela sferoSi. 

3. qvedanayofebs Soris sinergiuli efeqtis miRebis 

gzebis Zieba da misi konkurentul upiratesobad gardaqmna. 

axal biznesSi saqmiani kavSirebis gafarToeba, rodesac 

kompanias aqvs msgavsi teqnologiebi, samuSao maxasiaTeb-

lebi, produqciis gasaRebis wyaroebi, hyavs erTidaigive 

momxmarebeli, is moipovebs konkurentul upiratesobas im 

kompaniebTan mimarTebaSi, romlebic iTviseben sruliad 

axal saqmianobas. monaTesave diversifikaciis procesSi 

kompaniebs eZleva sakuTari gamocdilebis gaziarebis 

SesaZlebloba, erToblivad imoqmedon miznis misaRwevad, 

Seamciron erToblivi xarjebi da imavdroulad gazardon 
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kompaniis zogierTi produqciis konkurentunarianoba, 

garkveuli ganyofilebebis saqmianobis gaumjobesebis 

xarjze. 

4. sainvesticio prioritetebis Seqmna da korporaciis 

resursebis gadadineba ufro momgebian sferoSi. damatebiT 

investiciebTan mimarTebaSi, diversificirebuli kompaniis 

saqmianobis calkeuli sferoebi erTmaneTisagan radika-

lurad gansxvavdeba. resursebis mizanmimarTuli gadana-

wilebis mizniT kompaniis xelmZRvanelma investiciebi 

unda warmarTos ufro prioritetuli mimarTulebisaken. 

biznesis strategia. termini `biznesstrategia~ gulisx-

mobs, kompaniis calkeuli saqmiani sferos marTvis gegmas. 

bizesstrategia koncentrirebulia moqmedebebsa da mid-

gomaze, romelic dakavSirebulia kompaniis marTvasTan, 

romelic uzrunvelyofs warmatebul saqmianobas biznesis 

erT-erT speficikur sferoSi. biznesstrategia aCvenebs 

grZelvadian perspeqtivaSi konkurentuli poziciebis mo-

povebis gzebs. 

erTi saxis biznesiT dakavebuli kompaniebis korpora-

ciuli da biznesstrategia erTmaneTs emTxveva, radganac, 

strategiis SemuSaveba ZiriTadad xdeba mxolod erTi 

tipis biznesisaTvis. korporaciul da biznesstrategias 

Soris gansxvaveba, vlindeba mxolod diversificirebul 

kompaniebSi. 

biznesstrategia TavisTavSi moicavs yvela im gadawy-

vetilebebsa da meTodebs, romlis gamoyenebasac mizanSe-

wonilad miiCnevs kompaniis xelmZRvaneloba, gaTvalis-

winebuli iqneba konkurencia, ekonomikuri da sabazro 

faqtorebi, demografia da momxmarebelTa moTxovnebi, 

axali kanonmdebloba da samarTlebrivi moTxovnilebebi, 

agreTve sxva mniSvnelovani gare faqtorebi. biznesstra-
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tegia maSin aris Zlieri, rodesac misi xelSewyobiT 

kompania aRwevs konkurentul upiratesobas, xolo susti, 

Tuki gamoiwvevs konkurentuli poziciebis dasustebas. 

gansxvaveba Zlier da sust biznesstrategias Soris 

mdgomareobs iseTi saqmiani midgomebisa da RonisZiebebis 

SemuSavebaSi, romelic uzrunvelyos solidur konkuren-

tul upiratesobas. aseTi upiratesobis mopovebiT, kom-

panias saSualeba eZleva miaRwios dargSi saSualo moge-

basTan SedarebiT maRal dones. aseTi upiratesobis ga-

reSe, didi riski arsebobs imisa, rom Zlieri konkuren-

ciis pirobebSi kompania darCeba ukana planze, rogorc 

meorexarisxovani firmebis rigSi. binzes-strategiis Semu-

Savebas, romelsac gaaCnia myari konkurentuli upirate-

soba, xasiaTdeba sami zRvruli momentiT: 

1. im segmentis gansazRvra, sadac firmas aqvs meti Sansi 

moigos konkurentuli brZola; 

2. produqciis iseTi maxasiaTeblebis Seqmna, romelic 

moizidavs momxmareblebs da daexmareba kompanias gamoir-

Ceodes sxva kompaniebisagan; 

3. konkurentuli Semotevebis neitralizacia. 

biznesstrategiis ganxorcielebis mTavari pasuxismge-

beli piria menejeri, romelic xelmZRvanelobs erT-erT 

mimarTulebas. miuxedavad imisa, menejeri aqtiurad mona-

wileobs Tu ara strategiis formirebaSi, sakuTari 

uflebamosilebis nawilobriv delegirebis SemTxvevaSic 

ki, menejeri pasuxs agebs strategiasa da saboloo Sede-

gebze. strategiaze pasuxismgebel menejers ori ZiriTadi 

valdebuleba gaaCnia: 

 akontrolos, Tu ramdenad sworad aris aRqmuli 

strategia TiToeul funqcionalur sferoSi da erT-

maneTTan SesabamisobaSia. 



 

 

20 

 maRali donis menejerebis mier strategiuli moq-

medebebis ganxorcieleba. 

funqcionaluri strategia. funqcionaluri strategia _ 

funqcionaluri erTeulebis (warmoeba, samecniero kvle-

vebi, marketingi, momxmarebelTa momsaxureba, ganawileba, 

finansebi, personali da a. S.) saqmianobis gegmaa. korpo-

racias esaWiroeba imdeni funqcionaluri strategia, ram-

deni saqmianobis ZiriTadi mimarTulebac aqvs. 

termini `funqcionaluri strategia~ gulisxmobs cal-

keuli qvedanayofis an konkretuli biznesis sferoSi 

mTavari funqcionaluri mimarTulebis samoqmedo gegmas. 

biznesstrategiisgan gansxvavebiT, funqcionaluri stra-

tegia sakuTari midgomis, konkretuli moqmedebebisa da 

praqtikuli nabijebis safuZvelze, romelic ukavSirdeba 

qvedanayofebisa da biznesis funqciebs, kompaniis ganviTa-

rebis saerTo gegmaSi axdens calkeuli detalebis dakon-

kretebas. 

funqcionaluri strategiis roli mdgomareobs kompa-

niis biznensstrategiisa da konkurentunarianobis Senar-

CunebaSi. aseve funqcionaluri strategiis mniSvneloba 

mdgomareobs kompaniis funqcionaluri miznebis misaR-

wevad mimarTulebis gansazRvraSi. 

funqcionaluri strategiis formirebis umTavresi pasu-

xismgebloba ganyofilebis xelmZRvanels ekisreba. 

biznesstrategiis warmatebulad realizaciis mizniT 

aucilebelia erTmaneTTan koordinirebuli da SeTavse-

badi iyos funqcionaluri strategiebi. martivad rom 

vTqvaT, marketinguli strategia, sawarmoo strategia, 

finansuri strategia da personalTan urTierTobis stra-

tegia unda iyos erTmaneTTan mWidro kavSirSi. 
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operaciuli strategia. operaciuli strategia ganekuTv-

neba kidev ufro konkretul strategiul iniciativebsa da 

midgomebs operatiul erTeulebTan mimarTebaSi (qarx-

nebi, gayidvebis ganyofileba, distribuciis centrebi), 

yoveldRiuri gadawyvetilebebis miRebis procesSi, ro-

melsac strategiuli mniSvneloba aqvs (sareklamo kampa-

niebi, nedleulis Sesyidva, maragebis marTva, profilaq-

tikuri SekeTeba, transportireba).  

miuxedavad Tavisi mcire masStabisa sxva ufro maRali 

donis strategiebTan SedarebiT, swored operatiuli 

strategiis daxmarebiT kompaniis biznesgegmas eZleva 

sruli saxe. operaciuli strategiis SemuSavebis procesSi, 

mTavari pasuxismgebloba ekisreba saSualo donis mene-

jerebs, romlebic valdebuli arian sakuTari winadade-

bebi da gadawyvetilebebi gansaxilvelad warudginon zem-

dgomi, maRali donis menejerebs. 

miuxedavad imisa, rom swored operaciuli strategiis 

safuZvelze iqmneba korporaciuli strategiis piramida, 

araviTar SemTxvevaSi ar unda daviviwyoT misi mniSvne-

loba. magaliTad, Tuki romelime kompania ver axorcie-

lebs dasaxul strategiul amocanas warmoebis gazrdas-

Tan, produqciis TviTRirebulebasa da xarisxis donesTan 

dakavSirebiT, maSin mTlianad Seicvleba kompaniis gayid-

vebis saerTo maCveneblebi. igi mTel rig cvlilebas 

Seitans samoqmedo strategiaSi da momxmarebelTa TvalSi 

daecema kompaniis warmatebuli imiji. 

kompaniis strategiebis formirebaze moqmedi faqtorebi. 

Zalian bevri faqtori zegavlenas axdens kompaniis stra-

tegiebis formirebaze. am faqtorebis urTierTqmedeba 

specifikuri xasiaTisaa TiToeuli dargisaTvis da drois 

mixedviT yovelTvis icvleba. arasodes erTnairi speci-
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fikis mqone strategiis arCeva ar xdeba msgavs situaciaSi. 

strategiis ganmsazRvreli faqtorebi, rogorc wesi erT-

maneTisgan mkveTrad gansxvavdeba. amitomac vidre mene-

jeri daiwyebs strategiebis arCevas, man winaswar unda 

Seafasos kompaniis Sida da gare faqtorebis erToblioba. 

naxazi 4 aCvenebs im ZiriTad faqtorebs, romlebic gan-

sazRvraven kompaniis strategiebis SerCevas. 

 
strategiis SemuSavebisaTvis aucilebelia gagvaCndes 

SemoqmedebiTi niWi da strategiuli xedva. menejeris mier 

SemuSavebuli strategia maqsimalurad unda iTvaliswi-

nebdes firmis gareT arsebul viTarebas, kerZod, cvli-

lebas momxmarebelTa gemovnebaSi, konkurentebis ukanask-

nel moqmedebebs, bazris SesaZleblobebs da safrTxeebs, 

biznesis gaZRolis axlad gamovlenil pirobebs. 

kompania SeiZleba waawydes or sirTules, Tu meneje-

rebi ar floben Sesabamis unarebs. pirveli _ es aris moZ-

velebuli strategia. rac ufro swrafad icvleba situacia 
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bazarze, miT ufro metad aris damokidebuli warmatebis 

xarisxi menejeris mmarTvelobiT unarze _ imoqmedos 

arsebul situaciaSi da Seitanos garkveuli koreqtivebi 

mimdinare strategiaSi. meore sirTule _ iseTi azrovneba, 

romelic mimarTulia firmis Sida problemebze. stra-

tegia, romelic SemuSavebulia `Signidan~ sruliadac ar 

aris mowyvetili dargs, romelSic firma saqmianobs, da 

arc konkurentul brZolas, magram arc imis Tqma SeiZ-

leba, rom isini iTvaliswineben sabazro tendenciebsa da 

momxmarebelTa moTxovnebs. ufro metic, Sida proble-

mebis mogvareba xSirad ewireba kompaniis sadavo sakiT-

xebis daregulirebas. rac ufro sustia menejeris same-

warmeo unari, miT ufro metia swored aseTi strategiis 

gamoyenebis albaToba; amis Sedegad mcirdeba firmis 

konkurentunarianoba da momxmarebelTa moTxovnilebis 

dakmayofilebis unari. 

samewarmeo niWiT dajildoebuli menejerebi, yovelT-

vis inovatoris ampluaSi gvevlinebian _ isini swrafad 

iTviseben yovelgvar siaxles, riskis garkveul nawils 

iReben sakuTar Tavze da inicirebas ukeTeben kardinalu-

rad gansxvavebul strategiebs. maTgan gansxvavebiT, mene-

jerebi, romlebic emxrobian strategias `Signidan~, 

ufrTxian risks, cudad reagireben cvlilebebze, Rrmad 

arian darwmunebulni sakuTar poziciaSi, imedovneben, rom 

gverds auvlian Secdomebs, romlebsac, maTi rwmeniT, 

inovatorebi sCadian. aseTi tipis menejerebi globalur 

strategiul gardaqmnebs amjobineben strategiaSi mcire 

saxis cvlilebebs. 

kompaniis strategia maSin asaxavs adekvaturad sabazro 

tendenciebsa da momxmarebelTa survilebs, rodesac kom-

paniis yvela menejeri, romlebic SeimuSaveben strategias, 
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_ floben samewarmeo niWs, iswrafvian klientTa moTxov-

nebis maqsimaluri dakmayofilebisa da bazarze mniSvne-

lovani konkurentuli upiratesobis miRwevisaTvis. kom-

paniis strategia dinamiuria da ganaxlebas ganicdis kom-

paniis ganviTarebasTan erTad. rodesac teqnologiis sfe-

roSi aris sakmaod didi cvlilebebi an kompaniaSi war-

moiqmneba krizisi, menejerebi iZulebulni arian umokles 

vadebSi strategiaSi Seitanon radikaluri cvlilebebi. 

strategia formirdeba TandaTanobiT, Semdeg ki xdeba 

misi reformireba, maSin rodesac cvlilebebi raodenob-

rivad izrdeba, e. i. raodenoba unda gadavides xarisxob-

riv maCvenebelSi. 

Zalian iSviaTia SemTxveva, rodesac grZelvadian pe-

riodSi strategia ar saWiroebs koreqtirebas. yvelaze 

saukeTeso biznesgegmac ki unda iTvaliswinebdes da mzad 

iyos _ bazarze momxdari nebismieri cvlilebebisaTvis, 

momxmarebelTa cvalebadi moTxovnebis dasakmayofileb-

lad, konkurentebis mxridan ganxorcielebuli strate-

giuli manevrebisaTvis, axali SesaZleblobebisa da 

safrTxeebisaTvis, gauTvaliswinebeli situaciebisaTvis. 

axleburi xedva gansakuTrebiT aucilebelia strategiis 

warmatebulad ganxorcielebisaTvis. swored amitomac, 

strategiis SemuSaveba dinamiuri procesia, xolo mene-

jeri sistematurad unda akontrolebdes mas, raTa auci-

leblobis SemTxvevaSi Seafasos da ganaaxlos es stra-

tegia.' 

drogamoSvebiT strategiaSi cvlilebis Setana aucile-

belia, gansakuTrebiT krizisul situaciebSi, magram misi 

ganxorcieleba, Tu saWiroebam ar moiTxova, xSirad 

SeuZlebelia. amis mizezi SeiZleba gaxdes organizaciaSi 

warmoqmnili problemebi an araefeqtiani moqmedebebi. 
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kargad gaTvlili strategia ramdenime wels arsebobs, 

sakmarisia mxolod mciredi cvlilebebis Setana, raTa 

moxdes strategiis adaptacia cvalebad pirobebTan. 

I. strategiebis realizacia. strategiis realizaciis 

amocana mdgomareobs imis gacnobierebaSi, Tu ra unda 

gakeTdes realurad imisaTvis, rom strategia iyos moq-

medi da daculi iqnas misi Sesrulebis vadebi. strategiis 

realizacia, pirvel rigSi, ganekuTvneba administraciuli 

sferos amocanebs, romelic moicavs Semdeg momentebs: 

 strategiis warmatebiT ganxorcielebisaTvis, orga-

nizaciam unda Seqmnas yvela piroba; 

 biujetis mizanmimarTulad marTva; 

 kompaniis politikis gansazRvra strategiis reali-

zaciis mizniT; 

 efeqtiani muSaobisaTvis TanamSromelTa motivacia; 

saWiroebis SemTxvevaSi maTi samuSao valdebule-

bebsa da xasiaTis saxecvlileba, saukeTeso Sedegebis 

miRwevis mizniT: 

 waxalisebis sistemis kavSiri dasaxuli Sedegebis 

miRwevasTan; 

 kompaniaSi xelsayreli atmosferos Seqmna dasaxuli 

miznebis warmatebiT ganxorcielebisaTvis; 

 kompaniis TanamSromlebisaTvis xelsayreli piro-

bebis Seqmna, raTa efeqtianad Seasrulon sakuTari 

strategiuli rolebi; 

 mowinave gamocdilebis gamoyeneba samuSaos xarisxis 

mudmivi gaumjobesebisaTvis; 

 Sida xelmZRvanelobis uzrunvelyofa, romelic auci-

lebelia strategiis realizaciisa da kontrolis 

winsvlisaTvis. 
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xelmZRvanelobis mizania, SeimuSaos iseTi Sefasebis 

sistema, romelic gansazRvravs, Tu rogor sruldeba sa-

muSao da ra unda gakeTdes strategiis efeqtiani reali-

zaciisaTvis. 

strategiis ganxorcieleba aris strategiuli menej-

mentis erT-erTi rTuli da Sromatevadi nawili. es 

amocana gaivlis kompaniis marTvis yvela instancias da 

yovelma ganyofilebam unda gaiTvaliswinos is. stra-

tegiis konkretuli ganxorcieleba iwyeba im faqtorebis 

analiziT, Tu risi koreqtireba an gaumjobeseba unda 

moaxdinos kompaniam, strategiuli gegmis warmatebiT gan-

xorcielebis mizniT. yoveli menejeri unda dafiqrdes 

Semdeg kiTxvebze: `ra unda gakeTdes Cems ganyofilebaSi, 

raTa me Cemi wvlili Sevitano saerTo strategiis ganxor-

cielebaSi da romeli saukeTeso gza avirCio amisTvis?~ 

strategiis danergvis sakiTxi aris yvelaze rTuli da 

drois TvalsazrisiT tevadi nawili strategiul menej-

mentSi. aq strategiis realizacia damokidebulia ara 

uSualod mxolod calkeuli menejmentis kvalifikaciaze, 

aramed, mTlianobaSi organizaciis qcevaze. organizaciis 

unarze miiRos sasurveli Sedegi. organizaciis, rogorc 

erTi mTliani organizmis warmodgena konkretuli miz-

nebis WrilSi metad rTuli da Sromatevadi procesia. 

organizacia calkeuli individebisgan Sedgeba, romelTa 

xedva erTmaneTisagan gansxvavebulia. aq yvela menejeri 

marTvis yvela doneze, Tavisi uflebamosilebis CarCoebSi 

individualurad fiqrobs imaze, Tu ra unda gakeTdes 

imisaTvis, raTa moxdes strategiis praqtikuli reali-

zacia. 

strategiis danergvis ZiriTadi amocana swored is 

aris, rom organizacia Sekruli erTi mTliani organizmia, 
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winaaRmdeg SemTxvevaSi strategiis danergvis procesi 

uSedego iqneba. amitomac, aRniSnuli procesi xSirad 

TveobiT grZeldeba, zogjer ki wlobiTac. 

strategiuli menejmentis arcerTi ganxiluli faqtori 

ar aris mudmivi. TiToeuli maTgani eqvemdebareba cvli-

lebas droSi, gansakuTrebiT ki drois grZelvadian pe-

riodSi. cvlilebebze yvelaze metad reagirebs swored 

strategiuli marTvis is amocanebi, romlebic Zalze 

iSviaTad icvlebian. esenia: misia, miznebi. am Tvalsazri-

siT, ra Tqma unda, aucilebelia axali strategiis Semu-

Saveba da misi danergva. Tu cvlilebebi xdeba strategiaSi, 

maSin aucilebelia koreqtivebis Setana misi danergvis 

stadiaze maSin, roca misia da miznebi ucvleli rCeba. 

xolo Tu cvlilebebi xdeba mxolod danergvis stadiaze, 

maSin misia, miznebi da strategia aq ucvlelia. faqtorebis 

droSi cvlileba ki ZiriTadad damokidebulia im gare-

moze, romelSic uSualod kompanias uxdeba moRvaweoba. 

amrigad, strategiuli menejmentis mTavar problemas 

ar warmoadgens mxolod misiisa da miznebis dasaxva, arc 

strategiis formireba da misi danergva. aucilebelia 

aseve, kontrolis sistemis Seqmna, situaciis mudmivi 

analizi, siaxleebze orientacia da droTa ganmavlobaSi 

koreqtivebis Setana. TiToeuli ganxiluli amocana aris 

marTvis yvela donis menejeris Seswavlis sagani. 
II. saqmianobis Sefaseba, cvlilebebis SeniSvna da ko-

reqtirebis Setana. zemoT xsenebuli yvela amocana ramden-

jerme unda gadaixedos. axali garemoebebis sistematuri 

warmoCena moiTxovs strategiaSi garkveuli koreqtivebis 

Setanas. 

firmis daniSnuleba, miznebi, strategia an misi ganxor-

cielebisaTvis gansazRvruli midgomebi ar unda iyos 
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saboloo. samuSaos Sefaseba, cvlilebebis analizi, stra-

tegiis koreqtireba _ aris strategiuli menejmentis pro-

cesis bunebrivi da aucilebeli komponentebi. 

strategiis ganxorcielebis saukeTeso gzebis Zieba mud-

mivi procesia. maSin, rodesac strategiis realizaciis zo-

gierTi aspeqti ar iwyebs moqmedebas ise, rogorc es nava-

raudevi iyo, warmoiSoba moTxovna koreqtivebis Setanis 

Taobaze. Cveulebriv, progresis mimarTulebiT svla ar 

aris martivi _ zogierT dargSi es swrafad xdeba, zogSi 

ki _ piriqiT. strategiis ganxorcieleba iwyeba sxvadasxva 

gadawyvetilebis da menejerTa moqmedebis gaerTianebiT, 

romlebic pasuxismgebelni arian calkeuli jgufisa da 

personalis saqmianobis organizebaze. 

strategiuli menejmenti _ es aris uwyveti da usas-

rulo procesi da ara raRac erTgzis RonisZiebebi, rom-

lis Sesrulebis Semdegac Tavisuflad SegiZlia miubrunde 

sxva saqmianobas. menejerebi yoveldRiurad unda axdend-

nen arsebuli movlenebis analizs da wyvetden, arsebobs 

Tu ara Sesabamisi strategiuli koreqtirebis saWiroeba. 

maT unda SeniSnon organizaciis saqmianobaSi arsebuli 

progresi, gamoavlinon problemebi, gansazRvron bazris 

tendenciebi da samomxmareblo upiratesoba. strategiuli 

menejmentis xuTive amocana unda gadawydes kompleqsurad 

da ara calkeulad. 

menejerebi strategiuli menejmentis xuT amocanas 

wyveten sxva davalebebisa da valdebulebebis Sesrulebis 

paralelurad. strategiuli menejmenti, rogorc organi-

zaciis momavlis ganmsazRvreli elementi, aris mmarTve-

lobis saxis mniSvnelovani funqcia, romlis gverdiT 

menejerebs gaaCniaT sxva valdebulebebi da samuSao. 
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menejerebs strategiis SemuSaveba da realizeba uxde-

baT ara yoveldRiurad, aramed Sida da gare garemos 

cvlilebis Sesabamisad. Tumca cvlilebebi xdeba rogorc 

moulodnelad, vulkaniseburad, aseve, TandaTan, calkeu-

lad da strategiaze maTi zegavlenis gansazRvra arc ise 

advilia. swored amitom, menejerebs strategiuli gegmis 

koreqtirebisaTvis esaWiroebaT sxvadasxva dro, zogs 

erTi Tve an ufro meti, danarCens ki ufro naklebi. praq-

tikaSi marTvis xelovnebis arsi mdgomareobs ara marto 

strategiis SecvlaSi, aramed zustad unda ganisazRvros 

Tu rodis moxdes misi ganxorcieleba. 

kompaniis xelmZRvaneli, rogorc gemis kapitani _ stra-

tegiis yvelaze cnobili da gavleniani Semsrulebelia. 

is paxuxs agebs kompaniis ganviTarebaze, globaluri miz-

nebis dasaxvasa da strategiebis realizaciaze. mas ekis-

reba ZiriTadi pasuxismgebloba strategiuli gegmis Semu-

Savebasa da mis ganxorcielebaze, Tumca am procesSi aseve 

mniSvnelovan rols TamaSoben ufrosi menejerebic. kom-

paniis xelmZRvaneli Tavad irCevs ganviTarebis mimarTu-

lebas da amtkicebs yvela mniSvnelovan strategiul gada-

wyvetilebasa da moqmedebas. 

warmoebis, marketingis, finansebis, personalis mimar-

Tulebis vice-prezidentebi da funqcionaluri ganyofile-

bis xelmZRvanelebi pasuxs ageben sakuTari ganyofilebis 

strategiis SemuSavebasa da realizaciaze: vice-prezidenti 

warmoebis sferoSi _ sawarmoo strategiis SemuSavebasa 

da realizaciaze; marketingis ganyofilebis vice-prezi-

denti _ marketinguli strategiis, finansuri ganyofilebis 

vice-prezidenti _ finansuri strategiis da a. S.; top-mene-

jerebi Rebuloben aqtiur monawileobas strategiis mniSv-

nelovani momentebisa da axali iniciativebis formire-
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baSi, kompanis xelmZRvaneli aTanxmebs ganyofilebebis 

strategiebs da axdens maTi realizaciis koordinirebas. 

SedarebiT mcire zomis kompaniebSi strategiis SemuSaveba 

da realizeba xdeba erTpirovnulad xelmZRvanelis mier. 

strategiuli gegmis SemuSaveba da realizeba _ es aris 

kompaniis xelmZRvanelis, tom-menejerebisa da kompaniis 

mflobelTa valdebuleba. kompaniis msxvili organiza-

ciuli erTeulebi _ qvedanayofi, qarxana, regionuli 

ganyofileba da sxva _ Cveulebriv TamaSoben wamyvan an 

damxmare rols strategiuli gegmis SemuSavebaSi. qvedana-

yofis menejerebi mTavari xelmZRvanelobis daqvemdeba-

rebis qveS (nawilobriv an mTlianad) amuSaveben stra-

tegias sakuTari qvedanayofisTvis da Tavad irCeven rea-

lizaciis meTodebs. am SemTxvevaSi qveda donis menej-

mentis roli strategiis SemuSavebasa da realizebaSi 

gacilebiT didia, vidre maRali rgolis xelmZRvanelTa 

roli da mainc marTebuli iqneba vTqvaT, rom yoveli 

menejeri gansazRvravs da axdens strategiis realizebas 

misTvis mindobil monakveTze. 

diversificirebul, biznesis ramdenime mimarTulebis 

mqone kompaniebSi SeiZleba gamoiyos strategiuli mene-

jerebis oTxi done: 

 kompaniis xelmZRvaneli da korporaciuli donis 

top-menejerebi, romlebic uSualod pasuxs ageben 

sakvanZo strategiul gadawyvetilebebze, rac zegav-

lenas axdens mTlianad organizaciasa da misi biz-

nesis calkeul mimarTulebebze. 

 sawarmoo qvedanayofebis menejerebi, romlebsac 

akisriaT wamyvani roli am erTeulebisaTvis stra-

tegiuli gegmis SemuSavebasa da realizaciaSi. 
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 funqcionaluri erTeulebis menejerebi (warmoeba, 

marketingi da gasaReba, finansebi, adamianuri resur-

sebi), romlebic sakuTari uflebamosilebis farg-

lebSi axorcieleben strategiul moqmedebebs, riTac 

amyareben ganyofilebis strategias. 

 qveda donis menejerebi (sawarmoebi, gayidvebis 

regionalur ganyofilebebSi, adgilobriv warmomad-

genlobebSi), romlebmac strategiuli gegma sakuTar 

sferos unda moargon da pasuxi agon sakuTar wilze 

saerTo strategiul gegmis realizaciaSi. 

viwroprofiluri kompaniebisTvis sakmarisia sami done 

(korporaciuli, funqcionaluri da qveda donis menej-

menti). mcire kompaniebSi strategiis dagegmva da reali-

zeba evaleba erT an or menejers, saqmis mcire moculobis 

gamo. 

amrigad, strategiis SemuSaveba da realizaciaSi mene-

jerebis monawileoba _ es normaluri movlenaa da ara 

gamonaklisi. praqtikulad, nebismieri mmarTvelobiTi 

amocana strategiasTan aris kavSirSi. 

strategiuli marTva _ mTliani menejmentis samuSaoa 

da ara maRali donis menejerTa privilegia. 

kompaniebi da menejerebi sxvadasxvagvarad udgebian 

strategiis SemuSavebas. zogierT organizaciaSi strate-

giis SemuSaveba xdeba uSualod organizaciis xelmZRva-

nelis an sawarmos mflobelis mier. sxvagan am mizniT 

iqmneba strategiuli dagegmvis jgufi, romelSic Sedian 

menejerebi da zogierTi TanamSromeli. mTlianobaSi SeiZ-

leba gamovyoT strategiis SemuSavebis oTxi ZiriTadi 

midgoma: 

III. mTavari arqiteqtoris midgoma. zogierT kompaniaSi 

erTi adamiani _ mmarTveli an kompaniis mflobeli _ 
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sakuTar Tavze iRebs mTavari strategiis rols, erTpi-

rovnulad axdens strategis sakvanZo elementebis for-

mirebas. es ar niSnavs, rom mxolod is gaxlavT yvela im 

ideis avtori, romelzedac igeba strategia, an Tavad 

moiZia da gaaanaliza saWiro informacia; Cveulebriv, 

strategiis SemuSavebis procesis win xorcieldeba goneb-

rivi Sturmi, romelsac mohyveba TanamSromelTa CarTu-

loba da informaciis profesionaluri analizi. es niS-

navs, rom es adamiani gamodis, rogorc strategiis mTa-

vari da erTaderTi arqiteqtori, piradad xelmZRvane-

lobs mis dagegmvas da gansazRvravs mis miznebs. 

IV. delegireba. msgavsi midgomis SemTxvevaSi strate-

giis SemuSavebaze pasuxismgebeli piri axdens sakuTari 

uflebamosilebis delegirebas ndobiT aRWurvil qveSevr-

domebze, qvemdgom menejerebze, kompaniis sxvadasxva ganyo-

filebis TanamSromlebisgan Semdgar kompetentur momu-

Save jgufze, damoukidebel komisiebze da zogjer specia-

lizebul konsultantTa jgufze; iseTi RonisZiebebis de-

legireba, rogorebic aris gonebrivi Sturmi, analizi, 

strategiis ramdenime msxvili da uamravi wvrilmani kom-

ponentis SemuSaveba, romelTa safuZvelzec moxdeba adgi-

lobriv bazarze da mkacri konkurenciis pirobebSi sa-

muSao gamocdilebis mqone menejerebis mozidva. aseTi 

midgoma xelsayrelia (aucilebelia Tu ara) saqonlis 

farTo asortimentis mqone mravaldargobrivi kompanie-

bisTvis. rac ufro farToa sawarmoTa ganlageba, miT 

ufro advilia strategiis SemuSavebisas pasuxismgeblobis 

raRac nawilis gadacema adgilze TanamSromlebisaTvis. 

delegirebis ZiriTadi nakli aris is, rom warmateba 

damokidebulia qveda rgolis menejerTa profesiona-

lizmsa da kompetenciaze. maT, Cveulebriv, axasiaTebT 
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viwro xedva. maTTvis mTavari mizania mimdinare proble-

mebis gadawyveta da ara momavali SesaZleblobebis gamo-

yeneba mTeli organizaciis masStabiT. aris iseTi SemTx-

vevebi, rodesac qveda donis menejmenti ver xedavs auci-

leblobas an ubralod ar surs mimdinare strategiis 

koreqtireba. delegirebis kidev erTi saSiSroeba imaSi 

mdgomareobs, rom SesaZlebelia qveSevrdomebs Seuqmnan 

mcdari azri, rom strategiuli dagegmva ar aris xelmZ-

RvanelisaTvis mniSvnelovani. sabolood unda iTqvas, 

rom maRali donis menejmenti araviTar SemTxvevaSi ar 

unda CamoSordes strategiis SemuSavebas, gansakuTrebiT 

kritikul momentebSi. 

V. erToblivi anu gunduri midgoma. am Sualeduri mid-

gomis arsi mdgomareobs SemdegSi: strategiaze pasuxis-

mgebeli menejeri eyrdnoba sakuTari kolegebis rCevebs 

da daxmarebas, ris safuZvelzec SeimuSavebs strategiis 

kompromisul variants. strategiis Seqmnis jgufSi Ziri-

Tadad Sedian qveda donis da funqcionaluri menejerebis 

jgufi sxvadasxva qvedanayofebidan, SemoqmedebiTi mid-

gomis mqone ramdenime damwyebi menejeri da winasapensio 

asakSi myofi veteranebi (damkvirveblis rangSi), romelTac 

ar eSiniaT simarTlis Tqma da gonivruli rCevis micema. 

gunduri midgomis dadebiTi mxare aris is, rom mona-

wileebi aqtiuri mxardamWerni xdebian Seqmnili strate-

giisa da didi mondomebiT monawileoben mis realiza-

ciaSi. garda amisa, Tuki TanamSromeli monawileobas 

iRebda strategiis SemuSavebaSi, is grZnobs garkveul 

pasuximsgeblobas. 

VI. Sida rezervebis gamoyeneba. aseTi midgomis SemTx-

vevaSi maRali donis xelmZRvanelebi sTavazoben calkeul 

TanamSromlebs da samuSao jgufebs wamoayenon winada-
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debebi axali sawarmoo xazis gaSvebisa da saqmianobis 

axali mimarTulebis aTvisebis Taobaze. idea mdgomareobs 

niWieri TanamSromlebis warmoCenaSi. top-menejmenti 

irCevs perspeqtiul winadadebebs, TanamSromlebs sTava-

zobs saorganizacio da sabiujeto resursebs maTi ideebis 

ganxorcielebisaTvis. amgvarad, Cndeba strategiis axali 

komponentebi, xolo misi Semqmnelebi iReben wamyvan fun-

qciebs axali saxis produqciis gaSvebisas, xelmZRvane-

loben kompaniis gasvlas axal geografiul bazrebze da 

warmarTaven axal qvedanayofebs. 

Sida maragebis mozidva im SemTxvevaSi aris marTebuli, 

rodesac organizaciaSi aris kargi adamianuri resursi. 

es midgoma sakmaod kargad aris rekomendebuli iseT dar-

gebSi, sadac swrafad viTardeba teqnologiebi da mud-

mivad Cndeba axali SesaZleblobebi. 

strategiis SemuSavebisas oTxive midgomas aqvs Tavisi 

upiratesoba da naklovaneba. mkacrad centralizebuli 

strategiuli dagegmva gamarTlebulia iseT situaciebSi, 

rodesac strategiebis erTaderTma SemmuSavebelma zustad 

icis, saiT miemarTeba kompania da rogor unda imoqmedos. 

mTavari arqiteqtoris midgomaSi ZiriTadi nakli aris is, 

rom strategiis warmateba mTlianad damokidebulia erT 

adamianis gamocdilebasa da Sexedulebaze. aseTi midgoma 

ar gamoadgeba Zlierad diversificirebuli sawarmoe-

bisTvis, gasagebia, rom aseT strategiaSi unda iyos gaT-

valiswinebuli uamravi specifikuri Tavisebureba, rac sav-

sebiT SeuZlebelia strategiis erTpirovnulad dagegm-

visas. 

meore mxriv, strategiuli gadawyvetilebis delegireba 

qvemdgomi menejerebisTvis da strategiis erToblivad 

SemuSaveba dakavSirebulia garkveul riskebTan. delegi-
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rebis yvelaze didi nakli aris is, rom dabali donis 

menejerebi yovelTvis ar floben sakmaris informacias 

da gamocdilebas strategiuli gadawyvetilebebis miRebi-

saTvis. garda amisa, yovelTvis arsebobs imis saSiSroeba, 

rom dabali donis menejerebi ar wavlen riskze da 

airCeven konservatiul usafrTxo strategias iseT viTa-

rebaSi, rodesac saWiroa axali, SemoqmedebiTi da gabe-

duli midgoma. delegirebis sisuste aseve mdgomareobs 

imaSi, rom strategiis formirebis procesze SesaZlebelia 

seriozuli zegavlena moaxdinon araformalurma lide-

rebma da koaliciebma, romlebic daicaven sakuTar inte-

resebs. strategiis dagegmvisa da erToblivi midgomis 

dros mosalodnelia daiwyos politikuri TamaSi, imde-

nad, ramdenadac gavleniani qvedanayofebis menejerebsa 

da TanamSromlebs SeuZliaT moilaparakon erTmaneTSi 

da SearCion maTTvis sasurveli strategiuli gegma. 

amrigad, strategiis dagegmvis oTxive midgomas aqvs 

rogorc dadebiTi, aseve uaryofiTi mxare. nebismier 

maTgans SeuZlia warmatebis an marcxis motana. aq Zalian 

bevri damokidebulia kompaniis sididesa da struqturaze, 

menejmentis xarisxsa da personalis saqmian Sexedule-

bebze. 

strategiis Seqmnasa da realizebaSi wamyvani roli 

ekisrebaT wamyvan menejerebs, xolo direqtorTa sabWos 

strategiuli rolis arsi mdgomareobs imaSi, rom stra-

tegiuli menejmentis xuTive amocana warimarTos aqcio-

nerTa (rodesac saubaria aqcionerTa sakuTrebis aqcio-

nerul formaze) an donorTa sasargeblod (arakomer-

ciuli organizaciis SemTxvevaSi). 

Cveulebriv, aRmasrulebeli menejerebi mokle infor-

macias awvdian direqtorTa sabWos mTavari strategiuli 
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RonisZiebebis Sesaxeb da amave organos gadascemen stra-

tegiul gegmas oficialuri damtkicebisaTvis. rodesac 

aRmasrulebeli menejerebi sabWos sTavazoben safuZvlian 

winadadebebs, maSin kritika aucileblobas ar warmoad-

gens. sakmarisia ramdenime azriani kiTxvis dasma, raTa 

damtkicdes strategiuli winadadebebis marTebuloba da 

maT ganxorcielebaze kontrolis gaweva. magram im SemTx-

vevaSi, Tu kompaniis Semosavali da sabazro wili mcir-

deba (miT umetes, Tu swrafad mcirdeba), direqtorTa 

sabWos wevrebi valdebulni arian daikavon aqtiuri pozi-

cia, ganixilon kompaniis strategiuli mimarTuleba, TaT-

birze moiwvion aRmasrulebeli menejerebi, SesaZlebelia, 

pirdapir CaerTon procesSi, SesTavazon kompaniis stra-

tegiisa da xelmZRvanelobis Secvla. strategiul menej-

mentSi direqtorTa sabWos mTavari amocanaa _ gansazRv-

ros da daamtkicos strategiuli gegma, aseve, Seafasos 

kompaniis xelmZRvanelis da misi memkvidreebis strate-

giuli xedvis SesaZleblobebi. 

amrigad, zogierT kompaniaSi zomieri strategiuli 

gadawyvetileba miiReba erTi adamianis mier. xSirad es 

aris mTavari aRmasrulebuli direqtori, an uSualod 

mewarme, romelic kargad aris garkveuli situaciaSi da 

SeuZlia sxvebis swrafad darwmuneba Tavisi midgomis 

sisworeSi, sxva strategiuli gadawyvetilebebi muSavdeba 

Tanmimdevrulad, patar-patara koreqtivebis miRebiT, ris 

Sedegadac raRaca drois ganmavlobaSi kompania gadadis 

erTi mimarTulebidan meoreze.1  

Tanamedrove menejmenti warmoudgenelia strategiuli 

azrovnebis gareSe. menejeri valdebulia icodes kompa-

                                   
1 baraTaSvili e., zarandia j. da sxvebi, strategiuli menejmenti, 

Tb., 2013, gv. 40-41. 
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niis strategiuli mdgomareoba, aTviTcnobierebdes cva-

lebadi pirobebis zegavlenas, Tvalyuri adevnos kompa-

niis Sida da gare garemos, SearCios Sesaferisi momenti 

strategiis SecvlisTvis. 

xSirad kargi strategia xdeba kompaniis myari saqmia-

nobis mTavari gasaRebi. biznesis istoriidan cnobilia, 

rom yvelaze efeqtiani kompaniebi Cveulebriv moqmedeben, 

rogorc pirveli gzamkvlevebi da liderebi, ar izRu-

debian sapasuxo RonisZiebebiTa da pasiuri TavdacviT. 

isini axorcieleben strategiul Setevas konservatorul 

da naklebad mobilur konkurentebze da uzrunvelyofen 

sakuTar konkurentul upiratesobas, aseve, Sesabamis fi-

nansur Sedegebs. araordinaluri, SemoqmedebiTi stra-

tegiis realizeba uzrunvelyofs kompaniisTvis lideris 

pozicias, misi produqcia da momsaxureba xdeba dargob-

rivi standarti. ayvavebis procesSi myofi biznesi _ es 

aris gamWriaxi, aqtiuri menejmentis Sedegi da ara bed-

nieri SemTxveva an usasrulo iRbali. 
 
sakontrolo kiTxvebi: 

1. ras ewodeba kompaniis strategia. 

2. gamijneT erTmaneTisgan strategia da taqtika. 

3. ra funqcia aqvs strategiul menejments. 

4. CamoTvaleT strategiuli menejmentis xuTi amocana. 

5. daaxasiaTeT kompaniis strategiuli xedva da misia. 

6. ra kavSirSia kompaniis miznebi misiasTan? 

7. CamoTvaleT strategiuli miznebi. 

8. aRwereT strategiis SemuSavebis piramida erTprofi-

lian kompaniaSi. 

9. daaxasiaTeT korporaciuli strategia. 

10. daaxasiaTeT biznesstrategia. 

11. daaxasiaTeT funqcionaluri strategia. 



 

 

38 

12. daaxasiaTeT operaciuli strategia. 

13. CamoTvaleT strategiis formirebaze moqmedi faqto-

rebi. 

14. CamoTvaleT strategiis dagegmvisadmi oTxi ZiriTadi 

midgoma da daaxasiaTeT isini.  
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Tavi II. dargSi saerTo situaciisa da  

konkurenciis analizi 

 

xSirad strategiis SerCeva damokidebulia imaze Tu ras 

moimoqmedeben konkurentebi, Tu ra aris konkurentTa 

strategiis Sinaarsi da ra resursebi gaaCniaT maT, raTa 

ganaxorcielon igi. saukeTeso strategia aris mowinaaR-

mdegeTa konkurentul siZlieresa da strategiebze manev-

rireba. rodesac konkretuli firma garkveul svlebs 

akeTebs, mowinaaRmdegeebi imwamsve erTvebian sapasuxo 

qmedebebSi. faqtiurad, industriaSi SeiniSneba strate-

giaTa TamaSis procesi, xolo konkurenti firmebi erTma-

neTis mimarT biznesis wesebiT SemuSavebuli `omis~ piro-

bebSi imyofeba. konkurentuli bazrebi ki TavisTavad, 

ekonomikuri brZolis velia. 

metoqe mwarmoeblebs Soris gamarTuli brZolebi Se-

saZlebelia sxvadasxva xarisxis intensivobiT mimdina-

reobdes. konkurenciis sawarmoeblad gamoiyeneba brZo-

lis Semdegi saxis iaraRi: fasebi, xarisxi, produqciis 

Taviseburebebi, momsaxureba, garantiebi, reklamireba, 

sabiTumo da sacalo vaWrobis ukeTesi qseli, inovaciebi 

da a. S. firmebi SesaZlebelia xSirad cvlidnen maTi brZo-

lis iaraRs. es damokidebulia uSualod firmis SerCeul 

strategiaze (brZolis manevrze) konkurentebis mimarT. 

metoqeobas adgili aqvs dargSi, rodesac: 

1. firmas gaaCnia konkretuli strategia, romelic ze-

gavlenas moaxdens konkurentuli firmebis poziciebze; 

2. mowinaaRmdegeTa reaqcia gamoixateba konkurentuli 

iaraRis gamoyenebaSi, rodesac igi erTi iaraRis meoreze 

cvlilebis (rasac `konkurenciis wesebsac~ uwodeben) sa-
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fuZvelze cdilobs pasuxi gasces mowinaaRmdeges da 

Seqmnas konkurenciaSi warmatebis winapiroba. 

mas Semdeg, rac `konkurenciis wesebi~ dadgenili iqneba, 

firmebma unda gaarkvion Tu rogoria konkurentTa stra-

tegiis siswrafe; Zalian swrafi, intensiuri, normaluri, 

zomieri, susti, ramodenime faqtoria cnobili, romelic 

metoqeobis siZlieres axasiaTebs. ganvixiloT ramodenime 

maTgani. 

metoqeoba izrdeba, rodesac konkurentTa raodenoba 

bazarze izrdeba. isini bazris Tanabar wils floben da 

Tanabari SesaZleblobis arian. faqtiurad, axali konku-

renti niSnavs axal strategias, rac TavisTavad TamaSs 

ufro mimzidvels xdis da manevrirebis ufro met saSua-

lebas iZleva. Zalian didi Zalisxmeva da menejerTa 

maRali profesionalizmia saWiro imisaTvis, rom firma 

gamarjvebuli gamovides brZolidan da dominanti 

pozicia moipovos bazarze. 

metoqeobis xarisxi miT ufro Zlieria, rac ufro nak-

lebad izrdeba moTxovna produqciaze industriaSi. swraf 

ganviTarebad industriaSi firmebs mogebis gazrdis ufro 

meti saSualeba aqvT. Tumca, rodesac industriaSi moT-

xovna mcirdeba, yvela firma cdilobs Sekvecos Tavisi 

warmoeba, moizidos konkurentebis momxmarebeli, gamoi-

yenos yvelanairi SesaZlebloba, raTa gadarCes. Sesaba-

misad, konkurenciis xarisxi miT ufro maRalia, rac 

ufro nela izrdeba moTxovna produqciaze. 

metoqeobis xarisxi miT ufro intensiuri xdeba, rac 

ufro metad karnaxobs industriaSi arsebuli mdgoma-

reoba firmebs, rom maT unda Seamciron fasebi produq-

ciaze, ufro meti produqciis warmoebis/realizaciis 

mizniT. anu, rodesac mudmiv danaxarjebs didi nawili 



 

 

41 

ukavia kompaniis erToblivi xarjebis struqturaSi. pro-

duqciis erTeulze xarjebis Semcireba SesaZlebelia war-

moebis masStabebis zrdiT. mcire moTxovnis pirobebSi 

firmebi iZulebuli xdebian mimarTon garkveul fasdak-

lebebs da sxva taqtikur RonisZiebebs, rac gazrdis kon-

kurencias. piriqiT, rodesac industriaSi, warmoebis masS-

tabis ekonomiurobas adgili ar aqvs (magaliTad, mal-

fuWebadi, sezonuri, Zalze ZviradRirebuli produqcia 

da sxv.), mwarmoeblebi mcire moTxovnis pirobebSi amci-

reben produqciis warmoebas. 

metoqeobis xarisxi miT ufro maRalia, rac ufro metad 

ukmayofiloni arian mwarmoeblebi TavianTi sabazro 

poziciiT da yvelnairad cdiloben metoqeTa xarjze po-

ziciebis gamagrebas. rodesac firmebi garkveulwilad 

kargaven finansur Zalauflebas, isini mimarTaven iseT 

agresiul qmedebebs, rogoricaa mcire zomis metoqeTa 

sawarmoebis Sesyidva, axali produqciis danergva, sarek-

lamo saqmianobis gaSla, fasebis politikis SemuSaveba 

da sxv. aseTi moqmedebebi zrdis brZolis xarisxs meti 

sabazro wilis mopovebis mizniT. 

kompania ufro energiulad ibrZvis, Tu mas dargis da-

toveba ufro Zviri ujdeba, vidre darCena da konkuren-

ciis gagrZeleba. rac ufro maRalia dargidan gasvlis 

barierebi, miT ufro iZulebuli xdeba firma ukanaskneli 

Zalebis mobilizaciiT maqsimaluri konkurencia gauwios 

mis metoqeebs maSinac ki, rodesac bizness maTTvis mxolod 

zarali moaqvs. 

metoqeoba izrdeba, roddesac dargis gareT Zlieri 

kompaniebi Seisyidian sust firmebs, ris safuZvelzec 

swori taqtikuri, gaazrebuli politikis pirobebSi Sesyi-
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duli firmebi iqcevian dargis kompaniaTa ZiriTad meto-

qeebad. 

zemoT aRniSnuli faqtorebis analizis safuZvelze sa-

bazro ekonomikis pirobebSi ikveTeba metoqeobis sami tipi: 

 `mzardi~ _ rodesac kompaniebis mier biznesidan 

mopovebuli Semosavlebi mcirdeba; 

 `zomieri~ _ rodesac kompaniebis mier biznesidan 

mopovebuli Semosavlebi stabiluria; 

 `susti~ _ rodesac Semosavlebi maRalia, rac xSirad 

monopoliuri da oligopoliuri bazrebisTvis 

aris damaxasiaTebeli. 

dargSi SeRwevis barierebi. axali kompaniebis mizans, 

rogorc wesi, warmoadgens dargSi usafrTxo poziciebis 

mopoveba. firmebi TavisTavad cxadia, ewinaaRmdegebian 

axali kompaniis gamoCenas bazarze da konkurenciis gaZ-

lierebas. amitomac, konkurentebis interesebi am SemTx-

vevaSi erTmaneTs emTxveva da isini erTiandebian axali 

firmebis winaaRmdeg. barierebi miT ufro Zlieria, rac 

ufro metad uwyobT kompaniebs ekonomikuri garemo xels. 

ekonomikuri faqtorebi sxvadasxva xarisxis siZlieris 

barierebs qmnis dargSi. maT Sorisaa: 

masStabis ekonomiuroba _ anelebs firmis dargSi dam-

kvidrebis process. kompaniebi am SemTxvevaSi awarmoeben 

didi moculobis produqcias (raTa miaRwion erTeulze 

mcire danaxarjebs), an mcire raodenobis produqcias 

didi danaxarjebiT. pirveli varianti Warbi produqciis 

warmoqmnas iwvevs, ramac SeiZleba Warbi miwodeba ga-

moiwvios. amdenad, kompanias uwevs misi konkurentebisgan 

Sesabamisi agresiuli reaqciis mogerieba (fasebis Semci-

reba, realizaciis waxaliseba, sareklamo saqmianobis 

gaSla da sxv.), ris gamoc igi metoqeebisgan seriozul 
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winaaRmdegobas awydeba. meore SemTxvevaSi, ki maRali 

saSualo danaxarjebi firmas ubiZgebs mcire mogebisken. 

masStabis ekonomiurobis problemas SeiZleba adgili 

hqondes ara uSualod warmoebaSi, aramed marketingSi. 

samomxmareblo servisSi, nedleulisa da masalebis 

SesyidvaSi da sxv. 
teqnologiis da specifikuri `nou-hau~-s xelmisawvdo-

moba _ dargSi metoqe kompaniebs gaaCniaT specifikuri 

gamocdileba, romelic maT industriaSi arsebobis saSua-

lebas aZlevs. kompaniebi, rogorc wesi, yvelaze metad 

swored aseT gamocdilebas ufrTxildebian. maqsimalurad 

cdiloben, raTa informaciam konkurentebSi ar gaJonos. 

amdenad, gamocdilebisa da brZolis axali wesebis Ses-

wavlamde, axali firmebi Zalian xSirad ver uZleben 

metoqeTa konkurencias da toveben dargSi. 
savaWro markebis upiratesoba da momxmarebelTa loia-

luroba _ myidvelebi xSirad eCvevian konkretul pro-

duqcias. isini upiratesobas aniWeben maT mier ukve apro-

birebuls da naklebad interesdebian siaxliT. magaliTad, 

dasavleT evropis qveynebSi momxmareblebi sakmaod 

mkacrni arian savaWro markebis mimarT. loialuroba am 

sferoSi niSnavs imas, rom axal mwarmoebels didi mocu-

lobis finansuri xarjebis gaweva uwevs sareklamo samsa-

xuris ganviTarebasa da realizaciis waxalisebaze, raTa 

maT Seqmnan sakuTari klientura. yovelive amas sWirdeba 

garkveuli dro da Tanxa. axal firmebs sawyis etapze 

uxdebaT mniSvnelovani fasdaTmobebis gakeTeba, momxma-

reblisTvis eqstra (umaRlesi) servisis SeTavazeba, rac 

TavisTavad cxadia, amcirebs mogebis normas. axali fir-

mebis simtkice damokidebulia maT sastarto pirobebsa da 

finansur mdgomareobaze, raTa moaxdinos axali investi-

ciebis mxardaWera. 
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moTxovna kapitalze _ rac ufro didi moculobis inves-

ticiebis warmoeba uwevs firmas, miT ufro rTuldeba 

misi damkvidrebis sakiTxi dargSi. moTxovnebi kapitalze 

ukavSirdeba sawarmoTa farTis sidides, teqnologiis 

raodenobasa da Rirebulebas, momxmarebelTa loialu-

robasa da sxv. kapitalze moTxovnebis cvlileba pirda-

pirproporciul damokidebulebaSia dargSi Sesvlis ba-

rierebTan. 

xelmisawvdomoba specifikur resursebTan _ dargis 

SigniT, firmebs, SesaZlebelia upiratesoba gaaCndeT pro-

duqciis warmoebaSi, miuxedavad imisa Tu dargSi Semsvlel 

firmebs ra sawarmoo simZlavreebi gaaCnia. magaliTad, 

garkveuli gamocdilebis safuZvelze kompaniebs gaaCniaT 

sakuTari iaffasiani wyaroebi, Tu sad Seisyidon maRal-

xarisxiani nedleuli da masalebi, teqnologiuri `nou-

hau~ an sawarmoebi aRWurvilia SedarebiT adreul pe-

riodSi, roca teqnologiebi ufro iafi iyo, gaaCniaT 

ukeTesi adgilmdebareoba, SeuZliaT SedarebiT iafiani 

kreditis miReba da sxv. 

sadistribucio arxebis xelmisawvdomoba _ aRniSnuli 

sakiTxi aseve metad aqtualuria axalbeda firmebisTvis. 

biTumad movaWre distributorebi ufro naklebad endo-

bian iseT produqcias, romelsac sazogadoebis aRiareba 

ara aqvs. vertikaluri integraciis SemTxvevaSi, rodesac 

mwarmoeblebi da distributorebi erTiandebian mogebis 

maqsimizaciis mizniT, axali firmis Sansebi Zalze dabalia. 

am TvalsazrisiT, axal kompaniebs uwevT meti kontaqti, 

daintereseba, fasdaTmobebi dilerebTan da brokerebTan, 

rac aseve garkveul drosTan da danaxarjebTan aris 

dakavSirebuli. 
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maregulirebeli politika _ saxelmwifo organoebi 

xSirad kompaniebs biznesis warmoebis nebas rTaven licen-

zirebis wesiT, rac zRudavs firmaTa Sesvlas industriaSi. 

am SemTxvevaSi amboben, rom saxelmwifo marTavs konk-

retul dargs. rogorc wesi, umravles qveyanaSi saxelm-

wifoTa mxridan marTvad dargebs miekuTvneba: sabanko, 

sadazRvevo, radio-televiziis, rkinigzis da sxva seqtori. 

aseve, mkacri moTxovnebi garemos dabinZurebasTan mimar-

TebaSi, mkveTrad zrdis sawarmoo danaxarjebs. xSirad 

sawarmoo SezRudvebi vrceldeba ucxour firmebze, ro-

desac saxelmwifo mimarTavs proteqcionistul politikas. 

tarifebi da saerTaSoriso savaWro SezRudvebi _ erov-

nuli saxelmwifoebi xSirad aweseben tarifebsa da sa-

vaWro SezRudvebs (antidempinguri wesebi, adgilobrivi 

moTxovnebi, qvotebi) ucxouri kompaniebis mimarT. Ziri-

Tadi mizani aris adgilobrivi kompaniebis biznesis lo-

bireba.  

yovelive zemoTCamoTvlilidan gamomdinare, dargSi 

saerTo situaciisa da konkurenciis analizis Catareba 

warmoadgens kompaniaSi strategiis SemuSavebis wina 

pirobas. misi mizania, gaeces pasuxi qvemoT CamoTvlil 7 

kiTxvaze: 

1. rogoria dargis damaxasiaTebeli ZiriTadi ekono-

mikuri maCveneblebi? 

2. romeli konkurentuli Zalebi moqmedeben dargSi 

da rogoria maTi zegavlena? 

3. ra iwvevs gare garemosa da dargSi konkurenciis 

Zalebis struqturaSi cvlilebebs? 

4. romel kompaniebs aqvT yvelaze Zlieri an susti 

konkurentuli poziciebi? 
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5. rogoria konkurentebis SesaZlo strategiuli moq-

medebebi? 

6. romelia konkurentul brZolaSi warmatebis sak-

vanZo faqtorebi? 

7. rogoria dargis saerTo mimzidveloba da saSualo 

doneze maRali mogebis miRebis perspeqtivebi? 

ganvixiloT isini cal-calke da gavceT pasuxi. 
kiTxva 1. rogoria dargis damaxasiaTebeli ZiriTadi 

ekonomikuri maCveneblebi? 

dargis ZiriTadi ekonomikuri maxasiaTeblebia: 

 bazris sidide; 

 konkurenciis masStabebi (konkurencia adgilobrivi, 

regionuli an saerTaSoriso masStabiT); 

 bazris zrdis tempebi da sasicocxlo ciklis etapebi 

(aRmavlobis dasawyisi, swrafi aRmasvla, simwifis 

dasawyisi, simwifis dasasruli, moZveleba, dacema); 

 konkurentTa raodenoba da maTi SedarebiTi sidide 

_ dargSi moqmedebs bevri patara kompania Tu masSi 

dominirebs ramdenime msxvili firma; 

 myidvelTa raodenoba da maTi finansuri SesaZleb-

lobebi; 

 mimdinareobs Tu ara ZiriTadi konkurentebis inte-

graciis `winsvla~ da `ukusvla~; 

 teqnologiuri cvlilebebis tempebi da mimarTule-

bebi, rogorc warmoebis, aseve, axali produqciis 

Seqmnis procesSi; 

 bazarze advilad Sesvlisa da iqidan gamosvlis 

SesaZlebloba; 

 aris Tu ara konkurenti firmebis produqcia/momsa-

xureba maRaldiferencirebuli, naklebaddiferen-

cirebuli an praqtikulad erTidaigive; 
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 aqvs Tu ara kompanias SesaZlebloba _ ganaxorcie-

los ekonomia warmoebis masStabze, transportire-

baze, marketingul da sareklamo RonisZiebebze; 

 gansazRvrul regionebSi ZiriTadi kompaniebis gan-

lagebis kompaqturoba (magaliTad, silikonuri veli 

kaliforniaSi, tyavis mrewveloba italiaSi, meRvi-

neobis regionebi kaliforniasa da safrangeTSi da 

a. S.); 

 `swavleba/gamocdilebis~ efeqtis arseboba, rodesac 

erTeul produqciaze danaxarjebi mcirdeba produq-

ciis kumulatiuri moculobis zrdis Sesabamisad, 

dagrovili sawarmoo gamocdilebis Sedegad; 

 sawarmoo simZlavreebis maqsimaluri datvirTvis 

SesaZlebloba, rogorc sawarmoo danaxarjebis 

Semcirebis umTavresi winapiroba; 

 xorcieldeba Tu ara aucilebeli kapitaldabande-

bebi dargSi, dargSi Sesvlisa da gamosvlis piro-

bebi; 

 dargSi arsebuli momgebianobis maCvenebeli maRalia 

Tu dabali saerTod ekonomikaSi arsebul saSualo 

maCvenebelTan SedarebiT.  

dargis ekonomikuri maxasiaTeblebi mniSvnelovania, 

radganac isini garkveul rols TanaSoben strategiis 

SemuSavebis procesSi. 

cxril 2-Si naCvenebia, rogor moqmedeben dargisaTvis 

damaxasiaTebeli ekonomikuri maCveneblebi kompaniis 

strategiebze. 
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cxrili 2 
dargisaTvis strategiulad mniSvnelovani  

ekonomikuri maxasiaTeblebi 
 

faqtorebi/ 
maxasiaTeblebi 

strategiuli mniSvneloba 

bazris sidide  mcire zomis bazrebi ar izidavs 

msxvil axal konkurentebs; farTo 
masStabis bazrebi mimzidvelia 

iseTi kompaniebisTvis, romlebic 
dainteresebuli arian iseTi 

firmebis SeZeniT, romlebic mim-

zidvel dargSi floben 
konkurentul upiratesobas. 

bazris zrdis tempebi  swrafi zrda iZleva bazarze 
advilad Sesvlis SesaZleblobas, 

xolo zrdis Senelebis gamo ufro 

susti firmebi midian bazridan. 

sawarmoo simZlav-

reebis siWarbe an 

nakleboba 

 Warbi sawarmoo simZlavreebis 

arseboba amcirebs mogebas da 

fasebs, xolo sapirispiro 
SemTxvevaSi xdeba maTi zrda. 

dargis 
momgebianoba 

 maRali momgebianobis zrda xels 
uwyobs bazarze axali kompaniebis 

gamoCenas, warumatebloba _ am 

kompaniebis Semcirebas. 

bazarze Sesvlisa da 

gamosvlis 

safrTxeebi 

 maRali barierebi icavs firmis 

poziciebs arsebul bazarze, dabali 

barierebi _ xels uwyobs axali 
konkurentebis warmoCenas. 

 momxareblebis umetesoba irCevs 
dabalfasian produqcias. 

fasi _ momxmareble-

bisaTvis erT-erTi 
mniSvnelovani 

faqtoria 

 momxmareblebis umetesoba irCevs 

dabalfasian produqcias. 

standartuli 
produqcia 

 produqciis maRali 
standartizaciis pirobebSi 

momxmareblebi floben upira-
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tesobas, radganac maT aqvT 
gamyidvelis arCevanis saSualeba. 

swrafi 

teqnologiuri 
cvlilebebi 

 izrdeba riskis faqtori: investi-

ciebi naklebad produqtuli xdeba 
swrafi moraluri moZvelebis 

gamo. 

aucilebeli 
kapitaldabandebis 

sididesTan 
dakavSirebuli 

moTxovnebi 

 mkacri moTxovnebi zrdis riskis 
faqtors, aucilebelia drois 

sworad gansazRvra, iqmneba 
bazarze Sesvlisa da gamosvlis 

barierebi. 

vertikaluri 
integracia 

 zrdis moTxovnebs kapitaldaban-
debis mimarT, Cndeba gansxvavebebi 

konkurentunarianobasa da dana-
xarjebSi, romelic mimarTulia 

integrirebuli, naxevrad integri-

rebuli da araintegrirebuli 
warmoebis Seqmnaze. 

ekonomia warmoebis 
masStabze 

 zrdis bazris wils, romelic xels 
uwyobs konkurentunarianobis 

SenarCunebas xarjebis SemcirebiT. 

produqciis 
asortimentis swrafi 

ganaxleba 

 amcirebs produqciis sasicocxlo 
cikls, izrdeba riskis faqtori, 

rodesac konkurentebs Tavisuflad 

SeuZliaT daikavon wamyvani pozi-
ciebi axali produqciis winsvliT. 

 
kiTxva 2. romeli konkurentuli Zalebi moqmedeben 

dargSi da rogoria maTi zegavlena? 

harvardis biznesis skolis cnobilma profesorma 

maikl porterma daasabuTa, rom dargSi arsebuli kon-

kurenciis mdgomareoba SeiZleba davaxasiaToT konku-

renciis 5 faqtoriT anu ZaliT:1 

1. dargSi konkurentebs Soris Sejibri. 

2. dargSi axali konkurentebis gamoCenis safrTxe. 

                                   
1 Michael E. Porter. Competitive Strategy: Techniques for Analyzing Industries 

and Competitors (New-York: Free Press, 1980), chapter 1. 
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3. axali saqonlis an momsaxurebis _ Semcvlelis 

gamovlenis safrTxe sxva dargebidan. 

4. mimwodeblebis sabazro Zalaufleba. 

5. myidvelebis sabazro Zalaufleba. 

porteris konkurenciis 5 Zalis modeli (naxazi 5) 

gaxlavT yvelaze efeqtiani saSualeba ZiriTadi konkuren-

tuli Zalebis analizisaTvis, romelic zegavlenas axdens 

bazarze da gansazRvravs maTi zemoqmedebis xarisxs. es 

modeli yvelaze ufro xSirad gamoiyeneba da gacilebiT 

martivia. ganvixiloT es Zalebi cal-calke: 

 
 

I. konkurentebs Soris Sejibri. konkurentul Zalebs 

Soris yvelaze did zegavlenas axdens konkurencia erT-
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maneTis mowinaaRmdege firmebs Soris, romlebic awar-

moeben msgavsi saxeobis produqciasa da momsaxurebas. 

konkurencia vlindeba maSin, rodesac erT-erT firmas 

uCndeba SesaZlebloba saukeTesod daakmayofilos momx-

marebelTa moTxovnileba an gaaumjobesos momsaxureba. 

gamyidvelebs Soris konkurencia warmoiSoba imis Se-

degad, Tu ramdenad kargad iyeneben isini arsebul kon-

kurentul upiratesobebs, iseTebs, rogoric aris: dabali 

fasebi, produqciis maxasiaTeblebis gaumjobeseba; momxma-

rebelTa momsaxurebis maRali done, sagarantio vadis 

gaxangrZliveba, bazarze saqonlis winsvlis specialuri 

xerxebi, axali produqciis gamoSveba. 

konkurencia SeiZleba atarebdes mSvidobian xasiaTs, 

an piriqiT, imis mixedviT, Tu ramdenad eqmneba safrTxe 

mogebis Semcirebas, iyeneben agresiul Setevebs. 

Zlieri an susti konkurenciis miuxedavad, TiToeulma 

kompaniam unda SeimuSaos warmatebuli strategia, rome-

lic moutans upiratesobas konkurentebTan mimarTebaSi. 

yvelaze warmatebuli strategiac ki, romelic mimar-

Tulia konkurentuli upiratesobis miRwevaze, damokide-

bulia konkurenti kompaniebis poziciis siZliereze da 

maT strategiaze. 

amrigad, konkurentuli brZola emsgavseba strategiul 

TamaSs, romelic Sedgeba midgomebisa da kontrSetevebi-

sagan, mogvagonebs brZolas mewarmeobisa da konkurenciis 

wesebis safuZvelze. namdvilad, konkurentuli bazrebi _ 

es aris ekonomikuri brZolis veli. 

gansakuTrebiT sayuradReboa konkurenciis ori prin-

cipi: 

1. erT-erTi firmis mier gamoyenebuli Zlieri konku-

rentuli strategia zegavlenas axdens danarCen firmebze; 
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2. konkurirebadi firmebi iyeneben sxvadasxva saxis 

`iaraRebs~ upiratesobis mosapoveblad, gansazRvraven 

dargSi konkurenciis wesebs da migviTiTeben, Tu ra unda 

gakeTdes warmatebis mosapoveblad. 

arsebobs ramdenime faqtori, romelic nebismier 

dargSi moqmedebs konkurenciis intensiurobaze:1 

1. konkurencia izrdeba metoqe firmebis raodenobis 

zrdasTan erTad da imis mixedviT, Tu ramdenad axer-

xeben isini erTmaneTs gauTanabron warmoebis masStabebi. 

2. umeteswilad konkurencia maSin aris Zlieri, ro-

desac produqciaze moTxovnileba nela izrdeba. swrafad 

zrdad bazarze adgili yvelasTvis rCeba. 

3. konkurencia Zlieria maSin, rodesac dargSi arse-

buli Sida pirobebi aiZuleben firmebs Seamciron fazebi 

an gamoiyenon iseTi xerxebi, romelbic zrdian warmoebisa 

da gayidvebis masStabebs. 

4. konkurencia mZafrdeba maSin, rodesac momxmare-

belTa danaxarji sxva kompaniis produqciis arCevanze 

gadasvlisas dabalia. 

5. konkurencia mZafrdeba maSin, rodesac erT an ram-

denime kompanias ar akmayofilebs bazarze sakuTari wili 

da cdilobs gazardos is konkurentebis xarjze. 

6. konkurencia Zlierdeba warmatebulad ganxorciele-

buli strategiuli gadawyvetilebebis Sedegad miRebuli 

mogebis proporciulad. 

7. konkurencia xdeba intensiuri, rodesac bazridan 

gasvlis danaxarjebi ufro metia, vidre poziciebis Senar-

Cunebisa da konkurenciaSi monawileobisTvis gaweuli 

xarjebi. 

                                   
1 Michael E. Porter. Competitive Strategy: Techniques for Analyzing Industries 

and Competitors (New-York: Free Press, 1980), p. 17-21. 
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8. konkurenciis Semdgomi mimarTulebis gansazRvra 

ufro Znelia, rac ufro didia gansxvaveba mowinaaRmdege 

kompaniebis prioritetebs, strategias, resursebs, mene-

jerTa individualuri maxasiaTeblebsa da adgilmdeba-

reobas Soris. 

9. konkurenciis done izrdeba, rodesac sxva dargSi 

moqmedi msxvili kompaniebi ganizraxaven romelime wage-

biani firmis SeZenas da mizanmimarTulad warmarTaven 

mniSvnelovan finansebsa da resursebs mis liderad 

qcevisaTvis. 

II. dargSi axali konkurentebis SeRwevis safrTxe. ba-

zarze axlad gamoCenili kompaniebi floben axal sawarmoo 

simZlavreebs, aqvT survili daikavon wamyvani poziciebi 

da xSir SemTxvevaSi, SeswevT unari aqtiuri monawileoba 

miiRon konkurenciaSi.1 

seriozuli safrTxe axali konkurentebis mxridan da-

mokidebulia or faqtorze: barierebi, romlebic war-

moiqmneba bazarze Sesvlis procesSi da mosalodneli 

reaqcia dargSi ukve moqmedi kompaniebis mxridan, axali 

konkurentebis gamoCenis gamo. 

Tuki axalmosuls uWirs bazris wilis mopoveba an 

ekonomikuri pirobebidan gamomdinare, is imyofeba nak-

lebad xelsayrel viTarebaSi, es migvaniSnebs, rom dargSi 

arsebobs garkveuli barierebi, romlebic aferxebs ba-

zarze Sesvlas. es barierebi aris sxvadasxva saxis:2 

warmoebis masStabze ekonomiis SeuZlebloba _ war-

moebis masStabebTan dakavSirebuli ekonomia garkveul 

                                   
1 Michael E. Porter. "How Competitive Forces Shape Stategy", Harvard 

Business Review 57, no. 2. (March-April, 1979), p. 138. 
2 tompsoni a., striklendi a., strategiuli menejmenti, Tb., 

2010, gv. 139. 
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SiSs iwvevs potenciur konkurentebSi, imdenad, ramdenadac 

is avaldebulebs sawarmoebs Tavidanve awarmoon didi 

raodenobis produqcia (rac Zviria da sakmaod sarisko), 

an danaxarjebTan mimarTebaSi (amcirebs mogebas) arasa-

survel mdgomareobaSi aRmoCndeba. axalbeda kompaniebi 

mzad arian gamouSvan didi raodenobiT produqcia, riTac 

gamoiwveven mTel rig problemebs da daimsaxureben kon-

kurentTa ukmayofilebas. nebismier situaciaSi axalbedebi 

mzad unda iyvnen dabali Semosavlebis miRebisaTvis. masS-

tabis ekonomia SeiZleba Seexos ara marto warmoebas, 

aramed reklamas, marketings, dafinansebas, gayidvis Sem-

deg momsaxurebas, nedleulis SeZenas da a. S. 
teqnologiebsa da nou-haus dauflebasTan dakavSire-

buli sirTuleebi. bevri dargi moiTxovs teqnologiurad 

rTul aRWurvilobas da gamocdilebas, romelic axal-

bedebs ar gaaCniaT. ZiriTad teqnologiebze patentebis 

arseboba uqmnis axalbeda kompaniebs sirTuleebs, iseve, 

rogorc kvalificirebuli personalis nakleboba an 

rTuli sawarmoo operaciebis Seusrulebloba. bazarze 

moqmedi firmebi mkacrad icaven `nou-hau~-s, rac aniWebs 

maT upiratesobas teqnologiasa da mwarmoeblurobaSi. 

axalbedebi ver SeZleben konkurenciis gawevas Sesabamis 

teqnologiur doneze, Tu ar eqnebaT urTierTSexeba 

specialur `nou-hau~-sTan. 

`swavleba/gamocdilebis~ efeqti. rodesac produqciis 

TviTRirebuleba ZiriTadad mcirdeba gamocdilebiT miRe-

buli codnis Sedegad, gaweuli xarjebis mixedviT axal-

bedebi aRmoCndebian naklebad xelsayrel situaciaSi, 

vidre bazarze moqmedi am produqciis mwarmoebeli didi 

gamocdilebis mqone kompaniebi. 
momxmarebelTa mimxroba konkretuli brendebis mimarT. 

momxmarebeli xSirad erTguli rCeba ukve arsebuli 
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savaWro niSnis mimarT. magaliTad, evropeli momxmareb-

lebi loialurebi arian evropuli sayofacxovrebo pro-

duqciis mimarT. msgavsi erTguleba gulisxmobs, unda 

gaiaros mniSvnelovani xarjebi reklamasa da sakuTari 

produqciis gavrcelebaze, raTa miizidos yuradReba da 

Seqmnas sakuTari momxmarebelTa wre. amas dasWirdeba 

sakmaod didi dro da mniSvnelovani kapitaldabandeba, 

radganac momxmarebels yovelTvis uWirs erTi brendidan 

meoreze gadasvla. cvlileba warmoadgnes Zvirad Rire-

bul process. axalbeda firmam unda daarwmunos momxma-

rebeli, rom misi produqcia amad Rirs. 

kapitaldabandebis aucilebeli sidide. rac ufro meti 

kapitalis dabandeba aris saWiro imisaTvis, rom firmam 

daimkvidros adgili bazarze, miT ufro viwrovdeba im 

kompaniebis raodenoba, romlebsac survili aqvT gana-

xorcielon msgavsi operaciebi. faqtia, rom aucilebelia 

kompanias gaaCndes saxsrebi sawarmoebis Sesyidvis an 

aSenebisaTvis, danadgarebis SeZenisaTvis, maragebisaTvis, 

momxarebelTa kreditis dafinansebisaTvis, sakuTar momx-

marebelTa jgufis SeqmnisaTvis da zaralis anazRaurebi-

saTvis, romelsac kompania xSirad awydeba Tavisi saqmia-

nobis sawyis etapze. 
danaxarjebSi uTanabroba, romlebic ar aris damokide-

buli sawarmoebis sidideze. bazarze xangrZlivad moqmed 

firmebs gaCniaT SedarebiT ufro dabali danaxarjebi. 

msgavsi pirobebis Seqmna axalbeda firmebs gauWirdebaT, 

raoden didic ar unda iyos maTi masStabebi. aq upirate-

sobis mopoveba SesaZlebelia maRali xarisxis da ufro 

iafi masalis, agreTve patentebis arsebobisa da `nou-

hau~-s xarjze, arsebuli gamocdilebis gamoyenebiT, xel-

sayreli adgilmdebareobis xarjze, kreditebis dabali 
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RirebulebiT. xangrZlivad momuSave kompaniebis warma-

tebaze dadebiT zegavlenas axdens is faqtic, rom sawarmo 

aSenda gacilebiT ufro adre, sakmaod misaReb fasebSi. 

gasaRebis arxebis arseboba. samomxmareblo saqonliT 

vaWrobis dros axalbeda kompaniebi SeiZleba garkveul 

problemebs waawydnen. biTumad gamyidvelebi ufro meti 

TavSekavebiT ekidebian momxmareblebisaTvis ucnob pro-

duqtebs. SesaZlebelia, saWiro gaxdes axali sabiTumo 

qselis Seqmna. sacalod movaWreebi unda davarwmunoT 

axali produqciis maT daxlebze gamofenis aucileblo-

baSi, aseve sasurvelia ganvsazRvroT maTi sagarantio 

vada. rac ufro metad arian Zveli kompaniebi sakuTar 

TavSi darwmunebulni, rac ufro mWidrod hyavT marwu-

xebSi moqceuli sabiTumo qselebi, miT ufro rTuldeba 

samuSao situacia axalbeda kompaniebisTvis, SesaZlebelia, 

maT mouxdeT ramdenime gasaRebis qselis Sesyidva, dile-

rebisa da distributorebisaTvis fasdaklebebis SeTava-

zeba reklamasa da produqciaze, agreTve gansazRvruli 

qmedebebis ganxorcieleba, rac xels Seuwyobs produqciis 

gasaRebas. Sedegad, es firmebi kargaven Semosavals da 

es grZeldeba manam, sanam biTumad da sacalod movaWreebi 

ar miiReben saqonels, aseve, vidre ar moisurveben 

bazarze mis winsvlas. 

makontrolebeli organoebis moqmedebebi. garkveuli 

licenziebisa da nebarTvebis safuZvelze samTavrobo 

organoebs SeuZliaT daaweson garkveuli SezRudvebi. 

regulirebadi dargebi, iseTebi, rogoric aris sabanko, 

sadazRvevo sferoebi, radio da televizia, spirtiani sas-

melebis gayidva da sarkinigzo transporti, xasiaTdeba 

imiT, rom saxelmwifos mxridan aris kontrolirebadi. 

saerTaSoriso bazarze erovnuli mTavroba zRudavs 
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ucxouri kompaniebis SeRwevas sakuTar bazrebze da 

ucxouri investiciebi saWiroeben mTavrobis mowonebas. 

saxelmwifos mier dawesebuli usafrTxoebasa da garemos 

dacvasTan dakavSirebuli mkacri standartebi qmnis gar-

kveul barierebs axali kompaniebisTvis bazarze Sesvlis 

procesSi, radganac isini zrdian danaxarjebs. 

tarifebi da arasatarifo SezRudvebi. adgilobrivi 

mTavroba xSirad awesebs satarifo da arasatarifo barie-

rebs (antidempinguri kanonmdebloba, adgilobrivi fir-

mebis monawileobis aucilebloba, kvotebi), raTa xeli 

SeuSalon ucxour kompaniebs bazarze SesvlaSi. 

rogorc ar unda ecados kompania axal bazrebze pozi-

ciebis mopovebisaTvis gadalaxos nebismieri barieri, 

kiTxva `ra reagirebas moaxdenen konkurentebi?~ kvlav 

dRis wesrigSi rCeba. bazarze arsebulma firmebma SeiZ-

leba gamoiyenon pasiuri pozicia an ganaxorcielon 

mkveTri Tavdasxmebi fasdaklebebis, sareklamo xarjebis 

zrdis, produqciis ganaxlebis an sxva meTodebis safuZ-

velze, rac Seaferxebs axali kompaniebis saqmianobas 

(iseve, rogorc sxva konkurentebis). 

axali konkurentebis warmoCenis safrTxis xarisxi 

icvleba da damokidebulia imaze, Tu ramdenad swrafad 

viTardeba dargi, aseve _ bazarze Sesvlis barierebi 

izrdeba Tu mcirdeba. 
III. dargSi konkurenciaze axali saqonelSemcvlelis 

(subsitutebis) zemoqmedeba. mrewvelobis erT dargSi moq-

medi firmebi gamudmebiT Sedian mwvave konkurenciaSi 

mrewvelobis sxva dargSi moqmed firmebTan, imdenad, ram-

denadac maT mier warmoebuli produqcia aris urTierT-

Semcvleli. 



 

 

58 

saqonelSemcvlelis konkurenciaze zegavlena sxvada-

sxva saxiT xdeba upirveles yovlisa, Semcvlel produq-

ciaze (substitutebze) misaRebi da konkurentunariani fa-

sebis daweseba damokidebulia mrewvelobis dargSi moq-

med kompaniebze, rac saSualebas miscems momxmarebels _ 

ar gadavides Semcvleli produqtebis moxmarebaze, xolo 

kompaniebs _ ar Searyion TavianTi mdgomareoba bazarze. 

fasebis amgvari zRvari amcirebs mogebas, romelic unda 

miiRon mewarmeebma, Tu isini ver gamonaxaven xarjebis 

Semcirebis sxva gzebs. 

im SemTxvevaSi, rodesac Semcvlelebi ufro iafia, 

vidre dargSi warmoebuli produqtebi, mZafri konkuren-

ciis pirobebSi, mocemul dargSi moqmed firmebs SeuZliaT 

miiRon gadawyvetileba fasebis SemcirebasTan dakavSi-

rebiT da amis kompensireba maT SeuZliaT danaxarjebis 

Semcirebis xarjze. 

meore, Semcvlelebis arseboba momxmarebels saSua-

lebas aZlevs Sedareba moaxdinos produqciis maxasiaTeb-

lebsa da xarisxs Soris. magaliTad, firmebi, romlebic 

Seisyidian SuSis qilebs SuSis taris gadamamuSavebeli 

sawarmoebisagan, eZeben gzebs, raTa iseTive warmatebiT 

gamoiyenon plastikuri yuTebi, sakuTari produqciis 

SefuTvisaTvis. 

saqonelSemcvlelis mwarmoeblebis mxridan mZafri 

konkurenciis SemTxvevaSi, mocemul dargSi moqmedma fir-

mebma yvelaferi unda gaakeTon imisaTvis, rom daarw-

munon, momxmarebeli sakuTari produqciis upiratesobaSi 

SemcvlelebTan mimarTebaSi. 

saqonelSemcvlelebis mier warmoqmnili konkurenciis 

safrTxe maRalia, rodesac Semcvlelze fasebi aris misa-

Rebi, momxmareblis gadasvla axal produqciaze ukavSir-
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deba dabal danaxarjebs da amis safuZvelze maT miaCniaT, 

rom Semcvlelebi Tanabari xarisxis aris an zogierT 

SemTxvevaSi aRemateba kidec ZiriTad saqonels. 

rogorc wesi, rac ufro dabalia Semcvlelebze fasebi 

da rac ufro maRalia xarisxi da saeqsploatacio maxa-

siaTeblebi, aseve, rac ufro dabalia momxmarebelTa dana-

xarjebi, miT ufro maRalia saqonelSemcvlelebis zegav-

lena konkurenciaze.1 

IV. kompania-mimwodeblebis sabazro Zala. ama Tu im 

dargSi saqonlis mimwodeblebis konkurentuli Zalis 

siZliere da sisuste damokidebulia dargSi arsebul 

pirobebze, firma-mimwodeblebze da im produqciis mniSv-

nelobaze, romelsac isini Tavazoben. 

mimwodebelTa konkurentuli gavlena iklebs im SemTx-

vevaSi, rodesac mis mier SemoTavazebuli produqcia 

aris standartuli moTxovnis sagani da Ria bazarze ukve 

aris misi msgavsi produqcia, rac sakmarisia momxmare-

belTa moTxovnilebis dasakmayofileblad. aseT SemTx-

vevaSi gacilebiT martivia zemoT CamoTvlil mimwode-

belTagan SevarCioT ramdenime, davukveToT gansazRv-

ruli raodenobis produqcia, riTac gamowveuli iqneba 

maT Soris konkurencia. am situaciaSi, mimwodeblebi 

mxolod maSin SeZleben bazarze zegavlenis moxdenas, 

rodesac maTi produqciis miwodebis raodenoba SezRu-

duli iqneba, xolo momxmareblebs imdenad didi moTxov-

nileba gaaCniaT maTze, rom Tanaxma arian mimwodeblis 

nebismier pirobaze. 

mimwodebelTa konkurentuli Zala iklebs im SemTxve-

vaSic, rodesac bazarze Cndeba Semcvleli produqtebis 

                                   
1 Michael E. Porter. Competitive Strategy, p. 10. 
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Warbi raodenoba, xolo maTze gadasvla ar warmoadgens 

did sirTules da arc danaxarjebia Zalian didi. erTi 

mxriv, mimwodeblebs aseve gauWirdebaT dasaxuli miznebis 

miRweva Tu dargi, romelsac isini amarageben, aris maTi 

erTaderTi momxmarebeli.  

mimwodebelTa konkurentuli Zala izrdeba im SemTx-

vevaSic, rodesac isini kompleqsuri warmoebis produq-

cias awvdian dabal fasebSi, vidre Tavad firma-mwarmoeb-

lebi awarmoeben am nawarms. mimwodeblebi floben Zlier 

konkurentul Zalas im SemTxvevaSi, rodesac SeswevT 

unari moaxdinon zegavlena firma-momxmareblebis konku-

rentuli poziciis cvlilebaze, fasebis da xarisxis regu-

lirebis, agreTve sakuTari produqciis gamoyenebisa da 

misi miwodebis xarjze. 

V. kompania-myidvelebis konkurentuli Zala. myidve-

lebis konkurentuli Zala iseve cvalebadia, rogorc 

mimwodeblebis. garkveul SemTxvevebSi myidvelebi (gansa-

kuTrebiT, Tu msxvili kompaniebi arian) sargebloben 

upiratesobebiT. es aSkara xdeba maSin, rodesac myidveli 

aris msxvili sawarmo da Tu mas ganzraxuli aqvT Seis-

yidon produqciis umetesi nawili. rac ufro msxvilia 

sawarmo da rac ufro meti raodenobiT Seisyidian isini 

produqcias, miT ufro meti saSualeba eZlevaT maT, 

zegavlena moaxdinon molaparakebebis procesze. arc ise 

xSirad eZlevaT momxmareblebs fasdaklebebisa da gark-

veuli upiratesobis mopovebis Sansi. myidveli rCeba moge-

buli im SemTxvevaSic, Tuki konkurentebis produqciaze 

gadasvla ar iwvevs did danaxarjebs. 

momxmareblebs nebismier SemTxvevaSi SeuZliaT daik-

mayofilon moTxovnileba, Tu ki isini erTdroulad 

mimarTaven ramdenime gamyidvels. am SemTxvevaSi maT 
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eZlevaT Tavisufali arCevanis saSualeba, moaxdinon 

koncentrireba erT romelime savaWro niSnis saqonelze. 

Tu gamyidvelTa produqcia aris identuri, sxva brendze 

gadasvlis SemTxvevaSi xarjebi iqneba Zalian mcire, 

TiTqmis nulamde dayvanili. Tumca, rodesac maTi pro-

duqcia erTmaneTisgan gansxvavdeba momxmarebeli Tavs 

ver daaRwevs did danaxarjebs. 

konkurentuli bazris principi. myidveli xdeba metad 

Zlieri konkurentuli Zala, rodesac mas eZleva SesaZ-

lebloba _ zegavlena moaxdinos fasebze, xarisxze, mom-

saxurebis donesa da gayidvis sxva pirobebze. yvela myid-

vels ar eZleva Tanabari SesaZlebloba evaWros gamyid-

vels, xolo zogierTi momxmarebeli saerTod ar aqcevs 

yuradRebas fasebs, xarisxs da momsaxurebas. 
kiTxva 3. ra iwvevs gare garemosa da dargSi konku-

renciis Zalebis struqturaSi cvlilebebs? 

dargis ekonomikuri maxasiaTeblebi da konkurentuli 

Zalebis struqtura mniSvnelovan warmodgenas iZleva im 

viTarebaze, romelSic imyofeba dargi, magram rTulia 

imis garkveva, Tu rogor Seicvleba es garemo SemdgomSi. 

nebismier dargSi SeiniSneba ganviTarebis gansazRvruli 

tendenciebi da warmoiSoba axleburi xedva: es procesebi 

mimdinareobs sxvadasxva tempiT da aiZulebs firmebs 

xSirad cvalon strategiebi. sayovelTaod cnobilia dar-

gis sasicocxlo ciklis Teoria, romelic saSualebas 

gvaZlevs gavakeToT cvlilebebis analizi, magram, cxadia, 

es axsna ar iqneba sakmarisi. sasicocxlo ciklis etapebi 

(zrda, simwife, gajereba, dacema) naTel suraTs gvaZlevs 

zogadad dargSi arsebul viTarebaze, magram, sasicocxlo 

ciklis axal etapze gadasvlis procesSi arsebobs mravali 

mizezi _ moxdes garkveuli cvlilebebi dargsa da kon-

kurenciaSi. 
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konkurenciis mamoZravebeli Zalebi. imis analizisaTvis, 

Tu romel stadiaze imyofeba arsebuli dargi, gansazRvris 

mniSvnelobis miuxedavad, aucilebelia gamovavlinoT is 

faqtorebi, romlebic zegavlenas axdens dargSi momxdar 

cvlilebebsa da konkurenciis donebze. dargSi pirobebi 

da konkurenciis done sistematurad icvleba, radganac 

gansazRvruli Zalebi moZraobaSia da xels uwyoben cvli-

lebebs. 

Zalebi, romlebic mniSvnelovan zemoqmedebas axdenen 

da gansazRvraven cvlilebebis xarisxs, cnobilia, rogorc 

`mamoZravebeli~ Zalebi. mamoZravebeli Zalebis analizi 

moicavs or etaps: 

1. yvelaze mniSvnelovani mamoZravebeli Zalis gan-

sazRvra; 

2. dargze maTi zemoqmedebis xarisxis gansazRvra. 

mamoZravebeli Zalebi, romlebic yvelaze xSirad 

gvxvdeba, Semdegia: 

1. dargis ekonomikuri zrdis grZelvadiani tenden-

ciebSi cvlileba; 

2. cvlilebebi momxmarebelTa rigebsa da produqciis 

gamoyenebis meTodebSi; 

3. axali produqciis danergva; 

4. teqnologiuri cvlilebebi; 

5. cvlilebebi marketingis sistemaSi; 

6. msxvili kompaniebis bazarze Sesvla an gasvla; 

7. `nou-hau~-s gavrceleba; 

8. dargis mzardi globalizacia; 

9. danaxarjebis struqtura da mwarmoeblurobis cvli-

leba; 

10. samomxmareblo mimzidvelobis gadasvla diferen-

cirebuli produqciidan standartulze (an piriqiT); 
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11. kanonmdeblobasa da samTavrobo politikaSi cvli-

lebebi; 

12. cvlilebebi sazogadoebriv RirebulebebSi, orien-

taciasa da cxovrebis stilSi; 

13. ganusazRvrelobisa da riskis faqtorebis zegavlena. 

dargis potenciuri mamoZravebeli Zalebis zemoT moy-

vanili CamonaTvali gviCvenebs, rom mxolod cvalebadi 

procesebis Seswavla dargis zrdis kuTxiT aris yvelaze 

martivi midgoma da dargSi wamyvani poziciebis mopove-

bisaTvis aucilebelia am procesebis gamomwvevi mizezebis 

garkveva. 

magram, im dros, rodesac umetesi faqtorebi zegavlenas 

axdens dargze, mxolod sami an oTxi SeiZleba iyos kvali-

ficirebuli, rogorc mamoZravebeli Zala, radganac swo-

red isini gansazRvraven, rogor viTardeba mocemuli 

dargi. analitikosebma dargSi mimdinare yvela procesebi 

ar unda ganixilon, rogorc mTavari mamoZravebeli Zala; 

analizis mizania _ im ZiriTadi Zalebis Seswavla, rom-

lebic uSualo zegavlenas axdenen cvlilebebze. 

garemos monitoringi gamoiyeneba perspeqtiuli mimar-

Tulebis gamovlenisa da garemos cvlilebis gansazRvris 

mizniT, romlebic zegavlenas axdendnen dargis mdgoma-

reobaze, iwveven cvlilebebs da gadaiqcevian mamoZra-

vebel Zalad. 

yvelaze kargi saSualeba, romelic dagvexmareba ganv-

sazRvroT, Tu romeli mamoZravebeli Zalebi moaxdenen 

zegavlenas momavalSi, aris garemos monitoringis gamo-

yeneba. garemos monitoringi _ gulisxmobs dakvrivebas 

ekonomikis, politikis, ekologiis, teqnologiis, socia-

lur da sazogadoebriv sferoSi mimdinare procesebze, 
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raTa ganisazRvros is pirobebi da tendenciebi, romelSic 

dargi aRmoCndeba uaxloes momavalSi. 

garemos kvleva tardeba sistematuri monitoringis da 

viTarebis SeswavliT, scenarebis SeqmniT da delfis me-

Todis (saSualeba, romelic gvexmareba mivaRwioT konse-

suss kvalificiur eqspertebis Sefasebis procesSi) gamo-

yenebiT. 
kiTxva 4. romel kompaniebs aqvT yvelaze Zlieri an 

susti konkurentuli poziciebi? 

dargSi firmebis konkurentuli poziciebis Sedarebis 

erT-erTi instrumenti strategiuli jgufebis rukis Semu-

Savebaa. 

strategiuli jgufi Sedgeba konkurirebadi firmebisa-

gan, romlebic erTnairi konkurentuli aqtiurobiT xa-

siaTdebian da sabazro poziciebic TiTqmis Tanabari aqvT. 

erTi strategiuli jgufis kompaniebs SeiZleba hqondes 

msgavseba garkveuli maxasiaTeblebis mixedviT: isini SeiZ-

leba awarmoebdnen erTi da igive saxis produqcias, erT-

nairi xarisxiT axorcielebdnen vertikalur integracias, 

erTsa da imave momxmarebels sTavazobdnen erTnair an 

msgavs produqcias, SeuZliaT gamoiyenon erTi da igive 

gasaRebis arxebi, damokidebuli iyvnen erTi da igive teq-

nologiebis gamoyenebaze da bolos, saqoneli gayidon 

erTnair fasad. dargSi moqmedebs mxolod erTi strate-

giuli jgufi, Tu yvela gamyidveli iyenebs identur stra-

tegias. strategiuli jgufebi iqneba imdeni, ramdeni kon-

kurenti kompaniac aris bazarze, Tuki yoveli kompania 

iyenebs konkurentuli brZolis sakuTar meTodebs da 

bazarze uWiravs gankerZoebuli pozicia. 

strategiuli jgufebis rukis Sedgenis algoriTmi da 

maTi mikuTvneba romelime konkurentul jgufze xdeba 

Semdegi saxiT: 
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 unda ganisazRvros maxasiaTeblebis sruli speqtri, 

romelic ganasxvavebs erTmaneTisagan erTsa da imave 

dargSi arsebul sxvadasxva kompanias; 

 rukaze kompaniis datana xdeba arCeuli ori cvladis 

mixedviT; 

 erTiandebian is firmebi, romlebic moxvdnen erT 

strategiul sivrceSi, erT strategiul jgufSi; 

 TiToeuli strategiuli jgufis irgvliv Semoixazeba 

wre, romlis diametri proporciuli iqneba dargSi 

saerTo gayidvebis moculobaSi am jgufis wilisa. 

strategiuli jgufis analiziT SeiZleba dadgindes, 

dargSi romel strategiul jgufebze ra zegavlenas axdens 

mamoZravebeli Zalebi da konkurencia. daviwyoT iqidan, 

rom mamoZravebeli da konkurentuli Zalebi strategiuli 

jgufebis erT nawilze dadebiTad zemoqmedeben, nawils 

ki did zians ayeneben. im strategiul jgufSi firmebi, 

romlebic arian negatiuri zemoqmedebis qveS, araerTgzis 

cdiloben gadainacvlon xelsayreli poziciis mqone jgu-

febis rigebSi. es gadanacvleba damokidebulia imaze, Tu 

ramdenad maRalia an dabalia SerCeul jgufSi SeRwevis 

barierebi. 

zogierTi strategiuli jgufi gacilebiT ukeTes mdgo-

mareobaSia, vidre danarCenebi, radganac mamoZravebeli 

da konkurentuli Zalebi araerTgvarovnad zemoqmedebs 

TiToeul jgufze da Sesabamisad, maTi savaraudo mogebac 

damokidebulia imaze, Tu ra poziciebi ukaviaT maT arse-

bul bazarze. strategiuli jgufebi rac ufro axlos arian 

ganlagebulni rukaze, miT ufro Zlieria maTSi Semaval 

kompaniebs Soris konkurenciis xarisxi. 

zogjer ise xdeba, rom erTsa da imave strategiul 

jgufSi myofi kompaniebi arian erTmaneTis uaxloesi kon-
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kurentebi, zogjer ki uaxloesi konkurentebi sruliad 

sxvadasxva jgufSi aRmoCndebian. rukaze erTmaneTisagan 

mniSvnelovnad dacilebuli strategiuli jgufebis wev-

rebi, Cveulebisamebr, erTmaneTTan konkurencias ar 

axdenen. 
kiTxva 5. rogoria konkurentebis SesaZlo strategiuli 

moqmedebebi? 

strategiis SemmuSavebuli menejerebi detalurad Seis-

wavlian sakuTar mowinaaRmdeges, raTa gansazRvron maTi 

strategia, Seafason maTi moqmedebebi, gamoavlinon maTi 

Zlieri da susti mxareebi, winaswar ganWvriton maTi 

Semdgomi nabijebi. 

sakiTxis ganxilvisas, romelic gansazRvravs, Tu ram-

denad xelsayreli an araxelsayreli pozicia aqvs kon-

kurents, sabazro poziciebis mosapoveblad, saWiroa mo-

vaxdinoT koncentrireba misi potenciuri SesaZleblo-

bebis Sefasebaze sxva konkurentebTan mimarTebaSi. Cveu-

lebriv, imis gansazRvra, Tu ramdenad inarCunebs firma 

amJamad sakuTar sabazro wils, damokidebulia kompaniis 

simtkiceze konkurentebis mxridan ganxorcielebuli Sete-

vebis dros, agreTve, imaze Tu ramdenad konkurentuna-

riania TviT kompania. advilad SesaZlebelia swored es 

firma gaxdes konkurentuli Tavdasxmis obieqti dargSi 

arsebuli sxva kompaniebis mxridan. 

zusti gansazRvra, Tu romeli konkurentebi gaaZlie-

reben an dakargaven sakuTar poziciebs bazarze, strate-

giebis SemuSavebis dros menejerebs daexmareba, gaTvalon 

momavalSi mTavari konkurentebis savaraudo svlebi. 

imisaTvis, rom analitikosma gaTvalos konkurentebis 

Semdgomi nabijebi, man mTlianad unda Seiswavlos kon-

kurent-firmaSi arsebuli viTareba, gaigos misi meneje-

rebis azrovnebis stili da gansazRvros, arsebuli va-
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riantebidan romel gzas airCevs menejeri. es namdvilad 

rTuli da xangrZlivi samuSaoa, imdenad, ramdenadac 

analizi keTdeba mciredi informaciis safuZvelze, rome-

lic miRebulia sxvadasxva wyarodan. 

menejerebi, romlebic ar awarmoeben mowinaaRmdegis 

saqmianobis Rrma analizs, garkveuli riskis qveS ayeneben 

sakuTar Tavs, radganac konkurentebis mxridan bevri 

siuprizi elodebaT.  
kiTxva 6. romelia konkurentul brZolaSi warmatebis 

sakvanZo faqtorebi? 

dargobrivi warmatebis sakvanZo faqtorebi _ es is 

moqmedebebia, romlebic xorcieldeba strategiebis rea-

lizaciis procesSi: konkurentuli SesaZleblobebi, saqmia-

nobis is Sedegebi, romlebic unda uzrunvelyos TiTo-

eulma firmam, raTa iyos konkurentunariani da moipovos 

finansuri warmateba. warmatebis sakvanZo faqtorebi _ es 

is faqtorebia, romlebsac firmebma unda dauTmon gansa-

kuTrebuli yuradReba, radganac, swored isini gansazRv-

raven firmis warmatebas bazarze, mis konkurentul SesaZ-

leblobebs, romlebic uSualod moqmedeben mis Semosa-

valsa da mogebianobaze. 

kompaniis menejerebi dawvrilebiT unda flobdnen 

informacias dargSi arsebuli viTarebis Sesaxeb, raTa 

gansazRvron, ra ufro metad an naklebad aris mniSvne-

lovani konkurenciul brZolaSi. is menejerebi, rom-

lebmac sworad ver Seafases garkveuli faqtorebis zegav-

lena warmatebis uzrunvelsayofad, orientirebuli arian 

mcdar strategiaze an konkurentuli upiratesobis mosa-

poveblad Rebuloben naklebad mniSvnelovan gadawyveti-

lebebs. xSirad firmebs, romlebic sworad gansazRvraven 

dargobrivi warmatebis sakvanZo faqtorebs, saSualeba 

eZlevaT moipovon gacilebiT ufro meti konkurentuli 
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upiratesoba, sakuTari strategiis realizaciis procesSi 

am faqtorebis gaTvaliswinebis safuZvelze. marTlac, 

erTi an ramdenime warmatebis ZiriTadi faqtorebis 

gamoyeneba strategiis SemuSavebis procesSi aris erT-

erTi yvelaze marTebuli midgoma, romelsac mivyavarT 

kompaniis warmatebamde. 

warmatebis sakvanZo faqtorebi sxvadasxva dargis 

mixedviT gansxvavdeba. amasTanave, isini xSirad icvleba 

dargSi arsebuli viTarebis cvlilebis Sesabamisad. 

analitikosebma uari unda ganacxadon im faqtorebis 

gamoyenebaze, romlebic meorexarisxovania da mTeli 

yuradReba gadaitanon im mniSvnelovan faqtorebze, rom-

lebic garkveul zegavlenas axdenen konkurentTa wina-

aRmdeg ganxorcielebul moqmedebebze. warmatebis sak-

vanZo faqtorebis nusxaSi yvela im faqtoris CarTva, 

romelTac gaaCniaT Tundac mcireodeni mniSvneloba, 

aferxebs, warmatebis sakvanZo faqtorebis pirveladi 

daniSnulebis ganxorcielebas. 
kiTxva 7. rogoria dargis saerTo mimzidveloba da 

saSualo doneze maRali mogebis miRebis perspeqtivebi? 

dargis mimzidvelobis gansazRvrisaTvis mniSvnelo-

vania Semdegi faqtorebi: 

 dargis potencialis zrda; 

 mocemul dargSi ZiriTadi mamoZravebeli Zalebis 

dadebiTi da uaryofiTi zegavlena; 

 dargSi msxvili firmebis Semosvlis (an, piriqiT, 

gasvlis) albaToba (axali firmebis gamoCena amci-

rebs dargis mimzidvelobas; msxvili kompaniebis an 

ramdenime mcire firmis erTdroulad bazridan 

gasvla aZlevs sxva firmebs zrdisa da ganviTarebis 

axal SesaZleblobas); 
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 moTxovnilebis stabiluroba (moTxovnileba damo-

kidebulia weliwadis droebze, ekonomikur ciklze, 

momxmarebelTa moTxovnilebis cvlilebaze, Semcv-

leli produqciis raodenobaze); 

 konkurenciis Zalebis zegavlenis gazrda an Semci-

reba; 

 saerTod dargSi arsebuli problemuri sakiTxebi; 

 ganusazRvrelobisa da riskis xarisxi, romelic 

ukavSirdeba dargis samomavlo ganviTarebas; 

 dargSi mogebis zrda an Semcireba, rogorc arse-

buli konkurenciis pirobebis da mamoZravebeli 

Zalebis Sedegi. 

saerTo mdgomareobis mixedviT, Tu dargSi arsebobs 

maRali mogebis miRebis perspeqtiva, vidre saSualod 

sxva dargebSi, maSin es dargi SeiZleba CaiTvalos mim-

zidvelad. Tu savaraudo mogebis done dabalia, vidre 

saSualod sxva dargebSi, maSin aseTi dargi ari aris 

mimzidveli. Tumca ar aris marTebuli dargebi davyoT 

mimzidvelobis da aramimzidvelobis xarisxis mixedviT. 

mimzidveloba aris SedarebiTi cneba da ara absoluturi. 

firmebs, romlebic Rebuloben gadawyvetilebas sxva 

dargebSi gadasvlasTan dakavSirebiT, SeuZliaT ganixi-

lon CamoTvlili faqtorebi da gaiTvaliswinon pirvel 

6 kiTxvaze pasuxebi, radgan swored am pasuxebis mixedviT 

gaxdeba SesaZlebeli Sefasdes dargis mimzidveloba, 

dargSi ukve moqmedma kompaniebma ki unda gaiTvaliswinon 

Semdegi damatebiTi faqtorebi: 

 firmis konkurentuli pozicia dargSi da masTan 

dakavSirebuli savaraudo cvlilebebi _ gaZliereba 

an Sesusteba (aSkara lideri naklebad warmatebul 

dargSi sakmaod momgebianad muSaobs); 
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 firmis unari, isargeblos SedarebiT ufro susti 

kompaniebis naklovanebebiT (e. i. SesaZlebloba _ 

dargSi arasasurveli situaciis gardaqmna kompani-

isaTvis sasurvel viTarebad); 

 dargSi arsebuli arasasurveli faqtorebisagan kom-

paniis Tavdacvis unari; 

 mocemul dargSi moqmedi firmis saqmianobis zegav-

lena sxva dargebSi warmatebis miRwevis SesaZleb-

lobaze (iq sadac firmas aqvs sakuTari saqmiani 

interesebi). 

 
sakontrolo kiTxvebi: 

1. strategiis Sedgenamde kompaniis analitikosi arkvevs 

situacias dargSi. CamoTvaleT ra kiTxvebze unda gasces 

man pasuxi. 

2. daaxasiaTeT dargis mniSvnelovani ekonomikuri maCve-

neblebi. 

3. daasaxeleT konkurenciis 5 Zala. 

4. daaxasiaTeT konkurentebs Soris Sejibri, rogorc 

konkurenciis #1 Zala. 

5. daaxasiaTeT axali konkurentebis gamoCenis safrTxe 

rogorc konkurenciis #2 Zala. 

6. CamoTvaleT bazarze SeRwevis barierebi. 

7. daaxasiaTeT axali saqonelSemcvlelebis gamoCena 

bazarze, rogorc konkurenciis #3 Zala. 

8. daaxasiaTeT mimwodeblebis sabazro Zala. 

9. daaxasiaTeT myidvelebis sabazro Zala. 

10. CamoTvaleT dargSi momxdari cvlilebebis mamoZra-

vebeli Zalebi. 

11. aRwereT strategiuli jgufebis ruka da misi daniS-

nuleba. 
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12. vis ewodeba strategiuli jgufi? 

13. gansazRvreT warmatebis sakvanZo faqtorebi. 

14. CamoTvaleT dargis mimzidvelobis faqtorebi. 
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Tavi III. kompaniis resursebisa da konkurentuli 

SesaZleblobebis analizi 

 

kompaniis konkurentuli SesaZleblobebis analizi 

efuZneba qvemoT CamoTvlil 5 kiTxvas: 

 ramdenad efeqtiania moqmedi strategiebi? 

 raSi mdgomareobs kompaniis susti da Zlieri 

mxareebi, rogori SesaZleblobebi gaaCnia mas da 

ra warmoadgens misTvis safrTxes? 

 aris Tu ara kompaniis fasebi da danaxarjebi kon-

kurentunariani? 

 ramdenad myaria kompaniis konkurentuli pozicia? 

 romel strategiul problemebs awydeba kompania? 

imisaTvis, rom yvela am kiTxvas gaeces Sesabamisi 

pasuxi, kompaniebi iyeneben 4 analitikur saSualebas: 

SWOT-analizi, faseulobaTa jaWvis, danaxarjebisa da 

konkurentunarianobis analizi. es aris strategiuli 

menejmentis ZiriTadi instrumentebi, romlis saSuale-

biTac gamovlindeba kompaniis mdgomareobis pliusebi 

da minusebi. 

es meTodebi aqtiurad gamoiyeneba strategiul marT-

vaSi, radgan isini yvelaze ukeTesad axasiaTebs kompaniis 

mimdinare poziciebs dargSi da mis SesaZleblobebs, Tu 

arsebuli strategiis pirobebSi ramdenad realuria kom-

paniis qcevis gaumjobeseba drois grZelvadian mona-

kveTSi. 

imisaTvis, rom SevafasoT strategiis mimdinare mdgo-

mareoba jer unda gavarkvioT Tu ras warmoadgens firmis 

mocemuli strategia. pirvel rigSi, es Seexeba firmis kon-

kurenciaSi brZolis politikas _ dabal xarjebze orien-

tirebuli lideroba, produqciis diferenciacia, konku-
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retul samomxmareblo jgufebze an sabazro segmentze 

fokusireba. meore rigSi, unda davaxasiaToT firmis kon-

kurenciis areali industriis SigniT _ vertikaluri 

integraciis done, produqciis gavrcelebis geografiuli 

areali. kompaniis funqcionaluri strategiebis xarisxi 

_ ra saxis monawileobas iRebs biznes da korporatiuli 

strategiebis mxardaWeraSi konkretuli funqcionaluri 

strategiebi warmoebis, marketingis, personalis marTvis 

da sxva sferoSi. amdenad, konkurenciasa da safinanso 

analizze dafuZnebul strategiebSi TiToeuli aRniSnuli 

detalis ganxilva mimdinare strategiis Seswavlis safuZ-

vels iZleva. 

imisaTvis, rom gairkves Tu ramdenad kargad funq-

cionirebs mimdinare strategia, anu rogoria kompaniis 

strategiuli da safinanso qcevebi bazarze, menejerebi 

SefasebisTvis iyeneben garkveul maCvenebelTa sistemas: 

1. kompaniaTa sabazro wili izrdeba Tu mcirdeba 

bazarze. 

2. kompaniaTa mogeba izrdeba Tu mcirdeba da metoqe-

ebTan mimarTebaSi ra xarisxis maCvenebels warmoadgens 

igi. 

3. ra tendenciebi SeiniSneba kompaniaSi mogebisa da 

investiciebidan amonagebis maCveneblebis mimarTulebiT. 

4. kompaniis produqciis realizaciis masStabebi 

uswrebs Tu ara mTlianobaSi bazris zrdis temps. 

5. gaaCnia Tu ara kompanias konkurentuli upiratesoba. 

6. kompaniis grZelvadiani sabazro poziciebi Zlier-

deba Tu sustdeba, rac ufro kargi maCveneblebiT xasiaT-

deba kompaniaTa strategiuli da safinanso qceva, miT 

ufro naklebad saWiroebs igi radikalur cvlilebebs 

strategiaSi. 
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kiTxva 1. ramdenad efeqtiania moqmedi strategiebi? 

pirveli, rac menejerma amis sapasuxod unda gansazRv-

ros, aris kompaniis adgili konkurentebs Soris _ ecdeba 

Tu ara is moipovos lideroba dabali danaxarjebis, 

produqciis diferenciaciis safuZvelze an moaxdinos saku-

Tari Zalebis koncentrireba konkretul momxmarebelTa 

jgufebze da sabazro niSanze. meore mniSvnelovani mo-

mentia _ kompaniis konkurenciis sazRvrebi arsebul 

dargSi: gasaRebis ramden arxs iyenebs (erTi, ramdenime 

Tu yvela); gaografiuli bazrebis masStabebi da gansxva-

vebebi, sadac firma saqmianobs da momxmarebelTa jgufebi, 

romlebzec firma aris orientirebuli. 

rac ufro Zlieria kompaniis strategiuli da finan-

suri mdgomareoba, miT ufro metia albaToba, rom es 

strategia aris sworad gansazRvruli da warmatebiT 

realizebadia. 

imisaTvis, rom davadginoT ramdenad efeqturia Ser-

Ceuli strategia, aucilebelia bolo wlebis mixedviT 

kompaniis finansuri da strategiuli mdgomareobis 

analizi (am konkretul SemTxvevaSi Sefaseba xdeba raode-

nobrivi maCveneblebis safuZvelze). 

kompaniis strategiuli da finansuri mdgomareobis 

yvelaze TvalsaCino maCvenebelia:1 

 kompaniis sabazro wili da misi adgili dargSi; 

 mcirdeba Tu izrdeba mogeba da ramdenad Seesabameba 

is konkurentebis Sesabamis maCveneblebs; 

 investiciebze wminda mogebis Secvlis tendencia; 

 ra tempebiT izrdeba kompaniis gayidvebi bazarTan 

mimarTebaSi; 

                                   
1 tompsoni a., striklendi a., strategiuli menejmenti, Tb., 2010, gv. 

174. 
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 kreditebis moculoba; 

 kompaniis reputacia da imiji momxmareblebis 

TvalSi; 

 aris Tu ara kompania lideri teqnologiebis, inova-

ciebis, xarisxis, momxmareblebis momsaxurebis sfe-

roSi da a. S. 

rac ufro stabiluria kompaniis arsebuli mdgoma-

reoba, miT ufro naklebad sWirdeba mas strategiaSi 

radikaluri cvlilebebis Setana. 
kiTxva 2. raSi mdgomareobs kompaniis susti da Zlieri 

mxareebi, rogori SesaZleblobebi gaaCnia mas da ra war-
moadgens misTvis safrTxes? 

firmis Sida garemos Sefasebas _ mis sust da Zlier 

mxareebs, agreTve gare SesaZleblobebs da safrTxeebs _ 

SWOT-analizs uwodeben (Strengths, Weaknesses, Opportumities, 

Threats _ Sesabamisad Zlieri mxare, susti mxare, SesaZ-

lebloba, safrTxe).  

siZliere _ es is sferoa, romelSic kompaniam miaRwia 

gansakuTrebul warmatebas an warmoadgens misTvis dama-

tebiT SesaZleblobas. kompaniis Zlier mxares ganekuTv-

neba Semdegi: 

codna an miRebuli gamocdileba. produqciis dabali 

TviTRirebuleba, eleqtronuli komerciis codna, teqno-

logiuri `nou-hau~, maRali xarisxis momsaxurebis tra-

dicia, sacalo vaWrobis gamocdileba. 

Rirebuli materialuri aqtivebi. Tanamedrove sawarmo 

simZlavreebi, gasaRebis Zlieri sistema, bunebriv resur-

sebze sakuTrebis ufleba, Tanamedrove informaciuli 

sistemebi, aqtivebis maRali likvidoba. 

kvalificirebuli personali. gamocdili TanamSrom-

lebi, saimedo menejerebi, kargi motivacia, mowinave 
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codna da inteleqtualuri kapitali, samewarmeo da mene-

jeruli `nou-hau~, codnisa da srulyofisaken miswrafeba. 

Rirebuli organizaciuli resursebi. xarisxis kont-

rolis aprobirebuli sistema, mowinave teqnologiebi, 

patentebi, sasargeblo wiaRiseulis mopovebis ufleba, 

stabiluri klientebis baza, myari finansuri mdgomareoba 

da kargi sakredito istoria, efeqtiani logistikuri 

sistema, eleqtronuli komerciis programuli uzrunvel-

yofa, informaciis gacvla mimwodeblebsa da momxmareb-

lebs Soris, biznesis informaciuli uzrunvelyofa. 

Rirebuli aramaterialuri aqtivebi. savaWro niSnis 

sayovelTaod aRiarebuli cnobadoba, kompaniis kargi 

reputacia, motivirebuli da energiuli adamianuri 

resursebi, momxmareblebze mimxroba. 

konkurentuli SesaZleblobebi. axali saqonlis Semu-

Saveba da bazarze gatana, dilerebis farTo qseli, 

ZiriTad mimwodeblebTan kargi kavSirebi, orientireba 

inovaciebSi liderobaze, organizaciuli struqturis moq-

niloba, kargad momzadebuli savaWro warmomadgenlebi, 

internetis saSualebiT biznesis gaZRolis gamocdileba. 

partnioroba an erToblivi sawarmoebi. xasiaTdeba 

mowinave gamocdilebiT an kompaniis konkurentunaria-

nobis gaZlierebis SesaZleblobebiT. 

sisuste _ es aris raRac mniSvnelovanis nakleboba, 

rac kompanias ar yofnis warmatebulad funqcionirebi-

saTvis (sxvebTan mimarTebaSi), ai is rac ayenebs mas 

araxelsayrel mdgomareobaSi. susti mxaris gaTvaliswi-

neba mniSvnelovania konkurentul brZolaSi, radganac 

kompania SeiZleba aRmoCndes safrTxis winaSe. cxrili 3 

moyvanilia mTeli rigi faqtorebisa, romlebic menejerma 
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unda gaiTvaliswinos firmis susti da Zlieri mxareebis 

gansazRvris procesSi. 
cxrili 3 

SWOT-analizi: kompaniis Zlieri da susti mxareebis,  
SesaZleblobebisa da safrTxeebis Sefaseba 

 
potenciuri Zlieri 

mxareebi 
potenciuri gare 
SesaZleblobebi 

 sruli kompetenturoba 
ZiriTad sakiTxebSi 

 adeqvaturi finansuri 
resursebi 

 kompaniis maRali 

reitingi momxmareblebSi 

 bazarze liderad 

aRiareba 

 kargad SemuSavebuli 

funqcionaluri 

strategia 

 ekonomia warmoebis 

masStabebze 

 Tavdacvis unari konku-

rentTa Zlieri zegavle-
nisagan 

 sakuTari teqnologia 

 dabali danaxarjebi 
(upiratesoba danaxar-

jebis mixedviT) 

 saukeTeso sareklamo 

kampania 

 axali produqciis Semu-
Savebis gamocdileba 

 gamocdili menejmenti 

 didi gamocdileba (dawi-

naureba swavleba /gamoc-
dilebis mrudis Sedegad) 

 warmoebis saukeTeso 

SesaZleblobebi 

 teqnologiis 

 momxmarebelTa damatebiTi 
jgufebis momsaxurebis 

unari an gasvla axal 
bazarze an axal sabazro 

segmentebze 

 produqciis asortimentis 
gafarToebis gzebi, raTa 

dakmayofildes momxmare-
belTa ufro meti moTxov-

nileba 

 codnisa da teqnologiuri 
`nou-hau~-s gamoyenebis 

unari axali produqciis 
warmoebisas an ukve 

arsebuli produqciis 
ganaxlebuli saxiT 

gamoSvebis procesSi 

 vertikaluri integracia 
(win an ukan) 

 mimzidvel ucxour bazrebze 
savaWro barierebis 

Semcireba 

 konkurenti firmebis pozi-
ciebis Sesusteba 

 swrafi ganviTarebis SesaZ-
lebloba bazarze moTxov-

nilebebis swraf cvlile-
bebTan dakavSirebiT 

 axali teqnologiebis 

gamoCena 

 sxva 
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srulyofilad codna 

 sxva 
potenciuri susti mxareebi potenciuri gare safrTxeebi 

 ar aris mkafiod gansaz-

Rvruli strategiuli 

ganviTarebis mimarTu-
leba 

 moZvelebuli danadga-
rebi 

 mogebis dabali done 

 menejmentis unaris an 

gamocdilebis nakleboba 

 saqmianobis ZiriTad 
sferoebSi gamocdilebis 

arqona 

 cudi rekomendaciis 

mqone kompania 

 Sida sawarmoo 
problemebi 

 kvlevebis sferoSi arse-
buli CamorCeniloba 

 produqciis SezRuduli 
asortimenti 

 arasakmarisi imiji 

bazarze 

 cudi gasaRebis qseli 

 marketinguli saqmia-
nobis aradamakmayofi-

lebeli organizeba 

 fulis arasakmarisi 
raodenoba strategiaSi 

aucilebeli cvlilebe-
bisTvis 

 produqciis maRali TviT-
Rirebuleba, konkuren-

tebTan SedarebiT 

 sxva 

 bazarze SedarebiT dabali 

danaxarjebiT ucxoeli 

konkurentebis gamoCena 

 Semcvleli produqtebis 

gayidvebis zrda 

 bazris neli tempiT zrda 

ucxouri valutis kursis 
araxelsayreli cvlileba 

an mTavrobis savaWro 

politikis Secvla 

 ZviradRirebuli sakanon-

mdeblo moTxovnebi 

 maRali damokidebuleba 

moTxovnilebis Semcire-

basa da biznesis ganviTa-
rebis sasicocxlo cikl-

Tan mimarTebaSi 

 momxmarebelTa moTxov-

nilebisa da gemovnebis 
cvlileba 

 arasasurveli demogra-

fiuli cvlilebebi  

 sxva danarCeni 
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Zlieri mxareebi da resursuli potenciali aisaxeba 

konkurentul aqtivebSi, xolo misi susti mxareebi da 

resursebis arasakmarisoba warmoadgens konkurentul 

pasivebs. 

kompetenciebi da SesaZleblobebi. kompetencia es aris 

_ kompaniis maRali profesionalizmi ama Tu im saqmia-

nobaSi, romelic miiRweva xangrZlivi swavlisa da gamoc-

dilebis Sedegad. 

kompaniis sakvanZo kompetenciebs SeiZleba warmoad-

gendes: maRali sawarmoo unar-Cvevebi, rac uzrunvelyofs 

saukeTeso xarisxis produqciis warmoebas; `nou-hau~-s 

Setana SekveTebis swrafad miRebisa da uzrunvelyofis 

sistemebSi; gayidvebis Semdgomi momsaxurebis gaumjobe-

sebis SesaZlebloba; axali produqciis SemuSavebis unika-

luri SesaZleblobebi; gaumjobesebuli SesaZleblobebi 

gayidvebis organizebasa da produqciis demonstrirebi-

saTvis da a. S. 

kompaniis ereT-erTi yvelaze faseuli resursia _ kon-

kurentulad mniSvnelovani saqmianobebis saxeebis maRali 

efeqtianoba. konkurentulad mniSvnelovani saqmianobis 

saxeebs, romlebSic kompaniam miaRwia maqsimalur efeq-

tianobas, ewodeba sakvanZo (sabaziso) kompetenciebi. kom-

panias SeiZleba hqondes mdidari gamocdileba saqmianobis 

sferoSi, magram ZiriTadi SeiZleba vuwodoT mxolod 

maT, romlebic uzrunvelyofen kompaniisTvis myar kon-

kurentul upiratesobas da dargis saSualo mogebaze 

ufro maRali mogebis dones.  

TiTqmis yvela kompanias gaaCnia Tundac erTi konku-

rentulad mniSvnelovani saqmianobis saxe, romelSic man 

miaRwia imdenad did warmatebas, rom SeuZlia CaTvalos 

is erT-erT Tavis sakvanZo kompetenciad. sakvanZo kompe-
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tencia uzrunvelyofs konkurentul upiratesobas mxolod 

im SemTxvevaSi, Tu amavdroulad is aris unikaluri. 

imis gansazRvra, aris Tu ara kompaniis sakvanZo kompe-

tencia unikaluri, SesaZlebelia mxolod im SemTxvevaSi, 

Tuki moxdeba misi Sedareba analogiur konkurentul kom-

petenciasTan. unikalurad iTvleba kompetencia, romelSic 

kompania flobs aSkara upiratesobas konkurentebTan 

mimarTebaSi. kompaniis unikaluri kompetencia xdeba myari 

upiratesobis Seqmnis baza. 

konkurentuli upiratesobis miRweva martivdeba, Tu 

kompania flobs unikalur kompetencias konkurentulad 

mniSvnelovani saqmianobebis saxeebSi, Tu konkurenti ar 

gaaCnia analogiuri an kompensirebadi kompetencia, an 

Tu misi miReba dakavSirebulia mniSvnelovan TanxebTan 

da drois danaxarjebTan. idealur SemTxvevaSi unikaluri 

kompetencia uzrunvelyofs kompaniis warmatebas _ Tu 

konkurentebi ar ganizraxaven ufro mZlavri resursebis 

mobilizebas misi neitralizaciis mizniT. 
kompaniis resursebis konkurentuli mniSvnelobis Sefa-

seba. ar arsebobs ori kompania resursebis erTnairi 

nakrebiT, Sesabamisad, calkeul kompanias gaaCnia susti 

da Zlieri mxareebi. resursuli bazrebis SemadgenlobaSi 

gansxvaveba gansazRvravs kompaniis mogebasa da efeqtia-

nobaSi sxvaobas. warmatebis mopovebis Sansi izrdeba im 

SemTxvevaSi, rodesac kompanias gaaCnia adekvaturi da 

sakmarisad konkurentunariani resursebi, gansakuTrebiT, 

Tu isini uzrunvelyofen konkurentul upiratesobas. re-

sursi qmnis myar konkurentul upiratesobas, Tu Seesa-

bameba oTx kriteriums: 

moxmarebis xangrZlivoba. rac ufro metia resursebis 

eqspluataciis SesaZlebloba, miT ufro faseulia is. 
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zogierTi resursis swrafad gaufasureba xdeba, radganac 

dargSi teqnologiebi swrafad viTardeba da icvleba 

pirobebi. 

resursebis upiratesoba. SeuZlebelia erTxel da samu-

damod uzrunvelyo sakuTari TavisTvis xelsayreli 

mdgomareoba, bazarze unikaluri ZiriTadi kompeten-

ciebis an ufro Zlieri savaWro niSnis safuZvelze. 

myari pozicia neitralizebasTan mimarTebaSi. 

resursebis kvlavwarmoebis sirTule. rac ufro meti 

dro da xarjebi sWirdeba konkurentebis mier resursebis 

kvlavwarmoebas, miT ufro maRalia misi konkurentuli 

faseuloba. 

pirveli klasis konkurentuli resursebi mxolod ram-

denime kompaniis mflobelobaSia. umeteswilad, eseni 

arian dargSi aRiarebuli liderebi an iRbliani axal-

bedebi. umetes kompaniebs ar gaaCniaT konkurentulad 

mniSvnelovani faseuli resursebi, gansakuTrebiT iseTi, 

romlebic SeZlebdnen erTdroulad oTxive kriteriumis 

dakmayofilebas.  

kompaniaSi pirveli klasis konkurentuli resursebis 

ararseboba ar gulisxmobs konkurentuli upiratesobis 

miRwevis SeuZleblobas. zogjer kompaniebi axdenen sao-

cari konkurentunarianobis demonstrirebas da aRweven 

upiratesobas, resursebis warmatebuli SeTavsebis safuZ-

velze, romelTa faseulobac meryeobs saSualo donidan 

dabals Soris. Toshiba-s nouTbuqebi inarCunebdnen lide-

robas sakuTar dargSi 1990-iani wlebis manZilze, swored 

es gaxlavT Toshiba-s unikaluri kompetenciis maCvenebeli. 

amasTan, kompania ar gamoirCeoda teqnikuri mxardaWeris 

xirisxiT, arc gansakuTrebuli swrafi moqmedebiT, arc 

dabali fasiT da arc raime sxva samomxmareblo Tvise-
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bebiT (ekranis zoma, maxsovrobis moculoba, elementebis 

xangrZlivobis vada, minipulatoris Tviseba da a. S.). 

Toshiba-m bazarze liderobas miaRwia ramdenime kargi, 

magram ara pirveli klasis resursebis an SesaZleblo-

bebis SeTavsebis safuZvelze.  
strategiebis SemuSavebis dros kompaniis Zlieri da 

susti mxareebis gaTvaliswineba. kompaniis strategiebis 

formirebis dros Zlier mxareebs mniSvnelovani yurad-

Reba eqceva, radganac swored maT safuZvelze xdeba 

strategiisa da konkurentuli upiratesobis formireba. 

Tuki Zlieri mxareebi ar aris sakmarisi imisaTvis, rom 

maT safuZvelze Seiqmnas warmatebuli strategia, maSin 

kompaniis menejerebma dauyovnebliv unda Seqmnan axali 

baza, romelsac daeyrdnoba kompaniis es strategia. 

amasTanave, kompaniis warmatebuli strategia unda iyos 

mimarTuli susti mxareebis aRmosafxvrelad, radganac 

isini asusteben kompaniis mdgomareobas. 
kompaniis mogebaze moqmedi safrTxeebis gamovlena. 

safrTxes SeiZleba warmoadgendes:  

 SedarebiT ufro iafi teqnologiebis gamoCena;  

 konkurentTa mier axali an gaumjobesebuli pro-

duqciis SemoTavazeba;  

 dabali danaxarjebis mqone ucxouri kompaniebis 

gamoCena bazarze;  

 axali wesebi, romlebic kompaniisaTvis aris didi 

zianis momtani, vidre danarCeni kompaniebisaTvis;  

 SeuTavsebloba procentuli ganakveTis matebasTan;  

 msxvili kompaniebis mier STanTqmis albaToba;  

 arasasurveli demografiuli cvlilebebi;  

 ucxouri valutis kursis cvlileba;  

 politikuri cvlilebebi qveyanaSi, sadac kompanias 

gaaCnia Tavisi filialebi da a. S. 
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kiTxva 3. aris Tu ara kompaniis fasebi da danaxarjebi 

konkurentunariani? 

kompaniis menejerebis gancvifrebas iwvevs zogjer is 

faqti, rodesac konkurentebi `warmoudgenlad dabla~ 

weven fasebs an bazarze gamodian sruliad axali firmebi, 

gacilebiT dabali fasebiT. 

firmis strategiuli mdgomareobis erT-erTi yvelaze 

naTeli maCvenebelia misi konkurentunariani fasebi da 

danaxarjebi sxva konkurentebTan mimarTebaSi. danaxar-

jebis Sedareba yvelaze mniSvnelovania iseTi sferosaTvis, 

rogoric aris farTo moxmarebis saqoneli, sadac yvela 

gamyidveli klients sTavazobs erTnair samomxmareblo 

faseulobas da safaso konkurencia TamaSobs mniSvne-

lovan rols, bazarze ki lideroben dabali danaxar-

jebis mqone kompaniebi. 

rac ufro maRalia kompaniis danaxarjebi misi uSualo 

konkurentis danaxarjebTan SedarebiT, miT ufro dauc-

velia am kompaniis pozicia bazarze. 

ramdenadac danaxarjebis gansazRvra SesaZlebelia ram-

denime variantis mixedviT, kompania valdebulia daad-

ginos, ramdenad Seesabameba misi produqciis fasi konku-

rentis fasebs. aseT situaciaSi gamoiyeneba danaxarjebis 

strategiuli analizi. 

danaxarjebis strategiuli analizis umniSvnelovanesi 

nawilia faseulobaTa jaWvi, romelic gansazRvravs sa-

qonlis an momsaxurebis SemuSavebas, warmoebis, marke-

tingis, produqciis miwodebis saqmianobas. 

faseulobaTa jaWvi kompanias aZlevs saSualebas _ gan-

sazRvros ZiriTadi da damatebiTi saqmianobebi, romlebic 

momxmareblisaTvis qmnian garkveul Rirebulebebs. 
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faseulobaTa jaWvis safuZvelze SesaZlebelia gani-

sazRvros firmis danaxarjebis struqtura da is, Tu 

rogor izrdeba an mcirdeba danaxarjebi saqmianobis 

saxeebis mixedviT da saqmianobis saxeebs SigniT. 

kompaniis faseulobaTa jaWvis gansazRvrisaTvis auci-

lebelia Semdegi faqtorebis codna: 

 cdilobs Tu ara kompania moipovos konkurentuli 

upiratesoba, Semdegi gziT: pirveli _ danaxarjebis 

Semcireba (aseT SemTxvevaSi kompaniis menejerebis 

mxridan ganxorcielebuli moqmedebebi faseulobaTa 

mTeli jaWvis mixedviT gansakuTrebulad naTeli 

unda iyos) an meore _ diferenciacia (menejerebi 

cdiloben ganaviTaron diferenciaciisaTvis auci-

lebeli mimarTuli saqmianoba). 

 danaxarjebis formireba faseulobaTa jaWvis yvela 

rgolSi da is, Tu ramdenad axdens zegavlenas erT 

konkretul saqmianobaze gaweuli danaxarjebi, da-

narCen rgolebSi gaweul danaxarjebze. 
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 faseulobaTa jaWvSi arsebul sawarmoo saqmianobebs 

Soris kavSiri aZlevs Tu ara firmas saSualebas, 

Seamciros fasebi. 

kompaniis konkurentunarianoba danaxarjebis mixedviT 

damokidebulia ara marto firmis Sida danaxarjebze 

(firmis faseulobaTa jaWvze), aramed mimwodebelTa da 

distributorTa faseulobaTa jaWvSi arsebul danaxar-

jebze. 

mimwodeblebis faseulobaTa jaWvi imitom, aris mniSv-

nelovani, rom maTi saqmianoba mimarTulia kompaniis 

faseulobaTa jaWvSi gamoyenebuli produqciis Seqmnasa 

da miwodebaze; mimwodeblebis produqciis xarisxi da 

masze gaweuli danaxarjebi pirdapir zegavlenas axdens 

kompaniis saerTo danaxarjebze da misi diferenciaciis 

SesaZleblobebze. 

aucileblobas warmoadgens distributorebis faseu-

lobaTa jaWvis sistemis gaTvaliswinebac, radganac: 

1. distributori kompaniebis Semosavlebi da danaxar-

jebi Sedis saboloo momxmareblis mier gadaxdil fasSi; 

2. aseTi firmebis saqmianoba zegavlenas axdens pro-

duqciis myidvelebis moTxovnilebaze. 

danaxarjebis mixedviT faseulobaTa jaWvis analizs 

praqtikuli mniSvneloba aqvs firmisa da misi konkuren-

tebis poziciis gansazRvrisaTvis. amisaTvis aucilebelia 

momxmarebelTa calkeuli jgufebisaTvis, aseve bazris 

konkretul segmentze produqciis miwodebisaTvis cal-

keuli konkurentebis xarjebis erTmaneTTan Sedareba. 

firmis upiratesobebisa an naklovanebebis masStabebi 

TviTRirebulebasTan mimarTebaSi SeiZleba Seicvalos 

teqnologiuri jaWvis sxvadasxva operaciebis ganxorcie-

lebis dros, erTi samomxmareblo jgufidan sxvadasxva 
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operaciebis ganxorcielebis dros, erTi samomxmareblo 

jgufidan meoreSi (Tu gamoiyeneba gasaRebis sxvadasxva 

arxebi) da erTi geografiuli bazridan meoreSi (Tu ki 

xarjebi icvleba geografiuli adgilmdebareobis safuZ-

velze) gadasvlis dros. 

danaxarjebis Sefaseba aris is ZiriTadi saSualeba, 

romlis safuZvelzec menejerebi gansazRvraven, Tu ram-

denad efeqtianad mimdinareobs kompaniebis saqmianoba, 

Seesabameba Tu ara kompaniis danaxarjebi misi konku-

rentebis danaxarjebs, agreTve ra cvlilebebi unda gan-

xorcieldes kompaniis SeigniT. 

Tu maRali danaxarjebis mizezi mdgomareobs im pro-

duqciaSi, romelsac maT mimwodeblebi awvdian (jaWvis 

pirveli rgoli), maSin firmas SeuZlia gamoasworos 

mdgomareoba Semdegi moqmedebebis saSualebiT: 

 molaparakeba mimwodeblebTan ufro xelsayreli 

fasebis Taobaze; 

 mimwodebelTa mxardaWera, ufro dabali danaxar-

jebis miRwevis mizniT; 

 `ukusvlis~ integraciis ganviTareba, SesaZeni pro-

duqciisa da maT Rirebulebaze zegavlenis moxdenis 

mizniT; 

 SedarebiT ufro iaffasiani saqonel-Semcvlelis 

gamoyeneba da a. S. 

jaWvis mesame rgolSi maRali danaxarjebis Semcireba 

SesaZlebelia Semdegi RonisZiebebis mixedviT:1 

 sabiTumo da sacalod movaWreebis iZuleba Seamci-

ron realizebuli produqciis fasnamati. 

                                   
1 Michael E. Porter. Competitive Advantage (New-York: Free Press, 1985), 

chapter 3. 
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 gavrcelebis arxebis operatorebTan mWidro kav-

Siris damyareba, danaxarjebis Semcirebis urTierT-

mogebiani SesaZleblobebis moZiebis mizniT da a. S. 

kompaniis Sida saqmianobaSi gansakuTrebulad maRali 

danaxarjebis SemTxvevaSi menejerebs SeuZliaT gamoi-

yenon Semdegi meTodebi: 

 saukeTeso dargobrivi standartebis danergva saq-

mianobis procesebsa da sxvadasxva saxeebSi, pirvel 

rigSi iq, sadac danaxarjebi aRemateba konkurentebis 

dones; 

 maRali danaxarjebis mqone saqmianobis saxeebis ga-

moricxva, kompaniis faseulobaTa jaWvis modifici-

rebiT. 

 maRali danaxarjebis mqone samuSaoebis im geogra-

fiul regionebSi gadatana (inovaciuri kvleva da 

gamocda an sawarmoo operaciebi), sadac maTi Ses-

ruleba SeiZleba ufro iafad da a. S. 
kiTxva 4. ramdenad myaria kompaniis konkurentuli 

pozicia? 

kompaniis konkurentunarianobis gansazRvrisaTvis, 

mTavaria ganisazRvros: 

1. ramdenad inarCunebs kompania sakuTar konkurentul 

upiratesobas. 

2. ra perspeqtivebi arsebobs konkurentuli poziciis 

gaZlierebis an dasustebis mizniT, Tu kompania kvlav 

gaagrZlebs arsebuli strategiis gamoyenebas. 

3. romeli adgili ukavia kompanias ZiriTad konku-

rentebs Soris. 

4. flobs Tu ara kompania konkurentul upiratesobas, 

an piriqiT, sakmaod CamorCeba konkurentunarianobis 

mixedviT ZiriTad konkurentebs. 



 

 

88 

5. rogoria kompaniis unari _ daicvas sakuTari po-

zicia dargSi mamoZravebeli Zalebis, konkurentuli ze-

moqmedebis da konkurentebis SesaZlo moqmedebebisagan. 

kompaniis konkurentul poziciebSi arsebuli susti da 

Zlieri mxareebis CamonaTvali aseTia: 
konkurentuli upiratesobis maCveneblebi: 

 mTavari Rirebulebebi; 

 didi sabazro wili (an lideris poziciebis mopoveba 

bazarze); 

 wamyvani an mkveTrad gansxvavebuli strategia; 

 momxmarebelTa raodenobis zrda da firmis pro-

duqciis mimarT maTi damokidebulebis gaumjobeseba; 

 kompania sabazro tendenciebs ukeT flobs, vidre 

misi konkurentebi; 

 kompania Sedis im strategiuli jgufebis ricxvSi, 

romlebsac SedarebiT ukeTesi poziciebi gaaCniaT 

bazarze; 

 kompania koncentrirebulia swrafad mzard sabazro 

segmentebze; 

 aqvs Zlier diferencirebuli saqoneli; 

 aqvs metad dabali danaxarjebi; 

 mogebis done maRalia, vidre saSualod bazarze; 

 kompania flobs teqnologiur da inovaciur upira-

tesobas; 

 SemoqmedebiTad mzad arian menejmentis cvlilebi-

saTvis; 

 kompania mzad aris miiRos sargebeli xelsayreli 

situaciebidan. 
konkurentuli sisusteebis maCveneblebi: 

 kompania waawyda konkurentul naklovanebebs; 

 konkurentebi itaceben mis sabazro wils; 
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 Semosavlebis done dabalia, vidre saSualod ba-

zarze; 

 finansuri resursebis nakleboba; 

 kompaniis reputacia momxmareblebSi klebulobs; 

 kompania Sedis im strategiuli jgufebis ricxvSi, 

romelTa mdgomareoba sustdeba bazarze; 

 kompaniis viTareba sustia SedarebiT ufro pers-

peqtiul sferoebSi; 

 aqvs danaxarjebis maRali done; 

 kompaniis masStabebi mcirea imisaTvis, rom zegav-

lena moaxdinos bazarze; 

 kompanias ar Seswevs unari gaumklavdes mosalod-

nel saferTxeebs; 

 aqvs produqciis dabali xarisxi; 

 aqvs ZiriTad sferoebSi arasakmarisi codna da 

gamocdileba. 

konkurentuli Zalis Sesafaseblad saWiroa _ warma-

tebis ZiriTadi faqtorebis raodenobrivi Sefaseba kon-

kurentebTan mimarTebaSi. 

pirveli etapia dargSi arsebuli warmatebis ZiriTadi 

faqtorebis gansazRvra da maTi konkurentuli upirate-

sobebis an naklovanebebis gamovlena (Cveulebriv sak-

marisia 6-10 maCvenebeli). 

meore etapze xdeba firmisa da misi konkurentebis Sefa-

seba TiToeuli maCveneblis mixedviT. aseT viTarebaSi 

ufro xelsayrelia 10 baliani Skalis gamoyeneba, Tumca 

aseve SesaZlebelia Sefasebis gansxvavebuli meTodis 

gamoyeneba: Zlieri (+), susti (_), TiTqmis erTnairi (=), 

Tu informacia ar aris sakmarisi da raodenobrivi Sefa-

seba aris subieqturi (saeWvod zusti). 
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mesame etapi warmoadgens TiToeuli konkurentis 

Zlieri mxareebis Semajamebel Sefasebas da maTi konku-

rentuli Zalebis saboloo maCveneblebis gaangariSebas. 

meoTxe etapi _ daskvnebi, konkurentuli upiratesobebis 

an naklovanebebis xarisxsa da masStabebis Taobaze, aseve 

im sferoebis gansazRvra, romlebSic firmis poziciebi 

SedarebiT Zlieri an sustia. 

cakeul faqtorTa mixedviT, jamuri Sefaseba gvaZlevs 

kompaniis saerTo Sefasebas. rac ufro maRalia kompaniis 

saerTo Sefaseba, miT ufro myaria misi konkurentuli 

mdgomareoba. rac ufro didia sxvaoba kompaniisa da misi 

konkurentebis saerTo Sefasebas Soris, miT ufro myaria 

misi konkurentuli upiratesoba. 

konkurentuli siZlieris Sefasebis meTods gaaCnia 

Sefasebis sakuTari instrumentebi. xolo kvlevis obieqts 

warmoadgens konkurencia da dargi. TavisTavad cxadia, 

obieqti metad globaluri problemaa da misi kvlevis 

bevri xerxi arsebobs, magram aRniSnuli meTodi orien-

tirebulia konkurenciisa da dargis iseT ZiriTad maxa-

siaTeblebze, rogoricaa dargSi warmatebis faqtorebi 

(KFS). SegaxsenebT, rom sxvadasxva dargs sxvadasxva KFS 

gaaCnia sabazro koniunqturidan da im garemo faqtore-

bidan gamomdinare, romelic uSualo zegavlenas axdens 

konkurentul dargze. metoqeobis KFS-ebis da maTi kom-

paniis analogiur maCveneblebTan Sedareba aris konku-

rentuli Zalebis Sefasebis meTodis ZiriTadi principi. 

TiToeuli metoqis Sefaseba warmoebs 10 baliani maCve-

nebelTa sistemiT, aqedan 1-3-mde maCvenebeli dabal qu-

lebad aRiqmeba, xolo 6-10-mde Sesabamisad _ maRal qu-

lebad. magaliTad, cxrili 4-is mixedviT dargis erT-

erTi warmatebis faqtoris (KFS) warmoadgens produqciis 
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xarisxi. Sesabamisad kompania ABC-is am maCvenebelSi 8 

qula aqvs. mis pirvel metoqes _ 5, meores _ 10, mesames – 

3, meoTxes ki _ 6. Sefasebis es meTodi faqtiurad mene-

jers saSualebas aZlevs gaarkvios KFS-is mixedviT misi 

sabazro pozicia Zlieria Tu susti (e. i. maCvenebeli 1-5-

mdea Tu 6-10-mde). aseve, konkurentebTan SedarebiT sad 

ufro Zlieria da sad moisustebs. KFS-ebis saboloo ja-

muri analizi saSualebas gvaZlevs davinaxoT, Tu ra 

mdgomareoba ukavia kompanias bazarze. magaliTidan Cans, 

rom ABC-is pozicia (61 qula) TiTqmis 2-jer ufro 

Zlieria, vidre misi meore konkurentis (32 qula). Tumca 

es imas ar niSnavs, rom ABC kompania yvelaze Zlieria 

dargSi. saqme is aris, rom KFS-ebs dargSi sxvadasxva 

xarisxis wona gaaCnia. magaliTad, srulyofili konku-

renciis pirobebSi, sadac fasebiT manipulireba SeuZle-

belia, didi mniSvneloba eniWeba firmis danaxarjebs da 

aseve saSualo danaxarjebis cvlilebis tendencias pro-

duqciis realizaciasTan mimarTebaSi. am SemTxvevaSi, 

produqciis xarisxi SedarebiT nakleb gavlenas moaxdens 

konkurentul siZliereze. magaliTad, Tu `a~ kompaniis 

KFS-ebi aris danaxarjebi _ 8, xarisxi _ 3, xolo `b~ 

kompaniis: danaxarjebi _ 5 da xarisxi _ 10, maSin `b~ 

kompania (15 qula) ufro konkurentuli unda iyos, vidre 

`a~ (11 qula). magram SesaZlebelia es ase ar iyos, radgan 

KFS1-isa da KFS2-s sxvadasxva wona gaaCnia, radgan mwar-

moebeli kompaniebi am SemTxvevaSi ufro met mogebas naxu-

loben xarjebis SemcirebiT, vidre produqciis xarisxis 

gaumjobesebiT. 

konkurentuli Zalebis Sefaseba exmareba kompanias 

gamoavlinos SedarebiT ufro susti metoqe da gansaz-

Rvros misi susti mxareebi. rodesac kompania flobs 



 

 

92 

mniSvnelovan konkurentul Zalas iseT sferoebSi, sadac 

misi konkurentebi gansakuTrebulad moisusteben, mas 

eZleva saSualeba ifiqros, Tu rogori Setevebi ganaxor-

cielos da rogor isargeblos konkurentebis sisus-

teebiT. 
cxrili 4 

konkurentuli siZlieris Sefasebis meTodis magaliTi1 
 

A. KFS faqtorebis qulebi da konkurentuli siZliere 
1 = yvelaze susti pozicia; 

10 = yvelaze Zlieri pozicia 

KFS-ebis CamonaTvali 
industriaSi 

ABC metoqe 

1 
metoqe 

2 
metoqe 

3 
metoqe 

4 

produqciis xarisxi 8 5 10 1 6 

reputacia/imiji 8 7 10 1 6 

nedleulis 
Sefaseba/xarjebi 

2 10 4 5 1 

teqnologiuri 
gamocdileba 

10 1 7 3 8 

reklamirebis 

efeqtianoba 

9 4 10 5 1 

marketingi/distribucia 9 4 10 5 1 

safinanso resursebi 5 10 7 3 1 

danaxarjebis 

mdgomareoba 

5 10 3 1 4 

fasebTan kunkurenciis 

unari 

5 7 10 1 4 

sul 61 58 71 25 32 

 
kiTxva 5. romel strategiul problemebs awydeba kom-

pania? 

strategiis SemuSavebis efeqtiani procesi moiTxovs 

im strategiuli problemebis zust codnas, romelsac 

kompania awydeba. 

                                   
1 comaia a., strategiuli menejmenti, eleqtroversia, gv. 47. 



 

 

93 

menejerebma zustad unda gansazRvron problemuri 

sakiTxebi da moaxdinon reagireba. mniSvnelovania miaq-

cion yuardReba: 

 misaRebia Tu ara firmis arsebuli strategia moce-

muli dargisaTvis, Tu gaTvaliswinebuli iqneba 

mamoZravebeli Zalebis zegavlena? 

 samomavlod, ramdenad iqneba SesabamisobaSi firmis 

arsebuli strategia dargSi arsebul warmatebis 

ZiriTad faqtorebTan? 

 uzrunvelyofs Tu ara arsebuli strategia kompaniis 

dacvas xuTi konkurentuli Zalisagan _ gansakuT-

rebiT maTgan, romelTa zegavlenac SesaZlebelia 

gaZlierdes? 

 rogor situaciebSi ver uzrunvelyofs strategia 

kompaniis dacvas, rodesac saqme exeba Sida da gare 

safrTxeebs? 

 SesaZlebelia Tu ara erTi an ramdenime metoqis 

mier ganxorcielebulma Setevebma daazaralos kom-

pania? Tu ki, sad da rogor? 

 aqvs Tu ara kompanias konkurentuli upiratesoba, 

Tu man aqtiurad unda imuSaos konkurentuli nak-

lovanebebis aRmofxvrisaTvis? 

 rogoria arsebuli strategiis Zlieri da susti 

mxareebi? 

 saWiroa, Tu ara, damatebiTi moqmedebebis ganxor-

cieleba, raTa SesaZlebeli gaxdes danaxarjebis 

Semcireba. arsebuli SesaZleblobebidan sargeblis 

miReba, kompaniis konkurentuli mdgomareobis gaZ-

liereba? 

am kiTxvebze gacemulma pasuxebma unda gamoavlinos, 

SeZlebs Tu ara kompania gaagrZelos sabazo strategiis 
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realizacia da Seitanos masSi mxolod mcireodeni Ses-

woreba an mTlianad Secvalos is. 

rac ufro kargad aris morgebuli strategia gare ga-

remosa da kompaniis Sida mdgomareobasTan, miT ufro 

mcirea misi strategiis cvlilebis aucileblobis alba-

Toba. 

 
sakontrolo kiTxvebi: 

1. romel kiTxvebs unda gasces pasuxi kompaniis konkuren-

tuli SesaZleblobebis analizma? 

2. ras ewodeba SWOT–analizi? 

3. CamoTvaleT kompaniis SesaZlebeli Zlieri mxareebi. 

4. CamoTvaleT kompaniis SesaZlebeli susti mxareebi. 

5. CamoTvaleT kompaniis SesaZlebeli safrTxeebi. 

6. CamoTvaleT kompaniis SesaZleblobebi. 

7. ras ewodeba kompaniis kompetencia? sakvanZo kompe-

tencia? 

8. ras ewodeba konkurentuli resursi? 

9. daaxasiaTeT kompaniis standartuli faseulobaTa jaWvi. 

10. axseniT warmatebis faqtorebi (KFS) orientirebuli 

kompaniis konkurentuli siZlieris Sefasebis meTodi. 
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Tavi IV. strategia da konkurentuli upiratesoba 

 

mocemuli naSromis wina TavebSi ganxiluli sakiTxebi 

mTlianobaSi eZRvneboda bazarze, ganviTarebul situa-

ciasTan kompaniis strategiis morgebas, radganac: 

 bazari aris axali da Seuswavleli, arsebobs mTeli 

rigi faqtorebi, romelTa prognozireba Zalze 

rTuldeba. magaliTad, rogor funqcionirebs dargi, 

ramdenad swrafad izrdeba igi da a. S. mciredi 

informacia dargis Sesaxeb faqtiurad SeuZlebels 

xdis, rom gamoikveTos momavalSi misi ganviTarebis 

tendenciebi; 

 aramaterialuri aqtivebis sakuTrebis sakiTxi gaur-

kvevelia. kompaniebs meti yuradRebis gamoCena sWir-

debaT teqnologiuri `nou-hau~-s, patentebis da a. S. 

dacvaSi, radgan momavalSi SesaZlebelia swored 

es faqtori iqces konkurentuli upiratesobis mopo-

vebis safuZvlad; 

 xSirad Zneli gasarkvevia, Tu ra saxis sawarmoo 

teqnologiebis gamoyeneba iZleva met efeqts dargSi, 

produqciis ra Tvisebebi izidavs yvelaze metad 

momxmarebels, ris gamoc produqcia da teqnolo-

gia arastandartizirebulia, anu bazarze SeimCneva 

bevrad gansxvavebuli xarisxisa da momsaxurebis 

produqciebi. am SemTxvevaSi firmebs sawarmoo teq-

nologiebis, produqciis dizainis, marketingis da 

distribuciis sakiTxebTan dakavSirebiT sakuTari 

individualuri xedva gaaCniaT; 

 bazarze SeRwevis barierebi aris susti. kompaniebis 

dargSi Sesvlis survili miT ufro didia, zrdis 

rac ufro maRali potenciali gaaCnia dargs; 
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 xSirad mzard dargebSi kompaniebs gaaCniaT pro-

duqciis moculobis zrdis xarjze produqciis 

erTeulze xarjebis Semcirebis SesaZlebloba; 

 firmebs aqvT mwiri informacia konkurentebis da 

momxmareblebis Sesaxeb. kompaniebi ver arkveven Tu 

ramdenad akmayofileben momxmarebelTa moTxovni-

lebebs. ra siZlieris metoqeebTan uxdebaT Seja-

xeba da sxv.; 

 iqidan gamomdinare, momxmarebelTa jgufi mwarmoe-

belTa produqcias ar icnobs, ZiriTad marketingul 

amocanas warmoadgens iseTi Sesyidvebis waxaliseba, 

romelic daZlevs momxmarebelTa undoblobas da 

maT pretenziul damokidebulebas produqciis maxa-

siaTeblebTan mimarTebaSi; 

 bevri momxmarebeli fiqrobs, rom axali produqcia 

swrafad gaumjobesdeba da elodeba im periods, 

rodesac teqnologia da produqciis dizaini daix-

veweba; 

 kompaniebs SesaZlebelia hqondeT problemebi Warbi 

nedleulis, masalebis da sxva sawarmoo komponen-

tebis momsaxurebasTan im periodamde, rodesac 

momxmareblebi gaerkvevian industriis moTxovnebSi. 

kompaniis ZiriTad amocanas dargebSi warmoadgens 

biznesis sawyisi fazis swori dafinanseba da bazris im 

segmentis aTviseba, romelic momavalSi konkurentul 

upiratesobasa da liderobas moutans. konkurentuli 

upiratesobis safuZveli rogorc wesi, aris dabal xar-

jebze an produqciis diferenciaze orientacia rodesac 

kompaniis safinanso resursebi SezRudulia, xolo dargSi 

arsebobs mravalmxrivi teqnologiuri alternativebi, 

finansuri TvalsazrisiT sawarmoebi gamosavals pou-
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loben strategiuli aliansebis an erToblivi sawar-

moebis formirebaSi, rac riskis ganawilebis, aucilebeli 

resursebisa da gamocdilebis SeZenis SesaZleblobas 

iZleva. warmatebuli biznesis sawarmoeblad mzard dar-

gebSi kompaniebi ZiriTad aqcents akeTebs Semdeg mimar-

Tulebebze:1 

1. dargis liderobas xSir SemTxvevaSi ganapirobebs 

kompaniis debiuti, rac mniSvnelovnad damokidebulia 

menejmentis samewarmeo unarsa da Sesabamisi strategiis 

xarisxze. saqme is aris, rom mzard dargebSi konkurentebs 

Soris jer ar aris Camoyalibebuli TamaSis gansazRv-

ruli wesebi. yvela monawile cdilobs sxvadasxva manev-

rebiT da axali midgomebis mixedviT gavlenis mopovebas, 

rac metoqeebs aiZulebs mis mier SemoTavazebuli TamaSis 

wesebis dakanonebas. rodesac kompania amas axerxebs, igi 

avtomaturad industriis lideri xdeba. 

2. maqsimaluri Zalisxmeva teqnologiis srulyofis, 

produqciis xarisxis gaumjobesebis, produqciis momsa-

xurebis mimzidveli niSan-Tvisebebis ganviTarebis mimar-

TulebiT. 

3. kompaniis pirveli nabijebi upiratesobis mosapoveb-

lad, umravles SemTxvevaSi mimarTuli unda iyos pro-

duqciis mravalmxrivi modelebis, ukeTesi stilis Seqmnis, 

momxmareblebSi adreuli ndobis danergvis, momwodeb-

lebTan urTierTobebis, axali sadistribucio SesaZleb-

lobebis aTvisebisaTvis. 

4. axali samomxmareblo jgufebisa da geografiuli 

arealis Zieba. aseve, Zalisxmeva, rom axali produqcia 

momxmarebelTaTvis iyos advilad xelmisawvdomi da iafi. 

                                   
1 comaia a., strategiuli menejmenti, eleqtroversia, gv. 61. 
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5. sareklamo saqmianobis TandaTanobiT ganviTareba 

da savaWro markebis loialurobis uzrunvelyofa momxma-

reblebSi. 

6. sxvadasxva teqnologiebis swrafi gamocda da domi-

nanti teqnologiebis danergva. 

7. momxmarebelTaTvis mimzidveli safaso politikis 

SemuSaveba. 

8. mudmivi molodini, rom axali firmebis dargSi 

Sesvlis survili didia, radgan mocemul industrias 

zrdis maRali SesaZleblobebi gaaCnia. Sesabamisad kom-

pania momzadebuli unda Sevxdes am faqts. mis ZiriTad 

amocanas warmaodgens potenciuri konkurentebisa da 

maTi savaraudo strategiis garkveva.  

mzard dargebSi didi mogebis mopovebis SesaZleblo-

bebi kompaniebs ubiZgebs agresiuli qcevebisken. xSirad 

agresorTa moqmedebebi gamoixateba SedarebiT susti 

firmebis SeZenaSi, sxva kompaniebTan SerwymaSi da sxv. 

korporaciebi ar iSureben safinanso resursebsa da didi 

moculobis investiciebs monopoliuri upiratesobis mosa-

poveblad bazarze. amdenad, kompaniaTa strategia aseve 

unda efuZnebodes TavdacviTi politikis SemuSavebas, 

raTa isini momzadebuli Sexvdnen agresorebs, sxva SemTx-

vevaSi maT erTaderT gamosavals agresorebTan Serwyma 

warmoadgens, agresorebi, rogorc wesi, Zlieri korpo-

raciebia, romelTac gaaCniaT sxva industriebSi moRva-

weobis gamocdileba, warmatebuli biznesis periodSi 

uzrunvelyves mniSvnelovani danazogebi, finansuri aqti-

vebi. ase, rom axal dargSi metoqeebTan SedarebiT sas-

tarto pirobebisa da SesaZleblobebis mixedviT ukeTes 

poziciebSi imyofebian. 
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dargis swrafi zrda ar SeiZleba mudmivad grZelde-

bodes. garkveuli periodis Semdgom dargebSi warmoebs 

bazris gajereba, momxmarebelTa mxridan produqciaze 

moTxovna SedarebiT neli tempiT izrdeba. aseTi tipis 

garemoSi rTuldeba teqnologiuri cvlilebebis, pro-

duqciis inovaciurobisa da dargis sxva wamyvani Zalebis 

xarjze momxmarebelTa daintereseba. rogorc wesi, sim-

wifis periodze gardamaval dargebSi fundamentalurad 

icvleba garemo. metoqeTa Soris konkurenciis xarisxi 

Sinaarsobrivad sxva funqcias iZens. aseTi tipis dargebs 

axasiaTebs Semdegi niSan-Tvisebebi: 

1. sabazro moTxovnis mciredi zrda metoqeebs Soris 

konkurencias amZafrebs. dargSi kompaniebs bazari ukve 

ganawilebuli aqvT. amdenad, bazris wilis gazrdisaTvis 

maT uxdebaT metoqeTa momxmareblebis gadmobireba. 

2. momxmareblebs meti gamocdileba aqvT. isini ukve 

icnoben yvela kompaniis produqcias da ician maTi konku-

rentuli maxasiaTeblebi. amitomac, momxmareblebs ukeTesi 

xarisxisa da sasurveli produqciis SerCevis ufro meti 

SesaZleblobebi gaaCniaT, amdenad, momxmarebelTa Zala-

ufleba izrdeba. 

3. konkurenciis iaraRs xSirad warmoadgens produq-

ciis fasebi da momsaxureba. momxmarebelTa gadmobirebis 

mizniT kompaniebi maqsimalurad cdiloben maTTvis sasur-

veli produqciis SeTavazebas. momxmarebelTa arCevani 

mniSvnelovnad damokidebulia imaze, Tu rogori tipis 

fasebisa da momsaxurebis kombinacias sTavazobs mwar-

moebeli momxmarebels. 

4. kompaniebs problemebi gaaCniaT sawarmoo simZlav-

reebis momatebasTan dakavSirebiT. dargis neli tempiT 

zrda aiZulebs konkurentebs gaakontrolon erTmaneTi 
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produqciis warmoebis sakiTxebSi. Warbi produqcia arasa-

xarbielo mdgomareobaSi ayenebs formas, radgan igi 

veRar axerxebs moTxovnilze meti produqciis realizebas. 

5. produqciis inovaciurobis, axal maxasiaTeblebis 

srulyofis da am niSniT ufro meti momxmareblebis 

dainteresebis sakiTxi rTuldeba. 

6. saerTaSoriso konkurencia izrdeba. erTi qveynis 

SigniT dargis zrdis dabali maCvenebeli ubiZgebs kom-

paniebs sakuTari Zalebis mosinjvas sxva saxelmwifoebis 

bazrebze. bevri kompania eZebs xarjebis Semcirebis gzebs. 

iafi resursebis xelSi Cagdebas, gansakuTrebul yurad-

Rebas amaxvilebs im regionze, sadac samuSao Zalis Rire-

buleba SedarebiT dabalia. konkretul dargebSi SeZenili 

garkveuli gamocdileba, produqciis standartizacia, teq-

nologiuri `nou-hau~-s floba da sxva saxis unar-Cvevebi 

uadvilebs kompaniebs sxva bazrebze SeRwevas. dargis li-

deroba cdeba erTi qveynis farglebs da mniSvnelovnad 

damokidebulia msoflios mraval saxelmwifoSi sabazro 

wilis mopovebaze da mis konkurentul mdgomareobaze. 

7. dargis rentabelobis xarisxi droebiT an mudmivad 

mcirdeba. moTxovnis mciredi mateba zrdis konkurenciis 

xarisxs, amcirebs momxmarebelTa moTxovnilebebs, qmnis 

Warbi miwodebis periodebs, rac Zalze uaryofiTad moq-

medebs TiToeuli kompaniis mogebaze. amitomac, bevri 

susti kompania veRar uwevs konkurencias da tovebs indus-

trias. 

8. konkurenciis zrdis Sedegad warmoebs firmaTa gaer-

Tianeba. susti kompaniebi Tavis gadarCenis mizniT aqtivebs 

yidian SedarebiT Zlier metoqeebze. konkurentebi Tanxm-

debian produqciis raodenobasa da fasebze. saboloo 

jamSi warmoebs dargis konsolidireba. faqtiurad, iqm-
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neba horizontaluri integraciis winapirobebi. bazarze 

SeiniSneba oligopoliuri tendenciebi. yovelive es momx-

marebelTa diskriminaciis sawarmoeblad xelsayrel 

infrastruqturas qmnis. 

aseTi tipis dargis kompaniaTa strategiebi moicavs 

Semdeg ZiriTad mimarTulebebs:1 

 sawarmoo simZlavreebis maqsimaluri aTviseba _ 

produqciis dizainis, xarisxis, specifikur niSan-

TvisebaTa srulyofa kvlav warmoadgens konkuren-

tul Rirebulebas, sadac momxmarebelTa moTxovni-

lebebi jer kidev bolomde daukmayofilebelia. 

aseTi strategia moiTxovs did investiciebs da metad 

saxifaToa. Tumca, rodesac kompania investiciebis 

xajrze qmnis momxmarebelTaTvis faseul Sedegs, 

anu im produqts, romelic didi arCevanis miuxeda-

vad momxmarebels jer ar miuRia, aseTi strategia 

SesaZlebelia warmatebuli iyos. 

 inovaciebis procesze meti aqcentis gadatana _ sa-

warmoo procesebis mudmivi investireba. dabali 

danaxarjebi da produqciis ukeTesi xarisxi war-

moadgens strategiis mizans. axali teqnologiebis 

SemuSaveba, warmoebis sferoSi wundebuli produq-

ciis Semcireba, Sromis nayofierebis amaRleba, sa-

warmoo procesebis robotizacia, kompiuterizacia, 

kontrolis sistemebis srulyofa, treningebis uzrun-

velyofa, administraciul kadrebSi kvalifikaciis 

amaRleba da a. S. iaponuri kompaniebi yvelaze war-

matebulad iyeneben sawarmoo procesebis inovaciu-

robis moments, ris gamoc am korporaciebisaTvis 

                                   
1 comaia a., strategiuli menejmenti, eleqtroversia, gv. 63. 
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damaxasiaTebelia SedarebiT dabali TviTRirebu-

lebisa da maRali xarisxis produqcia. 

 xarjebis Semcirebaze fokusireba _ didi konkurencia 

fasebze firmebs ubiZgebs damatebiTi RonisZiebebis 

SemuSavebisken, raTa produqciis erTeulze xarjebi 

Semcirdes. aseTi strategia gulisxmobs iseTi meTo-

debis SemuSavebas, rogoricaa momwodeblebTan mo-

laparakebis procesis gaaqtiureba, SedarebiT dabal 

fasiani sawarmoo resursebis Sesyidva, produqciis 

dizainis ekonomiuroba, zedmeti samuSaoebisa da 

maTTan dakavSirebuli xarjebis Semcireba, sadist-

ribucio efeqtianobis gazrda da sxv. 

 produqciis realizaciis gazrda _ gajerebul dargSi 

produqciis realizaciis masStabebis zrda saxifaTo 

tendenciaa. damatebiTi erTeulis realizacia SeuZ-

lebelia metoqe kompaniis momxmareblis gadmobi-

rebis gareSe. sxva SemTxvevaSi aseTi investicia 

iwvevs Warb miwodebas da amdenad, araefeqtiania. 

xarjebi gamarTlebulia, rodesac kompaniebi awar-

moeben produqciis Semavsebel saqonels, momsaxu-

rebas da yvela im saSualebas, rac xels uwyobs 

ZiriTadi produqciis moxmarebasa da ufro metad 

izidavs momxmarebels. 

 kompaniis gudvili _ zogjer industriaSi arsebobs 

metoqe firmebis xelSi iafad Cagdebis SesaZlebloba. 

kerZod, rTul mdgomareobaSi myofi kompaniebi 

xSirad cdiloben TavianTi aqtivebis realizacias 

valdebulebaTa dafarvis mizniT. am kompaniaTa kon-

kurentuli SesaZleblobebi gacilebiT maRalia 

(magaliTad, gaaCniaT bazris didi wili, efeqtiani 

teqnologiebi, kvalificiuri muSaxeli da sxv.). 
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Tumca, krizisul periodSi isini SedarebiT iafad 

iyideba. kompania, romelic Seisyidis aseTi tipis 

firmas amboben, rom mocemul kompaniaSi iqmneba 

gudvili, romelic kompanias momavalSi konkuren-

tul upiratesobas moutans. 

 gudvili faqtiurad, aramaterialuri, uxilavi aqtivia 

iseve, rogorc teqnologiuri `nou-hau~, patentebi, licen-

ziebi. igi kompaniis sakuTrebas warmoadgens. gudvili es 

aris sxvaoba gasayidi firmis sarealizaciao fassa da mis 

neto aqtivebis realur Rirebulebas (aqtivebs gamokle-

buli valdebulebebi) Soris. gudvili SeiZleba iyos 

rogorc dadebiTi, ise uaryofiTi sidide. uaryofiTi 

gudvili erTis mxriv, warmoadgens safinanso operaciis 

Sedegad mopovebul mogebas, xolo meore mxriv gviCve-

nebs, Tu ra strategiuli Sedegi miiRo kompaniam moce-

muli firmis SeZenisas mas Semdeg, rac aqtivebis nawilis 

realizaciiT dafara firmis yvela valdebuleba. ra 

SeiZleba iyos am SemTxvevaSi mogeba _ bazris segmenti, 

maRalikvalificiuri menejmenti an samuSao Zala, efeq-

tiani teqnologiebi, xelsayreli geografiuli mdeba-

reoba (KFS faqtorebi) da sxva saxis aqtivebi, romelsac 

finansuri TvalsazrisiT gaaCnia garkveuli Rirebuleba 

da Semosavali, xolo strategiuli TvalTaxedviT _ 

konkurentuli upiratesobis mopovebis SesaZlebloba.  

saerTaSoriso bazrebze gafarToeba _ gajerebul dar-

gebSi aqtualobas iZens saerTaSoriso bazrebze gasvla, 

romelic sxvadasxva formiT SeiZleba gamovlindes. 

ucxouri bazrebis aTvisebis tradiciuli, klasikuri 

formaa produqciis eqsporti. Tumca, mTel rig SemTxve-

vebSi, rodesac satransporto, sadazRvevo, sabaJo, saim-

porto da sxva xarjebi zrdis produqciis TviTRirebu-
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lebas, kompaniebi standartizebuli teqnologiuri resur-

sebis gadatanisa da regionis SromiTi kapitalis gamo-

yenebis xarjze farTovdebian. ucxouri bazrebis aTvisebis 

sami ZiriTadi motivi arsebobs: 

1. auTvisebel dargSi produqciis axal tipze arsebobs 

moTxovna (horizontaluri eqspansia). 

2. produqciis sawarmoeblad aucilebeli sawarmoo 

resursebi SedarebiT iafia (vertikaluri eqspansia). 

3. SesaZlebelia konkurentuli riskis minimizacia (maga-

liTad, iaponurma `toiotam~ 80-ian wlebSi aSS-s umsxvi-

les gigantebs `jeneral motorss~, `fordsa~ da `krais-

lers~ gansxvavebuli teqnologiuri resursebisa da Se-

darebiT iafiani da ekonomiuri avtomobilebis warmoe-

baSi investiciebis ganTavsebiT daakargvina aSS-s bazris 

mniSvnelovani areali. sapasuxod, aSS-s korporaciebma 

iaponiaSi mimarTes analogiur qmedebas da sabazro 

poziciebi SedarebiT gaiumjobeses). 

stagnaciur dargebSi warmatebuli kompaniebi, rogorc 

wesi, SeimuSaveben Semdegi mimarTulebis strategiebs:1 

1. dargis SigniT SedarebiT mzard segmentze aqcentis 

gadatana _ stagnaciuri bazari, iseve rogorc yvela 

saxis bazari Sedgeba mravali sabazro segmentisa da 

qvesegmentisgan. xSirad, ramodenime maTgani izrdeba 

SedarebiT ufro swrafad, vidre bazari mTlianobaSi. 

yvela windaxeduli konkurenti aswrebs mis metoqeebs 

mimzidvel segmentze koncentrirebas da Tavs aridebs 

stagnaciur mogebas. 

2. yuradRebis gamaxvileba produqciis xarisxis gaum-

jobesebasa da inovaciebis diferenciaciaze _  gajerebul 

                                   
1 comaia a., strategiuli menejmenti, eleqtroversia, gv. 65. 
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dargSi axali produqtis SeTavazeba momxmareblisTvis 

qmnis axal moTxovnas bazarze. aqtiurad, ikveTeba bazris 

aTvisebis axali SesaZleblobebi da variantebi, ris gamoc 

sabazro moTxovna SeiZleba gaxdes mzardi da Sesaba-

misad mogebis zrdis saSualebas iZleodes. TavisTavad 

cxadia, aseTi strategia moiTxovs garkveul investiciebs, 

ramac xSir SemTxvevebSi, SesaZlebelia produqciis fasze 

hpovos asaxva. kompaniis siZliere damokidebulia im, 

faqtze, Tu ramdenad faseulia momxmareblisaTvis axali 

produqcia. aWarbebs ki misi Rirebuleba metoqis mier 

SemoTavazebul fass. yvelaze didi mniSvneloba eniWeba 

daswrebis moments, radgan gajerebul dargebSi momxma-

rebelTa liderobis xarisxi Zalze maRalia da konku-

rentebis mxridan Sesabamisi analogis Seqmna SedarebiT 

dabali efeqtis momtani iqneba. 

3. mizandasaxuli muSaoba xarjebis Semcirebis mimarTu-

lebiT _ radgan mogebis zrda ar aris damokidebuli 

realizaciis maCvenebelze (sabazro moTxovna mudmivia), 

mogebis gaumjobesebis alternatiul wyaros warmoadgens 

produqciis erTeulze danaxarjebis Semcireba. rac ufro 

didi gansxvaveba aisaxeba produqciis fassa da mis TviT-

Rirebulebas Soris, miT ufro maRali iqneba mogebis 

maCvenebeli. xarjebis Semcireba SesaZlebelia Semdegi 

RonisZiebebis safuZvelze: 

 sawarmoo procesis avtomatizacia da specializaciis 

gazrda; 

 sawarmoo resursebis konsolidireba; 

 sadistribucio arxebis damateba; 

 xarjiani sadistribucio arxebis Semcireba; 

 dargis Seswavlis danaxarjebis meTodSi garkveuli 

samuSaoebis Sekveca da sxv. 
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zemoTaRniSnuli sami mimarTuleba ar warmoadgens 

dogmas. kompaniam SesaZlebelia monaxos sxva gamosavalic. 

zogadad ki, gajerebul dargebSi mimzidvelad iTvleba is, 

sadac sabazro moTxovna SedarebiT neli tempiT ecema. 

bevri dargi Sedgeba aseulobiT, zogjer ki aTasobiT 

mcire da saSualo zomis kompaniebisgan, romlebic ar 

floben arsebiT sabazro wils. fragmentul dargTa dama-

xasiaTebeli niSan-Tviseba is aris, rom gamokveTili 

lideri dargs ar hyavs, rac TiToeul kompanias saSua-

lebas aZlevs TamaSis sakuTari wesebi da konkurenciis 

toni Seqmnas dargSi. fragmentuli dargebis magaliTebis 

gamomcemlobebi, navTobproduqtebis gadazidva, avto-

SemkeTebeli, gasamarTi sadgurebi, restornebi, jarTis 

Segrovebis biznesi, xorc-produqtebis SefuTva, sastum-

roebi, avejis warmoeba da sxv. 

cnobilia ramodenime faqtori, ris gamoc produqciis 

realizaciis masStabebi dargSi aris fragmentuli:1 

 dargSi Sesvlas dabali barierebi patara firmebs 

swrafi da iafad SeRwevis saSualebas aZlevs; 

 warmoebis masStabis ekonomiurobis simwire patara 

firmebs exmareba Tanatoli danaxarjebis WrilSi 

jerovani konkurencia gauwios Zlier metoqeebs; 

 momxmarebelTa moTxovnas warmoadgens mcire rao-

denobis produqcia (magaliTad, sareklamo saqmia-

noba). Sesabamisad Zlier kompaniebs ar SeuZliaT 

didi masStabebis sawarmoo simZlavreebis an sadis-

tribucio arxebis formireba, radgan realizaciis 

moculoba raodenobrivad mcirea; 

                                   
1 comaia a., strategiuli menejmenti, eleqtroversia, gv. 65. 
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 samomxmareblo bazari aris adgilobrivi daniSnu-

lebis (tansacmlis gasufTaveba, samedicino momsa-

xureba, avtomobilebis SekeTeba). konkurentuli 

upiratesobis mopoveba efuZneba adgilobriv bizness, 

adgilobriv momxmarebelsa da adgilobrivi bazris 

mdgomareobas; 

 sabazro moTxovna imdenad didia da farTo, rom 

didi raodenobis firmebs SeuZliaT mosaxleobis 

produqciiT dakmayofileba an momsaxurebis gaweva 

(jandacva, eleqtroenergiiT momarageba); 

 maRali satransporto danaxarjebi zRudavs momxma-

rebelTa momsaxurebis radiuss; 

 adgilobriv regulirebasTan dakavSirebuli moT-

xovnebi geografiul regionebs xdis unikalurs; 

 dargi idmenad axalia, rom kompaniebs ar gaaCniaT 

sakmarisi gamocdileba bazris didi wilis mosapo-

veblad. 

yvelaze mosaxerxebeli strategiebi fragmentul dar-

gebisTvis moicavs Semdegi saxis RonisZiebebs: 
produqciis damzadebis standartis _ `formulis~ Semu-

Saveba _ es yvelaze mosaxerxebeli strategiaa, rodesac 

kompania ganTavsebulia sxvadasxva geografiul arealSi. 

aseTi midgoma kompanias xarjebis Semcirebis saSualebas 

aZlevs. magaliTad, makdonaldsis saqmianoba mTlianobaSi 

specializebulia aseTi saxis biznesze;  

dabal xarjebze orientirebuli biznesi _ rodesac 

dargSi konkurencia intensivobiT xasiaTdeba didi yurad-

Reba safaso politikas eTmoba. firmaTa aqcenti gadata-

nilia zednadebi xarjebis Semcirebaze, xelfasebis dabal 

ganakveTebze, biujetis kontrolis gamkacrebaze da sxv.   
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 momxmarebelTaTvis damatebiTi faseulobebis Seqmna 

integraciis xarjze _ damatebiTi sawarmoo komponentebis 

warmoeba, teqnikuri daxmareba da sxv. 

specializacia produqciis konkurentul tipze _ ro-

desac dargSi erTnairi produqciis mravali modeli da 

tipi arsebobs. kompania yuradRebas amaxvilebs erT rome-

lime tipze. magaliTad, avejis industriaSi mxolod ska-

mebis an magidebis warmoeba da sxv. 

zemoTnaTqvamis SejerebiT bazarze situaciasTan mimar-

TebaSi ikveTeba kompaniis konkurentuli strategiis oTxi 

saxe, oTxi pozicia (ix. cxrili 5). 

biznesstrategia mxolod maSin aris warmatebuli, Tu 

mis safuZvels warmoadgens myari konkurentuli upira-

tesoba. kompanias konkurentuli upiratesoba gaaCnia, Tu 

klientebTan misi muSaobis xarisxi ufro maRalia, vidre 

konkurentebisa da mas SeuZlia winaaRmdegoba gauwios 

konkurentuli Zalebis zegavlenas. 

kompaniis konkurenciis strategia moicavs biznesis iseT 

midgomebsa da iniciativebs, romlebsac kompania iyenebs 

momxmarebelTa mozidvis mizniT, konkurentuli brZolis 

warmoebisa da bazarze sakuTari poziciebis gamyarebi-

saTvis. 

konkurenciis strategia ufro viwro masStabisaa, vidre 

biznesstrategia. igi exeba ara marto konkurenciis war-

moebis sakiTxebs, aramed asaxavs funqcionalur strate-

giebs, menejerebis moqmedebebsa da gegmebis SemuSavebas 

dargis sxvadasxva pirobebis mixedviT. aseve miuTiTebs, 

Tu, rogor unda miiRon menejerebma strategiulad 

mniSvnelovani gadawyvetilebebi. konkurentuli strategia 

uSualod ukavSirdeba konkurentuli brZolis da momx-

mareblebisaTvis damatebiTi faseulobebis Seqmnis gegmas.  
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cxrili 5 
kompaniis 4 savaraudo strategiuli pozicia 

(konkurentuli pozicia)1 
 

susti Zlieri 

konkurentuli upiratesoba 
strategiuli alternativa: 

 erT biznesze koncentrire-
buli strategiis 
reformulireba; 

 imave dargSi sxva firmebis 
Sesyidva (konkurentuli 
poziciebis gaumjobesebis 

mizniT); 
 vertikaluri integracia 

(konkurentuli poziciebis 
gaumjobesebis mizniT); 

 diversifikacia; 

 sakuTari kompaniis ufro 
Zlier konkurentze gayidva; 

 industriidan gasvla (Tu 
yvela danarCeni Ronis-
Ziebebi uSedegoa). 

strategiuli alternativa: 

 erTi tipis dargze kon-
centraciis gagrZeleba; 

 saerTaSoriso bazrebze 
eqspansia (Tu aseTi SesaZ-
leblobebi arsebobs); 

 vertikaluri integracia 

(konkurentuli poziciebis 
gaumjobesebis mizniT); 

 monaTesave diversifikacia 
(kompaniis gamocdilebis da 
sxva saxis aqtivebis gadatana 
msgavs dargebSi). 

nela 
strategiuli alternativa: 

 erT biznesze koncentrire-
buli strategiis reformu-
lireba; 

 metoqe firmebTan Serwyma 
(konkurentuli upirate-
sobis mosapoveblad); 

 vertikaluri integracia 
(konkurentuli poziciebis 
gaumjobesebis mizniT); 

 diversifikacia; 

 dezinvestireba; 
 likvidacia (Tu yvela 

danarCeni RonisZiebebi 
uSedegoa). 

strategiuli alternativa: 

 saerTaSoriso bazrebze 
eqspansia (Tu aseTi SesaZ-
leblobebi arsebobs); 

 monaTesave diversifikacia; 
 konglomeratuli (aramo-

naTesave) diversifikacia; 
 vertikaluri integracia 

(konkurentuli poziciebis 
gaumjobesebis mizniT); 

 erTi tipis dargSi kon-
centraciis gagrZeleba. 

 

 

                                   
1 comaia a., strategiuli menejmenti, eleqtroversia, gv. 67. 
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arsebobs strategiebis uamravi niuansi da variantebi. 

qvemoT mocemulia kompaniis konkurenciis strategiis 

xuTi saxe:1 

1. danaxarjebis mixedviT liderobis strategia gulis-

xmobs saqonlis warmoebis da momsaxurebis saerTo dana-

xarjebis Semcirebas, rac izidavs myidvelTa did raode-

nobas. 

2. farTo diferenciaciis strategia mimarTulia iqeT-

ken, rom kompaniis saqonels mianiWos firma-konkurente-

bisagan gansxvavebuli specifikuri Tviseba, rac xels 

uwyobs meti raodenobis myidvelis mozidvas. 

3. optimaluri danaxarjebis strategia orientirebulia 

myidvelisaTvis meti faseulobis SeTavazebaze. es gulis-

xmobs strategiul orientacias dabal danaxarjebze, 

amavdroulad, myidvels sTavazobs minimalur xarisxTan 

SedarebiT ramdenadme maRali xarisxis, momsaxurebis, 

Tvisebebis da mimzidvelobis saqonels. 

4. dabal danaxarjebze fokusirebuli (an sabazro niSis) 

strategia orientirebulia momxmarebelTa viwro seg-

mentze, sadac firma konkurirebs metad dabali danaxar-

jebis safuZvelze. 

5. diferenciaciaze fokusirebuli (an sabazro niSis) 

strategia miznad isaxavs arCeuli segmentis momxmareb-

lebi uzrunvelyos iseTi saqonliT, romelic metad pasu-

xobs maT gemovnebasa da moTxovnebs. 

naxazze 7 warmodgenilia konkurenciis strategiis xuTi 

ZiriTadi midgoma. TiToeul maTgans gansakuTrebuli 

                                   
1 warmodgenili klasifikacia _ ramdenadme modificirebuli 

sistema, warmodgenilia naSromSi _ Michael E. Porter. Competitive Strategy: 

Techniques for Analyzing Industries and Competitors (New-Yorkc: Free Press. 

1980). chapter 2. especially pp. 35-39 and 44-46. 
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adgili ukavia bazarze da iTvaliswinebs biznesis admi-

nistrirebis sruliad gansxvavebul midgomebs.  

 
dabali danaxarjebis strategiebi. rodesac bazarze 

momxmareblebis didi nawili gansakuTrebiT mgrZnobiarea 

fasebis mimarT, maSin dabali danaxarjebis mixedviT 

lideroba mniSvnelovan konkurentul upiratesobas war-

moadgens. mTavari mizania danaxarjebis mixedviT konku-

rentebTan mimarTebaSi myari upiratesobis Seqmna, rom-

lebic gvTavazoben dabal fasebs da SemdgomSi misi gamo-

yeneba konkurentebis winaaRmdeg kompaniis mier sabazro 

wilis dapyrobis (konkurentebis fasebiT) an produqciis 

sacalo fasebSi gayidviT damatebiTi mogebis miRebisaTvis. 

danaxarjebis mixedviT upiratesoba momgebiania mxolod 

manamde, sanam konkurentebi ar gamoiyeneben agresiul 

svlebs fasdaklebasTan mimarTebaSi da amis safuZvelze 

gazrdian sakuTari produqciis gayidvebis moculobas. 

danaxarjebis mixedviT lideroba gulisxmobs warmoebis 

dabal xarjebs konkurentebTan SedarebiT, romelic da-

fiqsirebulia kompaniis biznesstrategiaSi. magram dabali 

danaxarjebis strategiiT xelmZRvanelobisas, kompania 

maqsimalurad frTxilad unda iyos, raTa ar dadges 
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iaffasiani saqonlis Seqmnis safrTxis winaSe, romelic 

momxmareblis undoblobas gamoiwvevs. 

menejerebi, romlebmac dabali danaxarjebis mixedviT 

liderobis strategia SearCies, valdebulni arian ga-

moikvlion danaxarjebTan dakavSirebuli yvela operacia 

da gansazRvron, Tu konkretulad romeli moqmedebis 

Sedegad iqmneba danaxarjebi. SemdgomSi maT unda gamoi-

yenon sakuTari codna danaxarjebis moZraobasTan mimar-

TebaSi da marTon is (faseulobaTa jaWvis yvela rgolSi), 

maTi yovelwliuri SemcirebiT. isini unda iyvnen aqtiu-

rebi biznesprocesebis cvlilebis mimarT, faseulobaTa 

jaWvis ganxilvis da umniSvnelo samuSao etapebis dros. 

danaxarjebis mixedviT konkurentuli upiratesobis 

miRwevaSi warmatebis safuZvelia _ danaxarjebis Semci-

rebis rezervebis ZiebaSi faseulobaTa jaWvis yvela 

rgolis mudmivi Seswavla. 

dabali danaxarjebis mqone kompaniebi dawvrilebiT 

aanalizeben dargSi danaxarjebis mixedviT lideris ga-

mocdilebas, adareben mis miRwevebs da agrZeleben im 

proeqtebis dafinansebas, romlebic SemdgomSi amcireben 

danaxarjebs. 

danaxarjebis mixedviT liderobis konkurentuli stra-

tegia gansakuTrebulad Zlieria Semdeg situaciebSi: 

1. Zlieri safaso konkurencia. 

2. strandartuli an momxmareblebis farTo wrisTvis 

gankuTvnili saqoneli. 

3. saqonlis diferenciaciis SeuZlebloba. 

4. saqonlis standartuli gamoyeneba. 

5. dabali danaxarjebi savaWro niSnis mixedviT. 

6. msxvil klientebTan TanamSromloba, romelic moiT-

xovs fasis Semcirebas. 
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7. axalbedebi bazarze amcireben fasebs momxmarebelTa 

mozidvisa da klientebis bazis SeqmnisaTvis. 

dabali danaxarjebis uzrunvelyofis konkurentul mid-

gomas gaaCnia naklovani mxareebic. konkurentebis teqno-

logiuri inovaciebi kompanias ubiZgebs danaxarjebis 

Semcirebisaken, romelmac SeiZleba nulamde daiyvanos 

maT mier warsulSi ganxorcielebuli investiciebi, da-

kargos danaxarjebis mixedviT mopovebuli konkurentuli 

upiratesoba. konkurent firmebs SeuZliaT gamoiyenon 

danaxarjebis mixedviT lideris gamocdilebis kopirebis 

martivi an iafi meTodebi, rac amcirebs mopovebuli 

upiratesobis xangrZlivobas. 

diferenciaciis strategiebi. diferenciaciis strategiebi 

konkurentuli midgomebisaTvis mimzidveli xdeba imis 

mixedviT, Tu ramdenad mravalferovania momxmarebelTa 

moTxovnebi da SeuZlebelia standartuli saqonliT maTi 

Semdgomi dakmayofileba. imisaTvis, rom diferenciaciis 

strategia iyos warmatebuli, kompaniam unda Seiswavlos 

myidvelTa moTxovnebi da qceva, zustad unda icodes, Tu 

ras aniWeben upiratesobas, ras fiqroben saqonlis faseu-

lobasTan dakavSirebiT da risTvis arian gadaxdisTvis 

mzad. amis Semdeg, kompania sTavazobs saqonlis/momsaxu-

rebis erT an ramdenime gansxvavebul maxasiaTebels, myid-

velTa moTxovnebis Sesabamisad, Tumca es SeTavazebebi 

unda iyos dasamaxsovrebeli da aRqmadi. konkurentuli 

upiratesoba Cndeba maSin, rodesac momxmarebelTa umetesi 

raodenoba interesdeba produqciis diferencirebuli 

atributebiT da maxasiaTeblebiT. rac ufro didia myid-

velTa daintereseba SemoTavazebuli saqonlis gansxva-

vebuli maxasiaTeblebis mimarT, miT ufro didia kom-

paniis konkurentuli upiratesoba. 
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diferenciaciis strategiis arsi mdgomareobs momxma-

reblebisaTvis unikaluri samomxmareblo Tvisebebis 

mqone saqonlis SeTavazebaSi da xangrZlivi drois gan-

mavlobaSi am unikalurobis SenarCunebaSi. 

diferenciacia warmatebulad xorcieldeba, Tu masze 

gaweuli danaxarjebi ifareba saqonlis ganaxlebiTa da 

SecvliT gamowveuli gazrdili fasebis safuZvelze. dife-

renciacia warumatebelia im SemTxvevaSi, rodesac momxma-

rebeli ver xedavs savaWro niSnis unikalurobaSi fa-

seuls, imisaTvis, rom mianiWos mas upiratesoba konku-

rentebTan mimarTebaSi, an rodesac konkurentebis mier 

firmis diferencirebuli midgomebi aris advilad kopi-

rebadi da gamoyenebadi. 

saqonlis diferenciacia, romelic eqvemdebareba kopi-

rebas, ar uzrunvelyofs myar konkurentul upiratesobas. 

diferenciaciis yvelaze kargi SesaZleblobebi Cndeba iq, 

sadac konkurentebs uWirT an gansakuTrebiT wamgebiania 

kompaniis msgavsi saqmianobis ganxorcieleba. 
diferenciaciis safuZvelze konkurentuli upiratesobis 

mopoveba. diferenciaciis strategiis warmateba gulisx-

mobs konkurentisagan gansxvavebuli samomxmareblo fa-

seulobis Seqmnas. arsebobs samomxmareblo faseulobis 

Seqmnis oTxi midgoma: 

pirveli midgoma moicavs saqonlis iseTi maxasiaTeb-

lebis da Taviseburebebis Seqmnas, romelic amcirebs 

myidvelis mier produqciis gamoyenebis erTobliv dana-

xarjebs. 

meore midgomis arsi mdgomareobs saqonlis iseTi maxa-

siaTeblebis SeqmnaSi, romelic xels Seuwyobs momxma-

rebelTa mier misi gamoyenebis Sedegianobis amaRlebas. 
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mesame midgoma gulisxmobs produqciisTvis iseTi niSan-

Tvisebis miniWebas, romelic amaRlebs momxmareblis 

moTxovnilebis dakmayofilebis xarisxs. 

meoTxe midgoma iTvaliswinebs damatebiTi samomxma-

reblo faseulobis Seqmnas iseTi konkurentuli SesaZ-

leblobebis xarjze, romelic ar aqvs da ar SeiZleba 

hqondes konkurentebs. 

diferenciacia icavs kompaniis usafrTxoebas konkuren-

tebis strategiisgan, radganac myidvelebi xdebian loia-

lurebi konkretuli kompaniis niSnis an modelis mimarT 

da mzad arian gadaixadon (cota, an, SesaZlebelia, bevri) 

mowonebul saqonelSi. diferenciaciis strategia warma-

tebulia, rodesac: 

 arsebobs diferenciaciis farTo SesaZleblobebi, 

xolo momxmarebelTa umetesoba saqonlis damatebiT 

Tvisebebs Tvlis namdvilad faseulad (winaaRmdeg 

SemTxvevaSi diferenciacia ekonomiurad gamarTle-

buli ar iqneba); 

 momxmarebelTa moTxovnilebebi da saqonlis gamo-

yenebis xerxebi mravalferovania (bevri myidveli 

upiratesobas aniWebs sxvadasxva kombinaciis samomx-

mareblo Tvisebis saqonels; rac ufro mravalfero-

vania myidvelTa moTxovnebi, miT metia sxvadasxva 

niSnis mixedviT saqonlis diferenciaciis SesaZleb-

lobebi, rac erTi da igive parametris mixedviT 

diferenciaciis Tavidan acilebis saSualebas iZleva); 

 konkurentebma SearCies diferenciaciis sxvadasxva 

mimarTuleba (mcirdeba mkacri konkurenciis safr-

Txe); 

 dargi gamoirCeva teqnologiuri da inovaciuri 

procesebis mizanswrafulobiT da konkurencia mimdi-
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nareobs saqonlis swrafad cvalebadi Tvisebebis 

mixedviT. saqonlis mudmivi ganaxleba da axali 

modifikaciis xSirad warmoCena inarCunebs saqon-

lisadmi momxmareblebis interess, saSualebas 

iZleva moxdes diferenciaciis sxvadasxva variantis 

realizeba. 

difernciaciis strategiebis riskebi. cxadia, ar arsebobs 

araviTari garantia, rom diferenciacia moitans mniSvne-

lovan konkurentul upiratesobas. Tu momxmarebeli 

xedavs nakleb faseulobas saqonlis unikalurobaSi (rad-

ganac standartuli saqoneli mis moTxovnebs pasuxobs), 

maSin danaxarjebis mixedviT liderobis strategia moipo-

vebs upiratesobas diferenciaciis strategiasTan mimar-

TebaSi. 

danaxarjebis mixedviT liderobis strategia SeiZleba 

ufro momgebiani iyos, vidre diferenciaciis strategia, im 

SemTxvevaSi, Tu momxmarebeli kmayofilia saqonlis stan-

dartuli samomxmareblo TvisebebiT da ar surs dama-

tebiT gadaixados axali damatebiTi faseulobebisaTvis. 

optimaluri danaxarjebis strategia. optimaluri dana-

xarjebis strategia kompaniisagan moiTxovs gamocdilebas 

da SesaZleblobas erTdroulad moaxdinos danaxarjebis 

Semcireba da saqonlis diferenciacia. 

strategia orientirebulia imaze, rom momxmarebelma 

sakuTari fuliT SeiZinos rac SeiZleba meti samomxma-

reblo faseuloba. es gulisxmobs strategiul orienta-

cias dabal danaxarjebze, imavdroulad, myidvels sTava-

zobs imaze ufro mets, vidre aris minimalurad misaRebi 

xarisxi, momsaxureba, maxasiaTeblebi da saqonlis mimzid-

veloba. idea mdgomareobs iseTi maRali faseulobis Seqm-

naSi, romelic akmayofilebs myidvelis molodins, SkaliT 
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`xarisxi-momsaxureba-maxasiaTeblebi-saqonlis mimzidve-

loba~ da erTdroulad momxmarebelTa darwmuneba fa-

sebis optimalurobaSi. strategiuli mizani gulisxmobs 

saqonlis/momsaxurebis warmoebas dabali danaxarjebiT 

da ganmasxvavebeli maxasiaTeblebiT kargidan saukeTe-

somde; SemdgomSi, danaxarjebis upiratesoba gamoiyeneba 

fasebis Semcirebis mizniT, konkurentebis mier warmoebul 

analogiur produqtebTan mimarTebaSi. 

optimaluri danaxarjebiT mwarmoeblis konkurentuli 

upiratesoba gulisxmobs, erTis mxriv, konkurentebTan 

siaxloves ZiriTadi parametrebis mixedviT _ `xarisxi-

momsaxureba-maxasiaTeblebi-mimzidveloba~, meore mxriv,  

danaxarjebiT upiratesoba. 

yvelaze warmatebuli konkurentuli midgoma, romelic 

kompaniam SeiZleba gamoiyenos, aris mizani _ gaxdes yve-

laze dabali danaxarjebis mqone mravalferovani saqon-

lis mwarmoebeli, moipovos lideroba danaxarjebis mi-

xedviT da imavdroulad awarmoos dargSi saukeTeso 

sxvadasxva saxis saqoneli. 

optimaluri danaxarjebis strategia yvelaze mimzid-

veli Cans konkurentuli manevrirebis ganxorcielebis 

SesaZleblobis kuTxiT. is iZleva saSualebas, rom myid-

velisaTvis Seiqmnas gansakuTrebuli faseulobebi, rom-

lebic axdens balansirebas dabali danaxarjebisa da 

diferenciaciis strategias Soris. marTlac, aseTi hibri-

duli strategia saSualebas aZlevs kompanias gamoiyenos 

rogorc erTi, ise meore strategiis konkurentuli 

upiratesoba da Seqmnas myidvelisaTvis gansakuTrebuli 

faseuloba. 
dabal danaxarjebsa da diferenciaciaze fokusirebuli 

(sabazro niSis) strategiebi. diferenciaciis strategiisa 
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da danaxarjebis mixedviT liderobisagan gansxvavebiT, 

fokusirebuli strategiebi orientirebulia bazris viwro 

segmentze. miznobrivi segmenti an niSa ganisazRvreba geog-

rafiuli unikalurobiT, aseve, im gansakuTrebuli moT-

xovnebis mixedviT, romelic arsebobs saqonlis moxma-

rebis mimarT an saqonlis im gansakuTrebuli maxasia-

Teblis mixedviT, romelic mimzidvelia mxolod moce-

muli segmentisaTvis. ZiriTadi mizani aris miznobrivi 

bazris momxmareblisaTvis saukeTeso momsaxurebis SeTa-

vazeba. arsebuli strategiis safuZvelze SesaZlebelia 

upiratesobis mopoveba, Tu: 

1. mocemul sabazro niSaze kompanias aqvs ufro dabali 

danaxarjebi, vidre konkurentebs; 

2. gaaCnia SesaZlebloba _ SesTavazos mocemuli seg-

mentis momxmareblebs konkurentebisagan gansxvave-

buli produqcia. 

dabal danaxarjebze fokusirebuli strategia dakavSi-

rebulia bazris segmentTan, sadac myidvelTa moTxovnebi 

danaxarjebis (Sesabamisad, fasis) mimarT arsebiTia, baz-

ris danarCeni nawilisagan gansxvavebiT. diferenciaciaze 

fokusirebuli strategia damokidebulia momxmarebelTa 

im segmentze, romelic moiTxovs saqonlis unikalur maxa-

siaTeblebs da atributebs. 

fokusirebuli strategia mimzidveli xdeba maSin, ro-

desac sruldeba qvemoT CamoTvlili umetesi piroba: 

 segmenti metad didia imisaTvis, rom iyos momge-

biani;' 

 segments aqvs zrdis kargi potenciali; 

 segmenti ar aris konkretuli konkurentTa umete-

sobis warmatebis miRwevisaTvis; 
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 kompania, romelic iyenebs fokusirebis strategias, 

gaaCnia sakmao resursebi da gamocdileba segmentze 

warmatebiT muSaobisaTvis; 

 kompanias SeuZlia Tavidan aicilos konkurentebis 

gamowveva klientebis keTilganwyobis safuZvelze, 

rac maTi mxridan aisaxeba segmentis momxmarebelTa 

saukeTesod momsaxurebaSi. 

fokusireba iZleva karg Sedegs, rodesac: 

1. firmebisaTvis Zalian Zviria da rTuli, upasuxon 

sxvadasxva segmentze specializebuli niSis momxmarebelTa 

moTxovnebs; 

2. konkurent-firmebisgan arc erTi ar cdilobs daspe-

cializebas mocemul segmetze; 

3. firmas ar gaaCnia sakmarisi resursebi, raTa moem-

saxuros bazris SedarebiT ufro farTo nawils; 

4. dargSi aris bevri sxvadasxva segmenti, rac kompanias 

saSualebas aZlevs SearCios sakuTari niSa, romelic 

Seesabameba mis SesaZleblobebs da unars. 

5. fokusireba ukavSirdeba garkveul riskebs. pirveli, 

yovelTvis arsebobs albaToba imis, rom konkurentebi 

gamonaxaven saSualebas miuaxlovdnen kompaniis saqmia-

nobas viwro miznobriv segmentze. meore mxriv, saSiS-

roeba mdgomareobs imaSi, rom miznobrivi segmentis 

momxmarebelTa moTxovnebi da upiratesobis miniWeba 

TandaTanobiT vrceldeba mTel bazarze. 
TanamSromlobis strategia da konkurentuli upirate-

soba. ukanaskneli 10 wlis manZilze ekonomikis yvela 

dargSi da msoflios yvela qveyanaSi iqmneba strategiuli 

kavSirebi Sida da ucxour bazrebze konkurentunarianobis 

gamyarebis mizniT. dReisaTvis konkurenciis damoukideb-

lad warmoeba, rogorc amas adre akeTebda kompaniebis 
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umetesoba, sakmaod moZvelda. msoflio ekonomikis glo-

balizacia, teqnologiis swrafi ganviTareba qmnian uzar-

mazar SesaZleblobebs strategiuli partniorobis gamya-

rebis mizniT. 

kompaniebis umetesobam moulodnelad SeniSna, rom 

monawileoben globalur konkurenciaSi. yvelaze msxvili 

da finansurad Zlieri kompaniebi mividnen im daskvnamde, 

rom erTdroulad globaluri liderobisaTvis da myari 

konkurentuli poziciebisTvis brZola moiTxovs gansxva-

vebuli xasiaTis da gacilebiT ufro met codnas, resur-

sebs, teqnologiebs da SesaZleblobebs, vidre damouki-

deblad moqmedebis SemTxvevaSi. sul ufro da ufro meti 

kompania rwmundeba imaSi, rom Tu ver ipovian sando 

mokavSireebs, mouwevT damoukideblad Camoayalibon kon-

kurentuli SesaZleblobebi, rac moiTxovs uamrav dros 

da saxsrebs. 

strategiuli kavSirebi da partnioroba Tanamedrove 

biznes-strategiis sabazro elementad iqca. isini gansa-

kuTrebiT gavrcelebulia iseT dargebSi, sadac situacia 

swrafad icvleba. General Electric-ma daamyara 100-ze meti 

kavSiri sxvadasxva dargTan. IBM-s hyavs 400-ze meti stra-

tegiuli partniori. arsebobs informacia imis Sesaxeb, 

rom Oracle monawileobs 15 aTasze met aliansSi. 

strategiuli kavSirebi _ aris SeTanxmeba TanamSrom-

lobis Sesaxeb, romelic gadis or kompanias Soris Cveu-

lebrivi xelSekrulebebis farglebs gareT. Tumca es ar 

gulisxmobs sawarmoebis Serwymas an iuridiulad gafor-

mebuli erToblivi sawarmos Seqmnas (miuxedavad amisa, 

zogierTi strategiuli kavSiri iTvaliswinebs SeTanx-

mebas erT an ramdenime monawilis mier sxva monawileebis 

sawesdebo fondSi wilis Sesyidvis Sesaxeb). aseTi kavSi-
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rebi fasdeba, pirvel rigSi, imiT, rom partniorebs eZle-

vaT saSualeba aRmofxvran erTmaneTs Soris warmoqmnili 

winaaRmdegobebi, ganaxorcielon efeqtiani urTierTmoq-

medebebi xangrZlivi drois manZilze da awarmoon ideebis 

an informaciis gacvla, moaxdinon operatiuli reagireba 

teqnologiur da konkurentul siaxleebze, aseve, bazris 

axal tendenciebze. 

xSirad kompaniebi erTiandebian strategiul kavSi-

rebSi im mizniT, rom iTanamSromlon teqnologiebis 

sferoSi, Seqmnan axali produqcia, aRmofxvran teqnolo-

giebSi an warmoebisa, swavlebasa da gamocdilebaSi war-

moqmnili sirTuleebi, xeli Seuwyon axali kompetenciebis 

erToblivad formirebas, gasaRebis efeqtianobis amaR-

lebas, warmoebis masStabebis an marketingis efeqtian 

realizacias, erToblivi marketinguli proeqtebis daxma-

rebiT bazarze gasvlas.1 

partnioroba ara marto axdens kompaniis susti mxare-

ebis kompensirebas da iZleva axal konkurentul upirate-

sobas, aramed aZlierebs partniorTa erTobliv konku-

rentul zewolas maT saerTo mowinaaRmdegeebze urTi-

erTSoris konkurenciis Sesustebis pirobebSi. potenciuri 

konkurentebis neitralizeba savsebiT SesaZlebelia maTi 

partniorad gardaqmnis SemTxvevaSi. 

partnioruli urTierTobebi calkeul kompaniebs So-

ris zegavlenas axdens dargSi konkurenciis xasiaTze, 

bevri damwyebi kompania, sakuTari damoukideblobis Se-

narCunebis mizniT amjobinebs Sevides kavSirSi, vidre 

Seerwyas romelime msxvil kompanias. 

                                   
1 Michael E. Porter. Competitive Advantage of Nations (New-York: Free Press, 

1990), p. 66. 
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strategiuli TanamSromloba gansakuTrebiT im dar-

gebSia upiratesi, sadac teqnologiuri ganviTareba mimdi-

nareobs swrafi tempebiT, erTdroulad ramdenime mimar-

TulebiT, sadac erTi teqnologiuri winsvla zegavlenas 

axdens sxva danarCenebze (xSirad es scildeba dargis 

sazRvrebs). iseT SemTxvevaSi, rodesac dargi ganicdis 

mZlavr teqnologiur progress erTdroulad sxvadasxva 

mimarTulebiT, kompaniebis TanamSromloba maT saSua-

lebas aZlevs SeinarCunon lideroba teqnologiebis 

sferoSi da srulyon produqcia. 

Serwymisa da STanTqmis strategia. Serwyma da STanTqma 

xSirad warmoadgenen optimalur strategiul gadawyve-

tilebas,1 gansakuTrebiT im SemTxveebSi, rodesac kavSiri 

da partnioroba kompanias ar aZlevs saSualebas miiRos 

sasurveli resursebi da SesaZleblobebi. sakuTrebiTi 

urTierToba ufro sandoa, vidre partnioruli urTier-

Toba, swored amitom, Serwyma da STanTqma gaerTianebul 

kompaniebs aZlevs saSualebas miaRwion integraciis maRal 

dones. 

sxva kompaniasTan Serwyma, maT Soris _ konkurenteb-

Tan, an misi STanTqma mniSvnelovnad amyarebs kompaniis 

sabazro pozicias da konkurentuli upiratesobis mopo-

vebis SesaZleblobas. gaerTianebis safuZvelze kompaniebi 

                                   
1 Serwyma _ es TiTqmis Tanaswori partniorebis gaerTianebaa, 

rodesac axlad Seqmnili kompania Rebulobs axal saxelwodebas. 
STanTqmis dros ufro msxvili kompania SeiZens da axdens sakuTar 
struqturaSi mcire kompaniis biznesis integrirebas. Serwymasa da STan-
Tqmas Soris gansxvaveba ganisazRvreba sakuTrebisadmi, menejeruli 
kontrolisa da finansuri SeTanxmebebisadmi damokidebulebiT, da 
ara strategiebiTa da konkurentuli upiratesobebiT. axlad Seqmnili 
kompaniis resursebi, kompetenciebi da konkurentuli SesaZleblobebi 
Cveulebriv erTgvaria, miuxedavad imisa, Seqmnili iyo Tu ara 
Serwymis an STanTqmis xarjze.  
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aZliereben teqnologiur upiratesobas, afarToeben da 

srulyofen konkurentul SesaZleblobebs, amyareben fi-

nansur mdgomareobas, rac iZleva saSualebas damatebiT 

investireba ganaxorcielon kvlevebsa da cdebSi, gaafar-

Toon sawarmoo simZlavreebi, aiTvison axali regionebi. 

ufro metic, saqmianobis gaerTianeba mniSvnelovnad amci-

rebs danaxarjebs, ase rom, kompania, romelsac warsulSi 

gaaCnda xarjebis maRali done, xdeba konkurentunariani 

danaxarjebis dabali da saSualo doniT.  

vertikaluri integraciis strategiebi. vertikaluri 

integracia zrdis kompaniis saqmianobis sferos mocemul 

dargSi. kompanias SeuZlia gaafarToos Tavisi saqmianoba 

mimwodeblebis (`uku~) an produqciis saboloo momxmareb-

lis mimarTulebiT (`win~). 

vertikalur integraciaSi investirebis erTaderTi 

realuri mizezia _ kompaniis konkurentuli poziciis gam-

yareba. Tu vertikaluri integracia ar gamoiwvevs kom-

paniis danaxarjebis mniSvnelovan Semcirebas an ar iZleva 

damatebiT konkurentuli upiratesobis mopovebis SesaZ-

leblobas, is ar aris strategiulad da finansurad 

gamarTlebuli. 
`uku~ integracia kompaniis konkurentunarianobis gamya-

rebisTvis. `uku~ integracia amcirebs danaxarjebs, ro-

desac warmoebis moculoba uzrunvelyofs iseTive ekono-

mias warmoebis masStabebze, rogorc mimwodeblebTan 

mimarTebaSi an saqmianobis efeqti izrdeba mimwodebelTa 

donemde xarisxis danakargis gareSe. integracia mimwo-

debelTa donemde xarisxis danakargis gareSe. integracia 

mimwodebelTa donemde optimaluria, rodesac am ukanas-

knelis gayidvebis mogebis maCvenebelTa donemde optima-

luria, rodesac am ukanasknelis gayidvebis mogebis maCve-
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neblebi maRalia an rodesac miwodebuli komponentebi 

Seadgenen saboloo produqciis TviTRirebulebis Ziri-

Tad nawils an rodesac aucilebeli teqnologiuri codna 

martivad asaTvisebeli an misaRebia im mimwodeblis 

STanTqmiT, romelsac is flobs; zogierT SemTxvevaSi 

`uku~ integracia arsebiTad zrdis kompaniis teqnolo-

giur SesaZleblobebs da sTavazobs unarebs da gamocdi-

lebas, romelic mas dasWirdeba samomavlod dargSi 

xelsayreli konkurentuli poziciebis mosapoveblad. 

`uku~ integracia amcirebs kompaniis damokidebulebas 

mimwodeblebze, romlebic mas awvdian komponentebs an 

mniSvnelovan momsaxurebas. integracia sasicocxlod mniS-

vnelovania im SemTxvevaSi, rodesac is amcirebs kompaniis 

damokidebulebas msxvil mimwodeblebze, romlebic yovel 

xelsayrel momentSi zrdian fasebs. 
`win~ integracia kompaniis konkurentunarianobis gasa-

Zliereblad. `win~ integracia ganpirobebulia imave mize-

zebiT, rac `uku~ integracia, bevr dargSi damoukidebeli 

savaWro agentebi, sacalod da biTumad movaWreebi mu-

Saoben konkurenti kompaniis produqciiT. irCeven im saqo-

nels, romlebic uzrunvelyofen maqsimalur mogebas. 

sacalo da sabiTumo gasaRebis arxebis aseTi politika 

aferxebs kompaniis mcdelobas _ gazardon gayidvebis 

moculoba da bazris wili, aseve, ZviradRirebuli sasa-

qonlo maragebis dagrovebas da sawarmoo simZlavreebis 

arasrul datvirTvas, warmoSobs warmoebis arastabilu-

robis safrTxes da SeuZlebels xdis ekonomiis miRwevas. 

aseT SemTxvevebSi kompaniebisTvis ufro xelsayrelia 

`win~ integracia biTumad da sacalod movaWreebis doneze 

da sakuTari dilerebis qselis Seqmna. 
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vertikalur integracias gaaCnia rigi arsebiTi naklo-

vanebebi. pirvel rigSi, is zrdis kapitaldabandebas 

dargSi, sadac saqmianobs kompania, riTac zrdis same-

warmeo risks da ar aZlevs kompanias saSualebas mimar-

Tos finansuri resursebi sxva dargSi. 

meore, rogorc `win~, aseve `uku~ vertikaluri inte-

graciis didi nakli mdgomareobs imaSi, rom is aiZulebs 

kompanias moaxdinos orientireba mxolod sakuTar SesaZ-

leblobebze da momaragebis wyaroebze (romlebic ufro 

ZviradRirebulia, vidre Sida miwodeba) da amcirebs 

kompaniis mier samomxmareblo moTxovnis cvlilebebis 

aRqmas, produqciis asortimentis gafarToebisaken. 

mesame, vertikaluri integracia arTulebs simZlavre-

ebis balanss faseulobaTa jaWvis yovel rgolSi. faseu-

lobaTa jaWvis erT rgolSi SedarebiT ufro efeqtiani 

warmoebis moculoba SeiZleba ar Seesabamebodes masTan 

dakavSirebuli sxva rgolebis moTxovnebs. 

meoTxe, `win~ da `uku~ integraciisTvis saWiroa sxva-

dasxva SesaZlebloba da unarebi. 

mexuTe, vertikaluri integracia komponentebis mwar-

moeblebTan Seamcirebs kompaniis samewarmeo moqnilobas, 

gazrdis SemuSavebis da bazarze axali produqciis gatanis 

dros. 
dezintegraciisa da autsorsingis strategia _ biznesis 

sazRvrebis Seviwroeba. dezintegracia da autsorsingi 

gulisxmobs konkurentuli funqciebis damoukideblad Ses-

rulebaze uaris Tqmas da maT gadacemas produqciis da 

momsaxurebis mimwodeblebze an sxva partniorebze. kom-

paniis nawili funqciebis gadacema autsorsingi strate-

giulad mizanSewonilia im SemTxvevaSi Tu: 
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 damoukidebeli partniorebi Seasruleben maT ukeTe-

sad da iafad. kompiuterebis mwarmoebelTa umrav-

lesobam, magaliTad, uari ganacxada saboloo war-

moebaze da es saqmianoba gadasces kontragentebs, 

ramac maT mianiWa mniSvnelovani ekonomia dasakomp-

leqtebeli masalebis Sesyidvasa da awyobis pro-

cesis organizebaze, Cisco-m romlis mflobelobaSic 

aris 37 qarxana da koordinirebadia Internet-is meS-

veobiT, TiTqmis mTliani warmoeba da awyoba 

gadasca partnior-kompaniebs; 

 saqmianobaTa es saxeoba ar aris konkurentulad 

mniSvnelovani, da misi gadacema autsorsingSi ar 

uqmnis safrTxes gadamwyvet kompetenciebs, SesaZleb-

lobebs da kompaniis `nou-hau~-s. danadgarebis mom-

saxurebis gadacema autsorsingSi, monacemTa damuSa-

veba, buRaltruli angariSebis warmoeba da kom-

paniis mTeli rigi administraciuli funqciebis Ses-

ruleba, romlebic specializebulni arian am saqmia-

nobaze; 

 es amcirebs risks, romelic dakavSirebulia teqno-

logiebis an myidvelTa upiratesobebis cvlilebeb-

Tan; 

 es zrdis organizaciul moqnilobas da gadawyveti-

lebis miRebis operatiulobas, amcirebs SemuSavebis 

da bazarze axali produqciis gatanis dros, amcirebs 

koordinaciis danaxarjebs; 

 es xels uwyobs kompaniebs, mobilizeba moaxdinon 

ZiriTad biznesze. 

faseulobaTa jaWvis erTi an ramdenime funqciis gare 

partniorebze gadacemas gaaCnia garkveuli strategiuli 

upiratesoba: 
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 xels uwyobs dasakompleqtebeli masalebis an momsa-

xurebis miRebas maRali xarisxiT/an iafad; 

 aumjobesebs kompaniis inovaciur SesaZleblobebs 

msoflio donis mimwodeblebTan urTierTmoqmede-

bis da partniorobis safuZvelze, romlebsac gaaC-

niaT didi inteleqtualuri potenciali da mdidari 

inovaciuri gamocdileba; 

 uzrunvelyofs kompaniis moqnilobas sabazro viTa-

rebis moulodneli an momxmarebelTa gemovnebis 

cvlilebis SemTxvevaSi: gacilebiT martivi da iafia 

axali mimwodeblebis moZebna, romlebsac gaaCniaT 

saWiro SesaZleblobebi da resursebi, vidre kom-

paniis Sida saqmianobis gardaqmna, garkveuli simZ-

lavreebis da resursebis likviduroba, axlis Seqmna; 

 aCqarebs resursebis da gamocdilebis miRebas; 

 uzrunvelyofs mobilizebas iseT operaciebze, rom-

lebic efeqtianad xorcieldeba kompaniebis ZalebiT 

da iseTebze, romelTa SenarCunebac sakuTari kont-

rolis qveS strategiulad mizanSewonilia. 
SeteviTi strategiebi konkurentuli upiratesobis Se-

narCunebisaTvis. konkurentuli upiratesoba ZiriTadad 

miiRweva warmatebulad ganxorcielebuli SeteviTi stra-

tegiuli moqmedebebis safuZvelze. TavdacviTi strategia 

xels uwyobs konkurentuli upiratesobis SenarCunebas, 

magram naklebad exmareba mis SeqmnaSi. 

konkurentuli upiratesoba ZiriTadad miiRweva Semoq-

medebiTi SeteviTi strategiis gamoyenebis safuZvelze, 

romelsac konkurentebi advilad ver umklavdebian. 

ra dro dasWirdeba warmatebul SeteviT strategias 

upiratesobis Sesaqmnelad _ damokidebulia dargSi arse-

buli konkurenciis maxasiaTeblebze. rac ufro meti dro 
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sWirdeba aseTi upiratesobis Seqmnas, miT ufro metad 

aris savaraudo, rom konkurentebi SeZleben gamoarCion 

firmis zraxvebi, Seafason misi strategiis potenciuri 

SesaZleblobebi da SeimuSavon sapasuxo svlebi. 

warmatebuli SeteviTi svlis Semdeg dgeba warmatebis 

_ `mosavlis aRebis~ periodi, rodesac firma sargeblobs 

mopovebuli upiratesobiT. am drois xangrZlivoba damo-

kidebulia imaze, Tu dakarguli poziciebis dabrunebis 

mizniT ramdeni dro dasWirdeba konkurents kontrSete-

visTvis, raTa Seamciros konkurenciis sxvaoba. es war-

mateba _ `mosavlis aReba~ grZelvadian periodSi firmas 

aZlevs saSualebas, xangrZlivi drois ganmavlobaSi mi-

iRos imaze meti mogeba, vidre dargSi arsebuli mogebis 

saSualo normaa da aanazRauros upiratesobis Seqmnis 

mizniT dabandebuli investiciebi. 

mas Semdeg, rac konkurentebis mxridan ganxorcieldeba 

kontrSetevebi firmis upiratesobasTan mimarTebaSi, 

iwyeba konkurentuli upiratesobis dakargvis periodi. 

mopovebuli mdgomareobis SesanarCuneblad, kompaniam 

unda ganaxorcielos axali SeteviTi an TavdacviTi stra-

tegiuli svla. gamoyofen eqvsi saxis SeteviT strategias: 

 konkurentis Zlieri mxareebis daZleva da gaswo-

reba; 

 konkurentis susti mxareebis gamoyeneba; 

 erTdrouli Seteva ramdenime mimarTulebiT; 

 Tavisufali sivrceebis dapyroba; 

 partizanuli omi; 

 damswrebi dartymebi. 

imisaTvis, rom ar CamorCes konkurents, kompania mTel 

Zalisxmevas mimarTavs maTi neitralizaciis an maTze 

upiratesobis mopovebaze. neitralizacia gulisxmobs 
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Zlieri mowinaaRmdegis konkurentuli upiratesobis mini-

mizacias, warmatebis mopoveba _ mcdeloba waarTvas kon-

kurents mimzidveli sabazro wili, misi xelsayreli po-

ziciis da resursebis mixedviT upiratesobis miuxedavad. 

konkurentze Tavdasxma xdeba aucilebeli, Tuki is aRema-

teba Tavdamsxmels, SeTavazebuli saqonlis TvisebebiT an 

organizaciuli SesaZleblobebiT da resursebiT. 

kompania cdilobs moipovos warmateba bazarze konku-

rentebis susti mxareebis sakuTar interesebSi gamoyenebis 

safuZvelze, amisTvis is iyenebs am strategiis sxvadasxva 

variantebs: 

 im konkurentebis momxmarebelTa mozidva, romlis 

produqciac ar gamoirCeva maRali xarisxiT; 

 specialuri gayidvebis organizeba, im kompaniebis 

momxmareblebze gaTvliT, romlebic ar sTavazoben 

xarisxian momsaxurebas; 

 susti savaWro niSnis mqone konkurentze Seteva; 

 aqtiuroba iseT geografiul regionebSi, sadac kon-

kurents gaaCnia mcire sabazro wili an saerTod ar 

flobs konkurentul upiratesobas; 

 iseT segmentebze muSaoba, romlebzec konkurents 

ar surs an ar SeuZlia momsaxureba. 

erTdrouli Seteva ramdenime mimarTulebiT. masSta-

buri Setevis ganxorcieleba, romelic moicavs sxvadasxva 

moqmedebas (fasebis Semcireba, reklamis gaZliereba, 

axali saqonlis bazarze gatana, nimuSebis ufasod gacema, 

kuponebi, fasdaklebebi da a. S.), farTo teritoriaze 

konkurenti mwyobridan gamohyavs, ufantavs yuradRebas 

da aiZulebs Tavi daicvas erTdroulad ramdenime mimar-

TulebiT. 
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farTomasStabiani Tavdasxmis warmateba umeteswilad 

damokidebulia imaze, Tu ramdenad aris cnobili konku-

rentis savaWro niSani da reputacia, romlebic uzrunvel-

yofs saqonlis farTo masStabebiT gavrcelebas da momxma-

reblebTan sareklamo kontaqtis damyarebas. swored 

aseTi gziT SeZlebs kompania miizidos konkurentis klien-

tebi da gazardos sabazro wili. 

Tavisufali sivrceebis dapyroba. es strategia xels 

gviwyobs Tavidan aviridoT konkurentis Riad gamowveva, 

e. i. fasebis agresiuli Semcireba, reklamis gaZliereba an 

ZviradRirebuli mcdeloba ajobo _ konkurents saqonlis 

diferenciaciaSi. aseTi tipis strategiis ramdenime maga-

liTia: 

 saqonlis axali saxeobebis SeTavazeba, romlis Se-

degad bazarze icvleba viTareba da konkurenciis 

pirobebi; 

 geografiul regionebSi myari poziciebis Seqmna, 

sadac uaxloesi konkurentebi warmodgenilia sus-

tad, an saerTod ar arian; 

 saqonlis diferenciaciis safuZvelze axali segmen-

tebis Seqmna, momxmarebelTa moTxovnilebis srulad 

dakmayofilebis uzrunvelyofisaTvis. 

 orientireba axali Taobis teqnologiebsa da arse-

buli saqonlis gaZevebaze, warmoebis procesebze an 

momsaxurebaze. 

partizanuli omi. es strategia ufro miesadageba mcire 

zomis kompaniebs, romlebsac dargSi liderebze farTo-

masStabiani SetevebisaTvis ar gaaCniaT Sesabamisi resur-

sebi da bazris codna. `partizanebi~ iyeneben `dartyma-

ukandaxevis~ princips, moqmedeben iq da maSin, rodesac 

SeiZleba Tavis sasargeblod situaciis gamoyeneba, 
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daipyro konkurenti moulodnelad, roca is krizisul 

mdgomareobaSia an isargeblo xelsayreli momentiT da 

miizido sxvisi klienti.  

damswrebi dartymis strategia. damswrebi dartymebi ga-

moiyeneba bazarze xelsayreli poziciebis mosapoveblad 

da sxva strategiebisagan gansxvavebiT imiT, rom warma-

tebulad ganxorcielebis SemTxvevaSi, konkurentebs SesaZ-

leblobas ar utovebs moaxdinon Tavdamsxmelis moqme-

debaTa kopireba. arsebobs am strategiis ramdenime saxe: 

 iseTi kompaniis SeZena, romelsac rTulad mosapo-

vebeli teqnologiuri upiratesobisaTvis gaaCnia 

unikaluri gamocdileba an sakvanZo, gadamwyveti 

teqnologia; 

 eqskluziuri da upiratesi uflebis SenarCuneba 

qveynis an regionis saukeTeso distributorebTan 

muSaobisaTvis; 

 saukeTeso nedleulis yvela (an umetes) mimwode-

belTan kavSiris damyareba, grZelvadiani kontraq-

tis, mWidro kavSirebis an STanTqmis safuZvelze. 

koncerni DeBeers gaxda msoflio lideri brilian-

tebiT vaWrobis sferoSi, radganac Seisyida alma-

sebis mompovebeli maRaros nedleulis umetesi wili; 

 saukeTeso geografiuli adgilmdebareobis mopoveba 

kompaniisaTvis uzrunvelyofs pirvelgamkvlevis 

upiratesobas, radganac is ipyrobs SedarebiT ufro 

xelsayrel teritoriebs avtomagistralis gaswvriv, 

axal savaWro centrebSi, ubralod lamaz adgilebSi 

an nedleulis mwarmoeblebTan axlos, mimwodeb-

lebTan, savaWro punqtebTan da a. S.; 
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 prestiJuli klientis da meryevi momxmareblis mo-

zidva amyarebs kompaniis reputacias da zrdis mis 

sandoobas; 

 sawarmoo simZlavreebis imaze metad gazrda, vidre 

es saWiroa momxmarebelTa moTxovnilebis dasakma-

yofileblad, imis gaTvaliswinebiT, rom konkurenti 

ver gabedavs msgavsi moqmedebis ganmeorebas. im 

SemTxvevaSi, rodesac konkurenti ver Rebulobs 

gadawyvetilebas simZlavreebis gazrdis Taobaze, 

saqonlis nametis warmoebis SiSiT, pirvelgamkva-

lavs eZleva SesaZlebloba gazardos sakuTari wili 

bazris zrdis Sesabamisad, radganac gaaCnia sakmarisi 

resursi damatebiTi SekveTebis Sesasruleblad; 

 kompaniisaTvis ganumeorebeli imijis Seqmna, rome-

lic Zlier emociur STabeWdilebas moaxdens momxma-

rebelze. magaliTisaTvis SeiZleba ganvixiloT 

Yahoo-s, rogorc erT-erTi udidesi Internet _ por-

talis, imiji. 

Setevis obieqtis SerCeva. kompaniam unda gaaanalizos, 

Tu romeli konkurentis winaaRmdeg da ra aqtiuri konku-

rentuli moqmedebebi unda gatardes. kompaniebis oTxi 

tipi warmoadgens SetevisaTvis yvelaze optimalur obieq-

tebs:1 

1. bazris liderebi. liderze Tavdasxma bazris sididisa 

da wilis mixedviT SeiZleba da aucilebelic aris, Tu is 

ver umklavdeba saqmianobis moculobas. liderze Seteva 

ar gulisxmobs maincdamainc brZolas pirvelobisTvis, es, 

ubralod, SeiZleba gakeTdes konkurentis momxmarebelTa 

mozidvis an sakuTari poziciebis gamyarebis mizniT.  

                                   
1 Philip Kotler. Marketing Management (New-York: Free Press, 1985), p. 400. 
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2. uaxloesi mimdevrebi. maTze Tavdasxma mizanSewoni-

lia, Tu Tavdamsxmels gaaCnia mZlavri resursebi im sfe-

roebSi, sadac mimdevrebs resursebi aSkarad arasakmarisi 

aqvT. 

3. kompaniebi, romlebic imyofebian bazridan gasvlis 

zRvarze. Seteva aCqarebs maT gasvlas. 

4. mcire zomis adgilobrivi da regionuli kompaniebi. 

Cveulebriv, maT gaaCniaT naklebi gamocdileba da SesaZ-

leblobebi, amitomac advili xdeba maTi msxvili da 

saukeTeso klientebis gadmobireba. 

5. Setevis placdarma. kompaniis aqtiuri SeteviTi stra-

tegiis ganxorcieleba unda efuZnebodes imas, rac mas yve-

laze ukeTesad gamosdis _ mTavar kompetenciebs, resur-

sebSi da konkurentul SesaZleblobebSi upiratesobas. 

SeteviTi strategiis qvakuTxedi aris kargi sakvanZo kom-

petenciebi, unikaluri konkurentuli SesaZlebloba, 

inovaciuri produqti, teqnologiuri warmateba, war-

moebis sferoSi danaxarjebiT upiratesoba, agreTve, 

diferenciaciis Sedegad warmoqmnili nebismieri upira-

tesoba. warmatebis miRwevisTvis aucilebelia, rom kom-

paniis resursebi da SesaZleblobebi aRematebodes konku-

rentis analogiur SesaZleblobebs. 

Semtevi strategia zogadad moicavs sam fazas: mSeneb-

lobis faza, sargeblobis faza, eroziis faza. 

mSeneblobis fazaSi kompaniis strategia warmoadgens 

garkveuli nabijebis erTobliobas, romelic mimarTulia 

im SesaZleblobebis asaTviseblad, romelic momavalSi 

kompanias konkurentul upiratesobas moutans. rac ufro 

met siaxlezea gaTvlili kompaniis strategia, miT ufro 

igvianebs metoqeebis mxridan Sesabamisi mSeneblobis pe-

riodi mTavrdeba iq, sadac kompaniis siaxleebisadmi 
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orientaciis SesaZleblobebi iwureba. naxaz 8-dan Tval-

naTliv Cans, rom didi konkurentuli upiratesoba pir-

dapirproporciul damokidebulebaSia mrudis vertika-

lurobis xarisxsa da mis sidideze. vertikalisken gadax-

rili mrudi gviCvenebs, rom drois xanmokle periodSi 

momxmareblebze gaTvlili siaxleebis xarisxi sakmaod 

maRalia. maSasadame, maTematikurad Semtevi strategiis 

daxasiaTeba SesaZlebelia ori cvladis meSveobiT: konku-

rentuli upiratesoba da drois faqtori. mrudis zrda 

niSnavs, rom kompaniis mier SemuSavebuli siaxleebi iwvevs 

konkurentuli upiratesobis mopovebas industriaSi gark-

veul monakveTamde. xolo drois faqtori migviTiTebs, 

Tu ramdenad swrafad miiRweva upiratesoba. rac ufro 

xangrZlivia es periodi, miT ufro meti SesaZleblobebi 

uCndebaT metoqe firmebs Seiswavlon mocemuli kompaniis 

strategia da moaxdinon Sesabamisi reagireba. 

 
sargeblobis faza moicavs periods, rodesac konku-

renti firmebi iwyeben pasuxis gacemas. grafikulad es 

periodi damokidebulia mxolod erT cvladze, drois 

faqtorze. metoqe kompaniebs sWirdebaT garkveuli dro 
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imisaTvis, rom ganaxorcielon yvela is cvlileba, rasac 

mocemulma kompaniam mSeneblobis periodSi miaRwia. am 

fazaSi kompania dominirebs bazarze. igi sargeblobs im 

momentiT, rom misi metoqeebis yuradReba mipyrobilia 

konkurentuli aqtivebis dagrovebaze. konkurentuli 

upiratesobis Sedegad mopovebuli bazris didi wili da 

meti momxmarebeli Semosavlebis maqsimizaciis saSualebas 

iZleva. am fazaSi kompaniis ZiriTad amocanas Seadgens 

erTis mxriv, drois maqsimalurad mcire monakveTSi 

aanazRauros mSeneblobis periodSi daxarjuli investi-

ciebi da meore mxriv, daagrovos kapitali imisaTvis, 

raTa sargeblobis fazis dasasrulSi daafinansos mene-

jerTa mier SemuSavebuli axali Semtevi strategia. rac 

ufro xangrZlivia drois es monakveTi, miT ufro meti 

SesaZleblobebi gaaCnia kompanias, rom daakmayofilos 

aRniSnuli moTxovnebi. drois xangrZlivoba ukavSirdeba 

konkurentuli upiratesobis xarisxs. anu, ramdenad xaris-

xiani da momxmareblisaTvis mimzidveli siaxleebi Seimu-

Sava kompaniam. 1 

eroziis faza warmoadgens periods, rodesac kompaniis 

metoqeebs gaaCniaT yvela is upiratesoba, rac kompaniam 

mSeneblobis periodSi moipova. am fazaSi kompania awydeba 

mZafr konkurencias da droTa ganmavlobaSi kargavs 

bazars da momxmarebels, anu konkurentul upiratesobas, 

xolo garkveuli periodis Semdgom misi sargeblianoba 

nuls utoldeba. swored amisaTvis kompanias sWirdeba 

sargeblobis periodSi kapitalis maqsimaluri dagroveba 

da axali efeqtiano Semtevi strategiis warmoeba. naxa-

zidan Cans, rom aRniSnuli faza moicavs swor da daR-

                                   
1 comaia a., strategiuli menejmenti, eleqtroversia, gv. 54. 
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maval monakveTebs. horizontaluri monakveTi miuTiTebs, 

rom miuxedavad imisa, rom konkurentebs ukve SeuZliaT 

momxmareblebis imave xarisxiT dakmayofileba. momxmareb-

lebi inerciiT ganagrZoben kompaniis produqciis/momsa-

xurebis Sesyidvas (momxmarebelTa loialuroba), ris 

gamoc kompaniis sargeblis xarisxi drois am mokle mona-

kveTSi maqsimaluria. eroziis periodis xangrZlivoba 

aseve, damokidebulia imaze, Tu ramdenad loialuri momx-

marebeli hyavs kompanias da ramden metoqes SeuZlia 

maqsimaluri konkurenciis gaweva kompaniisaTvis drois 

mokle monakveTSi. 
TavdacviTi strategiebi konkurentuli upiratesobis 

SenarCunebisTvis. TavdacviTi strategiis ZiriTadi mizania 

_ konkurentuli upiratesobis dacva da kompaniis konku-

rentuli poziciis gamyareba. 

nebismieri kompania SeiZleba gaxdes Tavdasxmis obieqti 

rogorc axlad Semosuli konkurentebis mxridan, rom-

lebsac bazarze gasvlis survili gaaCniaT, aseve moqmedi 

moTamaSeebisaTvis, romelTa mizania sakuTari poziciebis 

gamyareba. arsebobs TavdacviTi strategiis ori tipi: 

Tavdasxmebis SesaZlebeli gzebis gadaketva da sapasuxo 

moqmedebebis ganxorcielebisaTvis SesaZleblobebis 

demonstrireba. 

TavdacviTi politikis SemuSavebis ori midgoma arse-

bobs.1 pirvelis mixedviT kompaniebi cdiloben rom yvela 

mxriv uzrunvelyon maTi konkurentuli aqtivebi imisaT-

vis, rom momzadebuli Sexvdnen Semtevi firmebis mosa-

lodnel dartymebs. aseTi strategia SeiZleba gamoixatos 

sxvadasxva mimarTulebiT: 

                                   
1 comaia a., strategiuli menejmenti, eleqtroversia, gv. 59. 
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 sabazro simZlavreebis gafarToeba da saWiroebis 

SemTxvevaSi maTi gamoyeneba vakanturi sabazro seg-

mentis aTvisebis mizniT; 

 axali tipis produqciis SemuSaveba da Tavdasxmis 

SemTxvevaSi momxmarebelTaTvis maTi Sefaseba; 

 erTeul produqciaze TviTRirebulebis Semcireba 

da momzadeba im periodisaTvis, roca Semtevi kom-

paniebi fasebis Semcirebis gziT Seecdebian Tav-

dasxmis ganxorcielebas; 

 finansuri resursebis mobilizacia imisaTvis, rom 

momwodeblebTan mniSvnelovani fasdaTmobis SeTa-

vazebis unari SeuZliaT, rodesac Semtevi kompaniebi 

Seecdebian maTTan ufro mWidro urTierTobebis 

damyarebas. igive SeiZleba iTqvas sadistribucio 

qselTan mimarTebaSi; 

 miwodebis xarjebisa da drois Semcireba; 

 sagarantio momsaxurebis gazrda; 

 alternatiuli teqnologiebis dapatenteba; 

 sawarmoo maragebis Seqmna da sxv. 

arsebiTi is aris, rom TavdacviTi strategiis mimde-

vari kompania qmnis dacvis berketebs swored im sferoSi, 

saidanac moelis igi Tavdasxmas. aseTi kompaniebis Ziri-

Tad amocanas Seadgens Semtevi firmebis konkurentuli 

aqtivebis detaluri Seswavla da gaanalizeba Tu ra 

iaraRs gamoiyenebs metoqe Tavdasxmis SemTxvevaSi. 

meore midgoma iTvaliswinebs iseTi meqanizmebis for-

mirebas, romelic Semtev kompaniebs arwmunebs, rom Tav-

dasxma pirvel rigSi maT daazaralebs da konkurentul 

kompanias SeuZlia sakadrisi pasuxis gacema. am SemTxvevaSi 

Semtevi kompaniebis cnobierebaSi yalibdeba garkveuli 

warmodgena, rom Tavdasxmis obieqti maTze Zlieria. 
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amitomac, Tavdasxmis Sedegi sapirispiro iqneba. aseTi 

tipis strategiac SeiZleba ganxorcieldes sxvadasxva mi-

marTulebiT. kerZod, misi politika efuZneba sazoga-

doebriv aRiarebas. magaliTad: 

 konkretuli kompaniis menejmenti sruli ndobiT 

sargeblobs sazogadoebaSi; 

 kompaniis reputacia, gazardos sawarmoo simZlav-

reebi sabazro moTxovnebis matebasTan erTad; 

 kompaniis produqciis diferenciaciis, axali savaWro 

markebis, samomxmareblo servisis uzrunvelyofis, 

momxmareblebis maqsimaluri dakmayofilebis unari 

sazogadoebis cnobierebaSi moiazreba. 

Tavdasxmebis SesaZlebeli gzebis gadaketva. TavdacviTi 

strategiis es tipi sakmaod gavrcelebulia, is amcirebs 

konkurentebis mxridan gansaxorcielebeli Setevebis 

raodenobas. am mizniT potenciuri agresorisTvis gamo-

yenebulia sxvadasxva saxis dabrkolebebi. magaliTad, 

kompania SeimuSavebs sxvadasxva alternatiul teqnolo-

gias, raTa bazarze axali ufro srulyofili teqnolo-

giebis mqone konkurentebis gamoCenam ar Caayenos mou-

lodnel situaciebSi. produqciis axali modelis Semu-

Saveba da asortimentis gazrda aferxebs diferenciaciis 

strategiis mqone konkurentis bazarze SeRwevas. fasebis 

Semcirebis safuZvelze, asortimentSi iafi modelebis 

Setana amcirebs Setevebis ricxvs. 
sapasuxo moqmedebebis ganxorcielebisaTvis SesaZleb-

obebis demonstrireba. aseTi demonstraciis mizania _ kon-

kurentebis mier ganxorcielebuli aqtiuri moqmedebebis 

Seferxeba, Setevebis SedegianobaSi maTTvis eWvis gaCena 

da darwmuneba, rom mosalodneli warmateba ar iqneba 

masze gaweuli danaxarjebis Sesabamisi, agreTve mowina-
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aRmdegis orientireba naklebad dacul miznebze. SesaZlo 

sapasuxo moqmedebebis Sesaxeb kompania acnobebs konku-

rentebs sxvadasxva saSualebiT: 

 kompaniis xelmZRvanelTa Ria gancxadebebi bazris 

wilis nebismieri gziT SenarCunebis Taobaze; 

 Ria gancxadebebi adekvaturi sawarmoo simZlavrebis 

Seqmnis Sesaxeb, arsebuli sabazro moTxovnis dakma-

yofilebisa da bazris prognozirebadi zrdis uzrun-

velyofisaTvis; 

 informaciis drouli gavrceleba axali saqonlis, 

teqnologiuri warmatebebis Taobaze, produqciis 

axali modelebis SemuSaveba imis gaTvaliswinebiT, 

rom konkurentebi aiZulos informaciis WeSmarite-

baSi darwmunebamde droebiT SeaCeron aqtiuri 

moqmedebebis ganxorcieleba; 

 kompaniis ganzraxvis sajarod gancxadeba, rom ar 

CamorCes konkurentis politikas fasebis cvlile-

basa da gayidvis pirobebSi; 

 `sabrZolo moqmedebebis~ ganxorcielebis mizniT, 

naRdi fulis da maRali likviduri aqtivebis rezer-

vebis Seqmna; 

 arcTu ise Zlieri konkurentebis Setevebze gadamw-

yveti sapasuxo moqmedebebis ganxorcieleba, sapa-

suxo reagirebisaTvis mzadmyofi kompaniis imijis 

SeqmnisaTvis. 
pirveli gzamkvlevis strategiis upiratesoba da naklo-

vanebebi. kiTxva _ Tu rodis unda daiwyos strategiuli 

moqmedebebi, aranakleb mniSvnelovania, vidre sakiTxi _ 

Tu rogoria es moqmedeba. momentis sworad SerCeva 

mniSvnelovania, radganac pirveli gzamkvlevis roli 

dakavSirebulia specifikur upiratesobebTan an naklo-
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vanebebTan. pirveli gzamkvlevis strategia warmatebulia, 

rodesac: 

 pirveli gzamkvlevi moipovebs unikalur imijs da 

reputacias momxmareblebSi; 

 axal teqnologiebsa da gasaRebis arxebSi dawinau-

reba xels uwyobs danaxarjebis mixedviT absolu-

turi upiratesobis mopovebas; 

 pirveli myidvelebi inarCuneben erTgulebas kom-

paniis mimarT, produqciis meored Sesyidvebis gan-

xorcielebiT; 

 uzrunvelyofs Tavisufali teritoriebis dapyrobas, 

rac arTulebs konkurentebis mier strategiis kopi-

rebas. 

rac ufro met upiratesobas moipovebs pirveli gzamkv-

levi, miT ufro saintereso xdeba misTvis es gza. 

pirvelgamkvlevi Rebulobs ara marto Zlier upirate-

sobas, aramed mniSvnelovan riskze midis. amitom myari 

konkurentuli poziciebis mosapoveblad Zalzed mniSvne-

lovania gadawydes, rodis da rogori moqmedebebi unda 

ganaxorcielos axali saqmianobis mixedviT. 

Tumca arc imis mtkiceba SeiZleba, rom lideris kval-

dakval mimdevris an lodinis strategia ganwirulia 

warumateblobisaTvis. aris situaciebi, rodesac mimdev-

rebi swrafad qmnian an ubralod gadaiReben pioneri 

kompaniis codnas, gamocdilebas da `nou-hau~-s, romlis 

saSualebiTac is eweva da rig SemTxvevebSi uswrebs kidec 

mas. zogjer lideris mimdevris strategias aqvs mkveTrad 

gamoxatuli upiratesoba. magaliTad, Tu pirveli gzamkv-

levis strategia moiTxovs did xarjebs, xolo swavlebis 

efeqti Zalze umniSvneloa, aseT SemTxvevaSi, pirveli 

mimdevris danaxarjebi gacilebiT dabalia; Tuki pirvel-
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gamkvlevis saqoneli aris primitiuli da ver amarTlebs 

momxmareblis molodins, maSin, srulyofili produqciis 

SeTavazebiT, mimdevars gacilebiT gauadvildeba myidve-

lis mozidva, rodesac teqnologiebi viTardeba imdenad 

swrafad, rom mimdevrebi iReben mniSvnelovan upirate-

sobas bazarze meore da mesame Taobis produqciis gatanis 

safuZvelze, romlebic Seicavs SedarebiT ufro mimzidvel 

samomxmareblo Tvisebebs. 

pirveli mimdevris strategias aqvs Tavisi pliusi da 

minusi, Tumca lideris didi manZiliT CamorCenis SemTx-

vevaSi, rodesac koncentrireba xdeba mxolod mis mier 

Cadenili SecdomebisTvis Tavis aridebaze, _ naklebi Se-

saZlebloba rCeba raime konkrentuli upiratesobis mopo-

vebisaTvis. kompaniebi, romlebic irCeven lodinis stra-

tegias, mxolod gadarCenis imedad SeiZleba iyvnen da 

iZulebulni xdebian gamudmebiT ibrZolon sakuTari 

momxmareblebis SenarCunebisaTvis, cdiloben Zalian ar 

CamorCnen SedarebiT ufro Zlier konkurentebs. 
 
sakontrolo kiTxvebi: 

1. daasaxeleT strategiis 5 saxe. 

2. ganmarteT optimaluri danaxarjebis strategia. 

3. ganmarteT farTo diferenciaciis strategia. 

4. ganmarteT diferenciaciaze fokusirebuli strategia. 

5. ra situaciebSia danaxarjebis mixedviT liderobis 

strategia Zlieri? 

6. CamoTvaleT da axseniT samomxmareblo faseulobis 

Seqmnis oTxi midgomis arsi. 

7. romel strategias ewodeba hibriduli da ratom? 

8. rodis xdeba mimzidveli fokusirebuli strategia? 

9. ras ewodeba strategiuli kavSirebi da ratom iqmnebian 

isini. 
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10. daaxasiaTeT Serwymis da STanTqmis strategiebi. 

11. ra Sinaarss atarebs `win~ da `ukan~ kompaniis integ-

racia. 

12. daaxasiaTeT dezintegraciis da autsorsingis strate-

giebi. 

13. daaxasiaTeT SerCeviTi da TavdacviTi strategiebi. 

14. rogoria partizanuli omis strategia? 

15. Setevis strategiaSi kompaniebis romeli oTxi tipi 

warmoadgens SetevisTvis yvelaze optimalur obieq-

tebs? 

16. daaxasiaTeT SeteviTi strategiis 3 faza. 

17. rogor SeuZlia kompanias Tavdasxmis gzebis gadaketva? 
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Tavi V. konkurenciis strategiebi bazris  

globalizaciis pirobebSi 

 

rogorc Temis saxelwodeba gviCvenebs, strategiaSi 

globaluri aspeqtebis gaTvaliswineba dasWirdebaT im 

firmebs, romlebic saerTaSoriso arenaze funqcionireben. 

aseT strategias kompaniebis saerTaSoriso strategia 

ewodeba. 

roca kompania mxolod Tavisi qveynis teritoriaze 

muSaobs, maSin strategiis Sedgenisas misi yuradReba Ziri-

Tadad konkurentebs da teqnologiur faqtorebs eqceva. 

magram roca igi axorcielebs globalur doneze, man 

aucileblad unda gaiTvaliswinos sazRvargareTis qvey-

nebis ekonomikuri mdgomareoba. maTi cxovrebis wesi da 

kultura, da agreTve, politikuri sakiTxebi. masasadame, 

kompaniis saerTaSoriso strategiaze gavlenas axdens 

faqtorTa sami jgufi: 

1. ekonomikuri faqtorebi; 

2. kulturuli faqtorebi da cxovrebis wesi; 

3. politikuri faqtorebi. 

cxadia, es yvelaferi exeba im qveynebs, romel qvey-

nebSic mocemul kompanias uxdeba muSaoba, an qaliSvili 

da SviliSvili firmebi aqvs iq gaxsnili, an Tavis 

saqonels yidis maT bazrebze da a. S. 

mokled TiToeuli faqtoris Sesaxeb SeiZleba avRniS-

noT Semdegi: 

ekonomikuri faqtorebi. aq igulisxmeba sazRvargareTis 

qveynebis ekonomikuri mdgomareoba. mosaxleobis cxov-

rebis done, inflacia, umuSevroba, dabegvris sistema da 

a. S. es maCveneblebi SeiZleba radikalurad gansxvavebuli 

iyon `mSobeli~ qveynis maCveneblebisgan, rasac kompaniam 
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angariSi unda gauwios strategiis SemuSavebisas. magali-

Tad, Tu romelime sazRvargareTis qveyanaSi mosaxleobis 

80% SimSilobs, SeiZleba kompaniam aseT qcevaze aiRos 

orientacia, Tundac grZelvadian perspeqtivaSi, rom iq 

gayidis fufunebis sagnebs? ra Tqma unda ara. 

kultura da cxovrebis wesi. sxvadasxva xalxebis kul-

tura da cxovrebis wesi erTmaneTisgan gansxvavdeba. 

amitom kompaniis mSobliuri qveynis mosaxleobis kultu-

raze da cxovrebis wesze orientacia, sazRvargareT ar 

gamoadgeba. magaliTad, Tu kompania Roris xorcis beko-

niT vaWrobs, mas ar gamoadgeba Tavis strategiaSi musul-

manuri qveynebis bazrebis CarTva, radgan musulmani 

mosaxleoba Roris xorciT ar ikvebeba. 

politikuri faqtorebi. ucxo qveynis ideologia SeiZ-

leba Zalze gansxvavdebodes mSobliuri qveynis (erov-

nuli qveynis) ideologiisagan, hqondes SezRudvebi ama 

Tu im saqonelze da a. S. es exeba magaliTad, alkoholian 

sasmelebs muslimanur qveynebSi. cxadia, Tu kompania am 

sasmelebiT apirebs maT bazarze SeWras, man es SezRudva 

unda gaiTvaliswinos. 

amis kargi magaliTia ganviTarebuli qveynebis kompa-

niebis SeWra `mesameuli~ samyaros qveynebis bazrebze. imis 

miuxedavad rom maT mier Setanili saqoneli am qveyne-

bisTvis axali iyo da TiTqos didi moTxovnac unda yofi-

liyo maTze, es mainc ar moxda. nawilobriv igi ganapi-

roba am qveynebis mosaxleobis dabalma msyidvelobiTma 

unarma, nawilobriv ki ganviTarebuli qveynebidan (aSS, 

inglisi, germania da a. S.) samxedro diqtaturis da 

ekonomikuri intervenciis SiSma. 

ase rom, Tu kompania globaluria, mas ufro meti 

informaciis Segrveba sWirdeba sazRvargareTis qveynebze, 
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vidre es dasWirdeboda Tavis qveyanaSi. Tavis qveyanaSi 

kompanias ar sWirdeba da amdenad mas amis gamocdilebac 

ara aqvs. amitom aseT kompaniebs uWirT sazRvargareT 

muSaobisas zemoTaRniSnuli faqtorebis Tvalyuris dev-

neba da analizi. amas isic emateba, rom maTTvis Znelia 

aseTi informaciis migneba. maSin rodesac adgilobriv 

mcxovrebTaTvis igi Zalze advilad xelmisawvdomia. 

yovelive zemoTnaTqvami iwvevs Semdeg strategiul 

Sedegebs: 

1. sazRvargareTis bazrebze SeWra kompaniebs metad 

Zviri ujdebaT da amisTvis didi droc ekargebaT; 

2. ucxo qveynebSi arsebuli mTeli rigi SezRudvebi 

(savaluto, dabegvris da a. S.) firmebs aiZulebs eqspor-

tioris rolidan gadainacvlon da gaxdnen transnacio-

naluri samewarmeo subieqtebi. 

3. globalizaciaSi CarTva unda moxdes TandaTan da 

gonivrulad _ jer Sesruldes naklebxarjtevadi opera-

ciebi da dagrovdes gamocdileba da mxolod amis Semdeg 

gadaidgas Semdegi nabijebi. amas strategiuli dazRveva 

ewodeba; 

4. transnacionalur kompaniaSi gansxvavebiT mxolod 

Tavis mSobliur qveyanaSi momuSave firmisagan, ar SeiZ-

leba strategiis Sedgena marTvis romelime erT organi-

zaciul qveganyofilebas evalebodes. mis SedgenaSi urTi-

erTSeTanxmebulad monawileoba unda miiRos yvela gan-

yofilebam.  

globalizaciis miznebi. kompaniis saqmianobis globa-

lizacias aucileblad unda hqondes mizani da kompania 

unda iyos darwmunebuli, rom saqmianobis globaluri 

strategiuli zona mas aucileblad miiyvans im miznis 

Sesrulebamdis. 
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rogorc wesi, globalizaciiT, ise rogorc diversi-

fikaciiT Semdegi miznebi miiRweva: 

1. masStabis gazrda (kompaniis sididis gazrda); 

2. momgebianobis amaRleba; 

3. firmis strategiuli zonebis nakrebis dabalanseba. 

masStabis gazrda kompanias maSin esaWiroeba, roca 

adgilobrivi bazari misi saqonliT gajerdeba da 

adgilze firmis zrda ukve SeuZlebelia. aseT dros, igi 

mimarTavs gare qveynebis bazrebze SeWras, anda iwyebs im 

qveynebis meurneobis strategiul zonebSi adgilis daka-

vebas. 

momgebianobis amaRleba kompaniebs yovelTvis sWir-

debaT. es ki gansakuTrebiT maSin xdeba. roca adgilze 

maT stagnacia, anda sulac dacema elodebaT. aseT dros 

kompaniebi cdiloben Sevidnen ucxo qveynebis im stra-

tegiul zonebSi, romlebic sakuTari (mSobliuri) qveynis 

strategiul zonebTan SedarebiT ufro momgebiani arian 

da kidev iseTebSi, romlebic jerjerobiT ganviTarebis 

sawyis (dabadebis) etapze arian, magram grZelvadian 

periodSi ganviTarebis didi perspeqtiva aqvT. 

strategiuli zonebis nakrebis formireba ufro masS-

taburi mizania firmisTvis, vidre ukve dasaxelebuli 

ori mizani. wina TemebSi Cven avxseniT, rom firmam stra-

tegiis formirebisas aucileblad zonebis nakrebi unda 

Seqmnas. maSin erTi qveynis farglebi gvqonda mxedvelo-

baSi. exla radgan globalur firmazea laparaki, es 

niSnavs am nakrebis formirebas sxva qveynebis strate-

giuli zonebis xarjzec. amasTan, firmam es zonebi unda 

aarCios ara mxolod erT qveyanaSi, aramed sxvadasxva 

qveyanaSi da Tanac, produqciis sasicocxlo ciklis sxva-
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dasxva fazaSi da sxvadasxva teqnologiis gamoyenebis 

pirobebSi. 

strategiis miznebi da kriteriumebi. sazRvargareTis 

qveynebSi strategiuli zonebis gamovlenis da amorCe-

visTvis Semdegi miznebi da kriteriumebi gamoiyeneba: 

 
miznebi kriteriumebi 

1. zrdis dabalanseba. 
2. masStabis gafarToeba. 

3. grZelvadian perspeq-

tivaSi momgebianobis 
zrda. 

4. moklevadian perspeq-
tivaSi momgebianobis 

amaRleba. 
5. mokle da grZelvadian 

periodebSi momgebia-

nobis dabalanseba. 

1. anticikluroba. 
2. ekonomikur-socialur-

higienuri pirobebi. 

3. resursebi. 
4. zrdis maRali tempi. 

5. mowinave teqnologia. 
6. moTxovnis sasicocxlo 

ciklis gaxangrZliveba. 
7. teqnologiis sasicocxlo 

ciklis gaxangrZliveba. 

8. kritikuli masa. 
9. multiplikaciuri efeqti. 

10. konkurentuli upiratesobebi. 
11. farTomasStabiani warmoeba. 

 
CamoTvlili kriteriumebidan umravlesoba adgilob-

riv (nacionalur, mSobliur) pirobebSic gamoiyeneba. maT-

gan mxolod sami kriteriumia iseTi, romelic mxolod 

globalizaciis pirobebSi gamodgeba. esenia: 

1. resursebi; 

2. moTxovnis sasicocxlo ciklis gaxangrZliveba; 

3. teqnologiis sasicocxlo ciklis gaxangrZliveba. 

resursebis kriteriumiT ucxo qveynebis bazrebze SeWra 

imas niSnavs, rom firma orientacias iRebs im qveynebis iaf 

resursebze (magaliTad, mesameul qveynebSi iaf SromiT 

resursze, nedleulze da a. S.). amJamad saqarTveloSi 

bevri ucxouri kompania fuZndeba (xSirad erToblivis 
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saxeliT) swored iafi SromiTi resursis arsebobis gamo, 

bevri mravalferovani nedleulis gamo (mag. navTobkom-

paniebi dafuZndnen navTobis mopovebis imediT, Cinelebi 

dafuZndnen soflebSi da agrofirmebi Seqmnes miwis nayo-

fierebis gamo da a. S.). magram firmebma unda icodnen, 

rom resursebis siiafe mudmivi ar aris da es upiratesoba 

maSinve qreba, rogorc ki samuSao Zalaze didi moTxovna 

gaCndeba. asevea nedleulic. maszec rogorc ki moTxovna 

gaizrdeba, adgilobrivi xelisufleba maSinve daaZvirebs 

misi gamoyenebis uflebas, anda moiTxovs erToblivad 

damuSavebas. 

saqonelze moTxovnis sasicocxlo ciklis gaxangrZli-

veba Semdegnairad xdeba: roca biznesmeni darwmundeba, 

rom adgilobriv bazarze mis saqonelze (mag., qalis qu-

debze) moTxovna aRar izrdeba da bazari gajerda, anda 

mas sxva konkurentebis saqoneli (mocemul SemTxvevaSi 

qalis qudebi) Caenacvla, man unda moZebnos qveyana, sadac 

qudebze moTxovna es-es aris daibada da exla iwyebs 

zrdas. Sevides im qveyanaSi, daiwyos qudebis warmoeba 

da gayidva da ase gagrZeldes manam, sanam iqac igive ar 

moxdeba. saqarTveloSi warmoebuli ucxouri saqoneli, 

Tundac magaliTad, `koka-kola~, aseTi strategiiT aris 

Semosuli sxva SemTxvevaSi, ra aiZulebda `koka-kola~-s 

wamosuliyo ucxo qveyanaSi, gaewia damatebiTi xarjebi, 

gaewia riski, Tu igi Tavis qveyanaSic sasurveli raode-

nobiT yidda Tavis nawarms. 

asevea teqnologiis sasicocxlo ciklis gaxangrZli-

vebis kriteriumic. roca kompaniaSi gamoyenebul teqno-

logias uCndeba konkurentis uaxlesi teqnologiiT Secv-

lis saSiSroeba (magaliTad, eleqtronaTura  naxevar-

gamtarebi  Cipsebi  mikroCipsebi). igi maSinve iwyebs 
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imaze zrunvas, rom es teqnologia an gayidos Tavisze 

ufro CamorCenil qveyanaSi, anda iq masze dayrdnobiT 

aamuSavos kompania da warmoebuli saqonelic iqve ga-

yidos. Tumca, aseT qcevasac aqvs Tavisi riski. Tu qveyana 

Zalze CamorCenilia, iqauri iafi samuSao Zala ver 

aiTvisebs mis gamoyenebas da Sedegi katastrofuli iqneba. 

internacionalizaciis etapebi. rogorc ukve aRvniSneT, 

firmis saqmianobis globalizacia iwyeba mis mier Tavisi 

saqonlis eqsportiT sazRvargareT, Semdeg is gardaiqm-

neba saerTaSoriso firmad da Semdeg transnacionalur 

firmad. maSasadame, internacionalizaciis etapebia: 

 eqsportze muSaoba; 

 saerTaSoriso korporaciad gardaqmna; 

 transnacionalur korporaciad gardaqmna. 

am stadiebis arseboba ar niSnavs imas, rom yvela 

kompaniam igive unda gaiaros da ase miiRos axali 

statusi. SeiZleba kompaniam ise miiRos bolo statusi, 

rom wina stadiebi arc gaiaros. 

magram saerTod ufro mizanSewonilia kompaniis 

globalizacia TandaTan, nabij-nabij moxdes. es nabijebi 

iqneba axali qveynis da axali saqmis erTgvari mosinjva. 

aseT dros da aseTi TandaTanobiTi SesvliT kompania 

ufro met informacias miiRebs im qveyanaze da sakuTari 

TvaliT dainaxavs bevr rames, rac SeiZleba sxvisgan 

`yidviTac ki ver eyida~. strategiuli marTvis amerikeli 

specialistebi ucxo qveyanaSi firmis TandaTanobiTi 

SeWris strategiis upiratesobas ori faqtoriT xsnis.1 

1. firma amiT iZens adgilze gamocdilebas. 

                                   
1 Ансофф И.. Стратегическое управление, М., 1989, стп. 228. 
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2. ucxo qveynis TandaTan aTvisebiT firma TviTon 

akontrolebs riskis saSiSroebas. 

aseT globalur strategias or etapad hyofen: 

pirvel etapze xdeba qveynebis amorCeva (im miznebis 

da kriteriumebis mixedviT, im qveynebSi meurneobis stra-

tegiuli zonebis amorCeva da geografiuli regionebis 

amorCeva, sadac kompania Tavis filialebs ganalagebs. 

amave etapze wydeba, Tu igi ra produqcias gamouSvebs, 

rogori teqnologiiT da rogori marketinguli stra-

tegiiT gayidis. 

pirvel etapze xdeba mravali amorCeuli variantebidan 

(es iqneba strategiuli zonebiT, regionebic, produqciac 

da a. S.) ukeTesis amorCeva, anu im gadawyvetilebis miReba, 

Tu kompania romel zonaSi darCeba da romels datovebs, 

romel regionSi darCeba da romels datovebs da a. S. es 

gadawyvetileba miiReba firmis globalur strategiasTan 

maTi SesabamisobiT. 

strategiis Sedgenisas unda gvaxsovdes, rom ucxo 

qveyanaSi sacdeli SeWrisas aRmoCnda, rom produqcia 

warmatebiT ki iyideba, magram mas momavalSi perspeqtiva 

ar eqneba. maSin iq didia kompaniebis gaxsnisTvis kapita-

lis xarjva uazro iqneba. piriqiT, Tu aRmovaCineT, rom 

marTalia produqcia nela iyideba da arc Tu didi 

mogebiT, magram grZelvadian periodSi masze didi moT-

xovna iqneba, maSin am saqmeSi didi kapitalis daxarjva 

swori strategiuli nabiji iqneba. 

globalizaciis procesis marTva. kompaniaSi am process 

Tavdapirvel etapze (saeqsporto saqmianoba) eqsportis 

ganyofileba marTavs. igi iRebs SekveTebs ucxo qveyne-

bidan saqonelze, awarmoebs molaparakebebs fasebze da 

Tavisi agentebis saSualebiT awodebs maT am saqonels. 
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roca kompania gadis globalizaciis am sawyis etapidan 

da igi transnacionalur kompaniad iqceva, maSin mis 

saqmianobas, raRa Tqma unda kompaniis saeqsporto gan-

yofileba veRar gauZRveba. aq sxva codna da sxva SesaZ-

leblobebia saWiro. 

pirveli is aris, rom saqmis gaZRola unda moxdes im 

qveynis saqmis gaZRolis wesis, Cvevebis da manerebis 

mixedviT da maTi faseulobebis pativiscemiT, romel 

qveyanaSic mocemuli firma SeiWra. 

meore is aris, rom kompanias mouwevs ucxo da ucnob 

situaciebSi, faqtiurad gaurkvevlobaSi muSaoba. amitom 

mis mmarTvel personals unda hqondes aseTi muSaobis 

praqtika da aseT riskze wasvlis survili. 

mesame is aris, rom aseTi kompaniis xelmZRvanelobas 

mouwevs kolosalur informaciaze muSaoba da man unda 

SeZlos iqidan saerTaSoriso da amasTan misi saqmisTvis 

yvelaze mniSvnelovani informaciis gamorCeva. amasTan, 

es informacia yovelTvis ar iqneba raodenobrivi xa-

siaTis, magram iqneba mniSvnelovani, rasac angariSi 

unda gaewios. 

meoTxe _ mmarTveli struqtura unda iyos moqnili, 

advilad adaptirebadi ama Tu im qveynis geografiuli 

pirobebisadmi da mewarmeobis formebisadmi. 

mexuTe _ mmarTvel struqturas delegirebuli unda 

hqondes uflebebis da movaleobebis mkacrad gansazRv-

ruli wre (CamonaTvali) da Sesabamisi stimulebi da 

waxalisebebi. unda waxalisdes ucxo qveyanaSi ara mxolod 

didi mogebis miReba. aramed riskic, riskisTvis mzadyofna, 

romelic yovelTvis ar mTavrdeba mogebiT. aseTi SemTx-

vevebis mimarT firmam moTmineba unda gamoiCinos. 
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XXI saukuneSi nebismieri kompania, romelsac surs 

moipovos lideroba dargSi, unda zrunavdes globalur 

bazarze liderobisTvis da ara adgilobriv bazrebze 

poziciebis SenarCunebisaTvis. msoflio ekonomikis glo-

balizacia Cqardeba imis mixedviT, Tu ramdenad SeR-

wevads xdian qveynebi ucxouri kompaniebisTvis adre 

daxurul bazrebs. 

kompaniebi saerTaSoriso bazrebze gadian oTxi Ziri-

Tadi mizeziT: 

axali klientebis mozidva. ucxouri bazrebis aTviseba 

iZleva Semosavlebis gazrdis, mogebis da grZelvadiani 

ganviTarebis SesaZleblobas. mocemuli varianti gansa-

kuTrebiT mimzidvelia, rodesac adgilobrivi bazrebi 

ukve gajerebulia. 
danaxarjebis Semcireba da konkurentunarianobis amaR-

leba. zogierTi kompaniisTvis aucilebelia produqciis 

eqsportireba, radganac Sida bazarze gayidvebis maqsi-

maluri moculoba ar aris sakmarisi warmoebis masS-

tabebze ekonomiis miRwevisaTvis. 

upiratesoba ZiriTadi kompetenciis safuZvelze. konku-

renciisaTvis mniSvnelovani SesaZleblobebisa da kompe-

tenciis mqone kompania konkurentul upiratesobas aRwevs 

ara marto Sida bazrebze, aramed qveynis farglebs 

gareTac. 

riskis Semcireba bazris gafarToebis xarjze. ucxouri 

bazrebis aTviseba amcirebs samewarmeo riskebs, Sida 

bazrebze ganxorcielebul operaciebze kompaniis damoki-

debulebis Semcirebis xarjze. 

gare bazrebze arsebuli konkurencia Tavisi kultu-

ruli, socialuri, demografiuli da sabazro gansxvave-

bebiT gacilebiT ufro met moTxovnas ayenebs strategiis 
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SemuSavebasTan mimarTebaSi, vidre Sida bazarze arsebuli 

konkurencia. 

miuxedavad im motivebisa, romlebiTac kompania xelmZ-

Rvanelobs Sida bazrebis farglebs gareT sakuTari saq-

mianobis gafarToebisaTvis, is valdebulia moaxdinos 

sakuTari konkurenciis strategiebis adaptireba konku-

rentul qveyanaSi arsebul situaciasTan, radganac, sxva-

dasxva qveynis kulturuli, demografiuli da sabazro 

pirobebi gansxvavebulia. msoflios nebismier qveyanaSi 

myidvels Tavisi gansakuTrebuli Taviseburebebi gaaCnia. 

amas garda, kompaniam unda Seiswavlos is upiratesoba, 

romelic SeiZleba moipovos sakuTari funqciebis nawilis 

sxva qveynebSi gadatanis safuZvelze, sadac warmoebisa 

da mimoqcevis xarjebi dabalia, aseve unda gaiTvalis-

winos ucxouri valutis kursis cvlilebebi, adgilobrivi 

mTavrobebis ekonomikuri da politikuri moTxovnebi. 

gansxvavebuli Sromis anazRaureba da Sromisnayofie-

reba, inflacia, energomatareblebze dabali fasebi, sxva-

dasxva ganakveTebi, sakanonmdeblo normebi da sxva, 

gansazRvravs qveyanaSi arsebul sawarmoo danaxarjebs 

Soris sxvaobas. zogierT qveyanaSi danaxarjebis Semci-

reba arsebiTad SesaZlebelia SedarebiT ufro dabali 

Rirebulebis sawarmoo resursebis safuZvelze (gansakuT-

rebiT SromiTi), naklebad mkacri saxelmwifo reguli-

rebis an unikaluri bunebrivi resursebis arsebobis 

safuZvelze. es qveynebi iqceva ZiriTad sawarmoo simZlav-

reebis bazirebis regionebad, saidanac xdeba warmoebuli 

produqciis transportireba ucxoeTis bazrebze. dabali 

sawarmoo danaxarjebis mqone qveynebSi sawarmoo simZ-

lavreebis ganTavseba (an urTierToba iseT mimwodebleb-

Tan, romelTa sawarmoo simZlavreebi ganTavsebulia aseT 
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qveynebSi), kompaniisaTvis uzrunvelyofs konkurentul 

upiratesobas konkurentebTan SedarebiT, romelTa sawar-

moebi mdebareobs maRali sawarmoo danaxarjebis mqone 

qveynebSi. 

qveyanaSi arsebuli biznesgaremos xarisxi _ kidev 

ufro mniSvnelovani upiratesobaa: zogierTi qveynis mTav-

roba dainteresebulia ucxouri investiciebis mozidviT 

da miiswrafvian Seqmnan investorebisaTvis mimzidveli 

saqmiani garemo. magaliTad, irlandiis biznesgaremo 

iTvleba msoflioSi erT-erT yvelaze warmatebulad, 

dabali sagadasaxado ganakveTebisa da samTavrobo poli-

tikis safuZvelze. 

saxelmwifo regulireba. erovnuli mTavroba Sida baz-

rebze mTlianad aregulirebs biznesis pirobebs da 

ucxouri kompaniis saqmianobas. mTavrobam SeiZleba da-

awesos Sida standartebi im produqciaze, romelic 

ucxourma kompaniebma mis teritoriaze awarmoes, daawe-

sos tarifebi an qvotebi importze, moaxdinos eqsportis 

SezRudva adgilobrivi mrewvelobis resursebiT uzrun-

velyofisaTvis, agreTve fasebis regulireba importul 

da adgilobriv saqonelze. amis garda, investorebma 

dakvirvebiT unda Seiswavlon maTTvis saintereso qvey-

nebSi moqmedi teqnikuri standartebi, produqciis serti-

ficireba, sainvesticio proeqtebis mowonebis miRwevis 

da kapitalis ucxoeTSi gatanis pirobebi, ucxour kompa-

niebsa da adgilobriv aqcionerebs Soris sakuTrebis 

wilis ganawileba. zogierT qveyanaSi samamulo kompanie-

bisaTvis daSvebulia saxelmwifo subsidiebi da dabal-

procentiani sesxebi, ucxour kompaniebTan SedarebiT 

konkurentunarianobis uzrunvelsayofisaTvis. sxva qvey-

nebSi mTavroba, romelic dainteresebulia axali sa-
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warmoo simZlavreebisa da samuSao adgilebis SeqmniT, 

ucxour kompaniebs sTavazobs TanamSromlobas subsi-

diebis formis saxiT, privilegirebul SesaZleblobas 

adgilobriv bazrebze SeRwevisaTvis da teqnikur daxma-

rebas. 

multinacionaluri Tu globaluri konkurencia. saer-

TaSoriso konkurenciis modelebi ekonomikis sxvadasxva 

dargis mixedviT mniSvnelovnad gansxvavdeba.1 erT po-

lusze imyofeba _ multinacionaluri konkurencia, anu 

konkurencia calkeul, erTmaneTisagan izolirebul erov-

nul bazarze. multinacionaluri konkurenciis pirobebSi 

kompaniisTvis ar arsebobs saerTaSoriso an globaluri 

bazari, arsebobs mxolod calkeuli qveynebis izolire-

buli Sida bazrebis erTianoba. strategiis upiratesoba, 

romelic SemuSavebulia konkurentuli qveynisTvis da 

nebismieri konkurentuli upiratesoba, romelic miR-

weuli iqna am qveyanaSi, ar scdeba mocemuli qveynis 

sazRvrebs da ar vrceldeba sxva qveynebSi, romelSic 

kompania muSaobs. multinacionaluri konkurencia axasia-

Tebs iseT dargebs, rogorebic aris: ludis warmoeba, 

sicocxlis dazRveva, samkervalo nawarmis warmoeba, li-

Tonis gamodnoba, zogierTi sakvebi produqtis warmoeba 

(yava, konservebi, gayinuli produqtebi) da sxva saxis 

sacalod gayidvis saqoneli. 

meore poluszea _ globaluri konkurencia, romlis 

drosac sxvadasxva qveynis Sida bazarze fasebi da kon-

kurentuli pirobebi erTmaneTTan mWidrod aris dakav-

Sirebuli, swored amitom termini saerTaSoriso an glo-

baluri bazari realur datvirTvas iZens. globalur 

                                   
1 Michael E. Porter. The Competitive Advantage of National (New-York: Free 

Press, 1990), pp. 53-54. 
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dargebSi kompaniis konkurentunarianobaze. konkurencia 

gansakuTrebiT intensiuria iseT qveynebSi, sadac gayid-

vebis moculoba didia da kompaniis monawileoba stra-

tegiulad mniSvnelovania mocemul dargSi poziciebis 

gamyarebis mizniT. globaluri konkurenciis dros kom-

pania amyarebs sakuTar poziciebs. mTeli msoflios masS-

tabiT garkveuli operaciebis CatarebiT. kompaniis globa-

luri upiratesoba pirdapir damokidebulia erovnul 

bazarze miRweul konkurentul upiratesobaze, globaluri 

konkurencia vlindeba avtomobilebis, televiziebis, sabu-

ravebis, satelekomunikacio mowyobilobebis, qseroqsebis, 

saaTebis warmoebaSi, komerciul sahaero gadazidvebSi.  
gare bazrebze Sesvlisa da konkurenciis strategiebi. 

arsebobs ramdenime saxis strategia im kompaniebisTvis, 

romlebmac gadawyvites gaafarTovon sakuTari saqmianoba 

erovnuli bazris farglebs gareT da CaerTon saerTa-

Soriso an globalur-konkurentul brZolaSi. 

1. sawarmoo bazis Seqmna erT qveyanaSi da ucxoeTSi 

saqonlis eqsporti rogorc sakuTari gasaRebis arxebis, 

aseve ucxouri kompaniebis mier kontrolirebadi arxebis 

saSualebiT. 

3. ucxour firmebze licenziis gacema kompaniis teqno-

logiebis gamoyenebis uflebaze an kompaniis produqciis 

warmoebasa da gavrcelebaze. 

3. franCaizingi. 

4. multinacionaluri strategia, romelic gamoiyeneba 

specifikuri strategiuli midgomebis mqone qveynebSi, 

adaptirebuli adgilobriv pirobebTan, momxmareblebis 

gemovnebasTan da arCeviTia. 
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5. globaluri strategia konkurenciis erTiani mode-

lis gamoyenebiT yvela im qveynis bazarze, sadac kompania 

moqmedebs. 

6. strategiuli aliansebi an erToblivi sawarmoebi 

ucxouri kompaniebis TanamonawileobiT. 

eqsportis strategiebi. sawarmoo bazis saxiT adgilob-

rivi sawarmoebis gamoyeneba ucxoeTis bazrebze saqonlis 

gatanis mizniT _ saucxoo sastarto strategiaa saer-

TaSoriso bazrebze gasvlisaTvis. amis safuZvelze riski 

da moTxovnebi kapitalTan mimarTebaSi minimumamde dadis, 

rac amsubuqebs ucnob bazarze saqmianobis dawyebis pirvel 

etaps. mewarmes SeuZlia SezRudos saqmianoba gare baz-

rebze ucxoeTis biTumad movaWre firmebTan xelSekru-

lebis gaformebis safuZvelze, romlebsac aqvT importis 

sferoSi didi gamocdileba da floben upiratesobas 

saqonlis gavrcelebasa da marketingis ganxorcielebaSi 

maT qveyanaSi an regionebSi. 

eqsportis strategias aqvs grZelvadiani normatiuli 

moqmedebis perspeqtiva, rodesac danaxarjebis done kon-

kurentunariania, romelic uzrunvelyofs warmoebas 

sakuTar qveyanaSi. zogierT dargSi kompaniebi Rebulo-

ben damatebiT ekonomias warmoebis masStabebze da gamoc-

dilebis efeqtis xarjze, erTi an ramdenime gigant-

sawarmoze warmoebis koncentrirebiT, sadac warmoebis 

moculoba Warbobs nebismier Sida bazarze moTxovnas. 

licenzirebis strategiebi. licenzirebis strategiis 

gamoyeneba maSin aris mizanSewonili, rodesac Rirebuli 

teqnikuri `nou-hau~-s an unikaluri dapatentebuli pro-

duqciis mqone kompaniis gare bazarze gasvlisaTvis ar 

gaaCnia arc organizaciuli SesaZlebloba da, arc re-

sursebi. licenzirebis upiratesoba mdgomareobs im ris-
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kebis Tavidan acilebaSi, romlebic warmoCndeba ekono-

mikurad ganusazRvrel da politikurad arastabilur 

ucxoeTis bazarze gasvlis procesSi ucxour firmebze 

licenziis gacema teqnologiis an warmoebis uflebis gamo-

yenebiT araviTar safrTxes ar uqmnis kompanias xarjebsa 

da riskebTan mimarTebaSi, rac ukavSirdeba ucxoeTis 

bazrebis aTvisebas, samagierod iRebs Semosavals, roia-

ltis saxiT. 

franCaizingis strategiebi. licenzireba ZiriTadad 

gamoiyeneba samrewvelo kompaniebis mier, franCaizings 

ki xSirad mimarTaven kompaniis mier momsaxurebis da 

sacalo vaWrobis sferos globaluri gafarToebis mizniT. 

franCaizingis upiratesoba aris licenzirebis upirate-

sobis analogiuri franSizis mflobeli ZiriTad pasu-

xismgeblobas Rebulobs xarjebsa da riskebTan mimar-

TebaSi, rac ukavSirdeba warmoebis ganlagebas ucxoeTis 

bazrebze; kompania franCaizeri iRebs mxolod TanamS-

romlebis ayvanasa da maT swavlebasTan dakavSirebul 

xarjebs, aseve franSizis mflobelis mxardaWeras. 

mravalerovnuli Tu globaluri strategia? mraval-

erovnuli strategiis gamoyenebis aucilebloba dgeba 

sxvadasxva qveyanaSi arsebuli kulturuli, ekonomikuri, 

politikuri gansxvavebulobis Sedegad, konkurenciis 

pirobebidan gamomdinare, rac ufro mravalferovania 

erovnuli bazris pirobebi, miT ufro metia mraval-

erovnuli strategiis gamoyenebis argumentebi, rodesac 

kompania axdens sakuTari strategiuli midgomebis adap-

tirebas calkeuli qveynis sabazro pirobebTan. Cveuleb-

riv, Tumca, yovelTvis mravalerovnuli strategiis mqone 

kompaniebi irCeven erT-erT sabaziso konkurenciis stra-

tegias (danaxarjebiT lideroba, lideroba diferencia-
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ciis mixedviT, lideroba fasebisa da xarisxis optima-

luri SeTanawyobis safuZvelze), SeaqvT aucilebeli cvli-

lebebi momxmarebelTa moTxovnilebebis ukeT dakmayo-

filebis da adgilobriv konkurentebTan winaaRmdegobis 

gawevisTvis. 

globaluri strategiis dros kompania iyenebs erT-

nair konkurentul strategias yvela im qveyanaSi, sadac 

is moqmedebs. sxvadasxva qveyanaSi kompaniis strategiebs 

Soris arsebuli umniSvnelo gansxvavebebis miuxedavad, 

konkurenciis sabaziso strategia yvelgan erTia. maSasa-

dame, mravalerovnuli strategiis dros kompaniam Tavisi 

produqciis asortimenti unda miusadagos im qveynebis 

mosaxleobis molodins, sadac apirebs gayidvas, globa-

luris dros ki yvelgan Seaqvs standartuli saqoneli. 

mravalerovnuli strategiis Zlieri mxare mdgoma-

reobs _ kompaniis konkurentuli strategiis, konkuren-

tuli qveynis pirobebTan adaptaciaSi, mravalerovnuli 

strategia warmatebulia, rodesac qveynebi, sadac kompa-

nia moqmedebs, mniSvnelovnad gansxvavdebian samomxma-

reblo tradiciebiTa da moTxovnilebebiT. 

mravalerovnul strategias gaaCnia ori arsebiTi nak-

lovaneba: 

 pirveli _ Zalian rTulia codnisa da resursebis 

gavrceleba erTi qveynis farglebs gareT; 

 meore _ is aferxebs erTiani konkurentuli upira-

tesobis Seqmnas, gansakuTrebiT danaxarjebis mi-

xedviT. 

mravalerovnuli strategiis ZiriTadi mizania _ cal-

keuli qveynis pirobebTan adaptacia da ara erTiani, 

farTod gamoyenebadi kompetenciebisa da konkurentuli 

SesaZleblobebis formireba saerTaSoriso doneze, rome-
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lic uzrunvelyofs globalur da adgilobriv kompanieb-

Tan SedarebiT konkurentul upiratesobas. mravalerov-

nuli strategia aferxebs upiratesobis mopovebas dana-

xarjebis mixedviT, samagierod, SesaZlebeli xdeba dife-

renciaciis strategiis, warmoebis masStabebze ekonomiisa 

da gamocdilebis efeqtis gamoyeneba. 

globaluri strategia, romelic erTiania yvela qveya-

naSi, saSualebas iZleva moaxdinos koncentrireba resur-

sebisa da danaxarjebis mixedviT an diferenciaciis 

xarjze upiratesobis Seqmnaze. 
konkurentuli upiratesoba mravalerovnul konkuren-

ciaSi. ucxouri bazrebis aTvisebis safuZvelze arsebobs 

konkurentuli upiratesobis mopovebis (an Sida bazarze 

susti mxareebis kompensirebis) sami ZiriTadi gza. 

1. regionuli ganlagebis upiratesoba. regionuli gan-

lagebis safuZvelze konkurentuli upiratesobis miRwevis 

mizniT, kompaniam unda miiRos ori gadawyvetileba _ 

faseulobaTa jaWvis yvela rgolis mobilizeba moax-

dinos mxolod ramdenime winaswar SerCeul qveyanaze an 

gaavrcelos is mraval qveyanaze. 

 zogierT qveyanaSi warmoebis an sxva saxis saqmia-

nobis danaxarjebi gacilebiT dabalia; 

 warmoebis masStabze mniSvnelovani ekonomia; 

 swavlebisa da gamocdilebis mniSvnelovani efeqti, 

romelic miRebulia erT regionSi ganxorcielebuli 

saqmianobis Sedegad; 

 erT regionSi saukeTeso resursebis koncentracia, 

rac uzrunvelyofs saqmianobis da sxva faseuli 

upiratesobebis efeqtian koordinacias. 

miuxedavad yvelafrisa, zogierT SemTxvevaSi warmoebis 

ganbneva zogjer ufro met upiratesobas iZleva, vidre 
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koncentrireba. myidvelis momsaxureba _ magaliTad, 

sadistribucio saqmianoba, gayidvebi, reklama, gayidvis 

Semdegi momsaxureba _ xorcieldeba iq, sadac arian myid-

velebi, Sesabamisad, arsebuli ganyofilebebi ganTavse-

bulia iseT qveynebSi, sadac kompanias bevri myidveli 

hyavs. 

sxva qveynebSi saqmianobis gadatanis yvelaze gavrcele-

buli mizezia _ dabali danaxarjebi.1 rogorc aRvniSneT, 

miwodebiTa da klientTa momsaxurebiT dakavebuli 

mravalerovnuli da globaluri kompaniebi umeteswi-

lad ganlagebulia sxvadasxva qveyanaSi. 
kompetenciebisa da konkurentuli SesaZleblobebis 

gadatana ucxoeTSi. Sida bazris gareT kompaniis gasvla 

mas saSualebas aZlevs _ damatebiT miiRos upiratesoba 

sakuTar ZiriTad kompetenciebsa da resursul bazaze 

dayrdnobiT da iyenebs maT ucxoeTis bazrebze konku-

renciaSi warmatebis misaRwevad, aseve gayidvebis mocu-

lobisa da mogebis zrdisaTvis. 

kompetenciebis, konkurentuli SesaZleblobebisa da 

resursuli upiratesobebis gadatana erTi qveynidan 

meoreSi xels uwyobs maT srulyofas da gaRrmavebas, 

exmareba kompanias moipovos dominirebadi poziciebi 

ama Tu im konkurentulad mniSvnelovan regionSi. 

saqmianobis koordinacia ucxoeTSi. sxvadasxva qveyanaSi 

saqmianobis efeqtiani regulireba da koordinacia zrdis 

kompaniis konkurentunarianobas. kompaniebi, romlebic 

muSaoben msoflios sxvadasxva qveyanaSi, Tavad irCeven 

strategias da ganviTarebis adgils. 

                                   
1 Michael E. Porter. The Competitive Advantage of National (New-York: Free 

Press, 1990), pp. 57. 
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globaluri masStabebiT muSaobis dros, kompanias 

SeuZlia mowinave gamocdileba gaavrcelos sxvadasxva 

qveynis masStabiT, sadac saqmianobas axorcielebs, war-

moebis erTi qveynidan meoreSi gadatana, raTa savaluto 

kursis meryeobis, adgilobriv mTavrobasTan TanamSrom-

lobis, SromiT anazRaurebaze ekonomiis gawevis, energo-

matareblebze xelsayreli fasebis doneebis gamoyenebis, 

tarifebis an kvotis Secvlis safuZvelze moipovos kon-

kurentuli upiratesoba. SesaZlebelia moxdes warmoebis 

grafikis koordinireba msoflio masStabiT. 
mogebis centrebi, mogebis gadadineba da globaluri 

strategiuli Seteva. mogebis centrebi _ es erovnuli baz-

rebia, sadac kompania myari poziciebis safuZvelze iRebs 

mniSvnelovan mogebas. iaponia, magaliTad, _ meti wili 

iaponuri kompaniebisaTvis mogebis centria, radganac 

erovnuli mrewvelobis dasacavad mTavrobam daawesa 

maRali ekonomikuri barierebi, romlebic aferxebs aqaur 

bazrebze ucxouri kompaniebis SeRwevas. ucxoeli konku-

rentebisagan dacul iaponur kompaniebs Sida bazarze 

SeuZliaT gazardon fasebi da miiRon rac SeiZleba meti 

mogeba. 
mogebis gadadineba, rogorc strategiuli Setevis 

nawili. mogebis centrebi _ es aris faseuli konkurentuli 

aqtivebi strategiuli iniciativebis finansuri mxarda-

Weris mizniT, calkeul Sida bazarze da globalur 

bazarze liderobis mopovebisaTvis. ramdenime mogebis 

centris mqone globaluri an transnacionaluri konku-

rentebi warmatebiT ebrZvian adgilobriv konkurentebs, 

romlebsac mxolod erTi mogebis centri aqvT _ misi 

Sida bazari, Tu globalur kompanias aqvs mravali mo-

gebis centri, mas Tavisuflad SeuZlia Seamciros fasebi 

konkurentebis Sida bazarze da miiTvisos misi wili, 
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aseve sakuTari mogebis centrebis daxmarebiT moaxdinos 

Tanmdevi Semcirebuli mogebis da pirdapiri zaralis 

kompensireba. msgavsi saxis politika aRiqmeba, rogorc 

mogebis gadadineba. globalur kompanias SeuZlia mkveT-

rad Seamciros fasebi erovnuli kompaniebisTvis misaReb 

normaze ufro dabla), raTa mokle vadebSi daikavos maTi 

sabazro wili. 
strategiuli aliansebi da erToblivi sawarmoebi 

ucxoeli partniorebis monawileobiT. strategiuli alian-

sebi da ucxour kompaniebTan sxvadasxva saxis erToblivi 

saqmianoba _ farTod gavrcelebuli da sakmaod xel-

sayreli saSualebaa globaluri masStabiT ucxour bazaze 

SeRwevisa da kompaniis konkurentunarianobis gamyarebi-

saTvis. industriulad ganviTarebuli qveynis kompaniebi, 

romlebic axdenen sakuTari produqciis eqsportirebas, 

xSirad amyareben urTierTobas naklebad ganviTarebuli 

qveynis kompaniebTan, raTa adgilze moaxdinon sakuTari 

produqciis importis organizeba, es xels uwyobs adgi-

lobrivi mTavrobis ndobis mopovebas da amartivebs 

bazarze SeRwevas. dReisaTvis kompaniebi msoflios bevr 

qveyanaSi qmnian strategiul kavSirebs da aformeben 

partniorul SeTanxmebas globalur bazarze sakuTari 

poziciebis gamyarebis mizniT. iaponuri da amerikuli kom-

paniebi Sedian aliansSi evropul kompaniebTan, evrokav-

Siris qveynebSi sakuTari konkurentunarianobis gaZlie-

rebisaTvis da maqsimaluri upiratesobis misaRebad 

aRmosavleT-evropis axlad ganviTarebul bazrebze. 

bolo dros aliansebis, erToblivi sawarmoebis da 

sxva formis TanamSromlobis ricxvma sagrZnoblad imata 

da TavisTavSi moicva samecniero kvlevebi da teqnolo-

giuri damuSavebis procesebi, sawarmoo simZlavreebis 
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erToblivi gamoyeneba, erToblivi marketingi, dasakomp-

leqtebeli masalebisa da mza produqciis awyoba. erov-

nul da transnacionalur kompaniebs Soris SeTanxmeba 

xels uwyobs ara marto adgilobriv bazrebze SeRwevas,1 

aramed uzrunvelyofs warmoebis an gayidvebis masSta-

bebze ekonomias. Zalebis gaerTianebiT, kompaniebi SeZ-

leben miaRwion masStabebze ekonomias, romelic aqamde 

miuRweveli iyo TiToeuli maTganisaTvis warmoebis 

mcire moculobis gamo. ar unda daviviwyoT im aranakleb 

mniSvnelovani faqtoris Sesaxeb, rom mokavSire kompa-

niebi ibrZvian sxva konkurentebis da ara erTmaneTis 

winaaRmdeg. 

aliansebs da erTobliv sawarmoebs gaaCniaT ara 

marto upiratesoba, aramed naklovanebac. rTulia efeq-

tiani TanamSromlobis Camoyalibeba damoukidebel kom-

paniebs Soris, romlebsac gaaCniaT sakuTari miznebi da 

motivebi, SesaZlebelia, sruliad sawinaaRmdego.2 aucile-

belia winaswar ganisazRvros, romeli resursebi gadava 

saerTo sargeblobaSi da romeli rCeba monawile-kom-

paniis sakuTrebaSi, rogoria partnioruli SeTanxmebis 

principebi; ucxoel partniorebTan saWiro enobrivi da 

kulturuli barierebis gadalaxva, saerTo enis gamonaxva, 

ndobis mopoveba, koordinacia moiTxovs menejmentis 

uzarmazar Zalisxmevas. Zalian xSirad, rodesac sauke-

Teso imedebis periodi mTavrdeba, romelsac Tan uZRvis 

urTierTobebis mogvareba, partniorebi aRmoaCenen, rom 

                                   
1 Michael E. Porter. The Competitive Advantage of National (New-York: Free 

Press, 1990), pp. 66.  
2 alianssa da partniorobaSi kompaniis gamocdilebis Sesaxeb dawv-

rilebiTi informacia warmodgenilia SromebSi _ Dox and Hamel, Alliance. 

Advantage, chapters 2-7 and Rosabeth. Moss Kanter. "Collaborative Advantage: I he Art 

of the Alliance. "Harvard Business review 72. no 4 (July – August 1994), pp. 96-108. 
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maTi warmodgenebi miznebsa da strategiebTan mimarTebaSi 

sruliad gansxvavdeba. partniorebi erTmaneTis mimarT 

gulgrilni xdebian da sasurveli Sedegebis miRweva SeuZ-

lebeli xdeba.1 

ucxour sawarmoebTan strategiuli kavSirebi da part-

nioroba damokidebulia mTel rig pirobebze: 

1. partnioris sandooba. 

2. kulturuli sxvaobebis gaTvaliswineba. 

3. aliansis ormxrivi sargebeli. 

4. valdebulebebis ormxrivi Sesruleba. 

5. swrafi moqmedebebis uzrunvelsayofad gadawyveti-

lebebis miRebis procesis efeqtianoba. 

6. erToblivi swavlebis organizeba da SeTanxmebis 

sawyisi pirobebis adaptacia cvalebad garemosTan. 

konkurencia ganviTarebadi qveynebis bazrebze. kompa-

niebma, romlebic iswrafvian msofilio liderobisaken, 

ar unda daiviwyon msxvili ganviTarebadi qveynebis _ 

CineTis, indoeTis, brazilis, indonezis, meqsikisa da sxva 

bazrebze arsebul konkurenciis Taviseburebebi, romle-

bisTvisac damaxasiaTebelia ara marto samewarmeo riskis 

maRali done, aramed zrdis udidesi SesaZleblobebi, rad-

ganac maTi ekonomika viTardeba, xolo mosaxleobis cxov-

rebis done msoflio standartebs uaxlovdeba.2 dedamiwis 

mosaxleobis ricxvi dReisaTvis 6 miliardze metia, maT 

Soris mosaxleobis mesamedi cxovrobs indoeTsa da 

CineTSi, asi milioni ganviTarebad qveynebSi, iseTebSi, 

                                   
1 Jereny Main. "Making Global Allances Work". p. 125. 
2 mocemul qveTavSi mocemuli informaciis didi nawili aRebulia 

statiebidan _ on. Prahalad and Lieberthal. "The End of Corporate Imperialism". 

pp. 68-79; and David J. Amold and Jobn A. Quelch. "New Strategies in Emerging 

Markets", Sloan Management Review 40. no 1 (Fall 1998), pp. 7-20.  
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rogoric aris aziisa da laTinuri amerikis qveynebi. ami-

tom, kompanias, romelic miiswrafis msoflio bazarze 

liderobis mopovebisTvis (an iswrafvis mudmivi zrdis-

ken), ar SeuZlia moaxdinos am qveynebSi arsebuli sa-

bazro, teqnikuri da mmarTvelobiTi SesaZleblobebis 

ignorireba, miT umetes, rodesac am qveynebSi mTavrobis 

Tavdapirveli mkacri proteqcionuri politika dadebi-

Tad icvleba. 

msxvil ganviTarebad bazrebze SeRwevisaTvis produq-

ciaSi umniSvnelo cvlilebebis Setana, adgilobrivi piro-

bebis da kulturis Seswavla kompaniisaTvis ar aris 

sakmarisi.1 

ganviTarebadi qveynebis bazrebze Zalian rTulia 

mokle vadebSi maRali mogebis miReba. kompaniebma, rom-

lebic dakavebuli arian adgilobrivi bazrebis aTvi-

sebiT, unda Seiswavlon adgilobrivi Taviseburebebi, 

aqtiurad moaxdinon invensticiebi sakuTari produqciis 

bazris ganviTarebaSi da ar hqondeT investiciebis 

swrafi ukugebis imedi. 

ganviTarebad qveyanaSi axali sawarmos menejmenti 

moiTxovs globaluri konkurenciis gamocdilebis adap-

tacias adgilobriv kulturasa da saqmian praqtikasTan, 

swored amitom menejerTa gundSi, romlebic warmoad-

genen deda kompanias, mizanSewonilia CarTul iqnas adgi-

lobrivi menejerebi. 
axal bazrebze adgilobrivi kompaniebis konkurenciis 

strategiebi. im pirobebSi, rodesac msxvili finansurad 

Zlieri kompaniebi eZeben SesaZleblobebs ganviTarebadi 

qveynebis bazrebze SeRwevisaTvis, rogori unda iyos adgi-

                                   
1 Prahalad and Lieberthal, "The End of Corporate Imperialism", pp. 72-73. 
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lobrivi kompaniebis strategia, romlebsac surT gadarC-

nen transerovnul gigantebTan konkurentul brZolaSi. 

naxazze 9 warmodgenilia strategiis oTxi varianti am 

situaciebisaTvis. 

 
Tu konkurentuli zewola globaluri kompaniebis 

mxridan ar aris gansakuTrebulad didi, xolo adgilob-

rivi kompaniebi floben konkurentul upiratesobas, ro-

melic akmayofilebs bazris moTxovnilebebs, maSin mizan-

Sewonlia strategiis SerCeva upiratesobaze dayrdnobiT, 

romelsac kompania flobs adgilobriv bazarze, adgilob-

rivi warmoebis produqciis mimarT momxmarebelTa erT-

gulebis saxiT da sayovelTaod cnobil savaWro niSanze 

momxmarebelTa nawilis gadasvlisadmi iolad midgomaSi. 

globaluri konkurentebi xSirad, qalaqis elitaruli 

fenis an saSualo klasis samomxmareblo moTxovnilebis 

Sesabamis sakuTari saqonlis pozicionirebas axdenen, 

romlebic modas mihyvebian kvaldakval, axasiaTebT axali 
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produqciebiT esperimentireba da swored amitom aniWeben 

upiratesobas msoflioSi cnobil savaWro niSnebs. 
kompaniis gamocdilebis da codnis gadatana sxva qvey-

nebSi. Tu kompanias gaaCnia konkurentuli upiratesoba 

da SesaZleblobebi, romlebic uzrunvelyofs mis gasvlas 

Sida bazris farglebs gareT, maSin SesaZlebelia Seiqmnas 

Sesabamisi strategia.1 Televisa, msxvili meqsikuri media-

kompania, espanuri kulturis da tradiciebis codnis 

safuZvelze gaxda msoflioSi cnobili espanurenovani 

opelebis mwarmoebeli. Jollibeebee foods, ojaxuri kompania, 

romelsac ekuTvnis swrafi momsaxurebis restornebis 56% 

filipinebze, honkongSi, Sua aRmosavleTsa da kalifor-

niis mravalricxovan restornebSi, gamoiyena McDonald's-is 

gamocdileba momsaxurebisa da miwodebis sferoSi, amas-

Tanave, gamoiyena sakuTari recepti hamburgeris damza-

debisTvis _ nivriT da soios sawebliT, atriis fafa 

brinjTan da TevzTan erTad. 

konkurenciaze Tavis arideba. Tu kompanias ar SeuZlia 

Tavi daaRwios globalur konkurenciaSi monawileobas, 

sasurvelia ganixilos strategiuli midgomebis Semdegi 

variantebi: biznesis koncentracia faseulobaTa jaWvis 

im rgolze, sadac mas ufro meti gamocdileba da konku-

rentuli upiratesoba gaaCnia; erToblivi sawarmoos 

Seqmna im kompaniasTan, romelic saqmianobs globaluri 

masStabiT. sakuTari biznesis miyidva (STanTqmis pirobebis 

CaTvliT) im globaluri kompaniisaTvis, romelsac aseTi 

SeZena Wirdeba adgilobriv bazarze SesaRwevad.2 

 
 

                                   
1 Dawar and Forest, "Competing with Giants", p. 124. 
2 iqve, gv. 125. 
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sakontrolo kiTxvebi: 

1. ra faqtorebi axdens gavlenas firmis saerTaSoriso 

strategiaze? 

2. ras ewodeba globaluri dazverva? 

3. ra miznebi miiRweva globalizaciiT? 

4. ras niSnavs resursebis kriteriumiT ucxo qveynebis 

bazrebze SeWra? 

5. CamoTvaleT da daaxasiaTeT globalizaciis etapebi. 

6. mieciT rekomendaciebi firmas, Tu rogor marTos 

globalizaciis procesi. 

7. ra mizeziT gadian kompaniebi saerTaSoriso bazrebze? 

8. ras ewodeba multinacionaluri konkurencia? globa-

luri konkurencia? franCaizingis strategia? 

9. daaxasiaTeT strategiuli aliansebi, ratom iqmnebian 

isini? 

10. ra pirobebzea damokidebuli ucxour sawarmoebTan 

strategiuli kavSirebi? 
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Tavi VI. strategiebis SemuSaveba dargis 

specifikis da kompaniis situaciis 

gaTvaliswinebiT 

 
situacia pirveli _ strategiebi axlad formirebad 

dargSi konkurenciisaTvis. formirebad dargebSi meti 

wili kompaniebisa axlad iwyeben muSaobas: isini srul-

yofen teqnologiebs, arCeven da amzadeben personals, 

iZenen sawarmoo simZlavreebs, afarToeben saqmianobis 

masStabebs, eZeben gavrcelebis wyaroebs da ibrZvian 

momxarebelTa erTgulebis mosapoveblad. formirebad 

dargebSi kompaniis biznesmodeli da strategia eqsperi-

mentul xasiaTs atarebs, rac niSnavs, rom erTi mxriv, 

TiTqos warmatebis momtanma bizneskoncefciam an stra-

tegiam SeiZleba marcxi ganicados, savaraudo mogebis 

miRebis gareSe. kompaniis winaSe xSirad warmoiqmneba 

produqciis dizainTan an sawarmoo teqnologiebTan 

dakavSirebuli problema. swored amitom formirebadi 

dargebisTvis konkurentuli strategiebis SemuSavebis 

procesSi mniSvnelovania gaviTvaliswinoT zogierTi 

specifikuri Taviseburebebi:1 

 ramdenadac bazari axla yalibdeba da misi xasiaTi 

jer ar aris Seswavlili, rTulia misi momavali 

funqcionirebis, zrdis tempebis da moculobis 

winaswar prognozireba. 

 teqnologiebi da `nou-hau~ formirebad dargebSi 

ZiriTadad daculia patentebis da sxva saSuale-

bebiT, radganac isini SemuSavebulia inovaciuri 

kompaniebis mier; patenti da unikaluri teqnolo-

                                   
1 Michael E. Porter, Competitive Strategy (New York: Free Press, 1980), pp. 

216-223. 
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giebi mniSvnelovan rols TamaSoben konkurentuli 

upiratesobis mopovebaSi. zogjer erTmaneTisagan 

gansxvavebuli kompaniebi paralelurad an erTob-

livi muSaobis procesSi qmnian ramdenime alter-

natiul teqnologiur midgomas. 

 rTulia imis gansazRvra, Tu romeli teqnologiuri 

midgoma aRmoCndeba ufro warmatebuli an produq-

ciis romeli samomxmareblo Tviseba moaxdens ga-

damwyvet zegavlenas yidvis procesSi. sanam bazari 

naTels ar Seitans am sakiTxebSi, mniSvnelovani 

gansxvaveba xarisxsa da sxvadasxva savaWro niSnis 

samomxmareblo TvisebebSi narCundeba. 

 dargSi Sesvlis barierebi SedarebiT dabalia dam-

wyebi kompaniebisTvisac ki. did da cnobil kompa-

niebs, romlebic eZeben axal samewarmeo SesaZleb-

lobebs da gaaCniaT mZlavri resursuli baza da 

konkurentuli SesaZleblobebi, dargSi Sesvla 

urCevniaT maSin, rodesac aSkaraa zrdis perspeq-

tivebi, an maSin, roca maTi ganviTareba safrTxes 

uqmnis kompaniis ukve arsebul bizness. 

 dargSi mkveTrad aris gamosaxuli swavlebis da 

gamocdilebis efeqti, rac xels uwyobs danaxarje-

bisa da fasebis Semcirebas warmoebis moculobis 

zrdis Sesabamisad. 

 radganac axlad Camoyalibebul dargSi momxmare-

beli pirvelad yidulobs SemoTavazebul produq-

cias, marketingis amocanaa daarwmunos is pirvelad 

SeZenis aucileblobaSi da gafantos misi eWvebi sa-

qonlis samomxmareblo TvisebebTan dakavSirebiT. 
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 bevri potenciuri momxmarebeli varaudobs inova-

ciuri saqonlis srulyofas axlo momavlisTvis, 

amitom isini ayovneben Sesyidvebs. 

 kompaniebi, romlebsac ar gaaCniaT sakmarisi kapi-

tali, awydebian kvlevebis damTavrebisTvis finan-

suri resursebis naklebobis problemas.  

formirebis procesSi myof dargebSi warmatebis misaR-

wevad aucilebelia SemoqmedebiTi midgoma, riskis gawevis 

unari, samomxmareblo upiratesobis intuiciuri aRqma, 

swrafi reagireba axlad SemuSavebul produqciasa da 

arastandartul strategiul gadawyvetilebebze. 

strategiebis SemuSavebis erT-erTi umTavresi amocanaa 

_ formirebadi dargebis safrTxeebis da SesaZleblobebis 

gamovlena, am mizniT kompaniebs eZlevaT Semdegi reko-

mendaciebi:1 

1. SeecadeT umokles droSi moipovoT lideroba 

dargSi. 

2. moaxdineT teqnologiebis da saqonlis dizainis 

srulyofa, misi samomxmareblo Tvisebebis gamravalfe-

rovneba. 

3. dargobrivi standartebis formirebis da yvelaze 

perspeqtiuli teqnologiebis gamovlenis Semdeg swrafad 

daiwyeT maTi danergva. 

4. mTavar mimwodeblebTan SeqmeniT strategiuli kav-

Sirebi _ gamocdilebis, teqnologiuri SesaZleblobebis, 

mniSvnelovani masalebis miRebis mizniT. 

5. SeerwyiT kompaniebs an gaxdiT maTi strategiuli 

partniorebi, romlebsac gaaCniaT Tanamdevi da dama-

tebiTi teqnologiebi. 

                                   
1 Phillip Kotler, Marketing Management, 5th ed. (Englewood Cliffs. NJ: Prentice 

Hall, 1984), p. 366, and Porter, Competitive Strategy, chapter 10. 
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6. SeecadeT moaxdinoT axali gzamkvlevis upiratesobis 

realizeba _ teqnologiuri perspeqtivebis naadrevi 

danergva, partnioruli kavSirebis damyareba wamyvan 

mimwodeblebTan, saqonlis dizainis srulyofa, asorti-

mentis gaumjobeseba, gasaRebis efeqtiani arxebis Seqmna, 

swavleba/gamocdilebis efeqti. 

7. moizideT momxmareblebis axali segmenti, SesTa-

vazeT saqonlis moxmarebis axali SesaZleblobebi, aiTvi-

seT axali geografiuli regioni. 

8. daexmareT momxmarebels, romelic pirvelad yidu-

lobs ama Tu im saqonels, raTa ukeT gaecnos mis 

samomxmareblo Tvisebebs. 

9. izruneT fasebis Semcirebaze. 

kompaniebi, romlebmac moipoves lideroba bazris for-

mirebis etapze, ar unda dakmayofildnen mxolod amiT, 

isini unda miiwevdnen win, raTa gaamyaron sakuTari pozi-

ciebi, win aRudgnen dargSi axlad Semosul kompaniebs 

da gamoiyenon konkurenciis grZelvadiani strategiebi. 

axalgazrda kompaniebs swrafad mzard bazrebze aqvT 

sami mTavari amocana: biznesis swrafad gafarToebis stra-

tegiis SemuSaveba; konkurentebisagan dacva da maTi gamo-

gonebebis gamoyeneba sakuTari sargeblobis mizniT; 

grZelvadiani konkurenciis strategiis SemuSaveba. 
situacia meore _ strategiebi dinamiurad ganviTarebad 

bazrebze konkurenciisaTvis. dReisaTvis bevr dargSi mizan-

mimarTulad icvleba teqnologiebi, mcirdeba saqonlis 

sasicocxlo cikli, Cndebian axali da mZlavri konku-

rentebi. 

cvalebad sabazro garemoSi kompaniam unda iswavlos 

cvlilebebis marTva. rogorc naCvenebia naxaz 10-ze, 

amisaTvis arsebobs strategiis 3 varianti:  
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 cvlilebebze reagireba konkurentis mier SemoTa-

vazebuli axali produqtis sapasuxod kompanias 

SeuZlia SesTavazos sakuTari, gaumjobesebuli mo-

deli, momxmarebelTa gemovnebis da moTxovnile-

bebis mkveTri cvlilebebis sapasuxod ki _ SeimuSaos 

produqciis axali dizaini. 
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 cvlilebis prognozireba iTvaliswinebs situaciur 

analizs da movlenebis ganviTarebis SesaZlo va-

riantebisaTvis mzadebas. amisaTvis aucilebelia 

momxmarebelTa qcevebis, moTxovnebis da molodi-

nebis Seswavla da Sesabamisi saqonlis modelis 

SemuSaveba da gavrcelebis arxebis gansazRvra. 

 bazris cvlilebebis marTva gulisxmobs kompaniis 

mier iseTi konkurentuli moqmedebebis inicirebas, 

romlebzec sxva danarCeni kompaniebi iZulebulni 

arian moaxdinon reagireba. 

praqtikaSi kompania unda moicavdes samive midgomas. 

dinamiuri bazris liderebi cdiloben bazris cvalebadi 

garemo marTon aqtiuri moqmedebebis safuZvelze.  

SenarCunebis mizniT samecniero-kvleviT samuSaoebSi 

investiciebis optimalur Sedegebs iZleva Semdegi stra-

tegiuli moqmedebebi: 

1. teqnologiebsa da `nou-hau~-Si liderobis aqtiuri 

dabandeba. 

2. kompaniebis SesaZleblobebis ganviTareba konkuren-

tebis mier ganxorcielebuli moqmedebebis da moulod-

neli sabazro cvlilebebis mimarT swrafi reagirebi-

saTvis. verc erTi kompania ver SesZlebs winaswar gaT-

valos mosalodneli cvlilebebi, swored amitom aucile-

belia swrafi reagirebis da improvizaciis unari mou-

lodnel situaciebSi. 

3. strategiuli partnioroba mimwodeblebsa da Tana-

mdevi produqciis mwarmoeblebTan. bevr dinamiur bazarze 

arsebobs sxvadasxva saxis teqnologiebi da saqonlis jgu-

febi, romelTa aTvisebas verc erTi kompania bolomde 

ver SeZlebs. aseT viTarebaSi upiratesoba eniWeba specia-

lizacias. 
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4. axali konkurentuli iniciativebis ganxorcieleba 

savaldebuloa ramdenime TveSi erTxel da ara mxolod 

maSin, rodesac konkurenciis aqtiur Setevebze saWiroa 

sapasuxo reagireba. sabazro viTareba icvleba ara marto 

garkveuli movlenebis Sedegad, aramed drois svlasTan 

erTad. kompanias SeuZlia `daaCqaros dro~ regularuli 

konkurentuli iniciativebis safuZvelze, magaliTad, momx-

marebels SesTavazos axali an gaumjobesebuli modeli 

yovel oTx TveSi erTxel da ara im SemTxvevaSi, rodesac 

bazari aRar axdens moZvelebul produqciaze reagirebas, 

an roca konkurentebi gamouSveben axal models. 

5. diferenciaciisaTvis kompaniis produqciis mimzid-

velobis da momsaxurebis imijis SenarCuneba. 
situacia mesame _ strategiebi momwifebul dargebSi 

konkurenciisaTvis. momwifebuli dargi gamoirCeva zrdis 

tempis SenelebiT. dargis momwifebis etapi dgeba maSin, 

rodesac TiTqmis yvela potenciuri myidveli gaxda pro-

duqciis realuri momxmarebeli, moTxovna umeteswilad 

yalibdeba ganmeorebiTi Sesyidvebis Sedegad, xolo 

dargis zrdis tempebi narCundeba axali momxmareblebis 

nakadis an arsebuli momxmareblebis moTxovnilebebis 

moculobis zrdis safuZvelze. 

simwifis etapi SeiZleba SeCerdes axali teqnologiebis, 

inovaciuri produqciis gamoCenis da agreTve sxva movle-

nebis gamo, romlebic zegavlenas axdenen moTxovnilebebze.  

simwifis etapis niSnebia: 

1. samomxmareblo moTxovnebis zrdis Seneleba amZaf-

rebs brZolas sabazro wilis mopovebisaTvis. 

2. myidvelTa moTxovnilebebis zrda, konkurentebis 

mxridan zewolis gaZliereba meoradi Sesyidvebis gan-

xorcielebis procesSi. 
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3. danaxarjebis da momsaxurebis xarisxis konkuren-

ciaze zegavlenis gaZliereba. 

4. Warbwarmoebis safrTxeebidan gamomdinare axali 

sawarmoo simZlavreebis danergvis mizanSewoniloba. 

5. sirTuleebi produqciis ganaxlebis da misi gamoye-

nebis axali SesaZleblobebis SemuSavebasTan mimarTebaSi. 

6. saerTaSoriso konkurenciis gaZliereba. 

7. dargSi kompaniis mogebis mudmivi an droebiTi Sem-

cireba. 

konkurentebis STanTqmis da maTTan Serwymis raode-

nobis zrda, susti kompaniebis gaZeveba, warmoebis kon-

centracia. 

momwifebuli dargebis strategiebi. momwifebul dar-

gebSi konkurenciis xasiaTis SecvlasTan erTad, kompa-

niebs SeuZliaT gaimyaron poziciebi asortimentis da pro-

duqciis jgufebis raodenobis Semcirebis safuZvelze, 

rasac mosdevs faseulobaTa jaWvis efeqtianobis amaR-

leba, danaxarjebis Semcireba, produqciis winsvlis Za-

lisxmevis gaormageba, saerTaSoriso bazrebze gasvla, 

konkurentebis STanTqma, axali da ufro moqnili SesaZ-

leblobebis Seqmna.1 

strategiuli riskebi momwifebul dargebSi. yvelaze 

seriozuli strategiuli Secdoma, romelic kompaniam 

SeiZleba dauSvas momwifebul dargSi, aris mcdeloba _ 

erTdroulad moipovos upiratesoba danaxarjebis mi-

xedviT, diferenciaciis da fokusirebuli strategiis 

safuZvelze. msgavsi strategiuli kompromisebidan gamom-

dinare, kompania ver axerxebs dasaxuli miznebis miRwevas 

da konkurentuli upiratesobis formirebas, radganac misi 

                                   
1 Michael E. Porter. Cometitive Strategy (New-York: Free Press, 1980), pp. 241-

246. 
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strategia gafantulia, myari imiji, romelic momxmare-

belTa warmodgenaSi arsebobda, ikargeba, dargis li-

derTa jgufSi moxvedris Sansi nuls utoldeba. 
situacia meoTxe _ kompaniis strategiebi uZraobis an 

dacemis etapze myof dargebSi. bevri kompania saqmianobs 

dargebSi, sadac zrdis dinamika saerTod ekonomikis maC-

veneblebTan SedarebiT saSualoze dabalia an uaryo-

fiTia. biznesis Sewyveta meti fuladi saxsrebis miRebis 

mizniT, aqtivebis gayidva da sawarmos daxurvisaTvis 

mzadeba _ gaurkveveli perspeqtivis mqone susti kompa-

niebis logikuri gadawyvetilebaa. magram Zlier konku-

rentebs SeuZliaT produqtiulad imuSaon bazris stag-

naciis pirobebSic.1 

rogorc wesi, warmatebis mopovebis mizniT, dargis 

uZraobis da dacemis etapebze kompaniebi irCeven Semdeg 

konkurentul strategiebs:2 

1. fokusirebuli strategia dargis yvelaze perspeq-

tiuli segmentebis mopovebis mizniT (uZraobis an dacemis 

etapze myofi bazrebi, iseve, rogorc sxva danarCeni, Sed-

geba uamravi segmentisa da sabazro niSebisagan. xSirad 

erTi an ramdenime segmenti axdens zrdis maRali tempebis 

dominirebas, miuxedavad imisa, rom dargi mTlianobaSi 

imyofeba dacemis etapze. energiuli kompania, romelic 

moRvaweobs aseT segmentSi da upiratesobas flobs misi 

moTxovnilebebis dakmayofilebaSi, SeZlebs Tavidan 

aicilos gayidvebis moculobis da mogebis Semcireba, 

damatebiT moipovos konkurentuli upiratesoba). 

                                   
1 R. G. Hamermesh and S. B. Siik, "How to Compete in Stagnant Industrie", 

Harvard Business review 57 (September-October, 1979), p. 161. 
2 iqve, gv. 162. 
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2. saqonlis mkveTri diferenciacia ganaxlebis da 

xarisxis gaumjobesebis xarjze (xarisxis mkveTri gaum-

jobeseba da saqonlis axali modifikaciis SeTavazeba 

xels Seuwyobs axali swarafad mzardi segmentebis 

Seqmnas an moaxdens momxmarebelTa stimulirebas gayid-

vebis moculobis gazrdis mizniT). 

3. danaxarjebis Semcireba, dargSi danaxarjebis mi-

xedviT liderobis mopoveba (kompaniebs dargis uZraobis 

da dacemis etapebze SeuZliaT gazardon investiciebis 

ukugeba da mogebis done, Tu gamoiyeneben danaxarjebis 

Semcirebis novatorul meTodebs: kompaniis faseulo-

bebis jaWvidan gairicxos zedmeti an araefeqtiani rgo-

lebi, autsorsingi, romelic ufro iafi iqneba, rodesac 

sruldeba damoukidebeli kompaniebis mier eleqtronuli 

teqnologiebis safuZvelze Sida biznes-procesebis Secvla, 

rac mkveTrad Seamcirebs xarjebs; arasrulad datvir-

Tuli sawarmoo simZlavreebis konsolidacia).  

es strategiebi erTmaneTs gamoricxavs. aRsaniSnavia, 

rom samive mocemuli strategia aris standartuli kon-

kurentuli strategiis variantebi, adaptirebuli uZraobis 

da dacemis etapebze myof dargebTan. 

CamovTvliT yvelaze gavrcelebul strategiul Sec-

domebs, romlebsac kompania uSvebs dargis uZraobis da 

dacemis etapebze: uazro safaso omSi CaTreva konkuren-

tebis ganadgurebis mizniT; didi raodenobis fuladi 

saxsrebis amoReba mcire droSi (rac uaryofiT zegavlenas 

axdens zogadad kompaniis efeqtianobaze); mdgomareobis 

swrafad gamosworebis imediT zedmeti optimizmi da gau-

marTlebeli maRali xarjebis sxvadasxva saqmianobaze. 
situacia mexuTe _ strategiebi segmentirebul dargebSi 

konkruenciisaTvis. zogierT dargSi moqmedebs asobiT an 
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aTasobiT wvrili da saSualo kompania, romelTagan arc 

erTi ar flobs bazris mniSvnelovan wils. konkurentuli 

viTareba segmentirebul dargebSi gamoirCeva dargobrivi 

liderebis ararsebobiT, romlebsac unda gaaCndeT mniSv-

nelovani sabazro wili da cnobadi savaWro niSani. 

segmentirebul dargebSi optimaluria konkurenciis 

Semdegi strategiebi: 

kompaniis standartuli danayofebis Seqmna. es midgoma 

xSirad. gamoiyeneba sacalod vaWrobasa da restornis 

biznesSi maTi mravalricxovani savaWro punqtebiT. 

danaxarjebiT liderobis mopoveba. Tu safaso konku-

rencia sakmarisad minimaluria da iwvevs mogebis Semci-

rebas, kompaniebs SeuZliaT SearCion minimaluri danaxar-

jebis strategia, maT Soris zednadebi xarjebis Semcireba. 

sasaqonlo specializacia. Tuki segmentirebuli dargi 

CarTavs momsaxurebis an produqciis mravalferovan 

speqtrs, maSin erTi saxis saqonelsa an momsaxurebaze 

koncentracia SeiZleba sakmaod efeqtiani aRmoCndes. 

samoxmareblo specializacia. kompanias SeuZlia Tavisi 

arCevani ama Tu im momxmareblebis momsaxurebaze gaake-

Tos, magaliTad, fasebis mimarT, maRali mgrZnobiarobis 

momxmarebelze an imaTze, vinc irCevs saqonlis speci-

fikur samomxmareblo Tvisebebs, specialur momsaxurebas 

da a. S. 

geografiuli specializacia. Tu segmentirebul dargSi 

kompania ver axerxebs moipovos dargobrivi bazris didi 

wili, mas xeli ar SeeSleba moipovos lideroba geog-

rafiul bazrebze. 
situacia meeqvse _ strategiebi swrafad zrdadi kompa-

niebisaTvis. 
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kompania, romelic dainteresebulia gayidvebis mocu-

lobis da mogebis swrafi zrdiT, valdebulia ganaxor-

cielos sami donis strategiuli iniciativebis portfeli:1 

I done. strategiuli iniciativebi arsebuli bazris 

poziciebis gamyarebis mizniT. maT miekuTvneba: kompaniis 

produqciis nairsaxeobaTa gafarToeba, auTvisebel geog-

rafiul regionebze gasvla da a. S.; 

II done. strategiuli iniciativebi arsebuli resursebis 

da konkurentuli SesaZleblobebis gafarToebis mizniT, 

zrdis perspeqtivebis mqone axali biznessferoebis aTvi-

sebis safuZvelze. mzardma kompaniebma aqtiurad unda 

gamoiyenon axal perspeqtiul biznes sferoSi Sesvlis 

SesaZlebloba, gansakuTrebiT Tu amas xels uwyobs gamoc-

dileba, inteleqtualuri kapitali. 

III done. am momentisaTvis ararsebuli biznesis Seqmnis 

strategiuli iniciativebi. am kategoriaSi Sedis samec-

niero kvlevebsa da cdebSi saxsrebis investireba grZel-

vadiani perspeqtiviT; Sida venCeruli (sarisko) fondebis 

Seqmna damwyebi kompaniebis investirebisaTvis momavlis 

dargebSi; mcire zomis axali kompaniebis Sesyidva. 

naxaz 11-ze warmodgenilia strategiis sami done. 
situacia meSvide _ strategiebi dargis lideri kompa-

niebisaTvis. 

dargobrivi lideris konkurentuli poziciebi an gaci-

lebiT ufro myaria, vidre sxva danarCenebis, an mas 

dargSi gabatonebuli mdgomareoba uWiravs. liderebi 

dargSi sakmaod cnobili arian da iyeneben ukve gamocdil 

strategiebs (danaxarjebiT lideroba an diferenciaciis 

safuZvelze). 

                                   
1 Eric D. Beinhocker, "Robust Adaptive Strategie", Sloan Management Review 40, 

no. 3 (Spring, 1999), p. 101. 
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dargobrivi lideris mTavari strategiuli amocanaa 

_ Tavdacvis meTodebis SerCeva da konkurentuli pozi-

ciebis gamartiveba an dominirebadi poziciebis mopoveba. 

Cveulebrivi dargis liderebi da dominirebadi firmebi 

iyeneben qvemoT CamoTvlili strategiebidan erT-erTs:1 

1. SeteviTi strategia. misi mTavari mizania _ dargSi 

pirveli gzamkvlevis poziciebis SenarCuneba. SeteviTi 

strategia, agebulia principiT, rom bazarze farTo 

popularobis da dominirebisTvis saukeTeso saSualebaa 

_ konkurentTa sistematuri gaswreba da maTi mimdevaris 

poziciaSi Cagdeba, ris gamoc isini iZulebuli xdebian 

                                   
1
 Kotler, Marketing Management, chapter 23; Michael E. Porter, competitive 

Advantage (New-York: Free Press. 1985), chapter 14; and Ian C. MacMillan, 

"Seizing Competitive Initiative", Journal of Business Strategy 2, no. 4 (Spring, 

1982), pp. 43-57. 
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adaptacia moaxdinon lideris iniciativebTan. sxva sity-

vebiT, saukeTeso Tavdacva aris Tavdasxma.  

SeteviTi strategiis saxeobebs ganekuTvneba iseTi moq-

medebebi, romlebic mimarTulia dargSi momxmarebelTa 

moTxovnilebebis gafarToebisaken: axali produqciis sa-

xeebis Seqmnis proeqtebi, saqonlis adaptacia momxmare-

belTa moTxovnilebebTan, ganviTarebad qveynebSi pro-

duqciis moxmarebis SesaZleblobebis speqtris gafar-

Toeba, axali momxmareblebis mozidva, meoradi Sesyid-

vebis stimulireba. 

SeteviTi strategiis warmatebaze miuTiTebs sami maCve-

nebeli: konkurentis mimdevaris poziciaSi SenarCunebis 

unari, saSualo dargobriv donesTan SedarebiT kompaniis 

ufro maRali zrdis tempebi da konkurentebis bazris 

wilis dapyroba. 

zogjer dargis lideris sabazro wili aRwevs iseT 

masStabebs, rom warmoiqmneba antimonopoliuri kanon-

mdeblobis gamoyenebis safrTxe (rogorc wesi, amis Ta-

vidan acilebis mizniT sabazro wili ar unda aRemate-

bodes 60%-s. 

2. aqtiuri Tavdacvis strategia. es strategia gulisx-

mobs moqmed konkurentebisa da axali kompaniebisTvis 

winaaRmdegobis Seqmnas. TavdacviTi strategiis mizania 

arsebuli sabazro wilis da konkurentuli upiratesobis 

SenarCuneba, aseve dakavebuli poziciebis gamyareba. Tav-

dacviTi moqmedebebis magaliTebia: 

 axalbedebisa da konkurentebisTvis dasaxuli miz-

nebis miRwevaSi winaaRmdegobebis Seqmna; 

 SemoTavazebuli produqciis asortimentis da mode-

lis gafarToeba, an Tavisufali sabazro niSis da-
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kaveba, raTa konkurentebma ver SeZlon misi gamo-

yeneba; 

 produqciis xarisxis da fasis SenarCuneba mimzidvel 

doneze; 

 moTxovnis mkveTri zrdis SemTxvevaSi rezervSi 

arsebuli sawarmoo simZlavreebis mwyobrSi moyvana; 

 saxsrebis investireba danaxarjebis Semcirebis da 

teqnologiebis ganaxlebis mizniT, rac uzrunvel-

yofs liderobas am sferoSi. 

aqtiuri Tavdacvis strategia xelsayrelia iseTi kom-

paniebisTvis, romlebmac ukve miaRwies dominirebad pozi-

ciebs TavianT dargSi da eSiniaT ar aRmoCndnen dada-

naSaulebuli antimonopolisturi kanonmdeblobis darR-

vevaSi, aseve, iseT situaciebSi, rodesac kompania cdilobs 

miiRos maqsimaluri mogeba dargSi lideris poziciiT. 

3. Zalebis demonstrirebis strategia. aseT SemTxvevaSi, 

dargSi dominirebadi lideri moqmedebs mkveTrad da 

gadawyvetilad (ise, rom ar dairRves iuridiuli da 

eTikuri normebi. kompanias SeuZlia Zlieri da masS-

taburi marketingis Catareba; mTavari momxmareblisTvis 

mimzidveli winadadebebis SeTavazeba. 

dargis lideri kompaniebi imyareben grZelvadian kon-

kurentul poziciebs agresiuli Tavdasxmis strategiis 

daxmarebiT, aqtiuri Tavdacvis an Zalebis demonstri-

rebis safuZvelze, aiZuleben mowinaaRmdegeebs da momx-

mareblebs xeli aiRon bazris gadanawilebaze. 

liderebi xSirad axorcieleben `xelebis gadagrexvis~ 

mcdelobas kompania-momxmareblebis mimarT, aiZuleben 

maT uari Tqvan konkurentis produqciaze, aseT situa-

ciebSi moqmedebebi gansxvavebulia _ is SeiZleba iyos 

ukmayofilebis xmamaRla gancxadeba, aseve, momxmarebelTa 
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dayolieba eskluziuri kontraqtebis gaformebis Taobaze, 

rac gulisxmobs kompaniis produqciis miwodebas gaci-

lebiT dabal fasebSi, an piriqiT, fasebis aweva sakuTar 

produqciaze im momxmareblebisTvis, romlebic parale-

lurad Seisyidian konkurentebis saqonels. 
situacia merve _ strategiebi kompania-mimdevrebisaTvis. 

Tu warmoebis masStabis da swavleba/gamocdilebis efeqti 

dargSi arcTu ise sakmarisia da msxvil kompaniebs 

ekonomia am efeqtebze dayrdnobiT arcTu ise maRali 

aqvT, maSin meore rigis kompaniebi Rebuloben areals 

strategiuli manevrirebisaTvis da SeuZliaT gamoiyenon 

nebismieri qvemoT CamoTvlili strategiuli midgoma: 
SeteviTi strategiebi bazris wilis mopovebisTvis. 

energiuli kompania, romelic miiswrafvis gaaumjobesos 

sakuTari sabazro pozicia, valdebulia SeimuSaos origi-

naluri strategia konkurentuli upiratesobis mopovebis 

mizniT. zogjer meorexarisxovani kompaniebi axerxeben 

bazarze sakuTari poziciis gaumjobesebas dargis lideris 

strategiis kopirebiT. meorexarisxovani kompaniebisaTvis 

mTavaria _ liderze pirdapiri Setevisagan Tavis arideba 

mimbaZvelis srategiebiT, rogor resursebsac is ar 

unda flobdes.1 

Tu kompanias ar gaaCnia SeteviTi strategia, romelic 

mimarTulia sabazro wilis mkveTri zrdisken, maSin mas 

erTaderTi gamosavali aqvs _ gzas dauTmos dargis lide-

rebs da dakmayofildes imiT, rac SemdgomSi darCeba. 

zrdis strategia konkurentebis STanTqmis xarjze. zrdis 

strategia konkurenti kompaniis STanTqmis xarjze an 

masTan Serwyma xSirad gamoiyeneba ambiciuri meorexaris-

                                   
1 Michael E. Porter, competitive Strategy (New-York: Free Press, 1980), pp. 

241-246. 
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xovani kompaniebis mier. Sedegad, iqmneba axali, farTo 

konkurentuli SesaZleblobebis mqone mZlavri kompania, 

romelsac Seswevs unari mkveTrad gazardos sakuTari 

sabazro wili. mocemuli strategiis warmatebisTvis kom-

paniis menejmenti unda moemzados STanTqmuli kompaniis 

sakuTar struqturaSi integraciisTvis, win aRudges dub-

lirebebs, gazardos efeqtianoba da Seamciros danaxar-

jebi, gaaZlieros konkurentuli SesaZleblobebi resur-

suli bazis gaerTianebis safuZvelze. 

Tavisufali niSis dapyrobis strategia. es fokusire-

buli strategiis erT-erTi variantia, romlis arsi mdgo-

mareobs momxmarebelTa calkeul segmentze da saqonlis 

modelze Zalebis koncentrirebaSi, romlebic garkveuli 

mizezebis gamo ignorirebulia dargis liderTa mier. 

specializaciis strategia. specializebuli kompania 

sakuTar Zalebs warmarTavs unikaluri codnis da gamoc-

dilebis SesaZenad erTi konkretuli produqtis an sasa-

qonlo jgufis warmoebaSi, erTi teqnologiis eqsplua-

taciaSi, momxmarebelTa erTi segmentis momsaxurebaSi  

saukeTeso xarisxis strategia. es aris produqciis 

diferenciaciis xarjze Seqmnili fokusirebuli stra-

tegiis erT-erTi saxe, sadac mTeli yuradReba gadata-

nilia unikalur xarisxze da samomxmareblo Tvisebebze. 

marketingi xorcieldeba im momxmarebelTa segmentis 

gaTvaliswinebiT, romlebic Zalian mgrZnobiareni arian 

xarisxis da nebismieri samomxmareblo Tvisebebis mimarT. 

aseT strategias axasiaTebs maRali xarisxi, saqonlis 

mudmivi ganaxleba an momxmareblebis mWidro kavSiris 

damyareba produqciis srulyofis mizniT. 

gansxvavebuli imijis strategia. zogierTi meorexaris-

xovani kompania strategias agebs konkurentisgan gansxva-
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vebuli da advilad cnobadi imijis safuZvelze. gansx-

vavebuli niSani SeiZleba iyos: yvelaze dabali fasebis 

reputacia, misaReb fasebSi elituri xarisxis saqonlis 

reputacia, momxmareblebis saukeTeso momsaxurebis imiji, 

unikaluri samomxmareblo Tvisebebis reputacia, bazarze 

axali produqtebis gatanaSi lideroba, arastandartuli 

sareklamo kompania. 

nebayoflobiTi ukandaxevis strategia. kompaniebi, rom-

lebic Segnebulad imyofebian meore rigSi, uars acxadeben 

raime saxis agresiul moqmedebebze an konkurentebis 

momxmareblebis gadabirebis mcdelobaze. isini moqmedeben 

ise, rom ar moxdes konkurentuli brZolis gamZafreba 

dargSi, upiratesobas aniWeben fokusirebul da diferen-

ciaciis strategiebs, riTac Tavs arideben dargis lide-

rebTan pirdapir konkurencias. isini reagireben da iReben 

sapasuxo zomebs, magram ar uteven da ar axdenen konkuren-

tuli moqmedebebis inicirebas. isini upiratesobas aniWeben 

Tavdacvas da iSviaTad ebmebian safaso konkurenciaSi. 

maTi mTavari mizania arsebuli sabazro poziciebis Senar-

Cuneba, Tumca zogjer maT amisTvisac uxdebaT brZola. 
situacia mecxre _ strategia arakonkurentunarian da 

krizisul viTarebaSi myofi kompaniebisaTvis. Tu kompania 

dacemis etapzea da kargavs konkurentul poziciebs, aseT 

viTarebaSi mizanSewonilia oTxidan erT-erTi strategiis 

arCeva. sakmarisi finansuri resursebis mqone kompanias 

SeuZlia krizisidan gamosvlis procesSi gamoiyenos Sete-

viTi strategia: radikalurad Seamciros danaxarjebi an 

moaxdinos saqonlis originaluri diferenciacia. aseT 

saqmeSi codnisa da kapitalis dabandebiT, kompania SeZlebs 

Secvalos mdgomareoba da uaxloesi 5 wlis ganmavlobaSi 

Sevides liderebis ricxvSi. kompanias aseve SeuZlia isar-
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geblos aqtiuri Tavdacvis strategiiT sakuTari Zveli 

strategiis ramdenime elementis gamoyenebiT. amasTanave, 

mouwevs rTuli brZola gayidvebis moculobis, sabazro 

wilis da konkurentuli poziciis arsebul doneze Sesa-

narCuneblad. kompanias SeuZlia airCios dauyovnebeli 

gasvlis strategia da gavides bazridan, an gayidos biz-

nesi, an SeaCeros operaciebi, Tu ar gamoinaxeba myidveli. 

bolos, kompanias SeuZlia gamoiyenos bolo taimis stra-

tegia, minimalur doneze moaxdinos saxsrebis reinvest-

tireba biznesSi da moklevadian perspeqtivaSi miaRwios 

mogebis maqsimizacias, amasTanave, daiwyos bazridan gasv-

lisTvis mzadeba. 

krizisidan gamosvlis strategia. rodesac krizisul 

viTarebaSi aRmoCndebian perspeqtiuli da Rirseuli kom-

paniebi, mizanSewonilia saswrafod gamovlindes konku-

rentuli da finansuri rRvevis mizezebi. 

krizisuli situaciis yvelaze gavrcelebuli mizezebia: 

didi raodenobis sesxis mozidva, gayidvebis zrdis poten-

cialis gadafaseba, sabazro wilis gafarToebisaTvis 

brZolis procesSi mogebis Semcirebis ignorireba fasebis 

mkveTri Semcirebis safuZvelze, sawarmoo simZlavreebis 

araefeqtiani gamoyenebiT gamowveuli mudmivi danaxar-

jebis Zalze maRali done, ekonomiurad efeqtiani inova-

ciuri teqnologiebis da modelis Seqmnis uunaroba, waru-

matebeli teqnologiuri proeqtebis investireba, axal 

bazarze Sesvlis sakuTari SesaZleblobebis gadafaseba, 

strategiis xSiri cvla, ufro Zlieri konkurentebis mier 

ganxorcielebuli moqmedebebi. am problemebis gadawyveta 

da kompaniis krizisuli viTarebidan gamosvla SesaZle-

belia Semdegi moqmedebebis safuZvelze: 
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 aqtivebis nawilis gayidva naRdi fulis miRebis 

mizniT da darCenili biznesis gadarCena; 

 mimdinare strategiis gadaxedva; 

 Semosavlebis mkveTri gazrdis mizniT kompleqsuri 

zomebis miReba; 

 zemoT CamoTvlili zomebis erTdrouli gamoyeneba. 

aqtivebis nawilis gayidva. aqtivebis gayidvis strate-

gias warmateba moaqvs im situaciaSi, rodesac kompanias 

sasicocxlod sWirdeba Tavisufali fuladi saxsrebi. am 

saxsrebis ori realuri wyaroa: 

1. kompaniis aqtivebis gayidva (sawarmo, mowyobilobebi, 

miwa, patentebi, sasaqonlo-materialuri maragebi da sxv.); 

2. ekonomiis sagangebo RonisZiebebis SemoReba (nak-

lebad momgebiani saqonlis gamoSvebis Sewyveta, moZvele-

buli sawarmos daxurva an gayidva, Statebis Semcireba, 

zogierTi bazridan wasvla, momxmarebelTa momsaxurebis 

raodenobis Semcireba). 

strategiis gadaxedva. Tu cudi Sedegi gamomdinareobs 

warumatebeli strategiidan, aucilebelia misi gadaxedva, 

kerZod:  

1. konkurenciis strategiis Secvla;  

2. biznesis Sida organizaciis da funqcionaluri stra-

tegiis gadaxedva da saerTo biznesstrategiasTan Sesaba-

misobaSi moyvana; 

3. Serwymis safuZvelze sxva kompaniasTan gaerTianeba 

da axali kompaniis Zlieri mxareebis gaTvaliswinebiT 

axali strategiis SemuSaveba; 

4. gamoSvebuli produqciis asortimentis an momsaxure 

segmentis raodenobis Semcireba, kompaniis upiratesobasa 

da konkurentul SesaZleblobebTan SesabamisobaSi moy-

vanis mizniT. 



 

 

190 

Semosavlebis moculobis mkveTri zrda. am strategiis 

mizania gayidvebis moculobis maqsimaluri zrda. Semosav-

lebis moculobis mkveTri zrda gamoiyeneba: 

1. rodesac ar aris operaciuli xarjebis Semcirebis 

SesaZlebloba, xolo uzaralobis done bolomde 

ar aris miRweuli; 

2. rodesac mimdinare saqmianobis rentabelobis asa-

maRleblad saWiroa sawarmoo simZlavreebis bo-

lomde datvirTva. 

danaxarjebis Semcireba. danaxarjebis Semcirebis safuZ-

velze krizisidan gamosvlis strategia iZleva optimalur 

Sedegebs _ Tu SesaZlebelia kompaniis faseulobaTa 

jaWvis da danaxarjebis struqturis radikalurad Secvla, 

operaciul moqmedebaTa araefeqtianoba aSkaraa da ko-

reqtirebas eqvemdebareba, kompaniis danaxarjebi metis-

metad maRalia da aris misi Semcirebis rezervi, kompaniis 

gayidvebis moculoba uzrunvelyofs kompaniis saqmianobis 

warmatebas. 

kompleqsuri strategia. krizisidan gamosvlis kompleq-

suri strategia gamoiyeneba rTul situaciebSi, rodesac 

saWiroa swrafi da farTomasStabiani moqmedebebis gan-

xorcieleba. garda amisa, am strategias xSirad gamoiye-

neben axali menejerebi, romlebic kompaniaSi mowveuli 

arian Tavisufali moqmedebebis pirobebSi krizisidan 

gamosvlis da daZlevis mizniT. 

kompaniis likvidacia _ ukanaskneli zoma. zogjer kri-

zisi imdenad Rrma aris, rom kompaniis gadarCena mizan-

Seuwonlad iTvleba am RonisZiebebis maRali danaxar-

jebis an momavalSi saeWvo stabiluri mogebis gamo. aseT 

SemTxvevaSi kompaniis daxurva da misi aqtivebis likvi-

dacia _ saukeTeso da brZnuli strategiuli gadawyveti-
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lebaa, Tumca yvelaze arasasiamovno da mtkivneuli, rad-

ganac dakavSirebulia TanamSromlebis ganTavisuflebasa 

da regionisTvis gardauval uaryofiT SedegebTan. miuxe-

davad amisa, uimedo viTarebaSi drouli likvidacia ufro 

Seesabameba mesakuTreTa interesebs, vidre gardauvali 

gakotreba. likvidaciis Seneleba gamoiwvevs kompaniis 

resursebis amowurvas da aqtivebis nawilis Semcirebas, 

romelTa gadarCena jer kidev SesaZlebelia, rom ara-

feri vTqvaT damatebiT stresze da am procesSi monawi-

leebis momaval karieraze moqmed uaryofiT gavlenaze. 

bolo taimis strategiebi. bolo taimis strategia _ 

kompromisuli variantia arsebuli poziciis SenarCunebis 

strategiasa da dauyovnebeli gasvlis strategias Soris. 

daRmasvlis etapze kompaniebi xSirad iyeneben ukanaskneli 

mosavlis aRebis strategias, rodesac kompania wiravs 

sabazro pozicias maqsimaluri mogebis dauyovneblad 

miRebisaTvis. aseTi strategiis mTavari finansuri mizania 

maqsimaluri fuladi saxsrebis amoReba ganwiruli kom-

paniebidan, Semdgom sxva biznes-proeqtebSi gamoyenebis 

mizniT. 

ukanaskneli taimis strategia Seefereba susti kom-

paniebs Semdeg viTarebaSi:1 

1. rodesac dargis ganviTarebis perspeqtiva grZel-

vadian periodSi saeWvoa. 

2. rodesac kompaniis reanimacia Zalian Zviria. 

3. rodesac arsebuli sabazro wilis SenarCuneba 

moiTxovs did xarjebs. 

4. rodesac konkurentuli Zalebis Sesusteba ar ga-

moiwvevs gayidvebis moculobis dauyovnebliv vardnas. 

                                   
1 Philip Kotler, "Harvesting Strategies for Weal Products", Business Horizons 

21, no 5 (August, 1978), pp. 17-18. 
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rodesac Cndeba gamoTavisuflebeli resursebis ufro 

perspeqtiul dargSi gadatanis SesaZlebloba. 

CamoTvlili pirobebidan, rac ufro meti gamovlin-

deba ganxilvad situaciaSi, miT ufro mizanSewonilia 

ukanaskneli taimis strategiis gamoyeneba. 
warmatebuli biznesstrategiebis SemuSavebis aTi prin-

cipi:  

1. prioritetulia is strategiuli moqmedebebi, rom-

lebic amyareben kompaniis konkurentul poziciebs grZel-

vadian perspeqtivaSi. 

2. swrafi reagireba cvalebad sabazro situaciaze da 

momxmarebelTa moTxovnilebebze, konkurentebis teqno-

logiur inovaciebsa da axal iniciativebze. 

3. investirebis ganxorcieleba myari konkurentuli 

upiratesobis Seqmnis mizniT. 

4. uaris Tqma iseT strategiebze, romlebic gaTvlilia 

mxolod xelsayrel pirobebSi warmatebis miRwevaze. 

5. adeqvaturad unda Sefasdes konkurentebis ambiciebi 

da SesaZleblobebi. konkurentebi maSin arian saSiSni, 

rodesac maT araferi aqvT dasakargi an maT keTil-

dReobas safrTxe emuqreba. 

6. daimaxsovreT, rom sust konkurentebze Seteva gaci-

lebiT usafrTxo da mogebiania, vidre Zlierze. msxvil 

da nebismier situaciisaTvis mzadmyof konkurentebze 

Seteva ganwirulia marcxisTvis im SemTxvevaSi, Tu Tav-

damsxmel kompanias ar gaaCnia Zlieri finansuri resur-

sebi da soliduri konkurentuli upiratesoba. 

7. dauSvebelia fasebis daweva, Tu kompania ar flobs 

upiratesobas danaxarjebis mixedviT. mxolod liders 

SeuZlia awarmoos xangrZlivi safaso brZola. 

8. miaRwieT konkurentebisgan maqsimalur daSorebas 

produqciisa da momsaxurebis xarisxis an samomxmareblo 
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Tvisebebis mixedviT. umniSvnelo gansxvavebas sxvadasxva 

kompaniis produqciebs Soris myidveli ver SeamCnevs. 

9. erideT Sualedur strategiebs, romlebic warmoiqm-

neba ori urTierTsapirispiro strategiebis erTdrou-

lad ganxorcielebis mcdelobisas (magaliTad, danaxar-

jebiT lideroba, diferenciaciis an mTlianad bazris da 

calkeuli segmentebis dapyrobis safuZvelze). kompro-

misuli strategiebi iSviaTad aZlevs kompanias konku-

rentul upiratesobas da gansxvavebul konkurentul 

pozicias. 

10. daixsomeT, rom agresiuli mcdeloba konkuren-

tebis sabazro wilis mopovebasTan dakavSirebiT iwvevs 

situaciis gamZafrebas dargSi da marketingul `gamalebul 

SeiaraRebul~ an safaso oms, rac yvelasTvis wamgebiania. 

 
sakontrolo kiTxvebi: 

1. ra Taviseburebebi aris gasaTvaliswinebeli axlad 

formirebad dargebSi kompaniebis strategiebis Sesamu-

Saveblad? 

2. CamoTvaleT sasicocxlo ciklis simwifis etapis niS-

nebi. 

3. romelia is seriozuli strategiuli Secdoma, romelic 

ar unda dauSvas momwifebuli dargis kompaniam? 

4. romel strategiebs irCeven dacemis etapze myofi kom-

paniebi? 

5. urCieT segmentirebuli dargis kompanias romeli stra-

tegia aris misTvis ukeTesi. 

6. ra Sinaarss atarebs SeteviTi strategia? 

7. ras gulisxmobs aqtiuri Tavdacvis strategia da visTvis 

aris igi rekomendebuli? 
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8. gauwieT konsultacia krizisSi myof firmas, Tu rogor 

gamovides Seqmnili mdgomareobidan. 

9. vis Seefereba `bolo taimis` strategia Zlier Tu sust 

kompanias? 
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Tavi VII. strategia da diversificirebuli 

kompaniebis konkurentuli upiratesoba 

 

Tanamedrove saerTaSoriso ekonomikur urTierTo-

bebSi maRalSemosavliani kompaniebis saqmianoba, rogorc 

wesi erTi dargiT ar Semoifargleba. kompaniebi did yu-

radRebas uTmoben dargebis Seswavlis sakiTxebs. msoflio 

warmoebis globalizaciis fonze korporaciaTa umravle-

soba gzebs eZebs axal dargebSi SesaWrelad. cnobilia, 

rom dargebs ganviTarebis sxvadasxva etapebi gaaCnia, 

radgan drois grZelvadian periodSi icvleba rogorc 

dargis ZiriTadi maxasiaTeblebi, aseve dargis cvlile-

baze moqmedi faqtorebic. amdenad, mudmivad dargze orien-

tacia erTis mxriv, iwvevs drois sxvadasxva monakveTSi 

sxvadasxva Semosavlebis formirebas, xolo meore mxriv, 

alternatiuli SesaZleblobebis dakargvas. ase, rom sxva-

dasxva dargebSi biznesis warmoebis sakiTxi dRes, yvela-

nairi kompaniisTvis metad aqtualuria. 

axal dargSi SeWras ekonomikur literaturaSi ewo-

deba diversifikacia. diversifikaciis amocana uSualod 

korporatiuli strategiis problemaa. korporatiuli 

strategiis SemuSaveba ufro Sromatevadi procesia, vidre 

kompaniis saqmianobaTa dagegmva erT konkretul biznesSi. 

faqtiurad, korporatiuli strategia gulisxmobs erT-

droulad mravali biznesis marTvas. kompaniis strate-

giul qmedebaTa SemuSaveba, romelic uzrunvelyofs Semo-

savlebis zrdas sxvadasxva biznes garemoSi, menejerebis 

mudmiv problemas warmoadgens. SeiZleba kompanias konk-

retuli industriidan gaaCnia didi mogeba, magram yovel-

Tvis arsebobs SiSi, rom sxva dargidan ufro meti Semo-

savlebis mobilizeba SeiZleboda. SeiZleba Tu ara am 
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SemTxvevaSi korporatiuli biznesi iyos warmatebuli? 

ra Tqma unda ara, radgan menejeri ver axdens alterna-

tivaTa swor gaTvalas, ver axerxebs dargebis detalur 

Seswavlas, araefeqtianad gankargavs investiciebs. miuxe-

davad imisa, rom kompanias dargSi maRali Semosavlebis 

formireba SeuZlia, korporacias ekonomikuri mogeba ar 

gaaCnia. faqtiurad, ekonomikuri mogeba es aris sxvaoba 

sakuTari da sxva alternatiuli saqmianobebidan mopo-

vebul mogebebs Soris. Tu sxva dargSi garkveuli kapi-

talis dabandeba kompanias ufro met Semosavals mou-

tanda, amboben, rom menejeri xelidan uSvebs alterna-

tiul SesaZleblobebs. igi arasworad xarjavs dros, 

misi kvalifikacia ar aris saTanado donis da a. S. 

amdenad, korporatiuli strategiis formireba urTulesi 

procesia. menejerTa pasuxismgebloba Sesabamisad ufro 

maRalia. xSirad, korporatiuli donis menejerebi gark-

veuli amocanebis Sesrulebas avaleben biznes strategiis 

donis menejerebs da Sesabamisad maTze axdenen garkveul 

uflebamosilebaTa delegirebas,  radgan maRali rangis 

menejerebs uxdebaT didi moculobis samuSaos Sesruleba. 

diversificirebuli kompaniebi korporatiuli strategiis 

Seqmnisas yuradRebas aqceven Semdeg sakiTxebs:1  

1. ra tipis RonisZiebebi unda daigegmos imisaTvis, 

rom moxdes SerCeuli dargis diversificireba (magali-

Tad, Seisyidos kompania konkretul bazarze, daafuZnos 

axali firma, Sevides sxva firmebTan strategiul alian-

sebSi). 

2. diversifikaciis Semdgom periodSi korporaciaTa 

dargobrivi portfelis marTvis srulyofa. biznes-erTeu-

                                   
1 comaia a., strategiuli menejmenti, eleqtroversia, gv. 85. 
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lebis damatebiT investireba da maTi konkurentuli pozi-

ciebis gaZliereba, biznes dezinvestireba da axal dar-

gebSi SesaWrlad niadagis momzadeba _ portfelis gaum-

jobeseba. 

3. iseTi RonisZiebebis SemuSaveba, rac TiToeul biznes 

erTeulis konkretul upiratesobas moutans dargSi 

(sinergiul qmedebaTa SemuSaveba; makoordinirebeli 

politikis Seqmna, identur teqnologiaze, menejmentze, 

produqciis xarisxze da sxva konkurentul aqtivebze 

orientacia). 

4. TiToeul biznes erTeulSi mogebis zrdis perspeq-

tivebis Sefaseba da korporatiuli resursebis yvelaze 

efeqtian alternatiul SesaZleblobebis gamoyenebaze 

mimarTva. 

cxadia, korporatiuli diversifikaciis strategiis miz-

nebi da amocanebi sxva donis strategiebisgan mkveTrad 

gansxvavebulia. Sesabamisad, kvlevis gansxvavebul obieqts 

axasiaTebs kvlevis gansxvavebuli instrumentebi. kvlevis 

obieqti, rogorc sistema Sedgeba gansxvavebuli elemen-

tebisgan da am elementebs Soris urTierTqmedebis meqa-

nizmisgan. Tavad korporatiuli strategiis funqcioni-

rebis Sedegbi (saboloo produqti) sxva strategiebisgan 

Sinaarsobrivad gansxvavdeba. amdenad, korporatiuli 

diversifikaciis strategia kvlevis axali obieqtia, rom-

lis mdgomareobasac kvlevis axali maCveneblebi axasia-

Tebs. 

kompaniTa umravlesoba, rogorc wesi sakuTar bizness 

iwyebs mcire zomis sawarmoebisgan, romelic ZiriTadad 

orientirebulia adgilobriv da regionalur bazrebze. 

Tavdapirvelad biznesi momgebiania, radgan kompania 

iTvisebs bazris axals segmentebs, pasuxobs momxmarebelTa 
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mzard moTxovnebs, magram garkveuli periodis Semdgom 

kompania veRar viTardeba, radgan misi sawarmoo SesaZ-

leblobebi SezRudulia. bazari gajerebuli, momxmare-

belTa moTxovnilebebi dakmayofilebeli. sazogadod, am 

SemTxvevaSi axalgazrda kompaniebis strategiul mizans 

warmoadgens realizaciis masStabebis gazrda, meti sa-

bazro wilis mopoveba, loialuri samomxmareblo jgufis 

Seqmna. mogebis garkveuli danazogebis da axali kredi-

torebis xarjze, kompaniebi aqtiuri sainvesticio poli-

tikiT cdiloben bizsnesis ganviTarebas. dabali fasebi, 

gaumjobesebuli xarisxi, sareklamo saqmianobis gaSla, 

aris investiciebis is ZiriTadi produqtebi, romelic 

yvelaze efeqturad pasuxobs momxmarebelTa moTxovni-

lebebs. damatebiTi teqnologiebis SeZena, adamianuri kapi-

talis mozidva, warmoebis axal SenobebSi ganTavseba kom-

paniebs ufro met momxmareblebze gasvlis saSualebas 

aZlevs. sabazro eqspansiis Semdeg etaps tradiciulad 

warmoadgens axali geografiuli bazrebis aTviseba. geog-

rafiuli eqspansiis mizani aris adgilobrividan region-

nalur, erovnul da saerTaSoriso bazrebze gasvla. 

axal regionebSi SeRweva SesaZlebelia sxvadasxva xa-

risxiT warmoebdes, radgan sxvadasxva geografiul 

arealSi sazogadoebriv, politikuri, socialur-kultu-

ruli garemo faqtorebi da industriis maxasiaTeblebi 

_ momxmareblebi, metoqeobis xarisxi, mimwodebeli, kon-

kurentunarianoba, subsituti _ ganxvavebulia. am etapze 

azrs iZens vertikaluri integraciis fenomeni, momwode-

beli da sadistribucio kompaniebis Sesyidva, rac xSirad 

biznesis warmatebis xarisxze dadebiTad moqmedebs. Ziri-

Tadi problemebi Cndeba biznesis koordinaciaSi. romeli 

strategiaa ufro gamarTlebuli, mravalerovnuli Tu 
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globaluri? ramdenad mosaxerxebelia erTgvarovani 

midgomiT sxvadasxva qveynebSi garkveul saqmianobaTa 

warmoeba. organizaciis menejmenti dakavebulia Ziri-

Tadad aseTi sakiTxebis mogvarebiT. 

sanam kompania mTlianobaSi cdilobs mogebis zrdis 

maqsimaluri SesaZleblobebis aTvisebas konkretul 

dargSi, manam diversifikaciis politikas kompaniebi nak-

lebad misdeven. magram rogorc ki kompaniis zrdis poten-

ciali izRudeba, menejmenti mimarTavs agresiul Tavdasx-

mas meti sabazro wilis mosapoveblad an amzadebs niadags, 

axal dargSi SesaWrelad. dargebis diversificirebisas 

ibadeba kiTxva: `romel dargebSi da ra xarisxiT unda 

moxdes diversificireba?~ _ strategiuli alternativebi 

SeiZleba iyos Zalze mravalferovani. kompanias SeuZlia 

monaTesave an sruliad ucnob dargebSi SeiWras, daikavos 

bazris didi (mTliani Semosavlebis 51%-ze meti) an patara 

segmenti (10%-ze meti), ris Semdegac menejmentma unda gada-

wyvitos, Tu romeli dargis dezinvestireba unda moxdes, 

an romeli biznesi aRar aris mimzidveli da saWiroebs 

likvidacias. 

erTi tipis biznesze koncentrirebuli kompania inar-

Cunebs salidero poziciebs dargSi mravali wlis ganmav-

lobaSi. aseTi kompaniebi ignorirebas ukeTeben diversi-

fikaciis strategias da mTeli yuradRebis mobilezacias 

axdenen mxolod erT konkretul dargze. erT dargze 

orientirebul kompaniebs miekuTvneba: `Coca-Cola~, `Domino's 

Pizza~, `Apple Compute~, `WallMart~, `Campbell Soup~, `Anheuser-

Busch~, `Xerox~, `Gerber~, `Polaroid~. maTi strategia agebulia 

maT reputaciaze. axal dargebSi ki mouwevT axali repu-

taciis Seqmna. 
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mxolod erT konkretul industriaze orientacias 

garkveuli organizaciuli da menejeruli upiratesobebi 

gaaCnia. pirvel rigSi, cvlilebas ar eqvemdebareba kom-

paniis misia, anu TvalnaTliv gamokveTilia sakiTxi: `vin 

varT Cven da risi gakeTeba gvsurs~. organizaciis siZ-

liere da mTliani energia mimarTulia erT konkretul 

biznesze (diversificirebuli kompaniebisgan gansxvavebiT). 

naklebia imis albaToba, rom umaRles menejerTa dro, 

energia, organizaciuli resursebi gaifanteba Zalian bevr 

warmoebis xarisxi SesaZlebelia iyos dabali). same-

warmeo unaris koncentrireba xdeba erT konkretul 

biznesze. ase, rom menejerTa mxridan industriis cvli-

lebaze Sesabamisi adeqvaturi reagirebis albaToba aseTi 

tipis dargebSi maRalia. firmaTa yvela donis menejeri 

kargad icnobs bizness da siRrmiseulad erkveva warmoe-

bul operaciebSi. bevri garda amisa, erT dargze orien-

tirebuli kompania ufro metad aqcents akeTebs grZel-

vadian periodSi sabazro poziciebis gaumjobesebaze da 

naklebad fiqrobs moklevadiani monakveTebis mimzidvel 

efeqtebze. aseve, kompanias organizaciuli resursebis 

srulyofis ufro meti SesaZleblobebi gaaCnia, Tu igi 

mxolod erT dargzea orientirebuli. droTa ganmavlo-

baSi, konkretul situaciebze mravalmxrivi dakvirvebebi, 

dargSi istoriulad ganviTarebuli movlenebi da sxv. 

aumjobesebs menejmentis kompetencias, zrdis gamocdilebas. 

iqidan gamomdinare, rom kompaniebis mogebis zrdis 

wyaros warmoadgens mxolod erT dargSi warmoebuli 

saqmianobis srulyofa, kompaniis menejmenti ufro nak-

lebad amJRavnebs iseT samewarmeo unars, rogoricaa: 

axali produqciis Seqmna, sawarmoo teqnologiebis gaum-

jobeseba, momxmarebelTa moTxovnilebebis ukeTesad dak-
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mayofileba, zedmeti xarjebis Semcireba. rac ufro did 

gamocdilebas iZens kompania erT industriaSi, mas kon-

kurentuli upiratesobis mopovebisa da salidero pozi-

ciebis ganmtkicebis ufro meti Sansi gaaCnia. 

rodesac kompania Tavis strategias qmnis mxolod 

erTi dargisTvis, menejmentis mTeli yuradReba koncent-

rirebulia mxolod masze. magram, rodesac dargi ganicdis 

stagnacias, icvleba an TandaTanobiT kvdeba, kompania 

imyofeba didi safrTxis winaSe. globalizaciis epoqaSi, 

axali gamogonebebi, teqnologiuri inovaciebi, radika-

lurad cvlis dargis xasiaTs. magaliTad, ramdenad 

mizanSewonilia sabeWdi manqanebis warmoeba dRes, ro-

desac Seiqmna personaluri kompiuteri? iseTive aqtua-

luria dRes magnitofonebis kasetebis warmoeba mas 

Semdeg, rac sakmaod energiuli tempiT izrdeba kompaqt- 

diskebis industria? aseTi saxis inovaciebi mkveTrad 

cvlis momxmarebelTa gemovnebas. amdenad, mxolod erT 

industriaze orientacia metad sariskoa. 

garda amisa, erT dargze orientirebuli kompaniis 

menejerebs naklebad SeuZliaT Seafason sxva dargebSi 

ganviTarebuli movlenebi. SeiZleba sxva dargi ufro 

maRalSemosavliania. ratom unda iTqvas uari alterna-

tiuli Semosavlebis mopovebaze, Tu amis SesaZleblobebi 

realurad arsebobs ekonomikuri TvalsazrisiT, aseTi 

kompaniebi namdvilad ar imyofebian saukeTeso pozi-

ciebSi. SeiZleba kompaniis sabuRaltro mogeba iyos Zalze 

maRali, magram ekonomikuri TvalTaxedviT, igi ganicdis 

zarals. 

swored am mosazrebebze dayrdnobiT msoflios mra-

vali kompania eZebs axal dargebSi diversificirebis 

gzebs. rac ufro metad cvlian inovaciebi dargs, miT ufro 
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meti aucilebloba arsebobs, rom kompanias gaaCndes 

alternatiuli Semosavlebis wyaro. 

kompaniis savaraudo gadawyvetilebaze diversifikaciis 

Taobaze zemoqmedebs dargis ori ZiriTadi ekonomikuri 

maxasiaTebeli: kompaniis konkurentuli poziciebi SeiZ-

leba iyos susti an Zlieri, xolo mTlianobaSi dargi 

SeiZleba izrdebodes swrafad an nela. strategiul Tval-

Taxedvis pirvel variantSi, rodesac kompaniebs gaaCniaT 

susti sabazro poziciebi maRali tempiT mzard dargSi, 

kompaniaTa mxridan diversifikaciaze yuradRebis gada-

tana rekomendebuli ar aris. aseT SemTxvevaSi, rogorc 

wesi, korporaciebi ufro metad cdiloben konkretul 

dargSi sabazro wilis gazrdas, gamocdilebis da konku-

rentuli aqtivebis dagrovebas, radgan dargi mTliano-

baSi maTTvis Zalze mimzidvelia. korporaciaTa ZiriTad 

amocanas aseTi tipis dargebSi Seadgens mocemul biznesSi 

swori strategiis SemuSaveba. problemebis Seswavla, Tu 

ratom gaaCniaT susti poziciebi mzard dargSi da ra 

unda gakeTdes imisaTvis, rom firmis konkurentuli mdgo-

mareoba gaumjobesdes. Sesabamisad, sabazro poziciebis 

gaumjobeseba SesaZlebelia sxvadasxva gzebiT. mcire da 

saSualo firmebi xSirad yidian TavianT aqtivebs Zlieri 

konkurentebis sasargeblod. Sesabamisad, Zlieri korpo-

raciebi cdiloben SedarebiT susti metoqeebis konkuren-

tuli aqtivebis xelSi Cagdebas. 

meore situaciur mdgomareobaSi, sadac kompaniebs 

gaaCniaT Zlieri sabazro poziciebi mzard biznesSi, sxva 

industriebSi SeWris ufro meti motivacia arsebobs, vidre 

pirvel SemTxvevaSi. kerZod, aqac korporaciebi farTo 

arCevanis winaSe imyofebian. mzardi sabazro mogeba maT 

ubiZgebT konkretul dargSi koncentrirebisaken. Ziri-
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Tadi aqcenti gadatanilia saerTaSoriso bazrebis eqspan-

siaze, bazris axali segmentebis Ziebaze. 

susti konkurentuli poziciebis mqone firmebs stagna-

ciur biznesSi, axal dargebSi SeWris kidev ufro meti 

motivacia gaaCnia. iq, sadac bazris zrdis tempi dabalia, 

kompaniebi ufro did yuradRebas amaxvileben diversi-

fikaciis sakiTxebze. Tumca, xSirad sust korporaciebs 

sakmarisi finansuri kapitali axali tipis dargebSi sain-

vesticio saqmianobis warsamarTavad faqtiurad ar ga-

aCnia. amdenad, aseTi kompaniebis ZiriTad mizans war-

moadgens arsebul dargSi Tavis gadarCenis politikis 

SemuSaveba. metad aqtualuria sxva firmebTan Serwymisa 

da vertikaluri integraciis sakiTxebi konkurentuli 

poziciebis SenarCunebis mizniT. Tu kompaniaTa saqmianoba 

ar umjobesdeba, maSin maT unda datovon dargi. 

yvelaze aqtiurad, diversificirebis politikas mimar-

Taven meoTxe situaciur mdgomareobaSi myofi kompaniebi. 

kerZod, Zlieri sabazro poziciebi stagnaciur dargebSi 

ubiZgebs menejerebs, rom maT moipovon ufro maRali 

Semosavlebi alternatiuli saqmianobidan. rodesac 

bazari maqsimalurad gajerebulia, aseTi korporaciebi 

naklebad xarjaven investiciebs konkretul dargSi meti 

koncentraciis mizniT, radgan investiciebis gamosyidvis 

xangrZlivoba da dafarvis procenti droTa ganmavlobaSi 

kidev ufro izrdeba. amdenad, aseTi korporaciebis Ziri-

Tad amocanas Seadgens rogorc monaTesave, ise aramona-

Tesave dargebSi diversificireba. Tumca, aqve unda 

aRiniSnos, rom kompaniebi ar toveben mocemul dargs. 

isini inarCuneben TavianT poziciebs konkretul biznesSi 

da maqsimalurad cdiloben erTis mxriv, poziciebis dac-

vas, xolo meore mxriv, maT gaumjobesebas. rac SeiZleba 



 

 

204 

gamoxatuli iyos saerTaSoriso bazrebze eqspansiis, 

vertikaluri integraciis da sxva mimarTulebebSi. faq-

tiurad, aseTi tipis korporaciebi eZeben Semosavlis 

damatebiT wyaros. axal dargebSi Seisyidian sxva kompa-

niebs, qmnian erTobliv sawarmoebs, afuZneben filialebs, 

garkveuli gamocdileba, teqnologiuri `niu-hau~, imiji 

da sxva saxis aramaterialuri aqtivebi, iseve rogorc 

dargovili finansuri kapitali exmarebaT maT am prob-

lemebis gadawyvetaSi. 

diversificirebuli kompaniis menejments strategiebis 

SemuSaveba uxdeba sxvadasxva dargSi, mravali saxis saq-

mianobis mimarTulebiT. 

diversifikaciis dro. vidre erTprofiliani kompania 

iRebs mogebas ukve aTvisebuli dargis zrdis xarjze, 

diversificirebis aucilebloba ar arsebobs. magram zrdis 

Senelebis Sesabamisad, diversificireba xdeba mimzidveli 

saSualeba kompaniis perspeqtivis gaumjobesebisaTvis. 

diversifikaciis Sesaxeb gadawyvetilebis mirebisas, kom-

paniis xelmZRvanelobam unda gansazRvros, sad da ra 

masStabiT ganaxorcielos is. amisTvis strategiuli SesaZ-

leblobebi arc ise mcirea:  

 diversificireba SesaZlebelia monaTesave an aramo-

naTesave dargebSi;  

 dargebSi, romlis teqnologiebi da saqoneli srul-

yofils xdis kompaniis produqcias;  

 dargebSi, sadac kompaniis codna da gamocdileba 

iqceva warmatebis gadamwyvet faqtorad da faseul 

konkurentul aqtivad;  

 SesaZlebeli xdeba axal bazarze gasvla, sadac 

teqnologiuri `nou-hau~ kompanias aZlevs Sanss _ 

moipovos arsebiTi konkurentuli upiratesoba.  
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diversifikacia SeiZleba iyos minimaluri (uzrunvel-

yos kompaniis mogebis da saerTo Semosavlebis 10%-ze nak-

lebi) da mniSvnelovani (50%-mde) erT an or msxvil an 

didi raodenobis mcire dargSi. erToblivi sawarmoebis 

Seqmna axal dargebSi _ diversificirebis erT-erTi saxea. 

ar arsebobs mza formula diversifikaciisaTvis kom-

paniis mzadyofnasTan dakavSirebiT. diversifikaciis dro 

dgeba, Tu: 

1. mcirdeba arsebuli biznesis ganviTarebis SesaZleb-

loba. 

2. diversifikacia xsnis axal SesaZleblobebs kompaniis 

produqciis samomxmareblo faseulobebis zrdis an kon-

kurentuli mdgomareobis gamyarebis mizniT. 

3. SesaZlebelia arsebuli kompetenciebis da SesaZ-

leblobebis gadatana sxva dargebSi. 

4. Sereul dargebSi diversifikacia xels uwyobs war-

moebis danaxarjebis Semcirebas. 

5. kompanias aqvs finansuri da organizaciuli resur-

sebi diversifikaciisaTvis. 

erTi dargis kompaniebi emsaxurebian sxvadasxva sa-

bazro niSas, TiToeuls aqvs sakuTari Zlieri da susti 

mxareebi, amitom isini irCeven diversifikaciis sxvada-

sxva xerxs da iwyeben am process sxvadasxva dros. 
diversifikaciis mizanSewonilobis sami kriteriumi. 

imis dasadgenad aris Tu ara diversifikacia momwifebuli 

da gamarTlebuli, aucilebelia kompaniis qvedanayofebis, 

rogorc damoukidebeli sawarmoebis, efeqtianobis Sefa-

seba. faqtiuri da savaraudo efeqtianobis Sedareba ar 

iZleva zust Sedegebs. diversifikaciasTan dakavSirebuli 

gadawyvetilebis miReba iZulebiT miiReba molodinis an 

prognozirebis safuZvelze. magram uari ar unda vTqvaT 
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aqcionerebis mdgomareobasTan mimarTebaSi diversify-

kaciis zegavlenis gansazRvraze. diversifikaciis stra-

tegiis SemuSavebisas mizanSewonilia sami kriteriumis 

gaTvaliswineba:1 

1. dargis mimzidvelobis kriteriumi. diversifikaci-

isaTvis SerCeuli dargi unda iyos sakmaod mimzidveli, 

e. i. uzrunvelyos dabandebul kapitalze Sesabamisi mogeba. 

dargis mimzidveloba ganisazRvreba masSi arsebuli da-

debiTi konkurentuli da sabazro garemos mixedviT, rom-

lebic qmnian grZelvadian mogebis miRebis safuZvels. 

dargis mimzidveloba ar fasdeba iseTi cvalebadi maC-

venebliT, rogoric aris zrdis swrafi tempebi an pro-

duqciaze mzardi moTxovnilebis arseboba. 

2. dargSi Sesvlis xarjebis kriteriumebi. axal dargSi 

Sesvlis xarjebi ar unda aRematebodes masSi muSaobidan 

misaReb potenciur mogebas. rac ufro mimzidvelia dargi, 

miT ufro maRalia Sesasvleli barierebi. axalbeda kom-

paniebisTvis Sesasvleli barierebi praqtikulad yovelT-

vis maRalia. dabali barierebi axdenen uamravi axali 

kompaniebis modinebis stimulirebas, rac iwvevs poten-

ciuri mogebis Semcirebas. dargis wamyvani kompaniis 

Sesyidva yoivelTvis did xarjebTan aris dakavSirebuli. 

Zalian maRali Sesvlis danaxarjebi avtomaturad amci-

reben momaval mogebas da kompaniis aqciebis savaraudo 

Rirebulebas. 

2. damatebiTi upiratesobebis kriteriumebi. axal mimar-

TulebebSi diversifikacia xels uwyobs kompaniis arse-

buli da axali qvedanayofebis efeqtianobis amaRlebas. 

1+1=3 _ Sedegis miRebis albaToba izrdeba, Tu dargSi 

                                   
1 Michael E. Porter, "From competitive Advantage to Corporate strategy", 

Harvard Business Review 45, no. 3. (may-June, 1987), pp. 46-49. 
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diversifikacia xdeba konkurentulad mniSvnelovani fase-

ulobaTa jaWvis damTxveviT. es saSualebas iZleva Sem-

cirdes danaxarjebi, moxdes teqnologoebis da gamocdi-

lebis gacvla, Seiqmnas faseuli kompetenciebi da SesaZ-

leblobebi, efeqtianad iqnas gamoyenebuli arsebuli 

resursebi (magaliTad, brendis reputacia). Tu damatebiTi 

upiratesobebi ar Seiqmneba, diversifikacia ver SeZlebs 

sasurveli Sedegebis uzrunvelyofas. 

monaTesave da axal dargebs Soris arCevani. diversi-

fikaciis Sesaxeb gadawyvetilebis miRebis Semdeg, kom-

pania irCevs gafarToebis mimarTulebas monaTesave an 

aramonaTesave dargebSi (ix. naxazi 12), monaTesaved iTv-

leba is kompaniebi, romlebsac aqvT konkurentulad mniSv-

nelovan saqmianobaTa saxeebis damTxveva, ris safuZvelzec 

iqmneba maTi faseulobis jaWvi. diversifikaciis mizania 

_ faseulobaTa jaWvebis an maTi rgolebis damTxvevis 

gamoyeneba 1+1=3 efeqtis miRwevisaTvis, mwarmoeblurobis 

an aqciebis Rirebulebis zrdis mixedviT. aramonaTesave 

kompaniebis faseulobaTa jaWvis rgolebi imdenad gansxva-

vebulia, rom SeuZlebeli xdeba teqnologiebis da kon-

kurentulad mniSvnelovani upiratesobis Seqmna korpo-

raciuli qolgis qveS funqcionirebis pirobebSi. kompa-

niaTa umetesoba amjobinebs monaTesave dargebSi gafar-

Toebas. 

monaTesave diversifikacia. monaTesave diveresifikacia 

momgebiania im SemTxvevaSi, rodesac kompaniis faseu-

lobaTa jaWvebs Soris aris strategiuli Sesabamisoba 

(ix. naxazi 13). 1 strategiuli Sesabamisoba niSnavs kompaniis 

                                   
1 Michael E. Porter, "Compatitive Advantage (New-York: Free Press, 1985), pp. 

318-319 and pp. 337-353.  
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faseulobaTa jaWvis rgolebis Tanxvedras, rac saSua-

lebas iZleva: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

naxazi 12. kompaniis diversifikaciis strategiebi 

 
 moxdes konkurentulad faseuli gamocdilebis, teq-

nologiuri `nou-hau~-s da SesaZleblobebis gacvlas; 

 kompaniis monaTesave saqmianobaTa saxeebis gaer-

Tianeba warmoebis danaxarjebis Semcirebis mizniT; 

 urTierTsargeblis safuZvelze brendebis erTob-

livi gamoyeneba; 

 kompaniebs Soris TanamSromlobis dawyeba konku-

rentulad faseuli SesaZleblobebis da resursebis 

Seqmnis mizniT. 

diversifikacia monaTesave dargebSi 

 aqcionerebis Semosavlebis zrda strategiuli 

Sesabamisobis gamoyenebiT 

 gamocdilebisa da teqnologiebis gazrda 

 popularuli saxelebisa da brendebis erToblivi 
gamoyeneba 

 axali konkurentuli upiratesobebisa da 

SesaZleblobebis SeqmnisaTvis resursebis gaerTianeba 

diversifikacia ara monaTesave 
dargebSi 

 riskebis ganawileba dargebis 
mixedviT 

 aqcionerebis Semosavlebis 

zrda diversifikaciis obieqtis 
sworad SerCevis da 

biznesportfelis mowinave 
menejmenti 

kombinirebuli diversisifacia 

diversifikaciis 

SesaZlo 

mimarTulebebi 
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faseulobaTa jaWvis strategiuli Sesabamisoba. strate-

giuli Sesabamiobis gamovlena SesaZlebelia faseulo-

baTa jaWvis nebismier rgolSi: samecniero kvlevebsa da 

teqnologiebSi, miwodebis jaWvSi, mimwodeblebTan urTi-

erTobaSi, warmoebaSi, gayidvebsa da marketingSi, gavr-

celebaSi, administraciul funqciebSi. 

monaTesave diversifikacia swored imitom aris mim-

zidveli, rom SesaZlebeli xdeba faseulobaTa jaWvis 

strategiul SesabamisobaTa elementebi gardaiqmnas kon-

kurentul upiratesobad. rac ufro mWidroa mravaldar-

gobrivi korporaciis qvedanayofebis `naTesauri~ kav-

Siri, miT ufro didia teqnologiebis gacvlis SesaZleb-

loba an faseulobaTa jaWvis rgolebis gaerTianeba dana-

xarjebis Semcirebis, an axali resursebisa da SesaZleb-
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lobebis SeqmnisaTvis. sxva sityvebiT, miT ufro maRalia 

konkurentuli upiratesobis miRwevis albaToba. 

monaTesave diversifikacia SesaZlebels xdis strate-

giul SesabamisobaTa elementebi gardaiqmnas konkuren-

tul upiratesobad. 

ufro metic, diversificirebuli kompania firmaTaSo-

risi strategiuli Sesabamisobebis arsebobis da faseu-

lobaTa jaWvis rgolebis damTxvevis SemTxvevaSi gvaZ-

levs mogebis gacilebiT maRal maCvenebels, vidre aCve-

nebdnen es qvedanayofebi damoukideblad muSaobis SemT-

xvevaSi. amrigad, diversificirebuli kompania adis kon-

kurentuli upiratesobis xarisxobrivad axal doneze. rac 

ufro mniSvnelovania upiratesoba strategiuli Sesabami-

sobis gamoyenebisagan, an rac ufro metia Sansi formula 

1+1=3 realizebisTvis, miT ufro maRalia aqcionerTa 

mogebis Sansi. 

monaTesave diversifikaciis strategia gulisxmobs iseTi 

tipis industriebis diversificirebas, rodesac `strate-

giuli sargeblis~ miRebis SesaZlebloba arsebobs. stra-

tegiuli sargebeli warmoadgens sxvadasxva dargebSi 

erTmaneTTan dakavSirebuli danaxarjebis warmoebas, rac 

metad mniSvnelovania erTgvarovan saqmianobaTa sxva biz-

nesSi danergvisaTvis. danaxarjebis koncefciis mixedviT, 

sxvadasxva industriebSi erTmaneTTan urTierTdakavSi-

rebuli saqmianobebis ganxorcieleba warmoadgens kor-

poraciebis mniSvnelovan aqtivs, rasac strategiul menej-

mentSi strategiul sargebelsac uwodeben.1 faqtiurad, 

strategiuli sargebeli es aris sinergiul qmedebaTa 

erToblioba, romelic garkveuli koordinaciis xarjze, 

                                   
1 comaia a., strategiuli menejmenti, eleqtroversia, gv. 91. 
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sxvadasxva industriebis marTvis xarisxs ufro efeqtians 

xdis, arakoordinirebul dargebTan SedarebiT. korpora-

tiuli menejmentis gamocdileba da strategiuli sargeb-

lis fenomeni erTobliobaSi aris konkurentuli upira-

tesobis mopovebis safuZveli bazarze. strategiuli sar-

gebeli uSualo kavSirSia mesakuTreebis interesebTan, 

radgan sinergiuli aqtivebi mesakuTreTa portfelis 

bazris wyaros warmoadgens. 

strategiul sargebels adgili aqvs, rodesac sxvada-

sxva dargebSi warmoebs identuri teqnologiebis, perso-

nalisa da personalze moTxovnebis, momwodebelTa da 

sanedleulo wyaroebis gamoyeneba. aseve arsebobs pro-

duqciis sawarmoo komponentebis erToblivi warmoebis 

potenciali, sadistribucio saqmianobasTan dakavSirebuli 

msgavsi meTodebi. menejeruli `nou-hau~, erTi da igive 

tipis marketingul gamocdilebaze dayrdnobis, realiza-

ciis Semdgom produqciaze momsaxurebasTan dakavSire-

buli saqmianobebis kombinirebis SesaZlebloba. sarge-

bels SeiZleba adgili hqondes danaxarjebis koncefciaSi 

warmodgenil biznesis yvela saxis saqmianobasTan mimar-

TebaSi. am SemTxvevaSi amboben, rom kompaniebs, romlebic 

misdeven aRniSnul sinergiul qmedebebs gaaCniaT upira-

tesoba (strategiuli sargebeli) imaTTan SedarebiT, rom-

lebic strategiul sargebels ver qmnis. cnobilia monaTe-

save diversifikaciis strategiaTa SemuSavebis Semdegi 

meTodebi: 

 iseTi tipis dargebis aTviseba, sadac SesaZlebelia 

erTgvarovani sarealizacio Zalebis, sareklamo da 

sadistribucio saqmianobebis warmarTva (magali-

Tad, puris sacxobma Seisyida funTuSeulis mwar-

moebeli kompania); 



 

 

212 

 sxvadsasxva dargebSi SesaZlebelia erTmaneTTan 

mWidrod dakavSirebuli teqnologiebis gamoyeneba 

(magaliTad, soflis meurneobis sferoSi sasuqis 

mwarmoebelma kompaniam Seisyida mwerebis qimiuri 

preparatebis qarxana); 

 `nou-hau~-sa da sxva tipis gamocdilebis gadatana 

sxva biznesSi (magaliTad, hamburgerebis damamzade-

belma firmam Seisyida kompania, romelic daspecia-

lizirebulia swrafi sakvebi produqtebis warmoe-

baSi); 

 savaWro niSnebisa da kompaniis reputaciis gadatana 

axal produqciaze (magaliTad, manqanaTa nawilebis 

kompaniam Seisyida avtomobilebis SemkeTebeli 

qarxana). 
strategiuli sargebeli, masStabis ekonomiuroba da 

konkurentuli upiratesoba _ strategiuli sargebeli 

uSualo kavSirSia masStabis ekonomiurobis problemas-

Tan. rodesac kompania sxva dargebSi SeWrisas mimarTavs 

erTgvarovani teqnologiebis da sawarmoo resursebis 

gamoyenebis meTods, kompaniis erToblivi korporatiuli 

danaxarjebi mniSvnelovnad mcirdeba, rac saSualo da-

naxarjebzec aisaxeba. faqtiurad, produqciis erTeulis 

TviTRirebulebis Semcireba es aris masStabis ekonomiu-

roba da kompanias metoqeebTan SedarebiT uCndeba dana-

xarjebis upiratesoba, rac SesaZlebelia konkurentul 

upiratesobasac warmoadgens. mocemul SemTxvevaSi, masS-

tabis ekonomiuroba dakavSirebulia ramodenime indust-

riidan erToblivi xarjebis Semcirebis upiratesobasTan 

im kompaniebTan SedarebiT, rodesac sxvadasxva dargebSi 

erTmaneTTan daukavSirebel strategiebs SeimuSaveben. 

rogorc `nou-hau~-s, aseve sawarmoo saqmianobaTa trans-
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fertis efeqti aseTi upiratesobis mopovebis safuZvels 

qmnis. 
marketingul saqmianobasTan dakavSirebuli sargebeli 

_ rodesac sxvadasxva dargebSi danaxarjebis koncefciis 

mixedviT, kompaniaTa biznesis koordinireba warmoebs 

iseT saqmianobebSi, rogoricaa: erTidaigive momxmareb-

lis, sadistribucio dilerebisa da brokerebis gamoye-

neba, an produqciis gasaRebis strategiis SemuSaveba 

erTgvarovani meTodebioT amboben, rom kompanias ga-

aCnia marketinguli sargebeli. danaxarjebis Semcirebis 

winapirobebi SesaZlebelia arsebobdes (masStabis ekono-

miuroba) bazarze orientirebul saqmianobaTa mimarTe-

baSi. kerZod, sxvadasxva dargSi produqciaze erTnaiori 

savaWro niSnebi, reklamirebis sferoSi dagrovili gamoc-

dilebis gadatana erTi biznesidan meoreSi da sxv. mar-

ketinguli sargebeli danaxarjebis Semcirebis saSualebas 

iZleva produqciis realizaciisa da distribuciis saq-

mianobasTan dakavSirebiT. 

garda amisa, masStabis ekonomiuroba aseve gulisxmobs 

erT dargSi dagrovili produqciis gasaRebisa da dife-

renciaciis sferoSi dagrovili gamocdilebis gaziarebas 

sxva biznesSi. magaliTad, `honda~-s imijma da reputaciam 

avtomobilebis biznesSi didi aRiareba moutana yinulis 

mWrel teqnologiebs. ase, rom `honda~-s didi investiciebi 

produqciis reklamirebaSi ar dauxarjia. Canon-is repu-

tacia foto teqnologiebis warmoebis sakiTxebSi war-

moadgenda am kompaniebis mniSvnelovan aqtivs, ramac 

Canon-s xeli Seuwyo informaciis gasavrcelebeli teqno-

logiebis warmoebaSi. Panasonic-is eleqtro-teqnikuri 

produqciis (radio-televizorebi) mimarT momxmarebelTa 
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loialuroba kompanias safuZveli Seuqmna, rom mas 

aeTvisebina mikro-talRovani Rumelebis bazari. 

operatiuli sargebeli _ sxvadasxva dargebSi miiR-

weva operatiuli sargebeli, rodesac SesaZlebelia 

erToblivi wesiT operatiul saqmianobaTa warmoeba da 

am sferoSi arsebuli gamocdilebis sxva dargSi danergva. 

magaliTad, nedleulisa da masalebis SesyidvasTan, teq-

nologiebis gaumjobesebasTan, saboloo produqciis 

SeqmnasTan an administraciul mxardamWer sistemasTan 

dakavSirebuli gamocdileba da sxv. 

menejmentis sargebeli _ sargeblis am tips adgili 

aqvs, rodesac sxvadasxva dargSi arsebobs msgavsi same-

warmeo, administraciuli da operatiuli problemebi, 

rac menejmentis `niu-hau~-s gadatanis saSualebas iZleva 

erTi saxis biznesidan meoreSi. 

strategiuli sargebeli _ mTlianobaSi aris yvela 

zemoaRniSnuli sargeblis jami. 

aramonaTesave diveersifikaciis strategia. miuxedavad 

monaTesave diversifikaciis upiratesobebisa, bevri kom-

pania irCevs aramonaTesave diversifikacias _ kapitalis 

dabandeba nebismier dargSi, maTi azriT, aris momgebiani. 

aseT SemTxvevebSi ar aris aucilebeli strategiuli Sesa-

bamisobis mqone sawarmos SerCeva (ix. naxazi 14). sakma-

risia, rom arCeuli dargi Seesabamebodes mimzidvelobis 

kriteriumebs da Sesvlis xarjebs. xolo mesame krite-

riumi (damatebiTi upiratesoba) mocemul viTarebaSi 

TamaSobs meorexarisxovan rols. xSirad warmatebuli 

kompaniis SeZena xdeba sakmarisi safuZveli Sesabamis 

dargSi diversifikaciisTvis. sxva sityvebiT, mogebis kargi 

perspeqtivis mqone nebismieri kompania, romlis Sesyidva 
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aris mizanSewonili, warmoadgens zrdis axal mimarTu-

lebas. 

 
aramonaTesave diversifikaciis plusebi da minusebi. 

aramonaTesave dargebSi dievrsifikacias aqvs rigi upira-

tesobebi: 

1. samewarmeo riski nawildeba sxvadasxva dargis mi-

xedviT, e. i. kompania afinansebs iseT dargebs, romlebic 

erTmaneTTan ar arian dakavSirebuli da gaaCniaT gansx-

vavebuli teqnologiebi, konkurenciis pirobebi, bazris 

Taviseburebebi, momxmarebelTa baza. es gacilebiT usaf-

rTxoa, vidre investiciebis konsolidacia erT dargSi 

monaTesave diversifikaciis pirobebSi.1 

                                   
1 aq mocemuli argumentacia axdens jansaRi azris apelirebas, 

magram zogierTi gamokvleva aCvenebs, rom finansuri TvalsazrisiTac 
aramonaTesave diversifikacia usafrTxoa naTesaurTan SedarebiT. 
ixileT statia _ Michael Lubatkinm, Sayan Chaterjee, "Extending Modem 

Portfolio Theory info the Domain Of Corporate Diversification: Does It Apply?" 

Academy of Management Journal, February, 1994, p. 109-136. 
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2. kompaniis finansuri resursebis maqsimalurad efeq-

tianad gamoyeneba uzrunvelyofs maT gadanawilebas mo-

gebis miRebis perspeqtivis mqone nebismier dargSi (Sez-

Ruduli raodenobis dargebTan SedarebiT monaTesave 

diversifikaciis pirobebSi). 

3. kompaniis mogeba stabiluria, radganac erT dargSi 

daRmavloba rogorRac kompensirdeba meore dargSi 

aRmavlobiT _ dargis ganviTarebis ciklidan gamomdi-

nare, romelSic kompania muSaobs, imyofeba sawinaaRm-

dego poziciaSi. 

diversifikaciis kombinirebuli strategiebi. xSirad 

kompaniebi erTmaneTTan aTavseben rogorc monaTesave, 

aseve, aramonaTesave diversifikacias da saerTod, biznes-

portfelis Sedgenis praqtika Zalzed mravalferovania 

da damokidebulia TiToeuli kompaniis unikalur piro-

bebze. zogierTi korporacia marTlac warmoadgens erT-

profilian gaerTianebas, romelSic ZiriTadi biznesi 

uzrunvelyofs mTliani Semosavlebis 50-80%-s, xolo 

darCenili wili modis meorexarisxovan monaTesave da 

aramonaTesave sawarmoebze. sxva korporaciebi miekuTv-

neba viwro diversifikaciis kategorias da moicavs ram-

denime monaTesave da aramonaTesave ganyofilebas. mesame 

tipis korporaciebi farTod diversificirebulia _ mis 

biznesportfelSi Sedis bevri monaTesave da aramonaTe-

save qvedanayofi. korporaciebis meoTxe jgufi (maTi 

raodenoba Zalzed mcirea) diversificirebulia aramona-

Tesave dargebSi, magram TiToeuli dargis farglebSi 

arsebobs monaTesave diversifikacia: am korporaciebis 

biznesportfeli Sedgeba monaTesave kompaniebis ramdenime 

aramosazRvre jgufisgan. nebismier kompanias SeuZlia 

Seqmnas monaTesave da aramonaTesave diversifikaciis 
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strategia, romelic maqsimalurad Seesabameba mis situa-

ciasa da riskebTan damokidebulebas.  

axal dargSi Sesvlis strategiebi. saqmianobis axali 

mimarTulebis aTviseba (monaTesave da aramonaTesave) 

xorcieldeba sami formiT: SeZena, axali sawarmos Seqmna, 

erToblivi sawarmo (strategiuli partnioroba). 

moqmedi kompaniis Sesyidva. SeZena _ es yvelaze gavr-

celebuli formaa axal bazarze SesvlisTvis, radganac 

amcirebs ara marto axal dargSi Sesvlis dros, aramed 

xels uwyobs Sesvlis iseTi barierebis gadalaxvas, rogo-

ricaa Sesabamisi teqnologiebis da mimwodeblebTan kargi 

urTierTobis arseboba, mwarmoeblurobis maRali done 

da dargis dilerTa danaxarjebi, mniSvnelovani pirve-

ladi xarjebi reklamaSi da winsvla bazris sakuTari 

arsebobis Sesaxeb informirebisaTvis da cnobadi savaWro 

niSnis mopoveba, gavrcelebis mza sistema. axalbedas 

gardaqmna efeqtian moTamaSed umetes dargebSi moiTxovs 

mravalwlian daZabul muSaobas, radganac SeuZlebelia 

mcire droSi saWiro codnis da resursebis SeZena. 

Sesaferisi Sesasyidi kompaniis moZebna _ rTuli 

amocanaa. menejmentma unda gadawyvitos, ra aris ufro 

momgebiani: warmatebuli kompaniis maRal fasad Tu 

krizisSi myofi sawarmos fasdaklebiT Sesyidva. Tu 

kompaniamyidvels ar gaaCnia didi gamocdileba axal 

dargSi, Tumca aqvs sakmarisi kapitali, umjobesia Seis-

yidos stabiluri, kargi rekomendaciis mqone kompania 

(im pirobiT, rom misi fasi xels ar SeuSlis bazarze 

Sesvlas). Tu kompania-myidvels gaaCnia mmarTvelobiTi 

da finansuri resursebi, codna da drois saSualeba, 

maSin SesaZlebelia krizisul mdgomareobaSi myofi sa-

warmos Sesyidva. 
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dargSi Sesvlis xarjebi unda iyos iseTi, rom mosa-

lodneli mogeba ara marto unda faravdes maT, aramed 

uzrunvelyos axali kompaniis ganviTareba da gafarToeba. 

axali sawarmos Seqmna. diversifikaciis kidev erTi 

formaa _ korporaciis farglebSi sakuTari axali sa-

warmos Seqmna, romelic konkurencias gauwevda arCeul 

dargSi. axalbedas bazarze mouxdeba ara marto Sesvlis 

barierebis gadalaxva, aramed axali sawarmoo simZlav-

reebis Seqmna, miwodebis sistemis formireba, personalis 

moZieba da momzadeba, gasaRebis arxebis SemuSaveba, 

momxmarebelTa bazis Seqmna da sxv. mTlianobaSi, axali 

kompaniis organizebas azri aqvs im SemTxvevaSi, Tu mas 

aqvs sakmarisi dro axali sawarmos wardgenisTvis; ro-

desac dargSi moqmedi moTamaSeebi ver axorcieleben 

efeqtian konkurentul qmedebebs axalbedas mcdelobaze 

_ Secvalos bazris mdgomareoba; Tu sakuTari sawarmos 

Seqmna ufro iafi iqneba, vidre SeiZinos gamzadebuli. 
erToblivi sawarmo da strategiuli partnioroba. 

erToblivi sawarmo _ axali korporaciuli warmonaqmnia, 

romelic miekuTvneba partniorebs, xolo strategiuli 

partnioroba _ erToblivi saqmianoba an TanamSrom-

lobaa, romelic SeiZleba nebismier dros Sewydes erT-

erTi partnioris surviliT. erToblivi sawarmoebis 

umetesobas mxolod ori mflobeli hyavs da Cveulebriv 

im saqmianobisTvis iqmneba, romelic mflobelisTvis aris 

strategiulad meorexarisxovanio xasiaTis; iSviaTia, 

rom diversifikacia erToblivi sawarmoebis daxmarebiT 

kompaniisTvis wamyvan dargebSi xorcieldebodes. bolo 

dros erToblivi sawarmoebi xSirad icvleba strate-

giuli aliansebiT an partniorebiT, romlebic diversi-

fikaciis upiratesobis realizebisTvis ufro srulyofil 
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struqturas warmoadgenen, radganac SeuZliaT gacilebiT 

meti partniori CarTon da ukeTesad moaxdinon bazris 

cvalebad pirobebTan da teqnologiebTan adaptireba. 
diversificirebuli kompaniebis strategiebi:  

1. kompaniis diversificirebuli bazris gafarToebis 

strategia. zogjer kompaniebi aucileblad miiCneven axali 

_ monaTesave da aramonaTesave dargebis aTvisebas. 

amisTvis uamravi mizezi arsebobs: magaliTad, kompaniis 

saerTo zrdis Seneleba da Semosavlebis gardauvali Sem-

cirebis kompensirebis survili axali dargis aTvisebiT 

miRebuli mogebis safuZvelze. kompaniis resursebis da 

kompetenciis gadatanis SesaZlebloba monaTesave da 

aramonaTesave biznesSi. 

2. kapitaldabandebis amoRebis strategia diverdsifi-

cirebis bazis SezRudvis mizniT. farTod diversificire-

buli kompaniebi ganicdian problemebs mmarTvelobiT 

sferoSi, zogjer uars amboben zogierT qvedanayofze, 

raTa moaxdinon resursebis da Zalisxmevis koncent-

rireba wamyvan dargebSi. korporaciis menejmenti gada-

wyvetilebas diversificirebuli bazis SezRudvis Taobaze 

Rebulobs maSin, rodesac korporacia metismetad gazr-

dilia da grZelvadian perspeqtivaSi mogebis SenarCunebis 

erTaderT SesaZleblobad rCeba Zalebis koncentracia 

ramdenime arCeul mimarTulebaze. amgvari gadawyvetileba 

gulisxmobs iseTi qvedanayofebis Semcirebas, romlebsac 

an ubralod ar gaaCniaT wamyvan qvedanayofebTan stra-

tegiuli Sesabamisobis elementebi, an Zalian pataraa 

imisaTvis, rom Seitanos arsebiTi wvlili kompaniis 

saerTo mwarmoeblurobaSi. aseT qvedanayofebze uaris 

Tqma gamoaTavisuflebs iseT resursebs, romelTa war-

marTvac SesaZlebelia davalianebis aRmofxvris, arse-
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buli qvedanayofebis gamyarebisa da axlis SeZenis mizniT, 

rac xels Seuwyobs korporaciis konkurentuli pozi-

ciebis gaZlierebas da Seavsebs misi saqmianobis wamyvan 

mimarTulebebs. 

restruqturizacia da krizisidan gamosvla. Tu diver-

sificirebuli kompaniis menejments ara aqvs unari _ ga-

ajansaRos arcTu ise warmatebuli biznesportfeli, maSin 

SeuZlia mimarTos restruqturizacias da krizisidan 

gamosvlis strategias. 
kompaniis biznesportfelis restruqturizaciis stra-

tegia. restruqturizacia mimarTulia momgebianobis donis 

kardinalur cvlilebaze im kompaniebis Sesaxeb, romlebic 

Sedian korporaciis biznesportfelSi.  

saerTod unda vicodeT, rom Tanamedrove msoflios 

maRalSemosavliani korporaciebis yvelaze metad gamo-

yenebuli strategia aris kompaniis biznesportfelis 

restruqturizacia. portfelis restruqturizacia gulisx-

mobs fasiani qaRaldebis sakuTrebis seriozul gada-

sinjvas. faqtiurad, restruqturizacia es aris likvida-

ciis, akviziciis, dezinvestirebis strategiaTa erTob-

lioba drois garkveul periodSi, romlis saboloo 

mizans warmoadgens dadgena, Tu mTlianobaSi rogor 

Seicvala korporaciis fasiani qaRaldebis portfeli, 

gaizarda Tu Semcirda igi. ra tendenciiT xasiaTdeba 

portfelidan miRebuli Semosavali da sxv. magaliTad, 

erTma kompaniam ori wlis ganmavlobaSi moaxdina oTxi 

erTeulis dezinvestireba, daxura oTxi sxva kompania da 

Seimata 25 axali biznes-erTeuli, aqedan 16 akviziciis, 

xolo 9 sakuTari filialebis dafuZnebis xarjze. rest-

ruqturizaciis strategia SesaZlebelia motivirebuli 

iyos Semdegi garemoebebiT: 
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1. strategiuli analiziT irkveva, rom firmaTa pozi-

ciebi grZelvadian perspeqtivaSi ar aris mimzidveli, 

radgan arsebuli portfeli iTvaliswinebs mravali nela-

ganviTarebadi, zaraliani da konkurentuli Tvalsaz-

risiT uunaro kompaniebis sakuTrebas. 

2. ZiriTadi kompaniebis Semosavlebi mcirdeba; 

3. korporaciis axali korporatiuli menejmenti cdi-

lobs sakuTrebis portfelis gadasinjvas. 

4. produqciaSi moulodneli inovaciebi, korporaciebs 

ubiZgebs axali industriebisken da maSasadame, axali 

portfelis aTvisebisken. korporaciebs unda gaaCndeT 

unikaluri SesaZleblobebi, rom garkveul kompaniaTa 

Sesyidvis xarjze SesaZlebeli iqneba maTi ramodenime 

biznes-erTeulebad gayidva an investireba da Sesaba-

misad, didi mogebis miReba. 

5. portfelSi arsebuli aramimzidveli firmebis raode-

noba TandaTanobiT izrdeba da amdenad, grZelvadian 

perspeqtivaSi aucilebelia portfelis gadasinjva. 

portfelis restruqturizacia ZiriTadad damaxasia-

Tebelia konglomeratuli tipis korporaciebisTvis. isini 

sxvadasxva erTmaneTisgan daukavSirebel industriebSi 

ewevian diversifikacias. konglomeratebis mizans arse-

biTad ar warmoadgens garkveuli saxis industriebSi 

produqciis an momsaxurebis Seqmna. aramed maTi Semo-

savlis wyaro damokidebulia fasiani qaRaldebis bazarze 

da safondo birJebze swor strategiul orientaciaze. 

amdenad, konglomeratebis uSualo specializacias war-

moadgens swored, protfelis restruqturizaciis sakiTxi, 

gansakuTrebiT ki uaryofiT gudvilze orientacia. uaryo-

fiTi gudvilis wyaro aris mzardi kompaniebis sakuTrebis 

wilis SeZena mimzidvel, axal da jer kidev gaujerebel 
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industriaSi, sadac kompaniaTa potenciuri SesaZleblo-

bebi gacilebiT maRalia, magram drois mocemul mona-

kveTSi, radgan igi jer kidev gamovlenili ar aris, 

SesaZlebelia maTi iafad Sesyidva (Sesabamisad, am kom-

paniaTa aqciebis kursi dabalia). droTa ganmavlobaSi 

kompania iZens reputacias, loialur momxmarebelTa 

jgufs. Sesabamisad, kursi am kompaniaTa fasian qaRal-

debze TandaTanobiT izrdeba, xolo rodesac igi maqsimums 

aRwevs, ukve SesaZlebelia portfelis gayidva da maTi 

sxva analogiuri tipis firmebze mimarTva absoluturad 

Seusabamo, gansxvavebul, magram mzard industriebSi. 

safondo birJa konglomeratuli korporaciebis Ziri-

Tadi TavSeyris adgili da brZolis velia. msoflioSi 

yvelaze cnobil safondo birJebs warmoadgens niu-iorkis, 

tokiosa da londonis birJebi. faqtiurad, mTel msof-

lioSi mimdinareobs fasian qaRaldebze 24 saaTiani vaW-

roba. safondo birJa ixsneba iaponiaSi (mze aRmosavle-

Tidan amodis), rodesac samuSao saaTebi iaponiaSi mTavr-

deba funqcionirebas iwyebs londonSi (Tendeba), xolo 

Semdeg aSS-Si da bolos isev iaponiaSi. amdenad, Tu niu-

iorkSi mimdinare procesebi did gavlenas axdens, ro-

gorc tokioze, aseve, londonze da piriqiT. Tanamedrove 

globalizaciis fonze safondo birJa erTi mTliani orga-

nizamia, romelic ramodenime qveynis bazars aerTianebs. 

safondo birJaze fasian qaRaldebze kursis dadgenis 

garkveuli wesi arsebobs. fasiani qaRaldebis kurss gan-

sazRvravs garkveuli wesiT SemuSavebuli indeqsi. yvela 

qveynis safondo birJas sakuTari indeqsi gaaCnia. Tumca, 

yvelaze metad aRsaniSnavia aSS-s bazarze dou-jounsis, 
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londonis bazarze _ LIBOR, xolo tokios bazarze _ 

nikeisa da nazdakis indeqsebi.1 

antikrizisuli strategiebi. krizisidan gamosvlis stra-

tegia mimarTulia wamgebiani qvedanayofebis mwarmoeb-

lurobis ganaxlebaze, maTi gasxvisebis sanacvlod. anti-

krizisuli strategiis mizania _ kompaniis saerTo mogebis 

gazrda. es strategiebi efeqtiania iseT situaciebSi, ro-

desac mwarmoeblurobis gauareseba xasiaTdeba mokle 

droiT an wamgebiani qvedanayofebi imyofebian mimzidvel 

dargebSi, an roca maTi garicxva biznesportfelidan 

grZelvadiani perspeqtivisTvis ar aris xelsayreli. 

mravalricxovani krizisebis Sedegad miRebuli gamocdi-

lebis safuZvelze amerikelma biznes-mkvlevarebma Camoa-

yalibes `saukuno sibrZne~. `saukuno sibrZne~ amtkicebs, 

rom arastabilur, rTul situaciebSi strategiis Semdegi 

sami saxe unda gamoiyenebodes:2 

pirveli es aris `moZraobis da Tofis~ strategia. es 

meTodi gulisxmobs SorsmWvretelobas, Sesaferisi mimar-

Tulebis SerCevis unars da am mimarTulebiT movlenebis 

daCqarebas. 

meorea `wvimiani dRis~ strategia. aseTi strategia 

gulisxmobs investirebis SeCerebas manam sanam mdgoma-

reoba gamoswordeba. 

mesame strategia aris `cecxlis da maxvilis~ stra-

tegia. igi orientirebulia mwarmoeblurobis iniciati-

vaze sarisko periodebSi. am strategias umeteswilad 

iyeneben iseTi kompaniebi, romlebic moulodnelad wa-

awydnen sarisko situacias. strategiis es forma gu-

                                   
1 comaia a., strategiuli menejmenti, eleqtoversia, gv. 99. 
2 JoJuaSvili n., biwaZe k., antikrizisuli strategia _ gza lide-

robisken, Tb., 2012, gv. 10. 
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lisxmobs radikalur meTodebs _ warmoebis droebiTi 

SeCereba an Semcireba misi orientaciis Secvlis mizniT, 

fasebis radikaluri daweva Semosavlebis minimaluri 

donis SenarCunebisaTvis da a. S. am strategiis mizania 

kompaniis poziciebis SenarCuneba Zalzed araxelsayrel 

pirobebSi. 

SeiZleba iTqvas, rom rogorc `moZraobis da Taobis~, 

ise `cecxlisa da maxvilis~ strategiebi aRar Seefe-

rebian Tanamedrove ekonomikur pirobebs. Tanamedrove 

sabazro koniunqtura idmenad qaoturi da mravalfero-

vania, rom xSir SemTxvevebSi aucilebelia maTi ara cal-

calke, aramed sinTezurad, kombinirebulad gamoyeneba. 

diversifikaciis mravalerovnuli strategiebi. mraval-

erovnuli diversifikaciis strategiebi gamoirCeva dar-

gebisa da erovnuli bazrebis mravalferovnebiT,1 swored 

amitom Zalian rTulia maTi SemuSaveba da realizeba. 

menejmentma unda Seqmnas strategia TiToeuli dargisTvis 

(ufro zustad, dargobrivi strategiis sxvadasxva varianti 

calkeuli erovnuli bazrisTvis maTi Taviseburebebis 

gaTvaliswinebiT). garda amisa, aucilebelia firmaTaSo-

risi da transerovnuli kooperaciis funqciebis gaTva-

liswineba, aseve _ konkurentuli upiratesobis gaZlie-

rebis da mogebis gazrdis mizniT strategiuli koordi-

nacia. 

diversificirebuli mravalerovnuli korporaciebi 

Cveulebriv moqmedeben ramdenime qveyanaSi da ramdenime 

kontinentze. amitom TiToeul qvedanayofSi arsebuli 

konkurentuli viTarebis Taviseburebani Tavis kvals 

toveben. amas emateba bazrebis geografiuli ganlageba, 

                                   
1 C. K. Prahalad and Yves L. Doz. The Multinational Mission (New-York: Free 

Press, 1987), p. 2. 
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rac arTulebs strategiis SemuSavebas da aiZulebs diver-

sificirebuli mravalerovnuli korporaciis qvedanayo-

febs konkurencia gauwion erTmaneTs. 

mravalerovnuli diversifikaciis strategia gulisxmobs 

erTdroulad rogorc axali dargis, aseve, sxvadasxva 

qveynebis erovnuli bazrebis aTvisebas. aq korporatiuli 

donis menejerebs uxdebaT didi raodenobis strategiebis 

SemuSaveba da danergva. sul mcire erTi strategia erT 

dargSi mravalerovnuli variantebis gaTvaliswinebiT. 

mravalerovnuli diversifikaciis mwarmoebeli korpo-

raciaTa (DMNC) menejerebis ZiriTad amocanas Seadgens 

strategiul qmedebaTa koordinacia sxvadasxva dargebsa 

da qveynebSi. xolo strategiuli koordinaciis mizans 

warmoadgens korporatiuli resursebisa da SesaZleblo-

bebis mobilizacia da maTi mimarTva TiToeul biznessa 

da erovnul bazarze konkurentuli upiratesobis mosa-

poveblad. 

1960-iani wlebis dasasrulamde mravalerovnuli kom-

paniebis funqcionireba Semoifargleboda sxvadasxva qvey-

nebSi maT mier dafuZnebuli avtonomiebisa da filialebis 

biznesiT, sadac maspinZeli saxelmwifo regulirebis sa-

kuTar moTxovnebs uweseba mravalerovnul kompaniebs. 

korporatiuli menejmentis ZiriTad funqcias im periodSi 

warmoadgenda: safinanso sakiTxebi, teqnologiebis gada-

cema da eqsportis koordinireba. saxelmwifoebis mxridan 

wayenebuli moTxovnebis sapasuxod, mravalerovnul kom-

paniaTa konkurentuli upiratesoba dafuZnebuli iyo mis 

unarze. Tu rogor moaxerxebda teqnologiebis, warmoebis 

`nou-hau~-s, marketinguli da menejeruli gamocdilebis 

gadatanas da savaWro markebis identifikacias erTi qvey-

nidan meoreSi ufro iafad, vidre amas maspinZeli qveynis 
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konkurenti moaxerxebda. standartizirebuli administra-

ciuli procedurebi mravalerovnuli kompaniebis zed-

nadeb xarjebs amcirebda mas Semdeg, rac erTi qveynis 

doneze filialebis gamarTvis procesi sruldeboda, 

mciredi xarjebis damatebiT SesaZlebeli iyo sxva baz-

rebze SeRweva. xSirad, mravalerovnul kompaniaTa moR-

vaweoba sxva saxelmwifoSi motivirebuli iyo am qveynebis 

mier SemoTavazebuli SeRavaTiani pirobebiT ufro metad, 

vidre saerTaSoriso konkurenciis karnaxiT. 

1970-iani wlebidan erovnuli moTxovnebis sapasuxod 

agebulma mravalerovnulma strategiam TandaTanobiT 

aqtualoba dakarga. msoflioSi SeiniSneboda erovnuli 

bazrebis daaxloebis tendenciebi da Sesabamisad saerTa-

Soriso konkurenciam ufro globaluri masStabi miiRo. 

ufro da ufro meti iaponuri, evropuli da aSS-s kor-

poraciebi sxvadasxva dargebSi saerTaSoriso doneze 

cdiloben gafarToebas savaWro urTierTobebis libe-

ralizaciis da msoflio bazrebis aTvisebis SesaZleb-

lobaTa mkveTrad zrdis xarjze, rogorc maRalganviTa-

rebul industriul, aseve, ganviTarebad qveynebSi. Sesa-

bamisad, ufro meti aqtualoba SeiZina globalurma stra-

tegiam. yvelaze metad, globalur movlenebSi ixeires 

iaponurma kompaniebma. iaponiaSi akumulirebuli didi 

moculobis mogebis rezervebis xarjze, qveynis farglebs 

gareT mkveTrad amcireben fasebs produqciaze da qmnidnen 

konkurentul upiratesobas. globaluri konkurentebis 

sapasuxod, tradiciul mravalerovnul kompaniebs unda 

moexdinaT erovnul bazrebze warmoebul operaciaTa 

integrireba konkurentunarianobis gazrdisa da Seda-

rebiT dabal sawarmoo danaxarjebze orientaciis mizniT. 

cal-celke TiToeul qveyanaSi produqciaTa warmoebis 
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nacvlad, mravalerovnuli kompaniebi daspecialdnen cal-

keul sawarmoTa operaciebze masStabis didi ekonomiu-

robis uzrunvelyofis mizniT. globaluri strategiis mi-

xedviT, kompaniebs TavianTi warmoebis ganTavseba SeuZ-

liaT iq, sadac Sromaze dabali anazRaurebaa. globa-

lurma kompaniebma aseve, SesaZlebelia garkveuli upira-

tesoba moipovon qveynebs Soris sxvadasxva sagadasaxado 

ganakveTebSi, saprocento ganakveTebSi, savaluto kur-

sebSi, kreditis warmoebis pirobebSi, saxelmwifo subsi-

diebsa da saeqsporto garantiebSi. globaluri stra-

tegiis upiratesoba efuZneba sxvadasxva saxelmwifoebis 

bazrebis koordinaciis maRal xarisxs. erTgvarovani 

strategiuli TvalTaxedva _ teqnologiebis, `nou-hau~-s, 

gamocdilebis gadatanis erTmaneTTan politikurad, 

ekonomikurad, socialur-kulturulad da saxelmwifoeb-

rivad daaxloebul qveynebSi globaluri dominantis 

safuZvels iZleva. 

mravalerovnuli diversifikaciis upiratesoba. miuxe-

davad arsebuli sirTuleebisa, mravalerovnul diver-

sifikacias gaaCnia mTeli rigi upiratesobebi, maT Soris 

mTavaria: 

1. masStabis da swavleba/gamocdilebis efeqti. 

2. firmaTaSorisi kooperaciis efeqti. 

3. konkurentulad mniSvnelovani resursebis firmaTa-

Sorisi da dargTaSorisi gacvlis SesaZlebloba. 

4. popularuli da konkurentunariani korporaciebis 

saxeli da brendebi. 

5. firmaTaSorisi da dargTaSorisi TanamSromlobis, 

aseve, strategiuli koordinaciis SesaZlebloba. 
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6. saxsrebis sxva qvedanayofebSi da sxva bazrebze gada-

tanis SesaZlebloba konkurentebis winaaRmdeg upirate-

sobis mopovebis mizniT. 
 

sakontrolo kiTxvebi: 

1. axseniT termion `diversifikaciis~ Sinaarsi. 

2. ra mizani aqvs diversifikacias? 

3. rodis iwyebs kompania diversifikaciaze fiqrs? 

4. CamoTvaleT diversifikaciis strategiuli SesaZleb-

lobebi. 

5. ganasxvaveT erTmaneTisgan monaTesave da aramonaTe-

save diversifikacia. 

6. romeli sami kriteriumiT fasdeba diversifikaciis 

mizanSewoniloba? 

7. ratom aris monaTesave diversifikacia ufro mimzid-

veli? 

8. ras ewodeba strategiuli sargebeli da romeli sar-

geblebis jamia igi? 

9. CamoTvaleT aramonaTesave diversifikaciis plusebi 

da minusebi. 

10. axseniT diversifikaciis kombinirebuli strategiis 

arsi. 

11. rogor, ra formiT SeiZleba ganxorcieldes axal 

dargebSi SeWra? 

12. rodis sWirdeba kompanias biznesportfelis restruq-

turizaciis strategiis SemuSaveba da ra Sinaarss 

atarebs igi? 

13. ra Sinaarsi aqvs diversifikaciis mravalerovnul 

strategias?  
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Tavi VIII. diversificirebuli kompaniebis  

strategiebis Sefaseba 

 

diversificirebuli kompaniis strategiuli analizi 

efuZneba imave koncefciebsa da meTodebs, rogorsac erT-

profiliani kompaniebi. magram analizSi unda CaerTos 

ramdenime damatebiTi parametri da ganixilos damatebiTi 

analizuri instrumentebi. analizi xorcieldeba rva 

etapis mixedviT: 

mimdinare korporaciuli strategiis analizi Semdegi 

parametrebis mixedviT: diversifikacia _ monaTesave, 

aramonaTesave, kombinirebuli; ukanasknel periodSi gan-

xorcielebuli SeZenebis an dayofis mizani da xasiaTi; 

menejmentis TvalsazrisiT kompaniis momavali. 

dargebis mimzidvelobis analizi Semdegi parametrebis 

mixedviT: TiToeuli dargis xangrZlivi mimzidveloba; 

dargebis SedarebiTi mimzidveloba; dargTa SeTanawyobis 

mimzidveloba. 

konkurentunarianobis analizi Semdegi parametrebis 

mixedviT: TiToeuli qvedanayofis konkurentuli SesaZ-

leblobebi, dargebis mimzidveloba. 

strategiuli Sesabamisobis analizi Semdegi paramet-

rebis mixedviT: faseulobaTa jaWvis firmaTaSorisi da 

dargTaSorisi Tanxvedris Sedegad miRebuli konkuren-

tuli upiratesobis potenciali. 

resursuli bazis analizi Semdegi parametrebis mixed-

viT: kompaniis resursuli bazis Sesabamisoba mimdinare 

biznesportfelis moTxovnebTan. 

mwarmoeblurobis Sefaseba Semdegi parametrebis mi-

xedviT: gasuli periodis mwarmoeblurobis maCveneblebi, 

ganviTarebis tendencia. 
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qvedanayofebis prioritetulobis gansazRvra resursebis 

ganlagebis mizniT Semdegi parametrebis mixedviT: Ti-

Toeuli qvedanayofis strategiuli mdgomareoba da misi 

roli Semdgom strategiaSi (strategiis variantebi: agre-

siuli gafarToeba, Tavdacva, Zireuli cvlilebebi, gamo-

yofisTvis mzadeba). TiToeuli qvedanayofis strategiis 

SemuSavebis delegireba xdeba maT xelmZRvanelebze, xolo 

kontrolis da saboloo daskvnis gamotanasTan dakavSi-

rebiT pasuxismgebloba ekisreba korporaciul menejments. 
axali strategiuli iniciativebis SemuSaveba kompaniis 

saerTo efeqtianobis amaRlebisaTvis: biznesportfelis 

Secvla kompaniis SeZenis an dayofis magaliTze, sxvada-

sxva qvedanayofis saqmianobaTa koordinacia xarjebis 

Semcirebis da teqnologiebis gacvlis mizniT, korpora-

ciuli resursebis mimarTva yvelaze perspeqtiul dar-

gebSi. 

mimdinare korporaciuli strategiis analizi. diversi-

ficirebuli kompaniebis perspeqtivebis da mimdinare 

situaciis analizi iwyeba mimdinare strategiis da biznes-

portfelis struqturis analiziT. naxazze 15 naCvenebia 

diversificirebuli kompaniis ZiriTadi maxasiaTeblebi, 

romelTa analizi saWiroa, mimdinare strategiis Sefa-

sebisas: 

 diversifikaciis masStabebi (TiToeuli qvedanayofis 

wili kompaniis saerTo gayidvebsa da operaciul 

mogebaSi; diversificirebuli baza _ farTo an 

viwro); 

 diversifikaciis xasiaTi (erovnuli, mravalerov-

nuli, globaluri); 

 biznesportfelSi axali kompaniebis arseboba axali 

dargebis aTvisebisas; 



 

 

231 

 biznesportfelSi susti an aramimzidveli qvedana-

yofebis arseboba. 

 ZiriTad dargebSi mwarmoebluroba da poziciebi; 

 firmaTaSorisi da dargTaSorisi strategiuli Sesa-

bamisoba, romelic aZlierebs konkurentul upira-

tesobas; 

 gasul wlebSi TiToeul qvedanayofSi dabandebuli 

kapitalis procentuli wili, rogorc kompaniis gan-

viTarebis mimarTulebis prioritetis maCvenebeli. 

 
kompaniis mimdinare strategiis da misi prioritetebis 

Sesaxeb naTeli warmodgena saSualebas iZleva Sefasdes 

biznesportfelis Zlieri da susti mxareebi, SemuSavdes 

rekomendaciebi strategiis gaumjobesebis an gadaxedvis 

Sesaxeb. 
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biznesportfelSi warmodgenili dargebis mimzidvelobis 

Sefaseba. aq dargis mimzidvelobis Semdegi aspeqtebi gani-

xileba: 

 bazris moculoba da zrdis prognozirebadi tempebi; 

 konkurenciis intensiuroba. susti konkurenciis 

mqone dargebi ufro mimzidvelia, vidre mkacri 

konkurenciis dargebi; 

 SesaZleblobebi da safrTxeebi. imedis momcemi 

SesaZleblobebis da minimaluri safrTxeebis mqone 

dargebi ufro mimzidvelia, vidre zomier SesaZleb-

lobebisa da aSkara safrTxeebis mqone. 

 sezonuri da cikluri faqtorebi. 

 resursuli baza. 

 dargTaSorisi strategiuli da resursuli Sesaba-

misoba. mimzidvelia is dargi, romlis faseulobaTa 

jaWvi strategiulad Sesabamisia kompaniis qvedana-

yofebis faseulobaTa jaWvis. 

 dargebis momgebianoba. kargi mogebis da investi-

ciebis ukugebis mqone dargebi ufro mimzidvelia, 

vidre dabali mogebisa da maRali xarisxis riskebis 

mqone dargebi. 

 socialuri, politikuri, iuridiuli da ekologiuri 

faqtorebi. 

 dargis momavlis ganusazRvreloba da samewarmeo 

riski. prognozirebadi momavlis mqone da dabali 

samewarmeo riskebis mqone dargebi ufro mimzid-

velia. 

dargebis SedarebiTi mimzidveloba. dargis mimzidve-

loba _ jer kidev ar aris warmatebis garanti. korpo-

raciuli menejmenti valdebulia uzrunvelyos dargebi 

resursebis Sesabamisi saukeTeso grZelvadiani perspeq-
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tiviT. amisaTvis mimzidvelobis raodenobrivi maCveneb-

lebis gamoyenebiT TiToeuli dargisTvis iqmneba dar-

gebis reitinguli sistema. 

dasawyisisTvis unda gamoiyos dargis grZelvadiani 

mimzidvelobis kriteriumebi. TiToeuli kriteriumi iRebs 

Sefasebas (wonas). aq gviwevs sakmaod arakoreqtuli daS-

veba mimzidvelobis kriteriumebis Tanabari mniSvnelobis 

Sesaxeb. maqsimalur Sefasebas Rebulobs is kriteriumebi, 

romlebic saukeTesod uzrunvelyofs kompaniis miznebis 

miRwevas da Seesabameba arsebul mdgomareobas. Sefase-

bebis (wonebis) mTliani jami unda Seadgendes 1,0. Semdeg 

TiToeuli kriteriumi fasdeba kompaniisTvis mniSvne-

lobis xarisxis mixedviT 5 an 10 baliani sistemiT (rac 

ufro maRalia mimzidveli xarisxi, miT ufro maRalia 

Sefaseba), mimzidvelobis Sewonili reitingi miiReba wonis 

reitingze gamravlebiT. magaliTad, 8 quliani reitingi 

mravldeba 0,25 wonaze da miiReba Sewonili reitingi 

2,00. dargebisTvis SerCeuli yvela parametris maCveneb-

lebis jami Seadgens mimzidvelobis saerTo reitings. 

 
mimzidvelobis kriteriumebi wona reitingi Sewonili 

reitingi 

bazris moculoba da zrdis 

prognozi 

0,10 5 0,50 

konkurenciis intensiuroba 0,25 8 2,00 

biznesportfelSi warmodge-

nili dargebis strategiuli 
da resursuli Sesabamisoba 

0,15 5 0,75 

moTxovnebi resursuli bazis 

mimarT 

0,15 7 1,05 

SesaZleblobebi da 

safrTxeebi 

0,05 6 0,30 

sezonuri da cikluri 
meryeoba 

0,05 4 0,20 
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socialuri, politikuri, 
iuridiuli da ekologiuri 

faqtorebi 

0,05 2 0,10 

dargis mogebianoba 0,10 4 0,40 

dargis perspeqtivebi da 

samewarmeo riski 

0,10 5 0,50 

wonaTa jami 1,00   

dargis mimzidvelobis saerTo reitingi 

 

mimzidvelobis Skala: 1 _ aramimzidveli; 10 _ Zalian 
mimzidveli. 

 

mas Semdeg, rac ganisazRvreba TiToeuli dargis mimzid-

veloba, dargis mimzidvelobis reitingis dadgena ar war-

moadgens did sirTules.  
kompaniis qvedanayofebis konkurentunarianobis Sefaseba. 

am etapze menejerebi axorcieleben biznes-portelSi Sema-

vali yvela kompaniis analizs, dargSi maTi mdgomareobis 

gaumjobesebis da Zlier konkurentad gardaqmnis SesaZ-

leblobebis TvalsazrisiT. diversificirebuli korpo-

raciebis qvedanayofebis konkurentunarianoba efuZneba 

garkveuli maCveneblebis Seswavlas: 

 bazris SefardebiTi wili. Cveulebriv, rac ufro 

metia qvedanayofis sabazro wili, miT ufro maRalia 

misi konkurentunarianoba. 

 warmoebis SefardebiTi danaxarjebi (konkurenteb-

Tan SefardebiT). 

 konkurentunarianoba saqonlis Tvisebebis mixedviT. 

 ZiriTad mimwodeblebsa da momxmareblebze zegav-

lenis moxdenis SesaZlebloba. aseTi SesaZleblobis 

arseboba miuTiTebs konkurentul Zalaze da uzrun-

velyofs damatebiT konkurentul upiratesobas. 

 mimwodeblebs an momxmareblebTan aliansi da part-

nioroba. 
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 strategiuli Sesabamisoba kompaniis sxva qvedana-

yofebTan es aris konkuretuli upiratesobis mopo-

vebis kidev erTi damatebiTi wyaro. 

 teqnologiuri da inovaciuri SesaZleblobebi. 

 kompaniis konkurentuli aqtivebis da kompetenciebis 

Sesabamisoba dargSi arsebuli warmatebis ZiriTad 

faqtorebTan. rac ufro kargia kompaniis aqtivebis, 

resursebisa da kompetenciebis Sesabamisoba dargSi 

arsebuli warmatebis ZiriTad faqtorebTan, miT 

Zlieria kompaniis konkurentuli pozicia. 

 SefardebiTi mogeba _ Tu stabiluri mogeba konku-

rentebTan SedarebiT da inevsticiebis ukugeba dar-

gis saSualo maCvenebelTa mimarTebaSi ufro maRa-

lia _ es myari konkurentuli poziciis sawindaria.  

konkurentunarianobis analizis ganxorcieleba SesaZ-

lebelia rogorc yvela dargisaTvis arsebuli saerTo 

kriteriumebis safuZvelze, aseve am dargisaTvis damaxa-

siaTebeli unikaluri kriteriumebis mixedviT. orive 

meTods aqvs arsebobis ufleba, Tumca meore ufro axlosaa 

WeSmaritebasTan, radganac TiToeul dargs aqvs sakuTari 

konkurentunarianobis mniSvneloba. 
resursebis analizi: kompaniis resursuli bazis Sesaba-

misoba qvedanayofebis moTxovnebTan. diversificirebuli 

kompaniis SemadgenlobaSi qvedanayofi (biznes-erTeuli) 

unda flobdes ara marto strategiul elementebs, aramed 

resursul Sesabamisobas. aseT SemTxvevaSi qvedanayofi 

aZlierebs kompaniis konkurentul finansur an strate-

giul SesaZleblobebs. `wurbelebi~ mkveTrad CamorCebian 

lider biznes-danayofebs da cxadia deda-korporaciidan 

iwveven aRSfoTebas. aseTi erTeulebi deda-korporaciis 

portfelis formirebaSi Zalze mcire monawileobas iReben 
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an saerTod ar monawileoben. Sesabamisad, isini ver 

qmnian verc moklevadian da verc grZelvadian efeqts. 

amitom `wurbelebi~ deda-korporaciaSi likvidaciis yve-

laze saukeTeso kandidatebi arian, radgan isini xSir 

SemTxvevaSi deda-kompaniis kmayofaze cxovroben. maTi 

arseboba-ararsebobis sakiTxs wyvets maTi unari ram-

denad SeZleben damoukidebelad arsebobas da deda-kom-

paniisTvis sargeblobis motanas. 

`mewveli Zroxebi~ da `wurbelebi~. qvedanayofebi gan-

sxvavdeba mogebis moculobiT da sainvesticio maxasia-

TeblebiT. qvedanayofebi swrafad ganviTarebad dargebSi 

iwodeba `wurbelebad~ (anu xarjviT centrebad), radga-

nac maTi wliuri Semosavali Cveulebriv ver faravs maT 

sakuTar moTxovnebs. aseT qvedanayofebs esaWiroebaT 

mniSvnelovani finansuri dabandebebi ramdenime wlis 

ganmavlobaSi. 

qvedanayofebi, romlebsac ukaviaT lideri poziciebi 

momwifebul dargebSi, xdebian `mewveli Zroxebi~ (igive 

_ mogebis centrebi), radganac iReben imaze met mogebas, 

vidre sWirdebaT sakuTari saqmianobis dasafinanseblad 

da bazarze konkurentuli poziciebis mxardaWerisaTvis. 

momwodebul dargebSi lideroba uzrunvelyofs maTTvis 

gayidvebis da reputaciis zrdas, rac saSualebas aZlevs 

miiRos damatebiTi mogeba, xolo bazris dabali zrda ar 

moiTxovs did kapitaldabandebebs. `mewveli Zroxebi~ 

arcTu ise mimzidvelebi arian ganviTarebis perspeqti-

vebis TvalsazrisiT, samagierod, metismetad mimzidve-

lebi arian finansur aspeqtSi. 

`mewveli Zroxebi~ _ diversificirebuli korporaciis 

faseuli resursi, axali SenaZenebis dafinansebis, `wur-

belebis~ mxardaWerisa da dividendebis gadaxdis wyaro. 



 

 

237 

zogierT biznes-erTeulebs mzard dargebSi gaaCniaT 

maRali sabazro poziciebi. Sesabamisad maT SeuZliaT didi 

mogebis mopoveba da gaaCniaT Semdgomi ganviTarebis didi 

SesaZleblobebi. logikurad, aseT biznes-erTeulebs kor-

poratiuli portfelis moculobaSi yvelaze didi pro-

centuli mniSvneloba ukaviaT. maT `varskvlavebi~ ewo-

debaT. 

am erTeulebs, rogorc wesi, gaaCniaT saTanado inves-

ticiebi da naRdi fulis didi rezervi, raTa momavalSi 

daikmayofilon sabazro moTxovnis namati. Tumca am 

erTeulebs SesaZlebelia deda-korporaciidan dasWirdeT 

saxsrebis warmoebis ufro metad gasafarToveblad. 

`varskvlav-erTeulebi~ brwyinaven deda-korporaciis 

portfelSi. deda kompania mTlianad endoba am erTeulebis 

menejrebs. igi nakleb dros xarjavs maTTvis direqtivebis 

SemuSavebaSi, TumcaRa maTgan metsac elodebian Semosav-

lebis TvalsazrisiT. 

bazarze zogierT biznes-erTeulebs `problemuri 

bavSvis~ pozicia ukavia. maT problemas naRdi fulis sim-

wire warmoadgens; radganac maT bazarze ukaviaT dabali 

xvedriTi wili da amitom realizaciac ara aqvT didi, 

amis Sedegad maRali aqvT erTeul poruqciaze mosuli 

danaxarjebi da mogebac. aseT dros biznes-garemo moiT-

xovs farTomasStabian investiciur saqmianobas, rasac 

sWirdeba didi moculobis naRdi fulis mobilizacia. es 

SesaZleblobebi biznes-erTeuls ar gaaCnia. amitom mec-

nierebma mas `problemuri bavSvi~ uwodes (moTxovnileba 

aqvs, SesaZlebloba ara). 

deda-kompania unda cdilobdes rom aseTi biznes-

erTeulebis zrdis tempi damatebiTi investirebiT gau-

toldes Tavis saSualo zrdis temps. Tu es mainc ver 
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moxerxda, maSin Seiswavleba sakiTxi am erTeulis sxva 

dargSi gadayvanis Sesaxeb, anda saerTod misi gauqmebis 

Sesaxeb. 

biznesportfelis ganxilva, rogorc mogebis centrebis 

da xarjviTi ubnebis (mimdinare da momavali) nakrebisa, 

SesaZlebels xdis ukeTesad moxdes korporaciuli stra-

tegiis finansuri aspeqtis aRqma, optimalurad gadana-

wildes finansuri resursebi korporaciis SigniT da gaum-

jobesdes mTlianad biznes-portfelis mwarmoebluroba, 

rac xels Seuwyobs TiToeuli qvedanayofisaTvis optima-

luri finansuri strategiis Seqmnas da gadawyvetilebis 

miRebas _ romeli qvedanayofis mxardaWera Rirs, xolo 

romlebi unda iyos Tavidan moSorebuli. 
konkurentuli da menejeruli resursebis Sesabamisoba. 

konkurentuli da menejeruli Sesabamisobis mixedviT, 

biznesporteflis analizisaTvis ganxiluli unda iqnas 

Semdegi pirobebi: 

 SerCeul dargSi korporaciis resursebis warma-

tebis ZiriTad faqtorebTan Sesabamisoba. 

 finansuri resursebis sakmarisi raodenoba yvela 

qvedanayofis mxardaWerisTvis. 

 qvedanayofis arseboba, romelic karg viTarebaSi 

aRmoCnda yvela qvedanayofis resursebisa da kon-

kurentuli SesaZleblobebis gaerTianebiT. 

 resursuli bazis ganaxlebis SesaZlebloba lideris 

poziciebis SenarCunebis mizniT. 

korporaciis konkurentunarianoba ganisazRvreba re-

sursebisa da SesaZleblobebis arsebobiT. im SemTxvevaSi, 

rodesac diversificirebuli kompaniis strategia gulisx-

mobs SeZenili sawarmoebis mxardamWeras deda kompaniis 

resursebisa da SesaZleblobebis safuZvelze, maSin siste-
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matiurad unda xdebodes resursuli bazis gaZliereba, 

winaaRmdeg SemTxvevaSi kompaniis resursebi gaiflangeba 

mravalricxovan qvedanayofebs Soris. 

kompaniis mwarmoeblurobis Sefaseba. dargis mimzidve-

lobis, konkurentuli Zalebis, strategiuli da resur-

suli Sesabamisobis mixedviT diversificirebuli kom-

paniis analizis Semdeg aucileblad unda gamoiyos maRali 

da dabali mwarmoeblurobis qvedanayofebi. mwarmoeblu-

robaze msjeloben gayidvebis moculobis, mogebis zrdis, 

kompaniis SemosavlebSi Setanili wvlilis, investiciebis 

ukugebis mixedviT. 

qvedanayofis mwarmoeblurobis maCveneblebi mocemu-

lia kompaniis finansur angariSgebaSi. warsulSi arse-

buli maRali efeqtianobis maCveneblebi ar iqneba moma-

valSi kargi maCveneblebis garanti, Tumca gamoxatavs 

qvedanayofis saerTo mdgomareobas. 
qvedanayofebis prioritetebis gansazRvra resursebis 

ganlagebisaTvis. korporaciis saqmianobis sxvadasxva 

aspeqtis analizis Sedegebis mixedviT menejmenti iRebs 

gadawyvetilebas kompaniis resursebis ganTavsebis Taobaze 

da irCevs strategiul mimarTulebas TiToeuli qvedana-

yofisaTvis. magram unda ganisazRvros, pirvel rigSi 

romel qvedanayofebs esaWiroebaT finansuri da sxva saxis 

mxardaWera, xolo romeli SesaZlebelia dafinansdes 

`narCeni~ principis mixedviT. 

diversificirebul kompanaSi qvedanayofis reitingi 

xels uwyobs TiToeuli maTganisTvis finansuri stra-

tegiis sworad SerCevas. investirebisa da zrdis strategia 

Seesabameba iseT qvedanayofebs, romlebis aqtiurad ga-

farToveba mizanSewonilia. gaZlierebisa da dacvis stra-

tegia _ Seesabameba iseT qvedanayofebsa, romelTa mdgo-
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mareobis gamyareba aucilebelia deda kompaniis resur-

suli bazis daxmarebiT. gadaxedvis da repozicionirebis 

strategia Seesabameba iseT qvedanayofebs, romelTa kursi 

moiTxovs kardinalur Secvlas. gamoyofis kandidatebi-

saTvis gamoiyeneba resursebis amoRebisa da gamoyofis 

strategia. 

imisTvis, rom sistematurad moxdes korporaciuli 

biznesportfelis saerTo mwarmoeblurobis zrda, menej-

mentma efeqtianad unda gadaanawilos resursebi aramim-

zidveli dargebidan ufro perspeqtiulSi. aqtivebis gamo-

Tavisuflebis saukeTeso saSualebaa _ araefeqtiani qveda-

nayofebis gamocalkaveba. damatebiTi resursebis meore 

wyaroa _ Semosavlebi `mewveli Zroxebidan~ da daxurvis 

procesSi myofi sawarmoebidan resursebis amoReba. kor-

poraciuli resursebi, Cveulebriv, miimarTeba Semdegi 

RonisZiebebisken: 

1. arsebuli qvedanayofebis gaZliereba an gafarToeba; 

2. axali Sesyidvebis ganxorcieleba axali dargebis 

aTvisebis mizniT; 

3. samecniero kvlevebis da cdebis dafinanseba; 

4. grZelvadiani davalianebis dafarva; 

5. dividendebis gadaxda; 

6. sakuTari Tavisufali aqciebis gamosyidva. 

kompaniis efeqtianoba. korporaciuli biznesportfelis 

strategiuli da finansuri mimzidvelobis analizi aCve-

nebs, Seswevs Tu ara kompanias unari miaRwios dagegmil 

maCveneblebs arsebuli Semadgenlobisa da resursuli 

bazis pirobebSi. dadebiTi pasuxis SemTxvevaSi kompaniis 

strategia ar moiTxovs araviTar cvlilebebs. magram 
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Tu arsebobs efeqtianobis Semcirebis safrTxe, menej-

mentma unda miiRos konkretuli zomebi:1 

1. zogierTi an yvela qvedanayofis strategiuli gegmis 

cvlileba. 

2. biznesportfelSi axali qvedanayofebis CarTva. 

3. naklebad momgebiani an wamgebiani qvedanayofebis 

gamoyofa. 

4. efeqtianobis gazrda aliansebis Seqmnis safuZvelze. 

5. kompaniis resursuli bazis ganaxleba. 

6. korporaciuli efeqtianobis gegmiuri maCveneblebis 

Semcireba. 

 
sakontrolo kiTxvebi:  

1. CamoTvaleT kompaniis biznesportfelis strategiuli 

analizis 8 etapi. 

2. romeli maCveneblebis Seswavla-Sefaseba xdeba stra-

tegiuli analizis dros? 

3. dargis mimzidveloba romeli aspeqtebiT isazRvreba? 

4. korporaciis qvedanayofi biznes-erTeulebis konku-

rentunarianoba romel maCveblebs efuZneba? 

5. romel erTeulebs ewodebaT `mewveli Zroxebi~ da 

ratom? 

6. romel erTeulebs ewodebaT `wurbelebi~ da ratom? 

7. romel erTeulebs ewodebaT `varskvlavebi~ da ratom? 

8. romel erTeulebs ewodebaT `problemuri bavSvebi~ 

da ratom? 

9. mieciT rekomendacia deda-korporacias, Tu aseTi 

biznes-erTeulebi aRmoaCnda, rogor moeqces maT. 

 
 

                                   
1 Hofer and Schendel. Strategy Formulation, pp. 93-100. 
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Tavi IX. strategiis alternativebi kompaniaSi da 

moulodnel cvlilebebze reaqcia 

 

nebismieri kompaniis winaSe SeiZleba warmoiSvas stra-

tegiis arCevis 4 alternativa: 

1. SezRuduli ganviTarebis. 

2. mzardi ganviTarebis. 

3. masStabis Semcirebis (an ganviTarebis). 

4. dasaxelebuli samive alternativis Serwymis. 

SezRuduli ganviTareba es iseTi strategiaa, romelsac 

iwvevs bazarze moTxovnis Semcireba. aseTi strategia 

moswonT naklebriskian menejerebs da maT, visac ar 

uyvars radikaluri cvlilebebi. SezRuduli ganviTareba 

sakmao mogebas aZlevs kompaniebs, amasTan igi martivia, 

nacadi da nakleb sarisko. 

mzardi ganviTarebis strategia, rogorc wesi, gamoiye-

neba dinamikuri ganviTarebis dargebis kompaniebSi. amis 

SesaZleblobas maT aZlevs ara mxolod bazarze maT 

produqciaze moTxovnis gazrda, aramed saqmianobis diver-

sifikaciac (sxvaTa Soris kompaniebs, romelTac emuqrebaT 

warmoebis Semcireba da stagnacia, saqmianobis dievrsi-

fikaciiT SeuZliaT miaRwioT mzard ganviTarebas). mzardi 

ganviTarebis strategias irCeven axalgazrda, riskiani, 

Semtevi xasiaTis menejerebi. 

masStabebis Semcirebis strategia naklebad gamoiyeneba. 

mas kompaniebi mimarTaven rogorc `gadarCenis bolo 

Sanss~. es strategia 3 variantSi ganixileba:  

1. kompaniis Semcireba da bolos gayidva; 

2. kompaniis asortimentidan zogierTi produqciis 

amoReba, an zogierTi ganyofilebis gauqmeba. 

3. masStabis Semcireba da profilis Secvla. 
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samive alternativis Serwymis strategia gamoiyeneba 

msxvil, mravaldargovan kompaniebSi, romlebic sxvada-

sxva dargebSi saqmianoben da TiToeul dargs meoresagan 

gansxvavebuli strategia esaWiroeba. 

kompaniis strategiis tipi gansazRvravs mosalodnel 

da moulodnel cvlilebebze mis mmarTvelobiT reaqcias. 

rogorc wesi, sazogadoebaSi da aqedan gamomdinare 

ekonomikaSi, momavlis gaurkvevloba, ganusazRvreloba 

mefobs. gaurkvevlobasTan Sesaxvedrad da cvlilebebze 

reagirebisTvis maTi reaqcia am cvlilebebze an Tavdac-

viTia, an SeguebiTi, an Semtevi. XX saukunis 50-ian wle-

bamde kompaniaSi aseT cvlilebebs elodebodnen kompaniis 

saqmianobis CarCoebSi, anda dargis da qveynis massStabiT. 

vuwodoT aseT cvlilebebs mosalodneli cvlilebebi. 

XX saukunis 50-iani wlebidan gaCnda iseTi cvlilebebi, 

romlebic iqamdis kompaniebisTvis moulodneli da ucnobi 

iyo. aseTia magaliTad, ucxouri konkurentis gamoCena, 

radikaluri `garRveva~ teqnologiaSi da a. S. es siax-

leebi kompaniebs seriozul safrTxeebs uqmnian da manam 

sanam isini masze uaryofiTad imoqmedeben, maT meneje-

rebs evalebaT maTze swrafi reaqcia. gansakuTrebiT es 

exebaT mzardi ganviTarebis strategiis mqone kompaniebs. 

zemoTaRniSnuli reaqcia ori tipisaa. aqtiuri da 

reaqciuli. moulodnel cvlilebebze aqtiuri reaqcia 

ZiriTad SemTxvevaSi aqvT aradid kompaniebs, romelTac 

saTaveSi udgaT energiuli axalgazrda xelmZRvanelebi. 

rac Seexeba msxvil kompaniebs, romelTac warmatebuli 

saqmianobis didi gamocdileba aqvT da saSiSroebis Se-

saxeb saTanado informaciac, es yvelaferi mainc sakmarisi 

ar xdeba maTi mxridan cvlilebebze swrafi strategiuli 
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reaqciisTvis. cvlilebebze maTi reaqcia agvianebs da mas 

4 faqtori gansazRvravs: 

1. saSiSroebis dadgomis dakvirvebaze, dakvirvebis Se-

degebis damuSavebaze da gadawyvetilebis miRebaze daxar-

juli dro. 

2. saSiSroebis dadgomis informaciis gadamowmebisTvis 

saWiro dro (radganac kompaniis menejmentis gundis erTi 

nawili CaTvlis, rom informacia ar aris sando da igi 

gadamowmebas saWiroebs). 

3. kompaniis wamyvani menejerebis mier xelovnurad 

`drois gayvana~ saboloo gadawyvetilebis (anu reaqciis) 

miRebamdis, rom amiT maTze `ar gadatydeba joxi~, ar 

dakargon sakuTari statusi kompaniaSi da rogorme 

moaxdinon warmatebuli `ukan daxeva~ (statusis SenarCu-

nebiT) an `ukan daxevis~ maTTvis (pirovnulad) uzaralo 

taqtikis SemuSaveba. 

4. dagvianeba gamowveuli tradiciebis TayvaniscemiT, 

Zvel gamocdilebisTvis zedmeti ndobiT, ris mizeziTac 

kompaniis xelmZRvanelebs (gansakuTrebiT evropuli fir-

mebis) ar sjeraT, rom es maTTvis ucnobi siaxle, cvli-

leba, marTlac ukve daiwyebs moqmedebas maT kompaniaSic. 

dagvianebiT drois dakargvis yvela es oTxi saxe 

saboloo jamSi iwvevs firmis mxridan TiTqmis ukve 

damdgar cvlilebaze reaqciis dagvianebas. am saxis reaq-

cias strategiuli menejmentis specialistebi uwodeben 

reaqtiul reaqcias. cxadia, aseTi reaqciis dros kompaniis 

danaxarjebi gacilebiT metia, amitom menejerebi arasodes 

ar asaxeleben maTSi sakuTar mizezs da amas yovelTvis 

xsnian im danaxarjebiT, romelic saSiSroebis dadgomaze 

informaciis mogrovebas da gadamowmebas esaWiroebda. 
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cvlilebebze aqtiuri da reaqtiuli reaqcia kompa-

niebSi praqtikulad metad xSirad gvxvdeba. orive saxis 

reaqcia aris faqtiurad ukve damdgar (gamokveTilad an 

jer ar gamokveTilad) cvlilebaze kompaniis reagireba. 

aseTi reagireba ki sakmaod dagvianebulia da did xar-

jebs iwvevs. kompaniebisTvis ufro ukeTesia reagireba 

moaxdinon jer ardamdgar moulodnel cvlilebebze. 

strategiuli menejmentis mkvlevari mecnierebis azriT, 

Tu kompaniebi met yuradRebas dauTmoben prognozirebas, 

maSin daCqardeba maTi reaqcia moulodnel cvlilebebze 

da xarjebic Semcirdeba. maTive azriT, prognozireba 

kompaniebs saSualebas aZlevs cvlilebebze reagireba 

moaxdinon maT dadgomamdis da ara dadgomis Semdeg, 

rogorc es aqtiur da reaqtiul reaqciebis dros xdeba. 

prognozis sakmaod Sori (xangrZlivi) horizonti maT 

saSualebas miscems moemzadon horizontze gamoCenil 

saSiSroebisTvis da ar miscen mas mniSvnelovani zaralis 

miyenebis SesaZlebloba. cvlilebaze aseT reaqcias 

gegmiuri reaqcia ewodeba. 

magram prognozireba maSin iZleva amis saSualebas, 

roca igi ar aris eqstrapolaciuri. eqstrapolaciuri 

prognozi mTlianad efuZneba warsuli wlebis gamocdi-

lebas, Sedegebs, dinamikas, tempebs, ukve cnobil cvlile-

bebs da faqtiurad igives an mcired Secvlils gegmavs 

momavalSi. aseTi prognozi moulodnel cvlilebebze 

reaqciis daCqarebis TvalsazrisiT araviTar Sedegs ar 

miscems kompaniebs, radganac mocemul SemTxvevaSi lapa-

rakia moulodnel cvlilebebze da ara wina wlebis 

praqtikiT nacnob cvlilebebze. amitom kompaniam unda 

airCios araeqstrapolaciuri prognozireba, anu moax-

dinos prognozi momavlis sxvadasxva scenarebiT (varian-
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tebiT), romlebSic dafiqsirdeba kompaniis struqturis 

da teqnologiebis radikaluri Secvlis SesaZleblobebi 

(optimisturi, pesimisturi, zomieri), anu dafiqsirdeba 

ara nacnobi cvlilebebis ganmeoreba, aramed ucnobi 

cvlilebis dadgomis albaToba. 

amrigad, araeqstrapalaciuri prognozireba firmebs 

aZlevs drois raRac monakveTs, romelic xSirad ara Tu 

TveebiT, aramed wlebiTac ki izomeba. es dro aris 

moulodneli radikaluri cvlilebis pirveli gacnobie-

rebidan mis dadgomamdis arsebuli dro. es dro SeiZleba 

gavyoT or nawilad: cvlilebaze reagirebis Semdgomi 

dro da reagirebamde arsebuli dro, anu dro arsebuli 

cvlilebis gacnobierebasa da reagirebas Soris. aqedan 

ufro saqmiania drois pirveli monakveTi (ufro sworad, 

Tu drois am monakveTebs TanamimdevrobiT davalagebT 

igi meore aRmoCndeba), anu roca kompania reagirebs cvli-

lebebze arastandartuli, gansakuTrebuli, radikaluri 

RonisZiebebiT. es RonisZiebebi iyofa 2 jgufad _ pirveli 

kategoriis da meore kategoriis RonisZiebebad. 

1. pirvel kategoriaSi Sevida strategiuli RonisZie-

bebi, anu RonisZiebebi, romlebic kompanias moiyvanen 

radikalur cvlilebebTan SesabamisobaSi (moxdeba misi 

reorganizacia, Seicvleba firmis specializacia da a. S.). 

2. meore kategoriaSi Sevida gansakuTrebuli, magram 

operaciuli RonisZiebebi, anu isini, romelTa gatareba 

ar arRvevs kompaniisTvis Cveul urTierTobebs, Tumca 

isinic sakmaod radikaluri arian; magaliTad, fasis 

mkveTri daweva saqonelze masze moTxovnis gaaqtiurebis 

mizniT, moZvelebuli saqonlis didi maragebis likvi-

dacia, ZiriTadi fondebis msxvilmasStabiani Camowera 

da a. S. 
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RonisZiebaTa am ori jgufidan meore jgufi SedarebiT 

cnobilia kompaniebisTvis da am mizeziT firmebis umrav-

lesoba mas miiRebs. rac Seexeba strategiul RonisZiebebs 

(pirveli jgufi) kompaniebis umravlesobisTvis isini 

uCveuloa, riskiani, SemaSfoTebel-SemaSinebeli, amitom 

maT mxolod zogierTi kompania miiRebs (es iseTi kompa-

niebia, romelTaTvisac radikaluri strategiuli cvli-

lebebi ukve arsebobis wesi gamxdara). 

rogor Sexvdebian aseT RonisZiebebs reaqtiuli da 

aqtiuri reaqciis (mmarTvelobis) kompaniebi? reaqtiuli 

reaqciis kompaniebi strategiul RonisZiebebs Tavs aari-

deben. aqtiuri reaqciis kompaniebi Tavdapirvelad opera-

tiuli RonisZiebebis gatarebisTvis arian mzad da maT 

sxvadasxva kombinaciebiT atareben kidevac, magram roca 

rwmundebian maT grZelvadian uSedegobaSi, maSin advilad 
gadadian strategiul RonisZiebaTa ganxorcielebaze. 

praqtikaSi moulodnel cvlilebebze kompaniebis reaq-

ciis samive tipia gavrcelebuli. reaqtiul qcevas Tana-

mimdverobiT _ Tanamimdevruls uwodeben, radgan am qcevis 

kompaniebi mxolod garkveuli TanamimdevrobiT iReben 

(atareben) RonisZiebebs; aqtiur qcevas TanamimdevrobiT 

_ paralelurs uwodeben, radganac aseTi kompaniebi Tana-

mimdevrul, magram zogierT SemTxvevebSi paralelur 

RonisZiebebs atareben. rac Seexeba gegmur qcevas mas para-

lelurad _ paralelurs uwodeben, radgan aseT kompa-

niebSi RonisZiebebi (mag., operatiuli da strategiuli) 

mxolod paralelur reJimSi muSaoben. 

specialistebi Tvlian, rom dRevandel swrafad cvlad 

garemoSi kompaniebma rom Tavidan aicilon misiT gamow-

veuli katastrofa, maT jer aqtiuri marTvis meTodi unda 

airCion, xolo Semdeg gegmuri; Tumca, adreul wlebSi, 
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roca gare garemo ase radikalurad ar icvleboda, maSin 

kompaniebi katastrofidan gadasarCenad reaqtiul qce-

vasac warmatebiT iyenebdnen. 

mravali wlis winaT makiavelma Tavis cnobil naSromSi 

`xelmwife~ dawera: `araferi ar aris imaze Zneli, vidre 

mohkido axal saqmes xeli, imaze sarisko, vidre warmarTo 

igi, ufro gaurkveveli, vidre uxelmZRvanelo axal wes-

rigs, radganac am siaxles SeewinaaRmdegebian isini, rom-

lebic kargad cxovrobdnen Zveli wesrigis dros...~ 

strategiuli marTvis cnobilma amerikelma specia-

listma i. ansofma makiavels winaswarmetyveli uwoda, 

daeTanxma mis azrs da aRniSna, rom strategiuli cvli-

lebebisadmi winaaRmdegobebis wyaroc swored es aris. 

strategiebis sistemuri marTvis momentidan dawyebuli 

praqtikos strategebis mTeli yuradReba gamaxvilebuli 

iyo strategiis formulirebaze da strategiis dagegmvaze. 

isini eyrdnobodnen sam logikur debulebas: 

1. Wkviani adamianebi iqcevian Wkvianad. 

2. strategiaSi sakvanZo problema aris swori gadaw-

yvetilebis moZebna 

3. strategiis formulireba da misi cxovrebaSi gata-

reba saqmianobis Tanamimdevruli damoukidebeli 

saxeebia. 

isini fiqrobdnen, rom safiqrali da sanerviulo eqne-

bodaT ara strategiis formirebis da dagegmvis procesSi, 

aramed strategiuli gadawyvetilebis miRebis Semdeg, rad-

gan SeiZleboda maT gadawyvetilebas Sedegi ar mieca, 

rac gamoiwvevda mraval winaaRmdegobebs. 

ukanasknelma wlebma daamtkica am varaudis simcdare. 

organizaciebi siaxles winaaRmdegobas uwevdnen (da 

uweven) misi gacnobierebis momentidan. miT ufro wina-
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aRmdegi arian isini maSin, roca xedaven, rom am siaxles 

ar moaqvs dadebiTi Sedegi. aseTi magaliTebi ki kompa-

niebis, TviT siaxlis mxardamWer kompaniebSic ki, mravlad 

iyo. amis gamo rigiTi menejerebi protests acxadebdnen 

da moiTxovdnen muSaobis Zveli wesebis dabrunebas da, 

Tu amas ver aRwevdnen generaluri menejeris mxridan 

didi winaaRmdegobis gamo, TviTon stovebdnen samsa-

xurebs. 

praqtikos-strategebi cdebodnen imaSi, rom am wina-

aRmdegobebis mizezs adamianTa konservatizmSi xedavdnen. 

am winaaRmdegobebs ufro Rrma mizezi aqvs da igi TviT 

cvlilebebSi, mis bunebaSi devs. ase rom, winaaRmdegoba 

strategiuli gardaqmnis bunebaSic devs da Tu igi efeq-

turad ar marTe, misi Sedegi nulamdis dava. 

siaxlisadmi winaaRmdegobebi mravalnairad gamoixa-

teba. es aris dRevandeli saqmis xvalisTvis gadadebac 

da radikaluri sabotaJic siaxlis mimarT. es aris racio-

naluris winaaRmdeg brZola da xSirad amas akeTeben ara 

erTeuli adamianebi, aramed kompaniebis mTeli koleq-

tivebi. 

rodis uwevs cvlilebebs winaaRmdegobas generaluri 

menejeri, rogorc indivindi, anda calkeuli menejerebi? 

 roca riski mis naturaSi `ar zis~ axali saqme ki 

sariskoa; 

 roca fiqrobs, rom cvlilebebis gatarebis Semdeg 

is kompaniisTvis zedmeti gaxdeba; 

 ver SesZlebs axali rolis Sesrulebas; 

 dakargavs adgils da rols kompaniaSi; 

 ar aqvs survili aiTvisos qcevis axali wesi, stili; 

 SiSobs, rom dakargavs Semosavlebs da a. S. 
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jgufuri winaaRmdegoba individualurze ufro Zlieri 

da stabiluria. maTi winaaRmdegobis Zala im Zalisaa, ra 

ZaliTac siaxle emuqreba maT mdgomareobas kompaniaSi da 

ra masStabiTac arRvevs igi maT gavlenas kompaniaSi. 

siaxlis mimarT dadebiTi reaqcia aqvT mxolod gam-

bedav da SorsmWvretel adamianebs. sameurneo saqmeSi 

maT mewarmeebs uwodeben, politikaSi ki _ saxelmwifo 

moRvaweebs. aseTebs iSviaTad SexvdebiT. organizaciebis 

mTeli danarCeni koleqtivi iyofa neitralebad da mowi-
naaRmdegeebad. 

rodesac kompaniebis generaluri menejerebi siaxlis 

danergvis momxre arian, isini am siaxles ZiriTadad 

`ZaliT~, e. i. Tavisi Zalauflebis gamoyenebiT atareben. 

Tu es Zala arasakmarisia, maSin gardaqmna, siaxlis da-

nergva CixSi Sedis, anda igi inergeba, magram didi wina-

aRmdegobebis da didi urTierTSejaxebis fasad. 

aseTi `ekliani gza~ gamosadegi iyo maSin, rodesac 

strategiuli cvlilebebi iSviaTad xdeboda da gardaqmnac 

nela mimdinareobda. axla ki, roca gare samyaro metad 

swrafad icvleba da igi kompaniebs Zalze mokle droSi 

sul axal-axal cvlilebebs sTavazobs, kompaniis xelmZ-

Rvanelebs moeTxovebaT sxva saxiT marTon winaaRmdego-

bebi. erT-erT aseT gzad miCneulia `sastarto moednis~ 

Seqmna, anu strategiuli cvlilebisTvis niadagis momza-

deba. amisaTvis mecnierebi firmebs sTavazoben iCqaron 

nela, TandaTanobiT, kerZod, daamuSavon strategiuli 

cvlilebis detaluri, dawvrilebiTi gegma, gansazRvron 

pasuxisxmgebeli pirebi, saWiro resursebi, urTierT-

qmedebis da cvlilebis ganxorcielebis etapebi, gaana-

lizon kompaniis muSakTa individualuri Tvisebebi, 

maTi SesaZlebeli damokidebuleba axal strategiul 
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cvlilebis mimarT da maTi potencialuri SesaZleb-

lobebi. amis Semdeg unda Seiqmnas strategiuli cvlilebis 

sadiagnostiko jgufebi da cvlilebis ganmaxorcielebi 

jgufebi. sasurvelia am jgufebSi Sevidnen cvlilebis mxar-

damWerebi da potenciuri neitralebi. yovel nabijze 

unda moxdes maTi miRwevebis aRiareba da materialuri 

waxaliseba. Tu marTvis am formas daemateba agreTve 

strategiuli cvlilebebis Sesaxeb treningebi da sagan-

manaTleblo muSaoba, maSin, TiTqmis 80%-iT mogvardeba 

individualuri da jgufuri winaaRmdegobebi. 

rac Seexeba strategiul cvlilebisadmi sistemur (anu 

mTlianad kompaniis) winaaRmdegobas, aq unda iTqvas, rom 

aseTi SemTxvevebic praqtikaSi xSiria, da, misi mizezi aris 

kompaniis sammarTvelo personalis gadatvirTva samu-

SaoTi. amisaTvis saWiroa, rom cvlilebiT gamowveul 

axal saqmes _ strategiul dagegmvas, mis praqtikul gan-

xorcielebas da a. S. _ mieces axali Statebi da igi 

mTlianad ar daevaloT operatiuli saqmianobiT isedac 

metad datvirTuli Statis muSakebs. iq sadac swored ise 

xdeba, rogorc ar unda xdebodes, kompaniis mTeli koleq-

tivi sistematurad winaaRmdegia strategiuli cvlilebis 

gatarebisa. amas maTi samuSaoTi gadatvirTvac iwvevs da 

strategiuli siaxlis arcodnac (ara kompetenturoba am 

sakiTxSi). amitom axali strategiuli cvlilebis gasata-

reblad kompaniaSi aseve, axali mmarTvelobiTi poten-

ciali unda Seiqmnas. martiv enaze es iqneba axali Statebis 

daSveba da am saqmis mcodne adamianebiT maTi dakomp-

leqteba. 

siaxlisadmi winaaRmdegobis SemcirebisTvis didi mniSv-

neloba aqvs procesebis Tanmimdevrobas. specialistebis 

azriT, Tu strategiuli siaxlis gatarebas daviwyebT 
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procesebis Semdegnairi dalagebiT: qcevis Secvla  

organizaciuli kompetenturoba  strategia, maSin wina-

aRmdegobac Semcirdeba, xolo Tu piriqiT, maSin gaZlier-

deba. maSasadame, kompaniis generalurma menejerma upir-

velesad unda iumuSaos im mimarTulebiT, rom kompaniis 

mTeli koleqtivis qceva iyos siaxlis mxardamWeri, Semdeg 

unda moxdes siaxlis Seswavla, misi yvela niuansis codna, 

e. i. am sakiTxSi kompetenciis formireba da mxolod amis 

Semdeg, da, amis safuZvelze, kompaniisTvis axali strate-

giis SemuSaveba. aramc da aramc ar SeiZleba, rom strate-

giulma cvlilebebma kompaniaSi win gauswros am cvli-

lebisTvis mozmadebas, e. i. qcevis Secvlas da kompetenciis 

formirebas. Tu es moxdeba, maSin siaxlis mimarT wina-

aRmdegoba kidev ufro gaizrdeba.  

 

sakontrolo kiTxvebi: 

1. CamoTvaleT strategiis arCevis 4 alternativa. 

2. daaxasiaTeT mzardi ganviTarebis strategia. 

3. ras niSnavs cvlilebebze firmis aqtiuri da reaqtiuli 

reaqcia? 

4. ra sjobia: kompania ukve damdgar cvlilebebze axdendes 

reaqcias, Tu jer kidev ardamdgar, mosalodnel cvli-

lebebze? 

5. ras ewodeba gegmuri reaqcia? 

6. cvlilebebze romel reagirebas ewodeba Tanamimdev-

robiT _ Tanamimdevruli? mimdevroba _ paraleluri? 

paralelurad _ paraleluri? 

7. rogor adamianebs aqvT strategiul siaxlisadmi dade-

biTi reaqcia? 

8. axseniT winaaRmdegobebis marTvis `sastarto moednis~ 

Sinaarsi. 
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9. ras niSnavs strategiul cvlilebebisadmi sistemuri 

winaaRmdegoba. 

10. siaxles rom naklebi winaaRmdegoba qondes rogori 

TanamimdevrobiT unda gatardes igi? 
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Tavi X. kompaniaSi strategiis sarealizaciod 

resursebis da organizaciuli  

SesaZleblobebis Seqmna 

 

mas Semdeg, rac kompaniaSi moxdeba strategiis SerCeva, 

dagegmili Sedegebis misaRwevad saWiroa misi moqmedebad 

gardaqmna. strategiis realizacia (danergva) moiTxovs 

gansakuTrebul mmarTvelobiT unar-Cvevebs. strategiis 

SerCeva ganisazRvreba bazris pirobebiT, xolo misi 

realizacia _ kompaniis specifikiT, menejmentisa da 

biznes-procesebis organizaciis TaviseburebebiT. stra-

tegiis warmatebiT realizacia SeuZlebelia xarisxiani 

menejmentis, aseve, TanamSromlobisa da mxardaWeris 

atmosferos, resursebis sworad ganlagebis, ganviTare-

buli konkurentuli SesaZleblobebis, strategiis erTiani 

korporaciuli mxardaWeris da wamyvani saqmianobebis 

Sesaxeb dawvrilebiTi informaciis gareSe. strategiis 

realizacia menejerisgan moiTxovs organizaciaSi gansa-

xorcielebeli cvlilebebis inicirebis unars, TanamSro-

melTa motivirebas, wamyvani kompetenciebisa da orga-

nizaciuli SesaZleblobebis ganviTarebas, biznes-proce-

sebis mudmivad srulyofis korporaciuli kulturis 

Seqmnas, dasaxuli organizaciuli miznebis miRwevas. 

strategiis realizaciis safuZvlebi. strategiis reali-

zacia gulisxmobs strategiis konkurentuli moqmedebebis 

gegmad, SemdgomSi ki _ Sedegebad gardaqmnas. iseve, ro-

gorc strategiis Seqmna, es saqme exeba yvela menejersa 

da ara ramdenime maRali donis menejers. organizaciis 

mmarTveli da struqturuli erTeulebis xelmZRvanelebi 

pasuxismgebelni arian strategiis warmatebiT ganxorcie-

lebaze, Tumca mis realizaciaSi monawileobas Rebulobs 

mTlianad kompania, da TiToeulma menejerma unda gadaw-
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yvitos, piradad is da misi ganyofileba riT daexmarebian 

am process. 

TiToeuli menejeri pasuxs agebs strategiis realiza-

ciaSi mis ubanze, TiToeuli TanamSromeli monawileobs 

am procesSi Tavis samuSao adgilze. 

strategiis warmatebulad ganxorcielebis erT-erTi 

winapirobaa _ menejmentis mier cvlilebis aucileblobis 

naTlad da damarwmuneblad dasabuTeba. strategiis 

realizacia xdeba kompaniis yvela TanamSromlis saerTo 

saqme, miuxedavad Tanamdebobisa. strategiis realizaciis 

procesis menejmenti iTvleba warmatebulad, Tu kompania 

aRwevs dasaxul strategiul da finansur maCveneblebs, 

da asrulebs grZelvadian strategiul gegmas. 

strategiis realizacia ar SeiZleba Sefasdes raode-

nobrivad. aseve ar SeiZleba erTiani rekomendacia: moq-

medebebi, romlebic uzrunvelyofen warmatebas erTi kom-

paniisTvis, sruliad miuRebelia sxvebisaTvis.  

strategiis realizaciis mTavari amocanebi. strategiis 

realizaciis etapze ZiriTadi amocanebia (ix. naxazi 16): 

1. saWiro kompetenciebis, SesaZleblobebisa da re-

sursuli bazis mqone unariani organizaciis Seqmna. 

2. resursebis ganawileba faseulobaTa jaWvis stra-

tegiulad mniSvnelovani rgolebis mixedviT, anu swori 

biujetis Sedgena. 

3. politikis da procedurebis SemuSaveba strategiis 

mxardaWeris mizniT. 

4. mowinave meTodebisa da gamocdilebis danergva 

ganuwyveteli srulyofisaTvis. 

5. TanamSromlebisTvis strategiuli amocanebis efeq-

tianad SesrulebisaTvis, informaciuli, komunikaciuri, 

operaciuli da eleqtronuli sistemebis Seqmna. 
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6. dasaxuli miznebis Sesrulebisa da strategiis war-

matebiT realizebisaTvis stimulirebisa da waxalisebis 

sistemis Seqmna. 

7. strategiis realizaciis gaumjobesebisaTvis Sida 

liderobis sistemebis Seqmna, anu salidero institutis 

Seqmna. 

es menejeruli amocanebi mudmivad warmoiqmneba stra-

tegiis realizaciis procesSi da swored isini gansaz-

Rvravs strategiul prioritetebs, rogorc es naCvenebia 

naxazze 16. 

 
samoqmedo gegmis SemuSavebisas strategiis danergvaze 

pasuxismgebelma unda gansazRvros, ra cvlilebebi da 
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gaumjobeseba aris saWiro strategiis warmatebulad 

ganxorcielebisTvis. 

strategiis realizaciis marTva. strategiis warmate-

buli realizaciis erT-erTi gadamwyveti faqtoria 

marTvis xarisxi. korporaciuli da biznes-strategiebis 

realizaciaSi mTavari roli ekuTvnis kompaniis mmarT-

vels da top-menejerebs, romlebic TavianT saqmianobaSi 

eyrdnobian saSualo da qveda donis rgolis menejments, 

isini ki, Tavis mxriv, cdiloben, rom TanamSromlebi mud-

mivad aumjobesebdnen strategiulad mniSvnelovani saq-

mianobis xarisxs da ibrZodnen dasaxuli miznis misaR-

wevad. saSualo da qveda rgolis menejerTa organiza-

ciuli unar-Cvevebi gansazRvraven strategiis realizaciis 

efeqtianobas. rac ufro msxvilia kompania, miT ufro 

metadaa damokidebuli saerTo warmateba operaciul da 

qveda donis menejerebze, romelTa ZalisxmeviTac xdeba 

strategiis realizaciis uzrunvelyofa organizaciis 

qveda doneze. 

efeqtiani organizaciis Seqmna. strategiis efeqtianad 

organizeba damokidebulia ara marto konkurentunaria-

nobis doneze, aramed personalis kompetenciasa da efeq-

tur Sida organizaciaze. efeqtiani organizacia gulisx-

mobs saqmianobas sami mimarTulebiT: 

1. personaliT uzrunvelyofa _ menejerTa Zlieri 

gundis SerCeva, maRalkvalificirebuli TanamSromlebis 

SerCeva da mxardaWera. 

2. ZiriTadi kompetenciebisa da konkurentuli SesaZ-

leblobebis srulyofa _ arsebuli strategiisaTvis kom-

petenciebisa da SesaZleblobebis Seqmna, garemos an stra-

tegiis cvlilebisas kompetenciebisa da SesaZleblobebis 

ganaxleba, adaptacia. 
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3. organizaciis struqturisa da SromiTi saqmianobis 

gaumjobeseba _ biznesprocesebis, faseulobaTa jaWvis 

da gadawyvetilebaTa miRebis procesis funqciebis opti-

mizeba. 

personaliT uzrunvelyofa. warmatebis miRweva SeuZle-

belia, Tu kompanias ar hyavs gamocdili menejerebi da 

TanamSromelTa sakmarisi raodenoba, romelTac gaaCniaT 

Sesabamisi ganaTleba da inteleqtualuri kapitali. 

menejerTa Zlieri gundis SerCeva. strategiis realiza-

ciaze pasuxismgebelma pirebma unda gansazRvron marTvis 

specifika da yvela wamyvani TanamdebobisTvis unda mo-

Zebnos Sesabamisi specialisti. zogjer sakmarisia moqmed 

menejerTa jgufi, zogjer ki saWiroa axali personalis 

mozidva, rogorc organizaciidan, aseve mis garedan. bolo 

varianti, axali menejerebis mozidva, ZiriTadad gamoi-

yeneba krizisidan gamosvlis an swrafi zrdis pirobebSi, 

an sakuTari personalis arasakmarisobis SemTxvevaSi. 

piradi Tvisebebisa da uanr-Cvevebis kompleqsis kargi 

SeTanawyobis mqone menejerTa Zlieri gundis Seqmna _ 

strategiis realizaciis erT-erTi pirveli nabijia. 

maRali rgolis menejerTa SerCevisas mniSvnelovan 

rols TamaSobs piradi maxasiaTeblebi, gamocdileba, 

codna, faseuloba, darwmunebis unari, xelmZRvanelobis 

stili. aseve mniSvnelovania fsiqologiuri Tavsebadoba. 

niWier TanamSromelTa SerCeva da mxardaWera. mxolod 

karg menejerTa gundi ar aris sakmarisi, aseve saWiroa 

aranakleb kargi TanamSromlebi, Tanac yovel ganyofi-

lebaSi da yovel doneze uzrunvelyofili iqnas stra-

tegiis efeqtiani realizaciisaTvis aucilebeli perso-

nali da codnis baza. 
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niWieri, kvalificirebuli, gamocdili specialistebi 

_ es ara mxolod resursia, romelic uzrunvelyofs stra-

tegiis efeqtianad realizebas, aramed konkurentuli 

upiratesobis wyaroc. 

dReisaTvis yvelasaTvis naTelia, rom kompaniis mTa-

vari resursia inteleqtualuri kapitali, da ara mate-

rialuri aqtivi danadgarebis saxiT. amitom kompaniebi _ 

Amazon.com, DoubleCliick, America Online, Cisco System, Dell 

eZieben 20-30 wlis niWieri TanamSromlebis SerCevis, swav-

lebis da SenarCunebis axal midgomebs. maT aZleven maRal 

anazRaurebas, sxvadasxva saxis premiebs da dajildoebebs. 

aseve, didi yuradReba eqceva samuSao garemos Seqmnas, 

sadac daZabuli Sroma eTavseba sasiamovno samuSaos, 

saintereso davalebebs da SemoqmedebiT saqmianobas. 

bevrma kompaniam SeimuSava codnis bazis ganviTarebis 

da inteleqtualuri kapitalis zrdis specialuri meTo-

debi: 

1. samsaxurSi ahyavT mxolod Sesabamisi codnis, ener-

giis, iniciativis, sakuTari mosazrebis, swavlis survilis 

da kompaniis kulturasa da samuSao garemoSi adaptaciis 

unaris mqone specialistebi. 

2. kompaniebi amzadeben TanamSromlebs specialuri 

programebis mixedviT, ara marto maTi muSaobis pirvel 

wels, aramed mTeli karieris manZilze. 

3. momuSaveebs sTavazoben saintereso da rTul dava-

lebebs, romlebic xels uwyobs maTi SemoqmedebiTi poten-

cialis bolomde gamovlenas. 

4. xSirad gamoiyeneba samuSaos rotacia _ axali unar-

Cvevebis miRebis mizniT TanamSromlebi gadahyavT axal 

Tanamdebobebze. 
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5. kompania axalisebs SemoqmedebiT midgomas da inova-

ciur azrovnebas, samuSao procedurebis srulyofisken 

mizanswrafvas da Cveuli wesebis Secvlas. 

6. xelmZRvaneloba cdilobs Seqmnas keTilmosurne da 

SemoqmedebiTi atmosfero. 

7. maRalkvalificirebuli perspeqtiuli TanamSrom-

lebis SenarCunebis mizniT, kompania zrdis xelfasebs, 

axdens damatebiT dajildoebas da kompaniis aqciebis 

saSualebiT premirebas. 
sakvanZo kompetenciebisa da konkurentuli SesaZleblo-

bebis Seqmna. strategiis realizaciis dros aucilebelia 

Seiqmnas da gaZlierdes konkurentuli SesaZleblobebi 

da sakvanZo kompetenciebi, romlebic kompaniisaTvis 

uzrunvelyofs konkurentul upiratesobas faseulobaTa 

jaWvis erT an ramdenime rgolSi. Tu mowinaaRmdegeebi 

martivad SesZleben strategiis kopirebas, maSin maTze 

gamarjveba ukeTesi strategiuli CanafiqriT SeuZlebelia. 

rCeba mxolod erTi gza _ konkurentebze upiratesobis 

mopoveba strategiis ufro efeqtiani realizaciiT, swo-

red amitom saWiroa sakvanZo kompetenciebi, resursuli 

baza, organizaciuli SesaZleblobebi, romlebic konku-

rents ar gaaCnia. amrigad, aseTi kompetenciebis, SesaZ-

leblobebisa da resursebis Seqmna _ menejmentis erT-

erTi mniSvnelovani amocanaa strategiis realizaciis 

etapze. 

sakvanZo kompetenciis Seqmna da ganmtkiceba. sakvanZo 

kompetenciebi aris nebismier strategiulad mniSvnelovan 

saqmianobaSi. xSirad kompaniis sakvanZo kompetenciebi 

yalibdeba nel-nela, romelime saqmianobaSi warmatebis 

mopovebis, klientebis moTxovnebis sapasuxo RonisZie-
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bebis, axali teqnologiuri da sabazro SesaZleblobebis 

warmoqmnis, konkurentTa manevrebis safuZvelze. 

sakvanZo kompetenciebs gaaCnia Semdegi oTxi Tavise-

bureba: 

 sakvanZo kompetenciebi iSviaTad eyrdnoba erTi gan-

yofilebis gamocdilebasa da saqmianobas. isini Ziri-

Tadad warmoiqmneba sxvadasxva ganyofilebisa da 

jgufebis gamocdilebisa, da `nou-hau~-s gaerTianebis 

safuZvelze, kompaniis faseulobaTa jaWvis sxvada-

sxva rgolSi. 

 ramdenadac sakvanZo kompetenciebi warmoiqmneba 

sxvadasxva samuSao jgufebisa da ganyofilebebis 

gaerTianebis safuZvelze, ganyofilebis xelmZRva-

nelebi ar arian pasuxisxmgebelni maT Seqmnaze. kom-

petenciebis formireba da srulyofa _ maRali rgo-

lis menejerTa mTavari amocanaa. 

 kompaniis sakvanZo kompetenciebis konkurentul Se-

saZleblobebad gardaqmnisaTvis, romlebic uzrun-

velyofs xangrZliv konkurentul upiratesobas, kom-

paniam maT Seqmnasa da ganmtkicebaSi unda daabandos 

ufro meti saxsrebi, vidre konkurentebma. 

 ramdenadac klientebis moTxovnilebebisa da sa-

bazro pirobebis cvlileba xSirad araprognozi-

rebadia, Znelia ganisazRvros, romeli `nou-hau~ da 

inteleqtualuri kapitali iqneba saWiro momavalSi 

konkurentebze gamarjvebisaTvis. amitom kompaniis 

kompetenciebi unda iyos sakmarisad farTo da moq-

nili, rom Seesabamebodes momavlis nebismier moT-

xovnas. 

amrigad, sakvanZo kompetenciebis Seqmna da gaZliereba 

moiTxovs, pirveli _ kompaniis codnis, gamocdilebis da 
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inteleqtualuri kapitalis menejments, meore _ faseu-

lobaTa jaWvis erT an ramdenime rgolSi sxvadasxva 

samuSao jgufis da ganyofilebebis Zalisxmevis koordi-

nacias da gaerTianebas. yvelaze ukeT am saqmes Tavs 

gaarTmevs top-menejmenti, romelmac kargad icis, ram-

denad mniSvnelovania strategiis realizaciisaTvis sak-

vanZo kompetenciebi da SesaZleblobebi da romelsac 

unari gaaCniaT gaaerTianos calkeuli Zalisxmeva. 

organizaciuli SesaZleblobebis ganviTareba. Tu stra-

tegiis SemuSavebisas gansakuTrebuli mniSvneloba eniWeba 

sakvanZo kompetenciebisa da SesaZleblobebis sworad 

SerCevas, romlebsac strategia eyrdnoba, realizaciis 

etapze upiratesoba eniWeba kompaniis SesaZleblobebisa 

da kompetenciebis gaZlierebas da gafarToebas. 

SesaZleblobebis Seqmna _ rTuli amocanaa. SesaZleb-

lobebis mopoveba SeuZlebelia (im SemTxvevebis garda, 

rodesac aris iseTi organizaciebi, romlebsac gaaCniaT 

SesaZleblobebi da mzad arian maT SesaTavazeblad) da 

Znelia miiRo is profesionalebis TamaSze yurebiT, aseve 

SesaZleblobebis SeqmnisaTvis ar aris sakmarisi mxolod 

axali ganyofilebis formireba an misTvis konkurentis 

SesaZleblobis gadmoRebis davalebis micema. SesaZleblo-

bebis Seqmna moiTxovs sistematur organizaciul Zalis-

xmevas. 

kompaniis menejmentma unda gadawyvitos, damoukideb-

lad ganaviTaros saWiro SesaZleblobebi, Tu moipovos 

is wamyvan mimwodeblebTan TanamSromlobis an strate-

giuli kavSirebis Camoyalibebis safuZvelze. 

autsorsingi gulisxmobs saukeTeso partniorebis ga-

movlenas da maTTan grZelvadiani xelSekrulebis gafor-

mebas. kompetenciebis sakuTari ZalebiT ganviTareba gu-
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lisxmobs Sesabamisi unar-Cvevebis mqone axali specialis-

tebis daqiravebas, codnisa da gamocdilebis gacvlas, 

sasurveli donis miRwevas faseulobaTa jaWvis yvela 

rgolis mudmivi praqtikisa da koordinaciis safuZvelze.1 

es ukanaskneli Zalzed mniSvnelovania, radgan rTuli 

samuSaoebi (magaliTad, sportuli mowyobilobebis Semu-

Saveba da warmoeba an programuli uzrunvelyofis Seqmna 

Internet-Si sakredito baraTebiT operaciebis ganxorcie-

lebis mizniT) moiTxovs codnis, teqnologiebis, gamoc-

dilebis da SesaZleblobebis Sesabamisobas, romlis na-

wilis damoukideblad Seqmna SesaZlebelia, nawili ki 

miiReba Sida TanamSromlobis an Sesabamisi SesaZleblo-

bebis mqone kompaniis SeZenis safuZvelze da maTi faseu-

lobaTa jaWvSi danergviT. 

menejmentis erT-erTi mTavari amocanaa _ arsebuli 

kompetenciebisa da SesaZleblobebis mudmivi koreqtireba 

da axlis droulad Seqmna. aseTi midgoma uzrunvelyofs 

myari resursuli bazis da Zlieri potencialis mqone 

mobiluri organizaciis formirebas. strategiis reali-

zaciis procesSi sakvanZo kompetenciebis Sesabamisoba 

Sida da gare garemosTan warmoqmnis upiratesobas kon-

kurentebTan SedarebiT. 

personalis ganviTarebis strategiuli mniSvneloba. per-

sonalis swavleba, gadamzadeba da kvalifikaciis amaRleba 

gansakuTrebulad mniSvnelovani xdeba, rodesac kompania 

cvlis an axdens strategiis koreqtirebas, romlis safuZ-

velzec warmoiqmneba moTxovna codnis, konkurentuli 

SesaZleblobebis, mmarTvelobiTi midgomebis da muSaobis 

meTodebis mimarT. swavleba xdeba warmatebis sakvanZo 

                                   
1 Robert H. Gayes, Gary P. Pisano, and David M. Uptom, Strategic Operations: 

Competing through Capabilities (New-York: Free Press, 1996), pp. 503-507. 
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faqtori iseT dargebSi, sadac teqnologiebi viTardeba 

Zalian swrafad. Tu kompaniis TanamSromlebs ar gaaCniaT 

mowinave codna da gamocdileba, kompania kargavs konku-

rentunarianobas. 

dReisaTvis yvela erTxmad aRiarebs personalis swav-

lebis aucileblobas. 600-ze metma kompaniam Seqmna saku-

Tari `universiteti~ menejerebis da TanamSromlebis 

kvalifikaciis amaRlebis mizniT, danerga swavlebis, kom-

petenciebisa da organizaciuli SesaZleblobebis gaumjo-

besebis politika. bevri kompania axorcielebs specialur 

kursebs axali TanamSromlebis momzadebis mizniT. 
strategiuli mniSvnelobis saqmianobis saxeebis gamov-

lena. nebismier biznesSi saqmianobis sxvadasxva saxee-

bidan strategiis realizaciisa da konkurentuli upira-

tesobebis miRwevaSi zogierTi TamaSobs pirvelxarisxo-

van, zogierTi ki damxmare rols. mniSvnelovan saqmiano-

bebis saxeebs, romlebic ayalibeben faseulobaTa jaWvs, 

miekuTvnebian strategiulad mniSvnelovani biznesopera-

ciebi, romlebzec damokidebulia strategiis warmatebiT 

realizacia. magaliTad, sastumroebisTvis strategiuli 

mniSvneloba aqvs iseT procesebs, rogoric aris klien-

tebis registracia, Senobis da oTaxebis movla, kvebis 

organizeba, komfortuli atmosferos Seqmna. qimiur war-

moebaSi sakvanZo saqmianobaTa ricxvs miekuTvneba: samec-

niero kvlevebi da cdebi, axali produqciis SemuSaveba, 

axali produqciis bazarze swrafad gatana, efeqtiani mar-

ketingi, momxmarebelTa saukeTeso momsaxureba. 
strategiulad mniSvnelovan saqmianobaTa saxeebis gar-

daqmna organizaciuli struqturis sakvanZo elementebad. 

strategiulad mniSvnelovan saqmianobaTa saxeebi unda 

gaxdes organizaciuli struqturis sakvanZo elementebi. 

mxolod aseTi midgomisas SeuZliaT maT miiRon adekva-
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turi resursuli uzrunvelyofa da Sesabamisi zegavlena 

moaxdinon gadawyvetilebis miRebis procesze. axali stra-

tegiis danergva an arsebulis koreqtireba gulisxmobs 

axali ZiriTadi saqmianobis saxeebis, kompetenciebisa da 

SesaZleblobebis warmoqmnas an arsebulis Secvlas, rac 

moiTxovs axali organizaciuli struqturis Camoyali-

bebas an Zvelis gardaqmnas. Tu aucilebeli cvlileba ar 

aris ganxorcielebuli, organizaciis struqtura aRar 

Seesabameba mis strategias da mcirdeba menejmentis efeq-

tianoba da mwarmoebluroba. rogorc wesi, axali stra-

tegiis realizaciis mcdeloba Zveli organizaciuli 

struqturis farglebSi ganwirulia warumateblobisTvis. 

kompaniis strategia icvleba gare pirobebTan erTad, 

masTan erTad unda icvlebodes organizaciuli struqtura 

da Seesabamebodes strategiis realizaciis axal moTxov-

nebs. 
calkeuli ganyofilebisa da TanamSromlebis ufleba-

mosileba da damoukideblobis done. kompaniebma unda 

gansazRvron TiToeuli organizaciuli erTeulis mene-

jerTa uflebamosilebis moculoba (gansakuTrebiT fi-

lialebis, xazobriv-funqcionaluri ganyofilebebis da 

biznesprocesebis xelmZRvanelebis) da sakiTxebis diapa-

zoni, romelTa mixedviTac TanamSromlebi SeZleben 

miiRon damoukidebeli gadawyvetilebebi sakuTari samsa-

xurebrivi movaleobebis Sesrulebisas. centralizaciis 

maRali donis mqone organizaciul struqturebSi stra-

tegiuli da operaciuli gadawyvetilebebi miiReba mxolod 

maRali donis xelmZRvanelebis mier, romelTa mkacr 

kontrols eqvemdebareba qvedanayofebisa da ganyofile-

bebis xelmZRvanelebi. operaciuli da qveda donis menej-

mentis, aseve TanamSromelTa uflebamosileba SedarebiT 
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SezRudulia. centralizebul organizaciebSi administra-

ciul-mbrZanebluri marTvis sistemis pirobebSi Semsru-

leblebs ar gaaCniaT arc dro, arc survili da arc 

kvalifikacia imisTvis, rom gaakontrolon samuSaos 

Sesrulebis procesi, miT ufro _ miiRon kompetenturi 

gadawyvetileba misi SesrulebisTvis. amrigad, aucile-

belia moxdes Zalebis koncentracia, mudmivi da mkacri 

kontroli top-menejmentis xelSi. 

decentralizaciis maRali donis mqone organizaciebSi 

menejerebs (da Cveulebriv TanamSromlebs) uflebamosi-

leba eniWebaT moiqcnen sakuTari mosazrebis mixedviT 

sakuTari pasuxismgeblobis farglebSi. qarxnis meneje-

rebi Tavad iReben gadawyvetilebas danadgarebis SeZenis 

Sesaxeb da awarmoeben molaparakebas detalebisa da 

dasakompleqtebeli masalebis miwodebaze. samuSao jgu-

febi damoukideblad axdenen maTTvis mindobili proce-

sebis organizebasa da srulyofas. TanamSromlebs, rom-

lebsac uSualo kontaqti aqvT momxmareblebTan, eZlevaT 

sruli Tavisufleba, rom maqsimalurad SesZlon maTi 

moTxovnebis dakmayofileba. decentralizaciis maRali 

donis mqone diversificirebuli kompaniebi qvedanayo-

febis xelmZRvanelebs eniWebaT farTo uflebebi menej-

mentis sakiTxebSi, sadac top-menejeris mxridan iqneba 

minimaluri Careva. 

operaciul, qveda donis menejerebsa da TanamSrom-

lebze uflebamosilebis delegireba xels uwyobs hori-

zontalur organizaciul struqturaze gadasvlas, sa-

Sualo donis menejerTa minimaluri raodenobiT. Tu 

vertikaluri struqturis mqone centralizebul organi-

zaciebSi menejerebi da TanamSromlebi sakuTari sakiT-

xebis gadawyvetas elodebian maRali donis menejeridan, 
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decentralizebul horizontalur struqturaSi isini 

Tavad iReben gadawyvetilebas da damoukideblad adgenen 

samoqmedo gegmas. 

bolo wlebSi SeiniSneba avtoritaruli, mravaldo-

niani ierarqiuli struqturidan ufro horizontalur 

decentralizebul struqturaze gadasvlis tendencia. es 

procesi pasuxobs drois sam mniSvnelovan moTxovnas: 

1. tradiciuli ierarqiuli struqturebi, romlebic 

organizebulia sawarmoo specializaciis principis mi-

xedviT, Internet-is epoqaSi msoflio ekonomikis Sesvlis 

paralelurad isini radikalurad unda Seicvalos, rom 

moaxdinon eleqtronuli teqnologiebis potencialisa 

da axali SesaZleblobebis realizeba gare bazarze. 

2. gadawyvetilebis miRebis uflebamosilebis delegi-

reba unda moxdes organizaciis qveda doneze _ es aris 

adekvaturi, kompetenturi da dasabuTebuli gadawyveti-

lebebis miRebis garantia. 

3. rigiT TanamSromlebs unda hqondeT ufleba imoq-

medon sakuTari Sexedulebebis mixedviT Tanamdebobrivi 

instruqciis farglebSi. TanamSromlebisaTvis gadawyve-

tilebis uflebis miniWeba da maT Sedegebze pasuxismgeb-

lobis aReba kompanias saSualebas aZlevs sakuTari inte-

leqtualuri kapitali efeqtianad gamoiyenos, rac miuR-

wevadia marTvis administraciul-brZanebluri sistemis 

SemTxvevaSi. 

es sami moTxovna sul ufro met gamoZaxils poulobs 

korporaciul samyaroSi, sadac organizaciis faseuli 

aqtivi xdeba inteleqtualuri kapitali, romlebic war-

moiqmneba TanamSromlebis cidnisa da unar-Cvevebis 

safuZvelze. 
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momavlis organizaciuli struqturebi. dRes bevri kom-

pania dainteresebulia tradiciuli ierarqiuli organi-

zaciis struqturis gardaqmniT, romelic adre Seiqmna 

funqcionaluri organizaciisa da uflebamosilebis cent-

ralizaciis safuZvelze. menejerebma gaicnobieres, rom 

administraciul-mbrZanebluri ierarqia misaRebi ar aris 

Tanamedrove pirobebSi. 

swrafad cvalebadi bazris pirobebSi, romlebSic kom-

paniebis umetesoba ibrZvis liderobisTvis sakuTar dar-

gebSi an momavalSi Zlieri poziciebis SeqmnisTvis, orga-

nizaciis aucilebeli maxasiaTebeli xdeba ekonomiuroba, 

horizontaluri struqtura, moZraoba, swrafi reaqcia 

da SemoqmedebiTi midgoma. efeqtiani organizaciis Seqm-

nisTvis kompaniisTvis aucilebelia menejerebi da TanamS-

romlebi, romlebsac eqnebaT Sesabamisi uflebamosileba 

biznesprocesebis reorganizaciisaTvis, TviTmarTvadi 

samuSao jgufebis formirebisaTvis, Internet-teqnologiebis 

danergvisa da eleqtronuli komerciis infrastruqturis 

SeqmnisaTvis, gare partniorebTan muSaoba arsebuli 

organizaciuli SesaZleblobebis gaumjobesebisa da axlis 

Seqmnis mizniT. Tanamedrove kompania unda flobdes 

upiratesobas konkurentebTan SedarebiT ukeTesi resur-

suli bazis da konkurentuli SesaZleblobebis safuZ-

velze, romlebic bazirebulia inteleqtualur kapitalze. 

organizaciuli struqturis strategiasTan misadagebis 

garkveva menejmentis umTavresi problemaa. 1962 wels, 

cnobilma ingliselma profesorma alfred Candlerma 

statiaSi `strategia da struqtura~ daamtkica, rom orga-

nizaciis formirebis strategia es aris administraciis 

damatebiTi problema, radgan strategiis cvlileba avto-

maturad moiTxovs organizaciuli struqturis cvlilebas 
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da amdenad, kompaniis organizaciuli struqtura mTlianad 

damokidebulia SerCeuli strategiis tipze. sxva SemTx-

vevaSi, strategiis warmatebiT danergva da aRsruleba 

SeuZlebelia. 70 umsxviles korporaciaze dakvirvebis Se-

degad gairkva, rom korporaciaTa absoluturi umravle-

sobis efeqtian saqmianobaze miuTiTebda organizaciuli 

struqturis strategiasTan midevnebis politika. marTlac, 

axali strategiis formireba, administraciis winaSe axali 

tipis amocanebs warmoaCens. magaliTad, mogebis Semcireba 

biznes-erTeulebSi, iwvevs strategiis cvlilebas, rac 

moiTxovs organizaciuli struqturis daxvewas da Sesa-

bamisad, kompaniis qcevis gaumjobesebas. Candleris 

kvleviT irkveva, rom faqtiurad, SerCeuli organiza-

ciuli struqtura gviCvenebs gansxvavebas SemuSavebul 

strategiasa da mis aRsrulebas Soris. 

faqtiurad, organizaciuli struqtura menejerTa 

iaraRia qaRaldze SemuSavebuli strategiis idealurad 

aRsrulebis mizniT. strategiis ganviTareba, TavisTavad 

iwvevs organizaciuli struqturis ganviTarebas, mis 

daxvewas, gafarToebasa da garTulebas. biznesis war-

moeba yovelTvis iwyeba mcire da saSualo zomis kompa-

niebis formirebiT. Semdgom periodSi, vertikaluri 

integraciis aucilebloba, geografiuli eqspansia, diver-

sifikaciis wamowyeba da konglomeratebis formireba 

iwvevs martivi funqcionaluri struqturis garTulebas 

da decentralizaciis problemis wina planze wamowevas. 

Sesabamisad, mcire sididis funqcionaluri ganyofilebebi 

iqceva did departamentebad. TiToeul maTganSi mene-

jerTa monawileoba mkveTrad izrdeba. efeqtiani marTvis 

amocana moiTxovs koordinaciis da kontrolis maRal 

xarisxs da a. S. 
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msoflioSi gavrcelebulia organizaciuli struqtu-

rebis strategiasTan misadagebis oTxi tipi:1 

1. funqcionaluri;' 

2. geografiuli; 

3. Staburi; 

4. matriculi. 

ganvixiloT TiToeuli maTgani. 

fuqncionaluri organizaciuli struqtura. funqciona-

luri organizaciuli struqturebi ufro metad iqmneba 

mcire da saSualo tipis firmebSi, romelTa biznesi 

mxolod erT industriaze aris orientirebuli. menej-

mentis ZiriTadi yuradReba maxvildeba specializaciis 

sakiTxebze am mimarTulebiT didi mniSvneloba eniWeba 

funqcionalur amocanaTa Sesrulebis xarisxs, rac xels 

uwyobs, rogorc operatiul saqmianobaTa marTvis gaum-

jobesebas, aseve menejeruli konkurenciis ganviTarebas. 

mTliani miznebis da amocanebis funqcionalur rgolebad 

danawevreba, viwro problemaTa maqsimaluri detaliza-

ciisa da analizis saSualebas iZleva. Sesabamisad, mene-

jeruli kompetencia, kvalifikacia da maRali profesio-

nalizmi yvelaze ukeTesad gamovlindeba, Tu ramdenad 

kargad SeuZliaT maT TavianT funqcionalur erTeulebSi 

problemebis gamokveTa, diagnozis dasma, situaciaSi gar-

kveva da misi Sefaseba, realuri strategiis SemuSaveba 

da misi danergva. funqcionaluri amocanebiT specializi-

rebuli organizacia centralizebuli struqturaa. TiTo-

euli organizaciuli erTeuli direqtiuli, imperatiul-

administraciuli meTodebiT imarTeba kompaniis maRali 

donis menejerebis mimarT. centralizaciis xarisxi dakav-

                                   
1 comaia a., strategiuli menejmenti, eleqtroversia, gv. 129. 
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Sirebulia uSualod kompaniis sididesTan _ kerZod, 

produqciis realizaciis masStabebi, dasaqmebulTa raode-

noba, vertikaluri integraciis xarisxi gansazRvravs 

maRali donis menejeris uflebamosilebas, Tu ramdenad 

uSualo monawileobas iRebs igi funqcionaluri da 

operatiuli saqmianobebis marTvaSi. 

funqcionalur organizaciul struqturebSi, amocanaTa 

funqcionalur erTeulebad dayofa, rogorc wesi, war-

moebs imis mixedviT, Tu romeli faqtorebi ganapirobebs 

yvelaze metad konkurenciaSi warmatebas. momxmarebeli, 

produqcia, teqnologia _ es aris sami ZiriTadi faqtori, 

romlis mixedviTac kompania iwyebs specializacias. maga-

liTad, teqnologiuri instrumentebis warmoebisas indus-

triaSi, kompaniis centralizebul struqturaSi ikveTeba 

Semdegi funqcionaluri rgolebi: samecniero-kvlevebis 

ganviTareba, inJiringuli samsaxuris uzrunvelyofa, 

xarisxis kontroli, sakadro politika, finansebi da 

aRricxva. cxadia, rom ufro meti yuradReba maxvildeba 

teqnoloigiur aspeqtebze. kritikul amocanas warmoad-

gens srulyofili teqnologiebis SemuSaveba. amdenad, 

aqcenti unda gakeTdes maRalkvalificiur mecnierebsa 

da teqnologiebze, romelTac SeswevT siaxlis danergvis, 

axali formulis SemuSavebis da a. S. unari. sxva danarCeni 

saqmianoba SedarebiT naklebad mniSvnelovania. municipa-

luri da TviTmmarTvelobis sxva organoebi TavianT saq-

mianobas ukavSireben mTlianad momxmarebelTa intere-

sebs. kerZod, momxmareblis interess am SemTxvevaSi, war-

moadgens: samedicino momsaxureba, sazogadoebrivi usafr-

Txoeba, wyal-momarageba, uwyveti eleqtroenergia, qu-

Cebis parkebis, skverebis keTilmowyoba, ganaxleba da a. S. 

saTanadod, marTvis aRniSnuli organoebi qmnian Sesa-
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bamisi saxelwodebis funqcionalur erTeulebs, romlebic 

TavianTi pasuxismgeblobis arealSi cdiloben am intere-

sebis maqsimalur dakmayofilebas. akademiur seqtorSi, 

ZiriTad orientacias akeTeben saboloo produqciaze _ 

studentTa kvalifikaciaze. am TvalsazrisiT, funqciona-

lur rgolebad gamoyenebulia fakulteturi midgoma. 

funqcionalur organizaciul struqturebSi funqciona-

luri qvedanayofebi Semosavlebs da Sedegs qmnian cent-

raluri rgolis sasargeblod. centralizaciis xarjze, 

maRali donis menejerebi anawileben kompaniis biujets 

im principiT, Tu ras imsaxurebs TiToeuli funqciona-

luri erTeuli. aseTi organizaciuli struqtura amarT-

lebs, rodesac Sesasrulebel amocanaTa raodenoba da 

misi sirTule iZleva saSualebas, rom umravlesi saqmia-

noba imarTebodes mTlianobaSi maRali donis menejerebis 

mxridan. funqcionalur organizaciul erTeulebSi Ti-

Toeul funqcionalur, Tu operatiul doneze ZiriTad 

menejerebs gaaCniaT marTvis rogorc dagegmvisa da 

organizaciis, aseve koordinaciis, kontrolisa da moti-

vaciis funqciebi. 

funqcionaluri organizaciuli struqturebis strate-

giul upiratesobebs Seadgens: 

 strategiul Sedegebze centralizebuli kontrolis 

daweseba _ es kompaniis metad mniSvnelovani mene-

jeruli aqtivia. radgan kompaniis umaRles menej-

ments eZleva strategiuli Sedegebis Tavisufali 

uproblemo gankargvis saSualeba; 

 funqcionaluri erTeulebis jami yvelaze kargad 

axasiaTebs biznesis ganviTarebis mimarTulebas; 

 TiToeuli strtuqtura kargad aris Serwymuli 

strategiasTan, sadac ikveTeba prioritetebis mi-
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xedviT daxarisxebul saqmianobaTa strategiuli 

jgufebi da romlebic imarTeba calkeuli funqcio-

naluri departamentebis mier; 

 funqcionalur doneze problemebi advilad ikve-

Teba, Sesabamisad specializaciis xarjze SesaZle-

belia maTi drouli mogvareba; 

 funqcionalur doneze SesaZlebeli xdeba dakvir-

vebebis Sedegad gamocdilebis dagroveba, `niu-

hau~-s Seqmna da kompetenciis ganviTareba; 

 funqcionalur erTeulebs TavianTi saqmianobis 

arealSi ufro meti SesaZleblobebi gaaCniaT, rom 

uzrunvelyon masStabis didi ekonomiuroba; 

 operatiul saqmianobaTa efeqtianoba izrdeba funq-

cionalur doneze zedamxedvelobis qveS. 

funqcionalur organizaciul struqturebs gaaCniaT 

mTeli rigi naklovanebebi: 

 funqcionaluri amocanebis koordinirebis problema 

_ funqcionaluri organizaciul mTavar `aqilevsis 

qusls~ warmoadgens funqcionalur departamentebs 

Soris strategiuli koordinaciis uzrunvelyofa. 

SeiZleba iTqvas, rom funqcionaluri erTeulebi 

erTmaneTTan `sxvadasxva, erTmaneTis gaugebar 

enaze saubroben. Sesabamisad, adeqvaturad ver ikve-

Teba garkveuli problemebis mimarT TiToeuli maT-

ganis strategiuli roli da mniSvneloba. faqtiurad, 

Zalze rTulia funqcionalur rgolebs mouZebno 

is saerTo raodenobrivi maxasiaTeblebi, romlis 

mixedviTac moxerxdeba misi Rirebulebis Sefaseba. 

funqcionaluri departamentis TiToeuli wevri 

cdilobs departamentis interesebis wina planze wa-

mowevas, maTi monawileobis aqtualobis damtkicebas 
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biznesSi. TiToeuls miaCnia, rom strategiis SemuSa-

vebisa da danergvis sakiTxebSi yvelaze didi pasu-

xismgeblobisa da monawileobis xarisxi maTze 

modis, rac TavisTavad arTulebs maT Soris koor-

dinaciis meqanizms; 

 funqcionaluri wesiT gradacia zrdis funqciona-

lur rgolebs Soris konfliqtis albaTobas ufro 

metad, vidre iwvevs maT Soris kooperaciis ganvi-

Tarebas. umaRlesi rangis menejerTa SezRuduli 

drois didi nawili, xSirad eTmoba arbitris misiis 

Sesrulebas. funqcionalur rgolebs Soris balansis 

aRdgenas, konfliqturi situaciebis daregulirebasa 

da maT Soris kooperaciis ganviTarebas; 

 gadametebuli specializacia iwvevs menejerTa stra-

tegiuli xedvis arealis daviwroebas; 

 xels uSlis funqcionalur erTeulebSi dagrovil 

gamocdilebaTa ganzogadebis proces; 

 mogebis gankargvis ufleba gaaCnia mxolod umaR-

lesi donis menejerebs; 

 funqcionaluri specialistebi ufro met yuradRebas 

aqceven imas, Tu ra SeiZleba gaumjobesdes mxolod 

funqcionaluri da ara mTlianobaSi biznesis doneze, 

rac saboloo jamSi iwvevs `funqcionaluri impe-

riis~ mSeneblobas; 

 funqcionalur CarCoSi Caketva da situaciis Sefa-

sebis viwro menejeruli areali xels uSlis mis 

samewarmeo unar-Cvevebis gamomJRavnebas, cvlile-

bebisa da danaxarjebis restuqturizaciis mimarT 

adaptacias. 

amrigad, funqcionalur organizaciul struqturebs 

gaaCnia Tavisi adgili kompaniaSi. misi dadebiTi da uar-
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yofiTi mxareebis Seswavla saSualebas iZleva davad-

ginoT, Tu romel industriaSi, rogori produqciis sa-

warmoeblad, ra xarisxiT da ra sididis kompaniebSi 

SesaZlebelia, rom gamoviyenoT igi, raTa strategiis 

danergvis procesi warmatebiT ganxorcieldes. 

Staburi organizaciuli struqtura. Tanamedrove piro-

bebSi msoflios msxvil kompaniaTa umravlesobis marTva 

ZiriTadad Stabur organizaciul struqturebzea agebuli. 

Staburi organizaciuli struqturis erT-erTi fuZemde-

belia `jeneral motorsis~ yofili prezidenti a. slouni. 

aRniSnuli struqturis mixedviT, kompania afasebs 

Tavisi qvedanayofebis muSaobas da axdens maT koordi-

nacias. uzrunvelyofs aucilebeli personaliT, ZiriTadi 

saSualebebiTa da sxva saxis resursebiT. qvedanayofTa 

mmarTvelebi Tavis mxriv, asruleben sammarTvelo funq-

ciaTa ZiriTad nawils TavianT obieqtze da pasuxs ageben 

TavianT qvedanayofTa saqmianobis finansur mxareze, 

bazarze, mis warmatebaze. a. slounma aseT models mako-

ordinirebeli decentralizaciis sistema uwoda. 

Staburi struqturebis tips farTod iyeneben msxvili 

kompaniebi uzarmazari Semosavlebis da didi raodenobis 

samuSao personalis marTva ufro efeqturi xdeba ramo-

denime pasuxismgebeli qvedanayofis meSveobiT, romlebic 

maqsimaluri avtonomiuri uflebebiT sargebloben. 

msxvil korporaciaTa qvedanayofTa mmarTvelebs aqvT 

marTvis TiTqmis yvela funqciis gamoyenebis ufleba 

(dagegmva, organizacia, koordinacia, motivacia, kont-

roli), xolo koordinacia aris mocemuli korporaciis 

marTvis ZiriTadi iaraRi (kontrolTan erTad). swored 

es aris Staburi struqturis Sinaarsi. 
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geografiuli anu regionuli organizaciuli struqtura. 

sxvadasxva geografiul arealSi ganviTarebul saqmia-

nobaTa ukeTesi marTvis mizniT, kompaniebi, rogorc 

wesi, qmnian geografiul (regionul) organizaciul struq-

turas. geografiul organizaciul struqturebs gaaCniaT 

upiratesobebi da naklovanebebi. aseTi struqturebi 

ZiriTadad emsaxureba sxvadasxva regionis kompaniaTa 

qcevis gaumjobesebis ideas. 

kerZo seqtoris biznesSi regionebis mixedviT organi-

zaciuli erTeulebis Camoyalibebis politikas misdeven 

maRaziebi, supermarketebi, cementis mwarmoebeli kompa-

niebi, restornebis biznesis mwarmoeblebi, rZis produq-

tebis Seqmnaze orientirebuli firmebi. sazogadoebriv 

seqtorSi ki iseTi organizaciebi, rogoricaa sabiujeto 

Semosavlebis mobilizaciis organoebi, socialuri usaf-

rTxoebis uzrunvelyofis samsaxuri, safosto momsaxu-

reba, sabanko momsaxureba. magaliTad, wiTeli jvris 

saerTaSoriso organizacia Tavis saqmianobas uSualod 

marTavs teritorialuri principiT, radgan sxvadasxva 

saxelmwifoSi gansxvavebuli problemebi arsebobs da 

Sesabamisad gansxvavebul daxmarebas saWiroebs. umrav-

lesi mravalerovnuli kompaniis biznesi agebulia swored 

geografiuli organizaciuli struqturis mixedviT. 

korporaciaTa matriculi organizaciuli struqtura. 

matriculi organizaciuli struqtura gulisxmobs ormagi 

daqvemdebarebis princips. matrica es aris ori damouki-

debeli struqturis naerTi. TiToeul struqturas Tana-

bari uflebamosileba gaaCnia. TiToeul maTgans aqvs sa-

kuTari biujeti, administrirebis sakuTari wesi. matri-

culi struqturebi erTmaneTTan aerTianebs funqciona-

lur da sagnobriv princips. aseTi struqturebi arRveven 
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tradiciuli ierarqiuli struqturebis ZiriTad princips 

`TeTri adamiani _ erTi mmarTveli~. 

matriculi struqtura iqmneba horizontaluri da 

vertikaluri mmarTvelobis erTmaneTTan Serwymis safuZ-

velze. horizontaluri mmarTveloba gulisxmobs sxvada-

sxva industriebSi erTnair saqmianobaTa erTobliv 

marTvas. xolo vertikaluri mmarTveloba erT indust-

riaSi sxvadasxva saqmianobaTa marTvas. amdenad, yvela 

saxis saqmianoba imarTeba rogorc erTi industriis, aseve 

mravali industriis doneze, ris safuZvelzec iqmneba 

ormagi daqvemdebarebis principi. 

diversificirebuli korporaciebi Sedgeba mravali 

biznes-erTeulisgan. TiToeuli biznes-erTeuli ki mra-

vali geografiuli da funqcionaluri erTeulisgan. maga-

liTad, warmoeba, marketingi, finansebi, teqnologiebis 

SemuSaveba (Tu korporaciebi diversificirebulia mraval 

qveyanaSi, funqcionaluri jgufebi iqmneba TiToeuli 

qveynis doneze). ra raodenobis biznes-erTeulic mona-

wileobs korporatiuli portfelis formirebaSi, im 

raodenobisve erTnairi funqcionaluri rgolebi arse-

bobs korporatiul sistemaSi. erTnair funqcionalur 

rgolebs aseve esaWiroebaT marTva, radgan dRis wes-

rigSi dgas maTi koordinirebis amocana. 

faqtiurad, ikveTeba Semdegi sakiTxi: TiToeul funq-

cionalur rgols korporatiul struqturaSi gaaCniaT 

sakuTari misia, miznebi da strategia. warmovidginoT, 

rom korporacia erTis mxriv, Sedgeba funqcionaluri 

jgufebisgan, xolo meore mxriv, calkeuli biznes-erTeu-

lebisgan, romlebic aseve iyofian calkeul funqciona-

lur erTeulebad. korporaciuli funqcionaluri qveda-
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nayofi marTavs TiToeuli biznes-erTeulis Sesabamis 

funqcionalur qvedanayofebs. 

gamodis, rom funqcionaluri qvedanayofi imarTeba, 

rogorc biznesis, aseve korporatiul doneze da orives 

samarTav obieqtze zemoqmedebis erTnairi Zala gaaCnia. 

korporatiul doneze funqcionaluri rgolebis marTva 

warmoebs produqciis tipis, biznesis tipis, an garkveuli 

tipis logikis mixedviT. amdenad, korporatiuli doni-

dan funqcionaluri rgolebis marTva ganpirobebulia 

produqcia/biznesi/proeqtis principiT. 

matriculi tipis organizacia sxva struqturebisgan 

Sinaarsobrivad radikalurad gansxvavebulia. ori Zala-

ufleba, ori mmarTveli da Tanabrad gadanawilebuli 

uflebebi qmnis axali tipis organizaciul klimats. mat-

riculi struqturebis arsi is aris, rom marTvis funq-

ciebis dublireba horizontalur da vertikalur doneze 

ar unda warmoebdes. rogorc wesi, koordinaciisa da 

kontrolis sakiTxi aris korporatiuli donis amocana. 

TavisTavad, matricas dadebiTi mxareebidan unda aRiniS-

nos, rom igi aris konfliqturi situaciebis gadawyvetis 

sistema. aseTi struqturebis funqcionirebas ganapiro-

bebs sxvadasxva saxis diversifikaciebis warmoeba. axali 

diversifikacia TavisTavad, moiTxovs axal funqciona-

lur menejments, geografiuli arealis menejers, biznes 

donis menejerebs _ romelTac gaaCniaT mniSvnelovani 

strategiuli Zalaufleba. matricas sul sxva mcire or 

cvlads, rogorc korporatiul, aseve biznes-administ-

racias uxeSad rom vTqvaT, aqvs Tanabari prioritetuli 

mniSvneloba korporatiuli portfelis gaumjobesebis 

sakiTxebSi. matriculi organizacia SesaZlebelia iyos 

yvelaze efeqtiani organizaciuli struqtura. matrica 
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emsaxureba Sida balansis, wonasworobis uzrunvelyofis 

sakiTxebs. konfliqti, rogorc wesi, warmoiqmneba sxvada-

sxva ganzomilebis menejerebs Soris. magaliTad, konf-

liqti, sxvadasxva funqcionalur rgolebs Soris erT 

industriaSi gvardeba biznesis doneze, xolo sxvadasxva 

biznesis erTeulebis erTnair funqcionalur rgolebs 

Soris _ korporatiul doneze. matriculi organizaciuli 

struqturis pirobebSi, korporaciaTa sxvadasxva situa-

ciuri mdgomareoba da Sesabamisad, problemaTa mogva-

rebis mravalnairi strategiuli xedva, saSualebas iZleva 

dadgindes, Tu mocemul situaciaSi romeli Zalauflebis 

mier miiRweva efeqtiani marTva da romeli mxolod 

formalur movaleobas unda asrulebdes organizaciul 

struqturaSi. matriculi organizaciuli struqturis 

meore didi upiratesoba aris is, rom misi meSveobiT 

maqsimaluri strategiuli sargeblis miReba SeiZleba. 

rodesac monaTesave industriebSi funqcionalur rgo-

lebSi Tavmoyril saqmianobebSi erTmaneTs logikurad 

ukavSirdeba, matriculi organizacia SeiZleba iyos yve-

laze misaRebi struqtura koordinaciis uzrunvelyofisa 

da gamocdilebaTa gaziarebis TvalsazrisiT. 

matricul organizaciul struqturebs gaaCnia mTeli 

rigi naklovanebebi. pirvel rigSi, Zalze rTulia struq-

turis marTva. korporaciis personali xSirad ver 

erkveva da dabneulia, Tu vis winaSea angariSvaldebuli 

da konkretulad ra sakiTxTan mimarTebaSi. ufro metic, 

radgan matrica TavisTavad mianiSnebs, rom struqturis 

SigniT arsebuli yvela pozicia mniSvnelovania da 

amdenad, TiToeuls uxdeba urTierToba yvelasTan (gaix-

seneT, maTematikuri matricas Sinaarsi). erTi sityviT, 

erTgvar garigebaTa `ajabsandals~ aqvs adgili. am Tval-
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sazrisiT, warmoebs garkveul moqmedebaTa paralizeba, 

uflebamosilebaTa aRreva. gaugebari xdeba, romelma mene-

jerma ra gadawyvetileba unda miiRos. saboloo jamSi, 

SesaZlebelia miviRoT Semdegi Sedegebi: didi moculobis 

garigebis xarjebi, komunikaciuri araefeqtianoba, pasu-

xebis dayovneba da a. S. miuxedavad amisa, zogjer konfliq-

turi situaciebis efeqturi mogvarebisa da strategiuli 

sargeblis mopovebis meqanizmi gadawonis arsebul naklo-

vanebebs. 

kompaniebis ganxiluli organizaciuli struqturebis 

ganxilviT irkveva, rom msoflio praqtikisTvis ucnobia 

srulyofili da idealuri organizaciuli struqtura 

da is universaluri wesiT, romliTac ganisazRvreba Tu 

romel strategias marTvis romeli struqtura unda 

Seesabamebodes yvela organizaciul struqturas gaaCnia 

dadebiTi mxareebic da uaryofiTic, Zlieri mxarec da 

susti mxarec. kompaniis menejeris gadasawyvetia Tu 

romel maTgans airCevs maT Soris. saerTod ki sauke-

Tesoa iseTi organizaciuli struqtura romelic yvelaze 

kargad esadageba kompaniis situacias konkretul viTa-

rebaSi. 

 
sakontrolo kiTxvebi: 

1. CamoTvaleT kompaniaSi strategiis realizaciis winaSe 

mdgomi amocanebi. 

2. ra moqmedebebia saWiro strategiis realizaciis samar-

Tavad? 

3. ra igulisxmeba efeqtian organizaciaSi? 

4. CamoTvaleT sakvanZo kompetenciebis oTxi Tavisebu-

reba. 
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5. daaxasiaTeT kompaniis marTvis funqcionaluri struq-

tura. 

6. daaxasiaTeT kompaniis marTvis Staburi struqtura. 

7. daaxasiaTeT kompaniis marTvis matriculi struqtura. 

8. daaxasiaTeT kompaniis marTvis regionuli struqtura. 

9. arsebobs Tu ara strategiasTan kompaniis struqturis 

misadagebis universaluri wesi?   
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Tavi XI. strategiuli poziciis arCeva da  

strategiuli nakrebis marTva 

 
meurneobis strategiuli zonebi da strategiuli meur-

neobrivi centreebi. sabazro ekonomikis ganviTarebis 

adreul etapze firmaSi strategiis SemuSaveba iwyeboda 

imis gansazRvriT, Tu romel dargSi muSaobda firma: 

dargebs hqondaT sazRvrebi, rac ganacalkavebda maT da 

dargebSi moqmed firmebs. maSasadame, firmas erT dargSi 

muSaobis da Semdgomi ganviTarebis pretenzia hqonda da 

strategiac amis misadagebiT muSavdeboda. 

SemdgomSi, XX saukunis 60-iani wlebis dasawyisidan, 

firmebis umravlesobaSi moxda saqmianobis diversifi-

kacia, isini iqcnen msxvil kompleqsebad, romlebic mra-

valnair saqmianobas axorcielebdnen da aqedan gamomdi-

nare, ara erTi dargis, aramed mravali dargis bazars 

emsaxurebodnen. Sesabamisad strategiis SemuSavebisas 

Seicvala xedvis kuTxe. firmas axla ukve sWirdeba analizi 

gaukeTos ara erT dargs da erT bazars, aramed meur-

neobis mTel kompleqss, mTel zonas, romelSic is tria-

lebs. es ukve aRar aris erTi dargi an saqmianobis erTi 

saxe. es SeiZleba iyos ori dargi anda sulac meti. meur-

neobriobis am nawils strategiuli zona ewodeba. maga-

liTad, firma uSvebs kosmetikur saqonels da amave dros 

aqvs kosmetikuri saloni, kosmetikuri saqonlis maRazia 

da modebis atelie. mocemuli firmisTvis meurneobriobis 

strategiul zonaSi Sedis yvela es CamonaTvali da mis 

umaRles xelmZRvanelobas moeTxoveba mudmivad swav-

lobdes am zonas, masSi moqmed firmebs, maT Zlier da 

sust mxareebs, maT mier warmoebuli saqonlis Tu gaweuli 

momsaxurebis xarisxs da a. S. 
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meurneobriobis strategiul zonaSi gamoikveTeba stra-

tegiuli meurneobrivi centri (smc). es aris Sigasafirmo 

organizaciuli erTeuli, romelic pasuxs agebs firmis 

strategiul poziciaze erT an ramdenime meurneobriv 

zonaSi. aseTi erTeuli SeiZleba iyos firmis komerciuli 

ganyofileba. 

meurnebriobis strategiul zonas axasiaTebs produq-

ciaze (momsaxurebaze) moTxovna da teqnologia, romliTac 

es produqcia mzaddeba. 

moTxovnisa da teqnologiis sasicocxlo cikli. deda-

miwaze yvelaferi ibadeba, izrdeba, berdeba da kvdeba. ase 

emarTeba moTxovnas da teqnologiebsac. maTi sasicocxlo 

cikli 4 etapisgan Sedgeba: 

1. Casaxva (aRmoceneba) _ es aris dargis Camoyalibebis 

periodi, roca ramdenime firma iswrafvis liderobi-

saTvis da konkurencias uweven erTmaneTs. 

2. zrdis daCqareba _ periodi, roca bazraze darCenili 

konkurent-firmebi imkian TavianTi gamarjvebis nayofs. 

am periodSi moTxovna swrafad izrdeba da win uswrebs 

miwodebas. 

3. simwife _ periodi, rodesac moTxovna gajerebulia 

da arsebobs sawarmoo simZlavreTa mniSvnelovani zed-

metoba. 

4. Caqroba _ periodi, roca produqciaze moTxovna 

Zlier mcirdeba (an sul qreba). 

adreul periodSi sasicocxlo ciklis es fazebi metad 

xangrZlivi iyo. am mizeziT firmis erTi Taobis mene-

jerebs TiTqmis ar sWirdebodaT erTjer metad stra-

tegiis Secvla. Semdeg wlebSi sasicocxlo ciklis xangrZ-

livoba mcirdeba. es gamoiwvia axal-axali produqciis 

gamogonebam, samecniero-teqnikurma progresma da sxvam. 
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am mizeziT firmis saqmianobis mravali saxe drois mokle 

periodSi `berdeba~ da qreba, rac firmis menejerebs 

iZulebuls xdis Secvalon strategia, izrunon axali 

saxis saqmeebis aTvisebaze da a. S. 

meurneobriobis strategiuli zonebis arCeva. strate-

giuli zonebis gamoyofa metad rTuli saqmea. maTi aRwera 

da Sefaseba unda moxdes Semdegi parametrebiT: 

1. zrdis perspeqtivebiT (rogorc zrdis procentuli 

tempi, ise sasicocxlo ciklis etapi); 

2. rentabelobis perspeqtivebi; 

3. arastabilurobis mosalodneli doniT, romlis 

drosac perspeqtivebi bundovani xdeba; 

4. warmatebuli konkurenciis faqtorebiT. 

strategiuli resursebis zonebi. adreul wlebSi war-

moebac da momsaxurebac Warbi resursebis pirobebSi xor-

cieldeboda. mimdinare periodi resursebis SezRudviT 

xasiaTdeba. amas iwvevs mosaxleobis maRali tempiT zrda 

resursebis zrdasTan SedarebiT. amitom sameurneo 

erTeulis (firmis) maSindeli da exlandeli strategiac 

ver iqneba erTnairi. maSin firmas nebismieri sabazro 

strategia SeeZlo uzrunveleyo resursebiT. amJamad ki 

man jer unda daadginos ra resursebs flobs, e. i. ra 

strategiuli resursebi aqvs da mxolod amis Semdeg, am 

resursebze dayrdnobiT unda gansazRvros Tavisi sa-

warmoo da sabazro strategia.   

strategiaze moqmedi sxva faqtorebi. firmis strategiaze 

moqmedeben sxva faqtorebic. esenia: momxmareblebi, zoga-

dad sazogadoeba da qveynis mTavroba. ukanasknel wlebSi 

momxmarebeli gaxda metad pretenziuli. amis gamo, cxadia, 

firmam strategiaSi unda gaiTvaliswinos misi moTxovnebi. 

momTxovni gaxda sazogadoebac. sazogadoebasTan urTier-
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Toba biznesisTvis iqca erT-erT sakvanZo sakiTxad da 

igi iZulebulia masac angariSi gauwios. asevea mTavrobis 

sakiTxic. mTavroba xSirad cvlis Tavis damokidebulebas 

biznesis mimarT, amitom biznesmenisTvis esec angariS-

gasawevi da gasaTvaliswinebeli faqtoria. 

poziciis arCeva konkurenciaSi. strategiaSi isazRvreba 

firmis pozicia konkurenciaSi. am poziciis gansazRvri-

saTvis gamoiyeneba bostonis sakonsultacio jgufis mier 

SemuSavebuli matrica, romelic firmebs urCevs strate-

giaSi Tavisi momavali gansazRvron erTaderTi maCveneb-
liT _ moTxovnis moculobis zrdiT.  

meurneobriobis strategiuli zonis mimzidvelobis Se-

faseba. rogorc ukve aRvniSneT, meurneobriobis strate-

giuli zona aris is kompleqsi, romelSic firmas uxdeba 

saqmianoba. teqnikuri progresis swrafi ganviTarebis 

pirobebSi produqciaze moTxovnis da gamoyenebuli teq-

nologiebis sasicocxlo cikli ufro moklea, vidre is 

periodi, romlisTvisac firmam strategia SeimuSava. 

cxadia, aseTi strategia ar gaamarTlebs. amitom firmam 

jer meurneobriobis strategiuli zonis perspeqtiuli 

mimzidveloba unda gansazRvros da mxolod amis Semdeg 

Seadginos strategia. 

strategiuli zonis perspeqtivaSi mimzidveloba unda 

Sefasdes sami kriteriumiT. esenia: 

1. produqtebis moTxovnis da gamoyenebuli teqnolo-

giebis sasicocxlo cikli; 

2. strategiuli zonis moklevadiani da grZelvadiani 

rentabeloba; 

3. momavali arastabilurobis (ekonomikuri, politi-

kuri, socialuri) done. 

rogorc bostonis jgufis mier SemoTavazebuli erTi 

maCvenebeli (moTxovnis moculoba), ise zemoTdasaxele-
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buli sami maCvenebeli, firmebma da sakonsultacio jgu-

febma sxvadasxvanairad gamoiyenes da strategiuli zo-

nebis perspeqtiuli mimzidvelobis sxvadasxva meTodebi 

daamuSaves. erT-erTi yvelaze gavrcelebuli meTodi Sem-

degi nabijebisagan (samuSaoebisgan) Sesdgeba: 

pirveli nabiji: Seiswavleba firmis saqmianobis ekono-

mikuri, socialuri, teqnologiuri pirobebi (anu gare 

garemo) da SemuSavdeba misi momavlis scenarebi (pesi-

misturi, saSualo, optimisturi). 

meore nabiji: gamoikvleva strategiul zonaSi ganviTa-

rebuli xelsayreli (O) da araxelsayreli (T) movlenebi 

da Sefasdeba maTi ganmeorebis albaToba momavalSi. 

mesame nabiji: Sefasdeba warmoebis (G) da mogebis (P) 

zrdis tempi axlo warsulSi, da, Tu igi misaRebia fir-

misTvis, moxdeba misi eqstrapolacia (gadatana) moma-

valSi. 

meoTxe nabiji: gaanalizdeba produqciis moTxovnaze 

zemomqmedi faqtorebi da maTi mxedvelobaSi miRebiT 

daigegmeba firmis produqciaze momavali moTxovna. 

mexuTe nabiji: moxdeba strategiuli zonis mimzidve-

lobis saerTo Sefaseba formuliT: 

mimzidveloba = 
O

T
yaG    

formulaSi a, , ,  aris koeficientebi, romlebic 

aRniSnaven TiToeuli faqtoris xvedriT wils (jamSi 

maTi wili 100%-ia, anu 1,0). G _ aris zrdis faqtori,  _ 

rentabelobis faqtori, 
O

T
 _ aris arastabilurobis done. 

strategiuli nakrebis marTva. Cven ukve avRniSneT, rom 

firmis strategiis SemuSavebisas didi yuradReba unda 

mieqces meurneobis strategiul zonas da moxdes misi 
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SerCeva. Tu misi mimzidvelobis Sefasebisas aRmoCnda, rom 

zona arasakmarisad perspeqtiulia, anda moklevadian 

perspeqtivaSi rentabeluria da grZelvadian perspeqti-

vaSi ara, unda moxdes am perspeqtivebis gawonasworeba 

sxvadasxva zonebiT, e. i. firmam unda Seqmnas strategiuli 

zonebis nakrebi da Tavisi saqmianoba am zonebSi unda 

gaafarTovos. Tu firma moklevadian (mag., 5 wlian) renta-

belobas strategiul zonaSi funqcionirebs, maSin igi am 

qmedebis gareSe 5 wlis Semdeg am Semosavals dakargavs. 

maSasadame, man unda daimatos saqmianobis zonebi _ zogi 

aRmocenebis (dabadebis) stadiaze, zogi ki _ zrdis stadiaze. 

firmis strategiuli poziciis gawonasworeba upirve-

lesad xdeba strategiuli zonebis SerCeviT, xolo Semdeg 

(am zonebis farglebSi) sasicocxlo ciklis fazebis Ser-

CeviT. 

sazogadoebaSi da saerTod mTel samyaroSi mefobs 

momavlis gaurkvevlobis fenomeni. samewarmeo firmebSi 

igi momavalSi adamianTa araprognozirebadi saqcieliTaa 

gamowveuli. es yvelaferi, cxadia, iwvevs moulodneli 

problemebis aRmocenebas. firma yovelTvis mzad unda 

iyos aseTi sirTuleebisaTvis. amaSi mas gamoadgena 

strategiis moqniloba. 

firmis strategiuli moqniloba gamoixateba mis iseT 

Sida safirmo koordinaciaSi, romlis drosac firmis 

simZlavre, materialuri, SromiTi, mmarTvelobiTi da 

teqnikuri resursebis gadayvana erTi strategiuli zo-

nidan meore zonaSi, advilia. moqnilobis maRali done, 

ra Tqma unda, gamoixateba firmis maRallikvidobaSic, 

anu misi yvelanairi resursis fulSi swrafad gadayvanaSi. 

magram aseTi mobiluroba SeuZliaT firmebis mcire rao-

denobas. yvela danarCen firmas ki moqnilobis amaRleba 
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SeuZlia gamoyenebuli teqnikis, teqnologiis da kvali-

ficiuri personalis mobilurobis Sesatyvisad. 

sinergizmi. rogorc ukve avRniSnavT firmebs saqmia-

nobis diversifikaciis ufleba aqvT. 60-ian wlebSi maT 

SesTavazes SeefasebinaT sinergizmad wodebuli am saqmia-

nobebis urTierTkavSiris efeqti. sinergizmi ufro metia, 

vidre firmis calkeul saqmianobebis damoukidebeli Se-

degebi. ase rom, aseT SemTxvevaSi 2+2=ara 4-s, aramed 5-s. 

amas iwvevs am sxvadasxva saqmianobebis urTierTSevseba, 

rac saboloo jamSi iZleva ufro met Sedegebs, vidre maTi 

ariTmetikuli jami. 

Tavisi warmoSobis pirvel wlebSi sinergizms mravali 

mowinaaRmdege hyavda. maTi umravlesoba amas imiT asabu-

Tebda, rom msxvil konglomeratebs sinergetikul fir-

mebze naklebi Semosavlebi ar hqondaT. es marTlac ase 

iyo Cveulebriv situaciebSi, magram daZabul situaciebSi 

(magaliTad, koniunqturis dacema), sinergiuli firmebi 

ufro gamZle iyvnen da maRal Sedegebsac aCvenebdnen, 

vidre konglomeratebi. 

sinergizmis koncefcia ukanasknel wlebSi gafarTovda. 

formulas 2+2=5, daemata meore formula 2+2=4. aseT 

efeqts iRebdnen firmebi, romelTac strategiuli zonebis 

nakrebSi hqondaT iseTi zonebic, romlebic danarCenebi-

sagan metad gansxvavdebodnen arastabilurobiT da waru-

mateblobis kritikuli faqtorebiT. 

maSasadame, sinergizmis koncefciis arsi imaSia, rom 

firmis sxvadasxva saqmianobis erTiani marTviT miiRweva 

maTSi dabandebuli saxsrebis meti efeqtianoba, vidre 

isini cal-calke marTviT miiRebdnen. 

amrigad, strategiuli marTvisas firmas Semdegi orien-

tirebi aqvs: 
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1. moklevadiani da grZelvadiani rentabelobebi; 

2. moqniloba da sinergizmi; 

3. moqniloba da rentabeloba. 

XX saukunis pirvel naxevarSi firmebi mxolod erTi 

saxis Sesrulebaze iyvnen orientirebulni, isini erT-

droulad mxolod erTi amocanis Sesrulebisken iyvnen 

mobilizebulni. am amocanis Sesrulebis Semdeg iwyeboda 

meore amocanis Sesruleba. 

amJamad, roca viTareba ekonomikaSi metad garTulda, 

aseTi TandaTanobiT gadasvla erTi amocanidan meoreze 

saSiSi gaxda. gaCnda interesi mraval mizansa da mraval 

orientirze. amJamad firmis mier SerCeuli strategiuli 

zonebis nakrebi orientirebuli unda iyos Semdeg eqvs 

maCvenebelze: 

1. zrdis moklevadiani perspeqtiva; 

2. zrdis grZelvadiani perspeqtiva; 

3. moklevadiani rentabeloba; 

4. grZelvadiani rentabeloba; 

5. strategiuli moqniloba; 

6. sinergizmi. 

XX saukunis 80-ian wlebidan dasavleT evropis qvey-

nebi iReben agreTve Tavis Tavze socialuri xasiaTis val-

debulebas. amJamad erT-erT aseT movaleobad maT miaC-

niaT dasaqmebis problemis gadaWra. 

ase rom, dRevandel firmebs sakmaod bevri miznebi da 

bevri orientirebi aqvT, aseT dros es orientirebi rom 

ar movidnen winaaRmdegobaSi, saWiroa maTi gadanawileba 

prioritetebis mixedviT. prioritetebi damokidebulia 

Semdegze: 

Tu ase Sedgenil da amorCeul strategiuli zonebis 

nakrebSic ki aRmoCndeba problemebi, unda damuSavdes 



 

 

290 

zonebis axali nakrebi. Sefasdes da gamoicados misi 

ganxorcielebadoba im resursebiT, rac firmas gaaCnia. 

Semdegi etapi aris firmis mier strategiuli poziciis 

gegmiuri arCeva. es sistemuri midgomiT xdeba. jer mimdi-

nareobs calkeuli strategiuli zonebis analizi (anu 

strategiuli segmentacia) da TiToeuli resursebis 

grZelvadiani balansis gansazRvra (pirveli nabiji) da 

Semdeg _ strategiuli integracia anu axlo da Soreuli 

perspeqtivisTvis momavali strategiuli zonebis nacre-

bebis krebsiTi maxasiaTeblebis damuSaveba (meore nabiji). 

strategiuli dagegmva firmis momaval saxes gansazRv-

ravs. dgeba strategiuli gegma. Semdegi nabiji swored 

aris am gegmis Sesasrulebad konkretuli RonisZiebebis 

SemuSaveba da gatareba. 

tradiciulad, strategiis asamoqmedeblad ori midgoma 

gamoiyeneboda. pirveli eyrdnoboda ara gegmas, aramed 

Seqmnil konkretul viTarebas, meore ki _ gegmas. 

XX saukunis ukanasknel meoTxedSi sul ufro meti 

gamoyeneba hpova mesame meTodma. es aris strategiuli 

gamocdilebis dagroveba. am SemTxvevaSi meore midgomas, 

anu gegmaze dafuZnebul midgomas, emateba firmis xelmZ-

Rvanelobis Sexeduleba am sakiTxze mocemul konkretul 

viTarebaSi, romelic miiReba (iqmneba) mis mier gamocdi-

lebis dagrovebiT. 

firmis konkurentuli statusis Sefaseba. firmis konku-

rentuli statusi strategiul periodSi sami faqtoris 

urTierTqmedebis Sedegs warmoadgens. es faqtorebia: 

1. firmis strategiuli investiciebis SefardebiTi done; 

2. konkurentuli strategia; 

3. firmis samobilizacio SesaZleblobebi. 
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firmis momavali konkurentuli statusi isazRvreba 

formuliT: 

a

k
LL

k
L

f
L

R

f
R

sf
k 






00

 

formulaSi: 

f
R  _ aris firmis mosalodneli rentabeloba. 

0R _ aris optimaluri rentabeloba. 

f
L _ aris strategiuli inevsticiaTa (kapdabandebaTa) 

moculoba. 

k
L _ aris kapdabandebis is kritikuli moculoba (wer-

tili), romlis qveviT is ukugebas ar iZleva. 

0L _ aris kapdabandebebis (investiciebis) optimaluri 

moculoba. 

a _ aris faqtoris koeficienti. 

tolobis marjvena mxares uwodeben strategiul kapi-

taldabandebaTa dones. strategiuli kapitaldabandebaTa 

moculobis gansazRvrisas mxedvelobaSi miiReba: 

 simZlavreebis Sesaqmnelad saWiro dabandebebi (aq 

Sedis manqana-mowyobilobis SeZena, samecniero-kvle-

viTi danaxarjebi, gamsaRebeli qselis Seqmna da a. S.); 

 strategiuli dabandebebi (danaxarjebi axali pro-

duqciis Seqmna-aTvisebaze); 

 dabandebebi firmis potencialis (teqnika-teqnolo-

giuri, SromiTi da a. S.) Seqmnaze. 

firmis konkurentul statuss gansazRvravs agreTve misi 

faqtiuri kapitaldabandebebis Sefardeba optimaluri 

rentabelobisTvis saWiro kapitaldabandebebTan: 
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andebebikapitaldab optimaluri

andebebikapitaldab faqtiuri


cf
K  

Tu es maCvenebeli 1-ze naklebia, firma iRebs gadawyve-

tilebas, darCes Tu wavides meurneobis im strategiuli 

zonidan, romelSic igi funqcionirebs. 

firmis mier SerCeul zonaSi, sferoSi (dargSi) konku-

rentuli upiratesoba miiRweva:  

1. dabali danaxarjebiT; 

2. diversificirebuli produqciiT; 

3. bazris viwro segmentis liderobiT da masze foku-

sirebiT. 

dabal xarjebze orientacia kompanias mcire danaxar-

jebiT aZlevs konkurentebze met mogebas. amitom firmam 

unda izrunos warmoebis faqtorebis iseT SerCevasa da 

maT iseT kombinaciaze, rom aman mas danaxarjebi Seumci-

ros. cxadia, rac mcirea firmaSi produqciis (momsaxu-

rebis) warmoebaze gaweuli xarjebi, miT metad SeuZlia 

mas bazarze fasis Semcireba da gamomdinare aqedan kon-

kurenciaSi gamarjveba. 

gvaxsovdes, rom dabal xarjebze orientirebul firmas 

momxmarebelTa gulis mogebis yvelaze meti SesaZleb-

lobebi gaaCnia. is amcirebs fasebs, Tanac amcirebs stan-

dartuli (da ara uxarisxo) xarisxis pirobebSi, amas ki 

momxmareblisTvis pirvelxarisxovani mniSvneloba aqvs. 

diversificirebuli produqciiT im firmas SeuZlia 

moipovis konkurentuli upiratesoba, romelmac kargad 

Seiswavla momxmarebelTa moTxovnilebebi, maTi siRrme 

da aRmoaCina ra rom, magaliTad, marmeladis produq-

ciaSi momxmarebels ufro ananasis da pitnis gemoiani 

marmeladi moswons, daiwyo misi gamoSveba. am meTodiT 

konkurentuli upiratesobis mopoveba SeiZleba maSin, Tu 
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mocemul sferoSi mcire raodenobis firmebi axdenen 

produqciis diversifikacias da kidev maSin, Tu firma iseT 

saqonels awarmoebs, romlis `siRrme~ diversifikaciis 

saSualebas iZleva. 

viwro segmentze liderobac konkurentuli upirateso-

bis Semqmnelia. rogorc cnobilia bazris segmentebi kidev 

iyofa viwro segmentebad. ai, swored aseTi viwro seg-

menti unda airCios firmam da iq SeZlos Tavisi upira-

tesobebis warmoCena. magram firmam unda icodes, rom es 

mas maSin miscems upiratesobas Tu segmenti zrdadia, Tu 

misi moculoba sakmarisia mogebis misaRebad da a. S. 

da, bolos, firmis konkurentul mdgomareobaze moq-

medebs agreTve misi potenciali, romelsac gansazRvravs 

firmaSi arsebuli marTvis done, marketingis mdgoma-

reoba, warmoebis mdgomareoba da teqnika-teqnologiuri 

siaxleebis danergvis mdgomareoba. aRniSnuli faqtorebis 

SeswavliT jer gairkveva arsebuli potenciali da Semdeg 

ganisazRvreba SesaZlebeli optimaluri potenciali, mo-

mavlis SesaZleblobebi. 

 
sakontrolo kiTxvebi: 

1. ras ewodeba meurneobis strategiuli zona? 

2. ra niSnebiT xdeba strategiuli zonis gamoyofa? 

3. ra faqtorebi moqmedeben strategiaze? 

4. ra kriteriumebiT isazRvreba strategiuli zonis 

mimzidveloba? 

5. ras ewodeba sinergizmi? 

6. rogor iangariSeba firmis konkurentuli statusi? 

7. rogor miiRweva firmis konkurentuli upiratesoba 

strategiul zonaSi? 
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Tavi XII. kompaniis strategia sazogadoebasTan  

mimarTebaSi 

 

XX saukunis 50-iani wlebis dasawyisidan msoflios 

ganviTarebuli qveynebis kompaniebsa da sazogadoebas 

Soris urTierTobaSi moxda garkveuli cvlilebebi. 

iqamdis sazogadoebis da kompaniebis urTierToba 

agebuli iyo sam fundamentalur debulebaze: 

1. rac kargia firmisTvis, is kargia sazogadoebisTvi-

sac; 

2. biznesis saqme aris biznesi; 

3. sazogadoebis momsaxureba maSin aris maRali donis, 

roca kompaniebs naklebi SezRudvebi aqvT sazoga-

doebisagan. 

XX saukunis SuaxanebSi naTeli gaxda, rom firmebis 

SeuzRudavi Tavisufleba, rac Tavisufal mewarmeobad 

iyo monaTluli, seriozul socialur usamarTlobas war-

moSobda. am periodSi, kerZod, 1962 wels marTvis ameri-

keli gamocdili profesori jon baraklou werda, rom 

`wavida is dro, roca sazogadoeba unda Sewyoboda me-

warmeobas, axla saerTod mewarmeoba, anda is sawarmoebi, 

romelTac ar undaT, rom Sewyviton arseboba, unda Tvi-

Ton Seewyon sazogadoebas~-o. 

dawyebuli am periodidan msoflio sazogadoebam me-

warmeobas mTeli rigi SezRudvebi daudgina: miRebuli 

iqna bavSvTa Sromis kanoni, Sromis dacvis kanoni, mini-

maluri xelfasis kanoni, antitrestuli kanoni da sxv. 

XX saukunis naxevridan firmebis SezRudva ara mxolod 

mTavrobebis mxridan gaZlierda, aramed maTi saqonlis 

da momsaxurebis momxmareblebis mxridanac isini gaxdnen 

ufro pretenziulni da momTxovni sazogadoebaSi kom-
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paniis (da saerTod mewarmoebis) fundamentaluri rolis 

mniSvnelobas TandaTan safuZveli Seerya da igi saeWvo 

gaxda. amJamad, kritikosebi aRar Tvlian kompaniebs (Tavi-

sufal mewarmoebas) demokratiis atributad da moiT-

xoven, rom maTi qceva, romelic did socialur da mate-

rialur zarals ayenebs sazogadoebas ayvanili iqnes 

kontrolze. 

cxadia, kompaniebi winaaRmdegobas uwevdnen mTavrobis 

da sazogadoebis am gamosvlebs, rac imaSi gamoixateba, 

rom iRebdnen `socialur pasuxismgeblobis~ programebs, 

erTad da cal-calke axorcielebdnen saganmanaTleblo 

kampaniebs Tavisufali mewarmoebis sikeTeze qveynisTvis 

da a. S., magram bolo 70-wlis praqtika mowmobs, rom aman 

Sedegi ar gamoiRo. specialistebi weren, rom dResac 

`atlantikis orive mxares metad mwvaved dgas Tanamed-

rove sazogadoebaSi firmebis rolis problema~. 

kompaniebis winaaRmdegoba da maTi ganawyeneba sazo-

gadoebisgan zewolaze savsebiT gasagebia. saqme isaa, rom 

mTeli 100 wlis ganmavlobaSi msoflios socialuri Tu 

ekonomikuri warmatebis instrumenti iyo Tavisufali 

kerZo firma. igi ar Seuqmnia vinme erT adamians. igi 

Seiqmna metad rTuli gzis gavliT, mravali siZnelis da 

Secdomis gadalaxviTa da sabolood dadginda kerZo 

sawarmos, kerZo kompaniis sikeTe, romlis mizani iyo 

ekonomikuri progresi, sazogadoebis keTildReobis amaR-

leba, romlis Sesasruleblad firmebs sazogadoebis 

mxridan eZleodaT Tavisufleba da kerZo sakuTrebis 

xelSeuxebloba. faqtiurad es iyo a. smitis Teoriis 

realizacia, rom `Tu adamiani Tavisuflad moqmedebs 

Tavisi interesebisTvis e. w. `uCinari xelis~ meSveobiT 

igi did ekonomikur mogebas aZlevs sazogadoebas~. ase 



 

 

296 

rom, am gagebiT kerZo firma iyo adamianTa sazogadoebis 

erT-erTi mniSvnelovani progresuli aRmoCena. igi 

axdenda rogorc saqonlis, ise am saqonlis msyidvelo-

biTi unaris generirebas (muSa-mosamsaxureebze xelfasebis 

gacemiT), hqmnida samuSao adgilebs, rogorc TavisTan, 

ise momwodeblebTan da ise saxelmwifo seqtorSi da rac 

yvelaze mTavaria, igi qmnida simdidres TavisTvisac da 

qveynisTvisac. rogorc aRvniSneT, es yvelaferi keTde-

boda Tavisufali kerZo mewarmoebis pirobebSi, sazoga-

doebis da saxelmwifos mxridan yovelgvari zedmeti 

kontrolis gareSe. amis magaliTia sabazro ekonomikis 

qveynebi, romlebSic kompaniebs minimaluri kontroli 

aqvT da swored amis wyalobiT maT SesZles didZali 

simdidre miecaT TvianTi qveynebisTvis. es ver moxerxda 

socialistur qveynebSi da amis mizezad iTvleba yovel 

socialistur sawarmoTa mudmivi, gaabsolutizebeli kont-

roli saxelmwifos mxridan. 

maSasadame, Tavisufali, mcired kontrolirebadi 

kerZo firma anu iseTi, rogoric dRes sabazro ekonomikis 

qveynebSia, iTvleboda progresul sameurneo erTeulad, 

igi xels uwyobda ekonomikur aRmavlobas da qveynebis 

gamdidrebas. magram wlebis ganmavlobaSi SeimCneva aseTi 

movlena: marTalia qveynebSi dagrovda didi simdidre, 

magram misi ganawileba moxda araTanabrad. amis garda, 

sazogadoebis mxridan ukontrolod datovebulma kompa-

niebma daiwyes monopoliebis Seqmna. ase rom, garkveuli 

periodis Semdeg Tavisufali kerZo mewarmeobis uaryo-

fiTma mxareebma aSkarad iCina Tavi da iwyo dagroveba. 

aseTebia, magaliTad, monopoliuri fasebi, falsificire-

buli saqoneli, oligopoliebis Seqmna, mosyidvebi, moqr-

Tamvebi, fasze SeTanxmebebi, Sromis araadamianuri piro-
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bebi, simdidris arasamarTliani ganawileba, garemos da-

binZureba, ekologiuri balansis darRveva, kerZo inte-

resis gadatana politikaSi, erovnebaTaSorisi SuRlis 

warmoSoba da a. S. 

maSasadame, firmebis saqmianobaSi gaCnda sazogadoe-

bisTvis mavne socialuri procesebi da sazogadoebis pir-

veli rigis moTxovnilebebze maTi ugulisyuroba. manam 

sanam sazogadoebis yuradReba mipyrobili iyo ekonomikis 

zrdisaken, igi kerZo mewarmeobis am negatiur movlenebs 

TiTqos verc amCnevda, anda iTmenda. sazogadoebam mxo-

lod maSin daiwyo maTze fiqri da gamovida Tavisufali 

mewarmoebis winaaRmdeg, roca es movlenebi Zalze Sesam-

Cnevi gaxda da, Tanac, autaneli. mTavrobebma da sazoga-

doebebma iwyes gaerTianeba firmebis saqmianobaSi arse-

buli am negatiuri movlenebis winaaRmdeg da qveynebSi 

kompaniebs dauwesdaT dasaqmebis da Sromis pirobebis 

sakiTxebis gadawyvetaSi muSebis monawileoba (muSaTa 

komitetebSi maTi gaerTianebiT), saerTo-safirmo marT-

vaSi _ muSebis, momxmareblebis da mTavrobis warmomad-

genlebis azris gaTvaliswineba, garemos gaWuWyianebaSi _ 

gaWuWyianebis normebis dacva, xelfasis sakiTxSi _ mini-

maluri xelfasis kanonis moTxovnebis gaTvaliswineba 

da a. S. ufro meti SezRudvebia calkeul qveynebSi. magali-

Tad, SvedeTSi kanonmdebloba avalebs firmis mesveurebs 

mudmiv konsultaciebs muSebTan da sxv. 

yovelive zemoTnaTqvamidan gamomdinare, da, im mov-

lenebze dakvirvebiT, rac dRes sazogadoebasa da kompa-

niebis urTierTobaSi arsebobs, specialistebi akeTeben 

daskvnas, rom aqamdis firma iyo ekonomikuri subieqti, 

man Seasrula Tavisi funqcia (Seqmna didi simdidre), axla 

ki sazogadoeba mas sTxovs iqces socialur-ekonomikur 
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subieqtad, e. i. garda simdidris dagrovebisa, rac Tavis-

Tavad unda darCes, man unda moagvaros sazogadoebis 

socialuri problemebic. es sakiTxi dRes kompaniebis 

cxovrebaSi metad mwvaved dgas. isini an marTlac gadaiq-

cevian socialur-ekonomikur erTeulebad, adgilis da 

rolis SenarCunebisTvis, an rogorc strategiuli 

marTvis mamamTavari i. ansofi ambobs `kompania Seicvleba 

sxva axali saxis organizaciiT~. 

es yvelaferi momavlis saqmea. dRes ki sakiTxi ase dgas: 

kompaniebi ver ityvian uars sazogadoebasTan urTier-

Tobaze, maT moTxovnebze, maT mier dawesebul SezRud-

vebze da isini iZulebuli arian es yvelaferi Tavis kor-

poratiul strategiaSi gaiTvaliswinon. maSasadame kompa-

niebs, sazogadoebasTan urTierTobis strategia unda 

hqondeT. es faqtiurad aris sazogadoebasTan molaparake-

bebis Catarebis (warmoebis) strategia, sxvadasxva ganzra-

xulobaTa variantebi, sazogadoebasTan urTierTobis 

scenarebi da misaRebi da armisaRebi kompromisebi, kom-

paniis miznebis Sesabamisoba sazogadoebis (anu kompaniis 

klienturis) molodinTan da a. S. erTi sityviT, es aris 

kompaniis gare `Zalis velan~ muSaobis strategia. 

kompaniis TvalTaxedviT maTTvis dawesebuli yvela 

SezRudva TiTqos erTnairad mavnea maTTvis. magram es 

ase ar aris. magaliTad, roca mTavroba iRebs adgilob-

rivi mewarmeobis dasacavad e. w. `proteqcionistul~ 

samarTlebriv normebs da amiT zRudavs ucxoel konku-

rentebis Semosvlas, es SezRudva ara Tu mavne, aramed 

momgebiania adgilobrivi mewarmeebisTvis. daaxloebiT 

igive SeiZleba iTqvas zogierT sxva SezRudvebze. amitom 

kompaniebis strategiaSi gamokveTilad unda Candes Ti-

Toeuli SezRudvis mimarT maTi damokidebuleba da misi 
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gavlena masze. ase rom, firmis saqmianobis yvela SezRudva 

erTnairad uaryofiTad ar unda iyos Sefasebuli TviT 

kompaniebis mier. kompaniam mas unda Sexedos da Seafasos 

ara mxolod sakuTari mogebis da wagebis TvalTaxedviT, 

aramed politikuri, socialuri da humanuri kuTxiTac. 

erTi sityviT, kompaniebis samewarmeo strategia amJamad 

moiTxovs gadakeTebas komerciul-politikur-socialur 

strategiad. 

dRemdis firmebi muSaobdnen principiT: `biznesis saqme 

aris biznesi~ da nakleb yuradRebas aqcevdnen, an saerTod 

ar aqcevdnen politikur da socialur problemebs. specia-

listebis azriT, es arasworia. Tu firmas unda, rom 

imuSaos mocemul qveyanaSi da mocemul sazogadoebaSi 

da Tavisi problemebi aq gadawyvitos, maSin igi valde-

bulia Tavisi SesaZleblobebi mocemul socialur sfe-

roSi ganaviTaros. es moicavs: 

ideologiuri pereorientacias. kompaniebis xelmZRva-

nelebi gagebiT unda ekidebodnen, garda Tavisufali me-

warmeobisa, sxva ideologiasac, aRiarebdnen maT kanonie-

rebasac da saWiro SemTxvevaSi cvlidnen Tavis dogmatur 

rwmenas axliT. 

informaciis sistemebis gafarToebis aucileblobas. man 

unda moicvas politikuri da socialuri informaciac 

anu politikuri da socialuri sferoebi, mousminos sazo-

gadoebis sxvadasxva jgufebs, gaigos `maTi ena~ da Tvi-

Tonac elaparakos maT `Tavis enaze~. 
politikuri movlenebis gagebas da politikuri qcevis 

xelovnebas. kompaniebis xelmZRvanelebs unda esmodeT, 

rom erTi ideologiis farglebSi gadawyvetilebis miReba 

gansxvavdeba sxvadasxva jgufis sxvadasxva ideologiis 

pirobebSi gadawyvetilebis miRebisgan. amitom isini unda 
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daeuflon aseT pirobebSi muSaobas, koaliciebis Seqmnas, 

molaparakebebis warmoebas, saqmis lobirebas da a. S. 

politikur saqmianobis infrastruqturas. kompaniebma 

unda moZebnon Tavisi adgili politikaSi (mag. Sevidnen 

partiaSi, moZraobaSi), ise rogorc maT moZebnes adgili 

bazarze. 

stimulirebis da waxalisebis sistemas, romelic ise 

unda Seicvalos, rom kompaniebs misces stimuli efeqturad 

imoqmedos socialistur problemebis gadawyvetisTvis. 

ase rom, firmebs moeTxovebaT iseve izrunon sazoga-

doebriv da socialur problemebze, rogorc dRemde isini 

zrunavdnen ekonomikur problemebze da daisaxon igi 

strategiul miznad.  

 
sakontrolo kiTxvebi: 

1. rogor gesmiT `rac kargia kompaniisTvis, is kargia 

sazogadoebisTvis?~ 

2. ra migaCniaT sazogadoebaSi kompaniis fundamentur 

rolad? 

3. ras niSnavs kompania iyo `ekonomikuri subieqti~ da 

exla unda gaxdes `socialur-ekonomikuri subieqti?~ 

4. sworia gamoTqma `biznesis saqme aris biznesi?~ 
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Tavi XIII. teqnologiebis roli biznesis 

strategiaSi 

 

ekonomikuri subieqtebis strategiis SemuSavebisas, 

garda ekonomikuri maCveneblebisa, wina planze wamoiwia 

da strategiuli mniSvneloba mieca teqnologiebsac. es 

gansakuTrebiT moxda XX saukunis 50-iani wlebidan da 

gansakuTrebiT msxvil firmebSi. ase rom, 50-ian wlebamde 

firmis strategiaze teqnologiis gavlenas naklebi yurad-

Reba eqceoda. arada, mTel rig mecniertevad dargebSi 

(mag., qimiuri, aviakosmosuri, farmacevtuli da a. S.) 

swored teqnologia warmoadgens maTi momavali ganvi-

Tarebis amamoZravebel Zalas, swored igi ganapirobebs 

maT strategiul momavals. 

teqnologiis strategiuli mniSvneloba TandaTan 

izrdeba, umravles dargebSi samecniero gamokvlevebi miC-

neulia Tu ara pirvel, meore da mesame sferod mainc, 

romelSic unda warimarTos saxsrebis udidesi nawili. 

arsebobs stabiluri, nayofieri da cvladi teqnologia. 

stabiluri teqnologia ucvlelia saqonlis (produqcia, 

momsaxureba) sasicocxlo ciklis mTel manZilze. aseTi 

teqnologia axasiaTebT pirveli Taobis dargebs, rom-

lebic dafuZndnen XIX saukunis bolos da Tavis simwifes 

miaRwies XX saukunis 50-ian wlebSi. cxadia, am periodSi 

am dargebis sawarmoebi ganviTardnen, gafarTovdnen (mag., 

aSS-s saavtomobilo mrewveloba 1900-1932 w.w.-Si), magram 

es moxda ara teqnologiis cvlilebiT, aramed produqciis 

calkeuli parametrebis gaumjobesebiT. 

nayofieri teqnologiis dros ZiriTadi teqnologia 

ucvleli rCeba xangrZlivi periodis manZilze, magram 

xdeba wina Taobis produqciis gamocvla axali Taobis 
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produqciiT, romelTac ukeTesi samomxmareblo maCve-

neblebi aqvT. amis garda magaliTia kompiuteruli teq-

nika, sadac ZiriTadi teqnologia ucvleli rCeba xangrZ-

livad, magram metad xSirad iqmneba gaumjobesebuli, axali 

Taobis kompiuterebi, romelTac ukeTesi maCveneblebi 

aqvT. aseTi teqnologiis gamoyenebisas warmatebis sawin-

dari aris ara teqnologiis cvla, aramed produqciis 

TaobaTa cvla. TumcaRa, xSirad konkurentis mizeziT, ise 

swrafad icvleba produqciis Taobebi, rom wina Taobis 

mwarmoebeli ise gamodis bazridan, rom verc ki aswrebs 

zaraliani zonidan momgebian zonaSi gadasvlas. 

cvladi teqnologiisTvis damaxasiaTebelia ara mxo-

lod produqciis TaobaTa cvla, aramed sabazro teqno-

logiebis Secvlac. magaliTad, susti eleqtornuli sig-

nalebis gamaZliereblebze moTxovnileba warmoiSva XX 

saukunis dasawyisSi da daukavSirda igi vakuumuri naTu-

ris gamogonebas. am gamaZliereblebze amJamadac raRaca 

doneze moTxovna arsebobs. magram am xsnis ganmavlobaSi 

misi sabazo teqnologia Seicvala 3-jer: 

1. vakuumuri naTurebidan tranzistorebamde.  

2. tranzistorebidan miniaturul sqemebamde.  

3. miniaturuli sqemebidan mikrominiaturul sqemebamde. 

teqnologiebis cvlas ufro didi da Rrma efeqti aqvs, 

vidre axali produqciis gamoCenas, radganac igi emuqreba 

moraluri cveTiT firmis mTel pirdapir investiciebs 

da inteleqtualur investiciebs (samecniero-teqnikur per-

sonals). firmis gadasvla axal teqnologiaze ara mxo-

lod finansurad aris Zneli, aramed kulturuli da po-

litikuri TvalsazrisiTac. igi faqtiurad angrevs firmis 

muSaobis arsebul ritms da temps. muSaobis formas, stra-

tegias da a. S. amitom xSirad mas mowinaaRmdegeebi hyavs. 
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es gansakuTrebiT xdeba iseT dros, roca axali teqno-

logia Zireulad, safuZvlianad gansxvavdeba Zvelisagan 

da firmas sWirdeba uari Tqvas Zvel saqmianobaze da 

daiwyos axali. Tu teqnologia zedmetad axalia da Tanac 

swrafad zrdadi. maSin firmebi verc ki aswreben masze 

reagirebas da kargaven bazarze konkurentul poziciebs. 

axal teqnologiaze gadasvla kidev ufro problemuri 

xdeba, roca teqnologia erTi da imave dros nayofieric 

aris da cvladic. 

amJamad, istoriulad stabilur, nebismieri dargis 

sawarmos momentalurad SeuZlia gadavides axal teqno-

logiaze. magram firmis xelmZRvanelobas didi dafiqreba 

marTebs am sakiTxis gadawyvetaSi. maT ar unda ifiqron, 

rom firmis produqciaze moTxovnilebis Semcireba gamos-

wordeba mxolod da mxolod axali teqnologiis daner-

gviT. aseTi gadawyvetileba iqneba mxolod emociuri, dau-

sabuTebuli gadawyvetileba. es gadawyvetileba mxolod 

maSin gaamarTlebs, Tu es axali teqnologia aris imdenad 

revoluciuri, progresuli, rom misi danergviT miRebuli 

produqcia `daaZvelebs~ Sesacvlel produqcias da gaZe-

vebs mas bazridan. 

mecniertevad dargebSi firmebis saerTo xelmZRvane-

loba unda monawileobdes teqnologiis ganviTarebis da 

gamoyenebis sakiTxebSi. Tumca, unda iTqvas, rom es mona-

wileoba Zneldeba mecnier-muSakebsa da xelmZRvanel per-

sonals Soris urTierTgaugebrobiT. 

XX saukunis pirvel naxevarSi firmis xelmZRvanel 

Tanamdebobaze ZiriTadad finansebis, warmoebis da mar-

ketingis specialistebi iniSnebodnen. XX saukunis meore 

naxevridan, roca teqnologia firmebis warmatebis sak-

vanZo faqtorad iqca, teqnikurma specialistebma TandaTan 
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Tavis kontrols dauqvemdebares firmebis saerTo xelm-

ZRvaneloba. maT kargad esmodaT firmis sirTuleebi, 

perspeqtiuloba, riski da teqnologiis Rirebuleba. aseTi 

tipis xelmZRvanelma naklebad icoda mxolod warmoebis 

organizacia da marketingi. 

amis miuxedavad firmebSi saerTo xelmZRvanelobasa 

da samecniero-teqnikur specialistebs Soris mTel rig 

sakiTxebSi mainc arsebobs urTierTgaugebroba, SeuTanx-

mebloba. aseTebia magaliTad: 

1. informaciuli SeuTanxmebloba. igi warmoiSveba im 

mizeziT, rom rogorc wesi, umniSvnelovanes teqnologiur 

siaxleebze ufro metad informirebuli arian mecnier-

mkvlevarebi (da ara firmis xelmZRvanelebi). romlebic 

firmis strategiuli mmarTvelobidan izolirebuli arian 

ramodenime safexuriT. xSirad, swored am mizeziT, e. i. 

teqnika-teqnologiaze arasruli informaciis mizeziT, 

firmis saerTo xelmZRvaneloba mas afinansebs metad miax-

lovebiT, rac iwvevs mecnier-teqnikur specialistTa ukma-

yofilebas. strategiuli marTvis amerikel mecnier i. 

ansofs amis sailustraciod mohyavs aisbergis magaliTi 

da ambobs `es igivea, rom aisbergi Seafaso wylidan misi 

mxolod zemoT amoweuli nawiliTo~. es imas niSnavs, rom 

teqnika-teqnologiur namuSevrebs ramodenimejer meti 

danaxarji aqvT, romelic ar Cans, da, romelic firmis 

xelmZRvanelobam unda gaiTvaliswinos. 

2. semantikuri gaugebroba. igi warmoiSveba koncef-

ciebis, enis da warmoebis faqtorebis urTierTgaugeb-

robiT. firmis samecniero-kvleviTi ganyofileba firmis 

warmatebis sawindrad yovelTvis Tvlis produqciis teq-

nikur parametrebs, romelTa gaumjobeseba miiRweva axali 

teqnologiebis danergviT da firmis saerTo xelmZRva-
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nelobisgan misTvis moiTxovs investiciebs. aseT dros, 

Tu firmis saerTo xelmZRvaneloba ver igebs da iTavisebs 

maT pretenziebs, maSin SeiZleba resursi gadanawildes 

sul sxva mimarTulebiT. 

3. garRveva danaxarjebsa da miznebs Soris. firmis 

saerTo xelmZRvanelobis mizania gaweuli danaxarjebidan 

miiRos optimaluri Semosavali. Tu firmis saerTo xelmZ-

Rvaneli ar aris teqnikuri specialisti, maSin igi Tavs 

aridebs am mizans miaRwios axali teqnika-teqnologiebis 

danergviT, radgan misTvis organul teqnika-teqnologiur 

gadawyvetas ara aqvs Rirebuleba. maSasadame, aseTi xelmZ-

Rvaneli, TviTmiznad ar ixdis teqnologiuri siaxleebis 

danergvas. 

amis sawinaaRmdegoa firmis samecniero-kvleviTi gan-

yofilebis muSakTa qceva. maTTvis TviTmizania ara teqno-

logiuri siaxlis Seqmna firmaSi misi danergvis da mo-

gebis miRebis mizniT, aramed maTi SesaZleblobebis, inte-

leqtis realizacia, profesiuli prestiJi. metic, maT xels 

uSlis saintereso problemaze muSaobaSi firmis saerTo 

xelmZRvanelobis miswrafeba, rom maTma aRmoCenam, moce-

mul SemTxvevaSi teqnologiam, male gamoisyidos Tavisi 

Tavi da misces firmas mogeba. 

cxadia, firma unda miiswrafodes iqiTken, rom yvela 

Cvens mier zemoT dasaxelebuli uTanxmoebebi da gaugeb-

robebi moispos. amisaTvis rekomendacia eZleva Semdeg 

winadadebebs: 

 firmis xelmZRvanelobam Tavisdroulad unda gaiTa-

visos da gaicnobieros aseTi urTierTgaugebrobebis 

saSiSroebebi firmisTvis; 
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 strategiis SemuSavebel umaRles xelmZRvanelTa 

rigebSi Seyvanil iqnes kompetenturi samecniero-

teqnikuri specialistebi; 

 firmis samecniero-kvleviTi ganyofilebis wamyvani 

xelmZRvanelebi momzadnen strategiul marTvaSi; 

 firmis saerTo xelmZRvanelobam danergos samec-

niero siaxleebis (winadadebebis) eqspertuli Sefa-

sebis wesi; 

 samecniero-teqnikur gadawyvetaTa dafinansebis war-

moeba gamokvlevis etapidan bazris etapis danaxar-

jebis CaTvliT; 

 mecnier-mkvlevarebidan firmis saerTo xelmZRvane-

lobamdis informaciis gadacemis pirdapiri arxis 

mowyoba; 

 firmis farglebSi samecniero gamokvlevaTa xelmZ-

Rvanelobis iseTi sistemis mowyoba, romelic, erTis 

mxriv xels Seuwyobs mecnierTa SemoqmedebiT saqmia-

nobas da meores mxriv, Zalisxmevas ar daaklebs 

momgebian namuSevarTa win wawevas; 

 firmis strategiul miznebSi teqnologiuri miznebis 

CarTva; 

 samecniero gamokvlevebisa da namuSevrebis konk-

retuli strategiis SemuSaveba firmaSi. 

teqnologia gavlenas axdens firmaSi saqmis gaZRolis 

strategiaze. aq gansakuTrebiT aqtiuria 5 faqtoris moq-

medeba. esenia:1 mecnierul kvlevebze gamoyofili investi-

ciebi; konkurentuli pozicia; produqciis dinamika; teqno-

logiis dinamika; konkurentuli SesaZleblobebis dina-

mika. 

                                   
1 Афанасьев И.. Стратегическое управление. М., Экономика. 1989. gv. 158. 
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yvelas maT teqnologiuri faqtorebi ewodebaT. 

TiToeuli strategiuli faqtori Seicavs mTel rig 

elementebs, romlebic ganapirobeben am faqtorebis inten-

siur moqmedebas. firmis strategiuli momavlisaTvis am 

faqtorebis mniSvneloba etapobrivad isazRvreba:1 

 pirveli etapi _ teqnologiuri faqtorebis mosa-

lodneli intensivobis Sefaseba firmis samoqmedo 

strategiul zonaSi. 

 meore etapi _ firmisTvis dadgenil strategiaSi 

Sesabamisi teqnologiuri faqtorebis intensiurobis 

gansazRvra. 

 mesame etapi _ im cvlilebis gamovlena, romlebic 

unda ganxorcieldes teqnologiur strategiul faq-

torebSi maTi uaryofiTi gavlenis salikvidaciod. 

 meoTxe etapi _ dasaxul cvlilebebisTvis resur-

sebis gamoyofa. 

 mexuTe etapi _ dasaxul cvlilebebis gatarebis 

proeqtis Sedgena. 

firmebi erTmaneTisgan gansxvavdebian imis mixedviT, 

orientirebuli arian mecnierul gamokvlevebze. pirvel 

SemTxvevaSi firma fundamentalur da eqsperimentul gamo-

kvlevebzea orientirebuli, meore SemTxvevaSi ki komer-

ciuli produqciis SemuSavebaze. gamokvlevebze orienti-

rebul firmebs Semdegi niSnebi axasiaTebT: 

1. gamokvlevebs ar waeyenebaT zust Sedegebze moTxovna. 

firmis xelmZRvaneloba sazRvravs mxolod muSaobis Ziri-

Tad mimarTulebebs. 

2. samuSaoTa gadanawilebas ara aqvs direqtiuli xa-

siaTi, individualur iniciativas eZleva Tavisufleba. 

                                   
1 Афанасьев И.. Стратегическое управление. М., Экономика. 1989. gv. 160. 
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3. mudmivad xdeba proeqtebis amorCeva da Sefaseba 

maTi prioritetebis da statusebis Sesacvlelad. 

4. gamokvlevis Sedegebi xSirad ar aris naTeli. 

5. kvlevebis CatarebaSi upiratesoba eZleva ara ko-

mercias, aramed problemis arsebiTad saukeTeso gadaw-

yvetis moZebnas, romelic firmas bazarze aZlevs upira-

tesobas. damuSavebebze orientirebul firmebs aqvT Sem-

degi niSnebi: 

1. damuSavebisadmi wayenebuli mkafiod gamoxatuli 

saSedego moTxovnebi. 

2. marTvas aqvs direqtiuli xasiaTi. 

3. xorcieldeba proeqtis Sesrulebis kontroli. 

4. marTva cvlilebebisadmi mgrZnobiarea. 

mxedvelobaSi Tu miviRebT teqnologiuri siaxleebi-

sadmi midgomaSi zemoTCamoTvlil gansxvavebas, cxadi, 

gaxdeba, rom firmebis es ori jgufi erTnair teqnolo-

giur strategias ver iqoniebs. 

teqnologias ukavSirdeba produqciis sasicocxlo 

cikli. ciklis xangrZlivobas, romelic SeiZleba ramde-

nime Tvidan ramdenime aTwleulebamdec ki gagrZeldes, 

metad didi mniSvneloba aqvs, gansakuTrebiT im sferoebSi, 

romlebic orientirebuli arian teqnologiis intensiur 

gamoyenebaze. produqciis moklevadiani sasicocxlo cik-

lis firmebSi saWiroa swrafi reaqcia da swrafi mmarT-

velobiTi gadawyvetebi. axali produqtis danergvis 

operaciebis siswrafe da maRali xarisxi. aseT firmebSi 

xelmZRvaneloba reaqciis siswrafes unda aZlevdes upira-

tesobas, Tundac am mizeziT danaxarjebi gaizardos. 

xangrZlivi sasicocxlo ciklis dargebSi sawinaaRm-

dego mdgomareobaa. bazrisadmi da konkurentebisadmi 

maRal mgrZnobiarobas aq naklebi mniSvneloba aqvs. samu-



 

 

309 

Saoebi da operaciebic mimdinareobs ara paralelurad, 

rogorc moklevadian ciklis dargebSi (siswrafis mizniT), 

aramed Tanamimdevrulad. erTi meoris miyolebiT. aseTi 

dargebis firmebs es dro aqvT. 

naTqvamidan gamomdinare keTdeba daskvna, rom pro-

duqciis moklevadian da xangrZlivvadian sasicocxlo 

ciklis mqone firmebSi teqnologiuri strategia sxvada-

sxvanairi iqneba da erTisTvis gamosadegi da warmatebis 

momtani strategia SeiZleba meoresTvis kraxis momtani 

iyos. amasTan, erT firmaSi warmatebiT momuSave xelmZ-

Rvaneli SeiZleba saerTod ar gamodges meore firmis 

xelmZRvanelad. 

daskvna: maRalganviTarebuli teqnologiis pirobebSi 

firmis xelmZRvanelobam ar unda dauSvas, rom mis saqmia-

nobas mxolod teqnologia gansazRvravdes, xolo roca 

xdeba teqnologiebis cvla, firmis saerTo xelmZRvane-

lobam unda iTamaSos wamyvani roli firmaSi teqnolo-

giebis Tavisdroul SecvlaSi da, saerTodac, teqnolo-

giurad cvlad garemo pirobebis dros firmis sameurneo 

strategiis formirebisas masSi aucileblad unda gaiT-

valiswinos teqnologiuri orientirebi. 

 
sakontrolo kiTxvebi: 

1. daaxasiaTeT teqnologia da misi saxeebi. 

2. ra saxis gaugebrobebi da SeuTanxmeblobebi warmoiS-

veba firmis administraciasa da mkvlevar mecnierTa 

Soris? 

3. CamoTvaleT teqnologiuri faqtorebi. 

4. ra niSnebi axasiaTebT gamokvlevebze orientirebul 

firmebs? 

5. ra niSnebi axasiaTebT damuSavebebze orientirebul 

firmebs? 
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6. ra kavSirSia produqciis sasicocxlo cikli teqno-

logiur strategiasTan? 

7. rogor fiqrobT, firmis strategiis SemmuSavebel top-

enejerTa gundSi unda iyon Tu ara Sesuli profesio-

nali samecniero-teqnikuri specialistebi? 
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Tavi XIV. korporaciuli kultura da lideroba 

_ strategiis efeqtianad realizaciis gasaRebi 

 

vidre samewarmeo kulturas davakavSirebdiT kompaniis 

strategiasTan, upirvelesad saWirod vTvliT, gagaxsenoT 

Tu ra aris samewarmeo kultura, eTika da morali. 

samewarmeo kulturis arsi da mniSvneloba. biznes-

erTeulebis funqcionirebaSi mniSvnelovan rols asru-

lebs mewarmeobis kultura. igi ara mxolod uzrunvel-

yofs mocemuli biznes-erTeulis prestiJs, aramed xels 

uwyobs misi saqmianobis efeqtianobis amaRlebas da aqedan 

gamomdinare, Semosavlis zrdas. `mewarmeobis kulturis~ 

sxvadasxva ganmartebebi arsebobs. magaliTad, r. roiu-

tingeri Tvlis, rom `samewarmeo kultura es aris faseu-

lobebze da Rirsebebze erToblivi Sexedulebebis da 

mrwamsis sistema~. faseulobebze da Rirsebebze erToblivi 

Sexedulebebis da mrwamsis sistema~ faseulobebze war-

modgena pasuxs iZleva kiTxvaze, Tu ra iTvleba biznes-

erTeulisaTvis mniSvnelovnad, xolo mrwamsi gvagebinebs, 

Tu rogor unda ifunqcioniros sawarmom da rogor unda 

imarTos igi. v. kozlovi samewarmeo kulturas ase gan-

martavs: `samewarmeo kultura aris saqmianobis normebis 

da formalur da araformalur wesebis, qcevebis da tra-

diciebis, individualuri da jgufuri interesebis, muSakTa 

qcevis Taviseburebebis, xelmZRvanelobis stilis, Sromis 

pirobebiT muSakTa kmayofilebis donis da urTierT-

TanamSromlobis sistema~.1 

amrigad, samewarmeo organizaciis saqmianobis kultura 

gansazRvravs kompaniis faseulobebs, misi urTierTobebis 

stils da klimats. nebismieri axali organizaciuli struq-

                                   
1 Козлов В. Управление организационной культурой, М., 1990, gv. 36. 
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tura SeimuSavebs Tavis kulturas, romelic gansazRvravs 

am struqturis adgils, mis Sida da gare urTierTobebs da 

igi strategiis SemuSavebisas, Zalauflebis ganawilebisas, 

gadawyvetilebebis miRebisas da personalis qcevisas 

warmoadgens erTgvar nimuSs, stereotips. 

kompaniis kultura, cxadia, ar arsebobs sazogadoebis 

kulturidan izolirebulad, mowyvetilad (aseve ar aris 

mowyvetili erTi qveynis kultura msoflios kulturi-

sagan). magram, mocemul SemTxvevaSi cxadia, samewarmeo 

kulturaze msjelobisas, mxedvelobaSi gvaqvs mxolod 

kompaniis kultura. 

samewarmeo kulturis daniSnuleba ukavSirdeba ori 

problemis gadawyvetas:  

1. mocemul socialur-ekonomikur garemoSi gadarCenas; 

2. Sida integraciis uzrunvelyofas. 

unda avRniSnoT, rom kompaniis kultura ar aris mono-

lituri bloki. yoveli msxvili sawarmos calkeul struq-

turebs Tavis subkulturebi gaaCniaT. maT Soris gansxva-

vebas iwvevs iq dasaqmebul adamianTa saqmianobaSi gansx-

vaveba. kulturaSi gansxvavebebi xSirad iwvevs dapiris-

pirebebs da daZabulobas biznes-erTeulSi. amitom kom-

paniis amocanaa daaxlovos erTmaneTTan mis Semadgen-

lobaSi Semavali subkulturebi. 

kompaniis kulturaze moqmedi ZiriTadi faqtorebi Sem-

degia: 

 kompaniis miznebi; 

 kompaniis faseulobebis da ideebis sistema; 

 kompaniaSi miRebuli da gamoyenebuli standartebi 

da wesebi; 

 komunikaciebis araformaluri arxebi da a. S. 
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ikvlevda ra organizaciis (biznes-erTeuli) kulturas 

mecnierma g. xofStedma SeimuSava modeli, romelic advi-

lad gamosayenebelia da gvexmareba am movlenis (mxedve-

lobaSia kultura) gamorkvevaSi. ama Tu im organizaciis 

kulturis aspeqtis g. xofStedi 5 maxasiaTeblad ajgufebs:1  

1. individualizmi/kolegialoba. individualizmi imas 

niSnavs, rom adamiani (mocemul SemTxvevaSi biznesmeni) 

Tavisi da Tavisi sanaTesaos da samegobros interesebiT 

moqmedebs. koleqtivizmi, piriqiT, imas gulisxmobs, rom 

TiToeuli adamiani, maT Soris, raRa Tqma unda, biznes-

menic, ekuTvnis romeliRac koleqtivs, jgufs da ar aris 

am jgufis interesebisagan Tavisufali. mocemuli jgufi 

zrunavs am individis moTxovnilebebis dakmayofile-

bisTvis da Tanac misgan moiTxovs srul, usityvo mor-

Cilebas. aseTi situacia Zalze axlosaa seqtantobasTan. 

2. Zalauflebis zona. es aris adamianebs Soris dasaSvebi 

an ardasaSvebi uTanabrobis xarisxi. amasTan qveda doneze 

es uTanabroba SedarebiT mcire xarisxisaa, maRal doneze 

ki piriqiTaa _ igi mkveTradaa gamoxatuli. araTanabari 

uflebebi yvela kulturaSia, Tumca yvela kultura rodia 

misdami loialuri. Zalauflebis zRvars xSirad Semosa-

vali gansazRvravs. firmis (biznes-erTeuli) SigniT Zala-

uflebas gansazRvravs ara mxolod sakuTrebaze ufleba 

da maRali xelfasi, aramed Tanamdebobis atributikac. 

magaliTad, firmis prezidents xelfasic maRali aqvs, gan-

sakuTrebuli markis manqanac emsaxureba, piradi mZRolic 

yavs da a. S. 

3. gaurkvevlobis acileba. es maxasiaTebeli gviCvenebs 

adamianTa miswrafebas aicilon Tavidan gaurkveveli 

                                   
1 Кузнецов Ю., Подлесных В. Основы менеджмента, Санкт-Петербург, 

"Олбис", 1997, gv. 69. 
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situaciebi, romlebSic isini arakomfortulad grZnoben 

Tavs. amis magaliTebia: mkacri qceviTi standartebis praq-

tika, mowodebebi absoluturi WeSmaritebis dajerebis 

Sesaxeb da a. S. 

kultura, romelic moklebulia gaurkvevlobis aRqmas, 

gamoirCeva aqtiuroboT, emociurobiT, agresiulobiT, 

xolo kultura, romelic aRiarebs gaurkvevlobas, nakleb 

agresiuli, tolerantulia.  

4. mamakacoba/qaluroba. arsebiTad yvela kulturaSi 

mamakacuri sawyisi dominirebs. iTvleba, rom mamakaci 

TviTdajerebulia, miiswrafvis brZolisaken da orien-

tirebulia materialur warmatebis miRebaze. mamakaci 

pativs scems Zalas, didebas, Semtevobas. `mamakacur~ kul-

turaSi qali aRiqmeba sust arsebad. mas eZleva mxolod 

cxovrebis xarisxis gaumjobesebis da bavSvebis aRzrdis 

funqcia. 

ase rom, `mamakacur~ kulturaSi prioriteti eZleva 

Semtevobas da materialur warmatebas, `qalur~ kultu-

raSi ki sustebze zrunvas (bavSvebis aRzrdas) da cxovrebis 

xarisxis gaumjobesebas. 

5. sazogadoebis wevrTa grZelvadiani da moklevadiani 

orientacia. moklevadiani orientacia gamoixateba socia-

lur valdebulebaTa SesrulebaSi, memkvidreobiTobis da 

tradiciebis pativiscemaSi, grZelvadiani orientacia ki 

_ dazogvisa da dagrovebisadmi miswrafebaSi, miznebis 

miRwevaSi. 

g. xofStedma am Tvisebebis gamokvleva Caatara 10 qveya-

naSi da miiRo aseTi Sedegebi (ix. cxrili 6). 

rogorc cxrilidan Cans, individualizmis maRali do-

niT gamorCeuli kultura aqvs aSS-s (91 bali) da holan-

dias (80 bali), mamakacuri sawyisi maRalia iaponur kul-
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turaSi (95 bali), grZelvadiani orientaciis maRali done 

aqvs CineTs (98 bali) da a. S. 
cxrili 6 

kulturuli aspeqtebis gamovlena msofilos 10 qveyanaSi1 

 

 ИД ЗВ УН МН ДО 

aSS 91(B) 40(H) 46(H) 62(B) 29(H) 

germania 67(B) 35(H) 65(C) 66(B) 31(C) 

iaponia 46(C) 54(C) 92(B) 95(B) 80(B) 

safrangeTi 71(B) 68(B) 86(B) 43(C) 30(C) 

holandia 80(B) 38(B) 53(C) 14(H) 44(B) 

honkongi 25(H) 68(B) 29(H) 57(B) 96(H) 

indonezia 14(H) 78(B) 48(H) 46(C) 25(H) 

dasavleT 

afrika 

20(H) 77(B) 54(C) 46(C) 16(H) 

ruseTi 50(C) 95(B) 90(B) 40(H) 10(H) 

CineTi 20(H) 80(B) 60(C) 50(C) 98(B) 

 

aRniSvnebi: ИД _ niSnavs individualizms, ЗВ _ Zala-

uflebis zonas, УН _ gaurkvevlobis acilebas, МН _ 

mamakacoba/qalurobas, ДО _ grZelvadian orientacia. B 

_ maRal dones, C _ saSualo dones, H _ dabal dones. 

 

gansxvavebulia kulturis mimarT meore mecnieris _ 

b. karlovis kvlevis meTodi. man samewarmeo kulturis 

10 niSani daasaxela. es niSnebia:2 

 socialuroba (radgan formirebaze gavlenas axdenen 

firmis TanamSromlebi); 

 aregulirebs firmis SromiTi koleqtivis qcevas;' 

                                   
1 Кузнецов Ю., Подлесных В. Основы менеджмента, Санкт-Петербург, 

"Олбис", 1997. gv. 71. 
2 Карлоф Б. Деловая стратегия: конкуренция, содержание, символы, М., 

"Экономика", 1991. gv. 36. 
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 iqmneba adamianebis mier; 

 gacnobierebulad an gaucnobireblad miiReba yvela 

muSakis mier; 

 efuZneba tradiciebs; 

 Secnobadia; 

 eqvemdebareba cvalebadobas; 

 mravalwaxnagovania; 

 mudmiv ganviTarebaSi. 

unda aRiniSnos, rom manam, sanam, ama Tu im kompaniaSi 

moxdeba samewarmeo kulturis formireba, saWiroa winas-

war sabolood naTeli iyos misi faseulobebi da mrwamsi, 

magaliTad, kompania `ford-motorsSi~ faseulobis sis-

tema 3 cnebiT amoiwureba: xalxi, saqoneli, mogeba, kom-

paniis mrwamsi aseTia: 

 xarisxi mTavaria; 

 mudmivi srulyofa warmatebis sawindaria; 

 vaWrebi da momwodeblebi kompaniis partniorebi 

arian; 

 muSa-mosamsaxureebi monawileoben mogebaSi; 

 kompaniis socialur da sazogadoebriv mTlianobis 

saqmeSi ar arsebobs kompromisebi. 

kompaniis samewarmeo kulturis ganviTareba upirve-

lesad xdeba bunebrivi gziT. aseT dros, biznesmeni gada-

xedavs gasuli wlebis gamocdilebas da iqidan airCevs im 

samewarmeo tradiacias, romelic ufro Sedegiani aRmoCnda 

maSin. meore SemTxvevaa, roca samewarmeo kultura Camo-

yalibda mizanmimarTulad, biznesmenis mier garkveul, 

winaswargansazRvrul da SeiZleba sxvebisaTvis sruliad 

ucnobi qcevis normebis ZaliT danergvis gziT. 

kompania mudmivad unda aanalizebdes Tavis samewarmeo 

kulturas im TvalTaxedviT, Tu ramdenad moaqvs mas 
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misTvis warmateba, da, Tu es ar xdeba, an sasurveli doniT 

ar xdeba, maSin man unda gadasinjos Tavisi faseulobebi 

da srulyos isini. srulyofa xdeba axali faseulobebis 

SemotaniT. 

gamokvlevebi aCvenebs, rom TandaTan kargaven Tavis 

mniSvnelobas. iseTi faseulobebi, rogoricaa: disciplina, 

centralizacia, kariera, Zalaufleba, miRweuliT kmayo-

fileba da sxv. imavdroulad izrdeba iseTi faseulobebis 

mniSvneloba, rogoricaa: Semoqmedeba, TviTgamorkveva 

da TviTrealizacia, kompromisze wasvla, decentrali-

zacia, saimedooba, stabiluroba, profesionalizami da sxv. 

aSS-Si Catarebulma gamokvlevebma aCvena, rom swrafad 

mzard warmatebul kompaniebs aqvT maRali kultura da 

msoflio bazarze poziciebis SenarCunebis Taviseburi 

stili. am firmebis muSakebs aqvT faseulobebis, miznebis 

mkafio sistema da maT misaRwevad saWiro gzebze da saSua-

lebebze myari warmodgena. aseT kompaniebSi marTvis 

yvela doneze arsebobs partnioruli urTierTobebi, 

metad fasdeba profesionaluri kompetenturoba da saq-

misadmi erTguleba, Sromis maRali xarisxisadmi miswra-

feba. aq, Tanamdebobrivi winsvla damokidebulia Sromis 

Sedegebze, pasuxismgeblobis Tavis Tavze aRebaze, waxali-

sebulia zrunva sakuTari da kompaniis warmatebisaTvis, 

poziciebis gafarToebisa da ganmtkicebisaTvis, bazarze 

pirveli adgilis dakavebisaTvis. aseT sawarmoebSi dam-

kvidrebul faseulobaTa sistemas, anu kulturas iziarebs 

misi yoveli muSaki. 

cxadia, Tu es yvelaferi kompaniaSi ar keTdeba, mis 

muSa-mosamsaxureebs da mTlianad kompanias ara aqvs 

mkafiod Camoyalibebuli faseulobaTa sistema, strate-

giuli da taqtikuri miznebi, kompaniis xelmZRvanelebi 
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ar zrunaven saerTo faseulobebis Seqmnaze, saerTo Sexe-

dulebebis formirebaze. erTi sityviT, Tu kompanias ara 

aqvs samewarmeo, saqmiani kulturis kompelqsi, igi win 

ver waiweva da mudmivad susti da CamorCenili iqneba. 

arsebobs samewarmeo kulturis tipiuri kodeqsi, ro-

melsac jer kidev 1912 wels rusi mewarmeebi (biznesmenebi) 

iyenebdnen. misi Sinaarsi aseTia:1 

 pativi eci xelisuflebas; 

 iyavi patiosani da marTali; 

 pativi eci adamians; 

 erTguli iyavi Seni saqmis; 

 icxovreT SeZlebisdagvarad; 

 iyavi mizanmimarTuli. 

saqmiani da profesiuli eTika. sxvadasxva gamokvlevebis 

Sedegebze dayrdnobiT mecnierebi akeTeben daskvnas, rom 

ukanasknel xanebSi metad gaizarda eTikuri problemebi-

sadmi interesi. ganviTarebuli sabazro ekonomikis qvey-

nebSi saqmiani eTikis da socialuri pasuxismgeblobis 

sakiTxebi iseve awuxebT firmis meTaurebs, rogorc war-

moebis efeqtianobis amaRlebis sakiTxebi. 

ekonomikur da socialur gardaqmnaTa Sedegad msof-

lioSi did mniSvnelobas iZenen sazogadoebis cxovrebis 

iseTi moraluri da eTikuri normebi, rogoricaaa: Rir-

sebis grZnoba, Sromis ufleba, pirovnebis Tavisufleba, 

samarTlianoba, ganaTlebis ufleba da sxv. 

am faseuloba realizaciisTvis saWiroa sawarmoo 

Zalebis maRali done, maRali kultura. Tu materialuri 

warmoebis sfero saTanadod ar aris ganviTarebuli, 

maSin mTeli rigi idealebis realizacia nakleb priori-

                                   
1 Грушенко Е., Капцов А., Тихонравов Ю. Основы предпринимательства, 

М., Вестник, 1996, gv.  63. 
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tetulia materialuri sikeTis damatebiT warmoebasTan 

SedarebiT. 

biznesi efuZneba eTikur normebs, morals. eTika aris 

adamianTa zneobrivi qcevis normebis sistema, morali ki 

adamianis qcevis maregulirebeli sazogadoebrivi Semec-

nebis forma. 

biznesSi eTikis yvelaze ZiriTadi kategoriebia: patios-

neba, gulwrfeloba, wesiereba. am faseulobebis gareSe 

jansaRi biznesi ar arsebobs. samwuxarod, gardamavali 

ekonomikis qveynebSi da, maT Soris saqarTveloSi, adgili 

aqvs motyuebas, TaRliTobas, aragulwrfelobas, rac xels 

uSlis biznesis ganviTarebas da afrTxobs ucxoel part-

niorebs. amas emateba Cveni da sxva qveynebis gansxvave-

buli tradiciebi, Cvevebi, kultura da zrdilobis wesebi. 

esec xSirad xels uSlis swori, naTeli, gamWvirvale 

urTierTobebis Camoyalibebas Cvensa da ucxoel biznes-

menebs Soris. 

eTikuri normebi kanoniT ar aris damtkicebuli da 

amitom maTi Seusrulebloba ar isjeba. Tumca, unda gvax-

sovdes, rom aseTi qceva gamousworebel zians ayenebs 

bizness. 

roca eTikuri norma Seesabameba adamianTa qcevis nor-

matiul (e. i. dakanonebul) normas, maSin maTi Sesruleba 

advilia. eTikuri da normatiuli normebi erTmaneTs 

Seesabameba mTel rig SemTxvevebSi. magaliTad, qurdoba, 

TaRliToba, korufcia, gamoZalva, samuSaosadmi gulgri-

loba, Wori, Tanamdebobis borotad gamoyeneba, motyueba 

da sxv.1 

                                   
1 Абчук В. Экономика предпринимательства, Санкт-Петербург, Просве-

шение, 2004, gv.  183. 
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arsebobs biznesSi eTikuri qcevis Semdegi rekomenda-

ciebi:1 

 kritika saSualebaa da ara mizani, usamarTlod da 

sxvisi TandaswrebiT ar unda gavakritikoT TanamS-

romeli, miTumetes, Tu man ukve gamoaswora saqme. 

amasTan, kritika unda exebodes samuSaos da ara 

adamians. igi ar unda arRvevdes TanamSromelTa 

urTierTobas, magram ar unda iqnes uaryofili 

warumateblobis dafarvis mizniT; 

 biznesmeni unda iyos obieqturi da winadadebaTa 

SefasebaSic, romlebic misTvis ar aris xelsayreli, 

unda zrunavdes firmis perspeqtiulobaze da misi 

koleqtivis socialur-politikuri klimatis gaum-

jobesebaze. kargad unda icnobdes TanamSromlebs 

da ar imsjelos maTze megobrebis poziciis mixedviT. 

yoveli muSakis daxasiaTebaSi unda iyos obieqturi; 

 unda iyos Tavmdabali da sakuTari magaliTiT 

uCvenebdes mas, rasac sxvisgan moiTxovs, unda SeeZ-

los saqmianobaSi sxvaTa gamoyeneba da yvelas 

magier TviTon ar unda asrulebdes saqmes. amasTan, 

igi gulisxmierad da yuradRebiT unda eqceodes 

TanamSromlebs, samsaxuris gareT iyos maTi toli; 

 informaciis saeWvo wyaroebi pirvel rigSi biznes-

menisTvisaa mavne. amitom man, kargad unda Seamow-

mos yoveli informacia, gansakuTrebiT xelqveiTebis 

uaryofiTi daxasiaTeba, frTxilad moeqces pirfer 

adamianebs; 

 ar unda gaeqces sazogadoebas, ar dakargos moTmi-

neba TanamSromlebTan urTierTobis dros, moefe-

                                   
1 biWiaSvili n., biWiaSvili l., biznesis organizacia da marTva, 

Tb., Tsu, gamomcemloba, 1997, gv. 212. 
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ros konkurents, ar gasces Tavisi partniorisa da 

Tavisi samewarmeo saidumloeba; 

 unda axsovdes, rom mTavaria miznisken sworad sia-

ruli da ara misi siCqare; Secdomis daSveba ufro 

advilia, vidre misi gamosworeba; biznesSi erTis 

wageba meoris mogebas iwvevs, xolo movaleobisa 

da pasuxismgeblobis gareSe ar arsebobs ufleba; 

patiosnebaSic ar arsebobs zoma, igi aris an ar aris. 
saqmiani urTierTobebi, rogorc samewarmeo kulturis 

mniSvnelovani nawili. biznesSi calkeul adamians (mag., 

menejers) an adamianTa jgufs uxdeba konkretul sakiT-

xebze gadawyvetilebis miReba. aseT dros am adamianis 

qcevaze gavlenas axdens TviT gadasawyveti sakiTxebi da 

saqmiani urTierTobis kulturis done, romelic Tavis 

mxriv Seesabameba am organizaciis samewarmeo saqmianobis 

saerTo kulturas. saqmiani urTierTobebi biznesSi mim-

dinareobs gansazRvruli wesebiT. maT ricxvs miekuTvneba 

etiketi da urTierTobebis SeTanxmeba. 

etiketis wesebiT isazRvreba TanamdebobiT umcrosis 

da ufrosis urTierTobebi, mimarTebebi. am wesebis yvela 

detali damuSavebuli da praqtikulad Semowmebulia. 

etiketis wesebis dacva aucilebelia, radgan misi damr-

Rvevi kargavs urTierTobaSi sruluflebiani wevris 

statuss. 

urTierTqmedebebis SeTanxmebis wesiT isazRvreba saq-

mian molaparakebebSi sityvis warmoTqmis wesi (aq Sedis 

saubari mxolod Temaze, saubris sicxade, dro, moculoba). 

saqmian urTierTobebSi erT-erTi mTavari elementia 

urTierTobis teqnika. es aris urTierTobebSi sasurveli 

efeqtis misaRebad gamoyenebul saSualebaTa erToblioba. 

es saSualebebi iyofa verbalur (sityvier) da araver-
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balur (arasityvier) saSualebebad. am ukanasknelSi Sedis 

mimika, poza, toni, gamoxedva, intonacia. specialistebi 

Tvlian, rom urTierTobebSi araverbaluri saSualebebi 

ufro efeqturia, vidre verbaluri. 

urTierTobebis teqnika iyofa qcevis da mosmenis teq-

nikad. komunikabelurobis kriteriumad iTvleba mosmenis 

da SekiTxvebis dasmis unari, radganac mosmenis procesSi 

xdeba miRebuli informaciis aRqma da ukureaqcia masze. 

samwuxarod, mecnierulad dadgenilia, rom Tanamosaubris 

wynarad da mizanmimarTulad mosmena adamianTa mxolod 

10%-s SeuZlia. 

SekiTxvebis micema xelovnebaa. SekiTxvebis araTavis-

droulad dasma iwvevs konfliqtebs da gaurkvevlobebs. 

amasTan, arc is iqneba swori, rom Tavi avaridoT Tana-

mosaubrisaTvis SekiTxvebis micemas da sabolood ar 

gavarkvioT misi Sexeduleba CvenTvis sasurvel sakiTxze. 
strategiis mxardamWeri korporaciuli kulturis Seqmna. 

TiToeul kompanias gaaCnia sakuTari organizaciuli kul-

tura, filosofia da biznesis principebi, problemebis 

gadaWrisa da gadawyvetilebis miRebis gzebi, samuSao 

atmosfero, `folklori~ (istoria, romelic axdens kom-

paniis faseulobebis ilustracias), tabu da miuRebeli 

gadawyvetilebebis sistema _ sxva sityvebiT, sakuTari 

faseulobaTa sistema, moqmedeba da standartebi, `saku-

Tari saxe~. mTlianobaSi es yvelaferi gansazRvravs mis 

korporaciul kulturas. 

korporaciuli kulturis Semadgeneli. korporaciuli 

kulturis safuZvels warmoqmnis rwmena da organizaciis 

filosofia, romlebic xsnian, Tu ratom moqmedebs is ase 

da ara sxvagvarad. kompaniis kultura gamoikveTeba Tana-

mSromelTa Sexedulebebsa da biznesis principebSi, ro-
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melTa deklarireba da praqtikaSi ganxorcieleba xdeba 

xelZRvanelobis mier, eTikis standartebsa da oficialur 

politikaSi, sxvadasxva partniorTan urTierTobaSi. 

Sexedulebebi da meTodebi, romlebic ayalibeben kom-

paniis kulturas, moemarTebian sxvadasxva wyarodan: Tana-

mSromeli, romelic sargeblobs gansakuTrebuli avtori-

tetiT, formaluri an araformaluri jgufi, ganyofileba 

an qvedanayofi; is SeiZleba modiodes qvemodan an pi-

riqiT _ inergebodes zemodan.1 xSirad kulturis sakvanZo 

kompetenciebs ayalibebs organizaciis damfuZnebeli an 

ramdenime Zlieri lideri, romlebic maT ganixilaven, 

rogorc kompaniis filosofias, principebs an politikas. 

zemodan danergili TandaTanobiT `idgams fesvebs~, xdeba 

kompaniis stili, maT qmnian menejerebi da TanamSrom-

lebi, xolo SemdgomSi isini Tavad iwyeben zemoqmedebas 

kompaniis atmosferoze, axdenen axal TanamSromelTa moq-

medebebis formirebas. swrafad mzard kompaniaSi kultura 

`Tavad~ iqmneba da ara garkveuli principebis Sesabamisad. 

kulturis gamyareba. mas Semdeg, rac xelmZRvaneloba 

Camoayalibebs kulturis axal principebs, aucilebelia 

misi gamyareba axali TanamSromlebis ayvanis dros, ro-

melTa piradi Tvisebebi, Sexedulebebi da gamocdileba 

Seesabameba kompaniaSi arsebuls. momdevno etapze axal-

bedebisaTvis savaldebuloa kompaniis formaluri (amas, 

Cveulebriv, asruleben xelmZRvanelebi da gamocdili 

TanamSromlebi) da araformaluri wesebis gacnoba (amas 

ufro ukeT Tavs arTmeven kolegebi). axalmosulebs aseve 

acnoben kompaniis istoriebs, uyvebian `legendebs~ da 

mouwodeben daicvan kompaniis kultura. ukanaskneli unda 

                                   
1 Jolin P. Kotler and James L. Heskett. Corporate Culture and Performance 

(New-York: Free Press, 1992), p. 7. 
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iyos gamoyenebuli warmatebul TanamSromelTa mudmivi 

waxalisebis stimulad, xolo damsjel zomebad im TanamS-

romelTa mimarT, vinc maT arRvevs. axali TanamSrom-

lebis miRebisas, menejerebi unda eyrdnobodnen ara 

marto profesionalizmis maRal dones da warmatebuli 

saqmianobis CamonaTvals, aramed kandidatis pirovnul 

Tvisebebsac. menejerebi cdiloben samsaxurSi aiyvanon 

iseTi TanamSromlebi, romlebTanac SemdgomSi muSaoba 

iqneba advili da sasiamovno. sxva sityvebiT, candidatebis 

Sansi mocemul kompaniaSi muSaobis dawyebasTan mimarTe-

baSi izrdeba im SemTxvevaSi, Tu maTi faseulobaTa sis-

tema, samuSaosTan damokidebuleba da pirovnuli Tvise-

bebi Seesabameba kompaniis kulturas. 
kultura: mokavSire Tu dabrkoleba strategiebis rea-

lizaciis dros? filosofia, xedva, miznebi, biznesis gaZ-

Rolis meTodebi, romlebic amyareben kompaniis strate-

gias, Seesabamebian an ar Seesabamebian mis kulturas. pir-

vel SemTxvevaSi kultura xdeba faseuli mokavSire stra-

tegiis realizaciisas, meore SemTxvevaSi _ gardaiqmneba 

dabrkolebad.1 

Tu kultura dafuZnebulia faseulobebze, samuSao me-

Todebsa da qcevis normebze, romlebic Seesabameba stra-

tegiul miznebs, is axdens kompaniis TanamSromelTa stimu-

lirebas strategiis efeqtianad realizebis mizniT. myari 

da strategiasTan SeTanxmebuli kultura _ aris stra-

tegiis warmatebiT realizaciis mZlavri instrumenti. 

magaliTad, momWirneobis da ekonomiis kultura, rom-

lebsac mxars uWers organizaciis yvela wevri, xels 

uwyobs danaxarjebiT liderobis strategiis realizacias. 

kultura, romlis mTavar komponentebs Seadgens Semoq-

                                   
1 Kotler and Heskett, Corporate Culture and Performance, p. 5. 
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medebiTi midgoma, mobiloba, novatoroba, _ xels Seuw-

yobs axali saqonlis danergvas da teqnologiuri lide-

robis strategiis realizacias. kultura, romelSic da-

nergilia iseTi principebi, rogoric aris klientis mi-

marT yuradReba, sakuTari samsaxuriT TanamSromelTa 

siamaye, gadawyvetilebis miRebisas TanamSromelTa ufle-

bamosilebis gazrda, _ aris momsaxurebis xarisxis mi-

xedviT diferenciaciis strategiis realizaciis aucile-

beli elementi. 

Zlieri kultura uzrunvelyofs strategiis realiza-

cias, rodesac is Seesabameba strategias, xolo SeuTanx-

meblobis SemTxvevaSi _ gardaiqmneba dabrkolebad. zegav-

lena xorcieldeba ori saSualebiT: 

 kultura, romelic xels uwyobs strategiis warma-

tebiT realizebas, ayalibebs araoficialur wesebs, 

intuiciur moTxovnebs da atmosferos, rac zrdis 

kompaniaSi Sromis efeqtianobas. 

  kultura, romelic Seesabameba strategias, axdens 

adamianTa motivirebas strategiis efeqtianad reali-

zebisTvis. 

Tu kompaniis kultura ar Seesabameba axal strategias, 

saWiroa kulturis dauyovneblad Secvla _ cxadia, Tu 

SesaZlebelia mxolod kulturis koreqtirebiT Semofar-

gvla da ara misi Zireuli Secvla. zogjer kulturasa da 

strategias Soris arsebuli konfliqtis aRmosafxvrelad 

saWiroa strategiis koreqtireba, raTa is Seesabamebodes 

kulturas. 

ra ufro ukeTesia _ Zlieri Tu susti kultura. kul-

turis zegavlenis xarisxi biznesis marTvis meTodebsa da 

qcevis normebze sxvadasxva kompaniaSi sxvadasxvagvaria. 

zogierT kompaniaSi kultura Zlieria, is gardaiqmneba 
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saqmianobis sayrdenad; sxvebSi sustia, zedapirulad da 

ar gamodgeba sayrdenad strategiis SemuSavebisa da 

realizaciisaTvis. 

rodesac vsaubrobT Zlier kulturaze, vgulisxmobT, 

rom kompania saqmianobs mkafio da mkveTri principebisa 

da faseulobebis safuZvelze, romlebsac xelmZRvaneloba 

didxans da dakvirvebiT SeimuSavebda, didi Zalisxmeva da 

dro moandoma, raTa isini daenerga TanamSromelTa 

azrovnebaSi; kompaniis kultura uwyvet kavSirSia samuSao 

atmosferosTan da gaziarebulia TanamSromelTa umrav-

lesobis mier, maRali donis xelmZRvanelebidan dawye-

buli, rigiT TanamSromlamde.1 Zlieri kulturis mqone 

kompaniebs, rogorc wesi, gaaCniaT mkveTrad Camoyali-

bebuli misia da faseulobaTa sistema. 

Zlieri kulturis ganviTarebas uzrunvelyofs sami 

faqtori: 

 Zlieri lideris arseboba, romelic adgens faseu-

lobebs, principebs da meTodikas; 

 kompaniis mimxroba arsebuli tradiciebis mimarT, 

romlebic qmnian Zlier mxardaWeras misaRebi gada-

wyvetilebebisa da strategiis mimarT, Tu isini 

Seesabamebian kulturis normebs; 

 gulwrfeli zrunva sam ZiriTad partniorze _ 

klientebi, TanamSromlebi da aqcionerebi. 

strategiis Sesabamisi Zlieri kultura _ faseuli 

aqtivia; Zlieri kultura, romelic ewinaaRmdegeba stra-

tegias _ mZime tvirTia. 

kompaniis kulturis Secvla strategiasTan Sesabamiso-

baSi moyvanis mizniT _ erT-erTi yvelaze rTuli amocanaa, 

                                   
1 Terrence E. Deal and Allen A. Kennedy, Corporate Cultures (Reading, MA: 

Addison-Wesley, 1982), p. 22. 
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romelic dgas xelmZRvanelobis winaSe. TeoriaSi kul-

turis Secvla aris martivi, praqtikaSi _ Zalian rTulia, 

radganac faseulobebi da tradiciebi droTa ganmavlo-

baSi fesvebs Rrmad idgamen, xolo adamianebs sCveviaT 

frTxili moqceva yovelive siaxlisa da uCveulos mimarT. 

kulturis cvlilebaSi pirveli nabijia _ ganisazRvros, 

kulturis romlis aspeqtebi Seesabameba strategias da 

romeli _ ara. mas Semdeg menejerebma Riad da mkafiod 

unda ganixilon yvela dainteresebul pirTan kulturis 

aspeqtebi, romlebic cvlilebas eqvemdebareba. amis Semdeg 

modis xilvadi, gadamwyveti moqmedebebi, mimarTuli kul-

turis Secvlaze _ moqmedebebi, romlebic yvelasTvis 

gasagebia, qmnis axal kulturas, romlebic ufro Seesa-

bameba strategias. 

saukeTeso kompaniebi da saukeTeso xelmZRvanelebi 

farTod iyeneben saCvenebel RonisZiebebs strategiisa 

da kulturis daaxloebis mizniT. danaxarjebis mixedviT 

liderebi, magaliTad, firmebi _ Wal-Mart da Nucor, cno-

bili arian sakuTari ofisebis spartanuli mowesrigebiT, 

xelmZRvanelTa momWirneobiT, usargeblo danaxarjebis 

mimarT mouTmenlobiT da xarjebis mkacri kontroliT. 

xelmZRvanelebi, romlebsac esmiT strategiisa da kul-

turis daaxloebis mniSvneloba, gadaudeblad axdenen 

TanamSromelTa dajildoebas, axaliseben maT, vinc mxars 

uWers axal iniciativebs da aRwevs dagegmil maCveneblebs. 

menejerebi monawileoben TanamSromelTa swavlebis 

programebSi, iyeneben maT, rogorc kidev erT saSualebas 

_ xazi gausvan strategiul prioritetebs, faseulobebs, 

eTikur principebs da kulturis normebs. 

faseulobaTa sistemisa da qcevis modelebis warma-

tebiT danergva, romlebzedac aigeba axali kultura, 
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pirdapir aris damokidebuli maRali donis xelmZRvane-

lobaze. is unda axdendes mudmivi da ganuxreli miswra-

febis demonstrirebas kulturis gamyarebisaTvis sityviT 

da saqmiT. arc qarizma da arc pirovnuli mimzidveloba 

ar TamaSobs gansakuTrebul rols. Tumca ar SeiZleba 

jerovnad ar Sefasdes piradi zemoqmedebis faqtori: SeuZ-

lebelia organizaciuli cvlilebebis miRweva maTi `kabi-

netidan~ marTvis SemTxvevaSi. ufro metic, strategiis 

Sesabamisi kulturis Seqmna da gamyareba _ es ara mxolod 

erTi xelmZRvanelis, aramed menejerTa mTeli jgufis 

amocanaa.   

eTika da kultura. biznes eTikasa da moralur faseu-

lobebze dafuZnebuli Zlieri korporaciuli kultura 

sasicocxlod aucilebeli gaxda grZelvadiani strate-

giuli warmatebis misaRwevad. 

kompania Taviseburad gamoxatavs faseulobaTa sistemas 

da eTikur standartebs.1 myari standartebis da mdidari 

istoriis mqone organizaciebi ZiriTadad eyrdnobian STa-

gonebis verbalur meTodebs da tradiciis Zalas. garda 

amisa, dRes bevri kompania ganixilavs sakuTar faseulo-

bebs da eTikur principebs aqcionerebTan da partnio-

rebTan yoveldRiur angariSgebaSi, Web-gverdebze da 

sajaro moxmarebis dokumentaciebSi. faseulobebs da 

principebs aucileblad Seiswavlis yoveli axali TanamS-

romeli gacnobiT kursebze, aseve menejerebi da TanamS-

romlebi kvalifikaciis amaRlebis kursebze. 

mas Semdeg, rac faseulobebi da eTikis pricnipebi 

mTlianad aris Camoyalibebuli, aucilebelia maTi mud-

mivi danergva, kompaniis politikasa da praqtikaSi, aseve 

                                   
1 The Bussiness Roundtable, Corporate Ethics: A Prime Asset, February, 1988, 

pp. 4-10. 
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TanamSromelTa qcevaSi. amisaTvis gamoiyeneba Semdegi 

RonisZiebebi: 

 faseulobebisa da eTikis kodeqsis formulirebis 

CarTva swavlebisa da TanamSromelTa gadamzadebis 

programebSi; 

 samuSaoze ayvanis kandidatTa faseulobebisa da 

eTikis principebis mimarT yuradRebiani damokide-

buleba, iseTi kandidatebis ganTesva, romlebic ar 

iziareben kompaniis korporaciuli kulturis prin-

cipebs; 

 TanamSromlebisTvis faseulobebisa da korpora-

ciuli kulturis eTikuri principebis ganmarteba, 

am principebis dacvis moTxovna; 

 menejmentis monawileoba korporaciuli kulturis 

principebis danergvaSi, menejmentis mxridan maTi 

ganxorcielebis kontroli, kompaniis xelmZRvane-

lidan dawyebuli, dabali donis menejerebiT dam-

Tavrebuli; 

 kompaniis xelmZRvanelTa piradi magaliTi; 

 kompaniis istoriis magaliTebis safuZvelze kor-

poraciuli kulturis danergva. 

eTikuri normebis danergva. eTikuri standartebis 

danergvisTvis aucilebelia formaluri procesebis da 

maTi darRvevis SemTxvevaSi reaqciis variantebis Semu-

Saveba. es procedurebi unda vrceldebodes mTel kompa-

niaze, mis yvela struqturul erTeulze. dakvirvebiT unda 

moxdes samsaxurSi misaRebi TiToeuli kandidatis Sexe-

dulebebis, xasiaTis da samuSao gamocdilebis Sefaseba. 

yvela TanamSromelma unda SeZlos korporaciuli kul-

turis normebis swavleba. dabali donis menejerebma unda 

SeZlos gamoyon dro, raTa TanamSromlebs gaacnon 
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maTTvis gankuTvnili qvedanayofebis korporaciuli kul-

tura da eTikis normebi. garda amisa, maT unda ecadon 

miaRwion, rom kompaniis faseulobebi da eTikuri stan-

dartebi yvela TanamSromlis cxovrebiseul normad iqces. 

strategiis efeqtianad realizebis mizniT gansakuT-

rebiT sasargebloa, rom TanamSromlebs gaaCndeT piradi 

mizanswrafva strategiuli warmatebis misaRwevad da sur-

vili _ moipovon maRali maCveneblebi. amisTvis aucile-

belia kompaniis yvela doneze saqmisadmi erTguleba da 

SromiTi enTuziazmis maRali maCveneblebi. kompaniis sa-

warmoo maCveneblebis maRali done da stabiluroba 

uzrunvelyofs ara marto strategiis warmatebiT reali-

zacias, aramed kargi moraluri klimatis Seqmnas, rac 

bolomde daxarjvisa da ufro maRali Sedegebis misaR-

wevad brZolisaTvis stimuls iZleva. 

warmatebuli strategiuli menejmentis saidumlo mar-

tivia: unda Seiqmnas warmatebuli strategiuli gegma, 

gardaiqmnas is konkretul RonisZiebebad, moxdes maTi 

realizeba, aucileblobis SemTxvevaSi koreqtirebis gan-

xorcieleba. strategiis realizaciaze pasuxismgebelma 

menejerma unda gadawyvitos bevri menejeruli amocana. 

strategiebis realizaciis dros liderma eqvsi meneje-

ruli roli unda Seasrulos: 

 saqmis kursSi yofna; 

 korporaciuli kulturis mxardaWera, romelic Se-

esabameba strategias da organizaciis maRal doneze 

funqcionirebis saSualebas iZleva; 

 organizaciis iseT mdgomareobaSi yofna, romelic 

pasuxobs cvalebad pirobebs, inovaciebis danergvas; 
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 strategiis SemuSavebisa da realizaciis dros kon-

sesusis uzrunvelyofa da dapirsipirebis Tavidan 

acileba; 

 eTikuri normebis maRal doneze SenarCuneba; 

 strategiuli moqmedebebis koreqtireba. 

movlenebis mimdinareobis efeqtiani kontroli. mimdi-

nare movlenebis efeqtiani kontrolis mizniT, menejers 

sWirdeba farTo qseli, informaciis rogorc formaluri, 

aseve, araformaluri arxebi da wyaroebi. strategiis 

realizaciaze pasuxismgebelma pirma unda uzrunvelyos 

informaciis sizustis garantia, raTa sworad aRiqvas 

situacia, droulad gamoavlinos problemebi, strategiis 

realizebis procesSi winaaRmdegobebis Secnoba, makoreq-

tirebeli aqciebis droulad Catareba. zogierT kompa-

niaSi miRebulia qvedanayofebis yovelkvireuli TaTbi-

rebis mowyoba (magaliTad, paraskeobiT, dRis SualedSi), 

sadac mowveulia rogorc xelmZRvanelebi, aseve TanamS-

romlebi; am gziT xdeba informaciis gacvla TanamSrom-

lebs da menejments Soris. zogierT ofisebSi menejerebi 

muSaoben ara calkeul kabinetebSi, aramed erT dawese-

bulebaSi TanamSromlebTan erTad, rac amartivebs urTi-

erTqmedebas. 
kulturisa da strategiis daaxloebisaTvis Zalisxmevis 

marTva. strategiis SemuSavebasa da realizaciaze pasu-

xismgebelma menejerebma unda uxelmZRvanelon strategiis 

Sesabamisi kulturis Seqmnis procesebs. mniSvnelovani 

strategiuli cvlilebebis ganxorcielebisas menejeri 

valdebulia yuradRebis umetesi nawili dauTmos cvli-

lebebis marTvas, gansakuTrebiT, Tu saWiroa korpora-

ciuli kulturis koreqtireba. mxolod sakuTar TavSi 

darwmunebuli, energiuli xelmZRvaneloba da sxvadasxva 
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mimarTulebiT SeTanxmebuli RonisZiebebi uzrunvelyofen 

warmatebis iseTi masStaburi da rTuli amocanis gadaW-

ras, rogoric korporaciuli kulturis Zireuli cvli-

lebaa. 

kulturis Secvlis warmatebuli RonisZiebebis erTad-

erTi da yvelaze aSkara gansxvaveba aris _ top-menej-

mentis mxridan kompetenturi marTva. kulturis cvlile-

baSi efeqtiani lideroba iTvaliswinebs Semdeg moqme-

debebs: 

 kompaniis saqmianobis safuZvlebis regularulad 

gadaxedva; 

 RonisZiebebis organizeba, romlebzec xelmZRvaneli 

pirdapir ismens ukmayofilo klientebis da strate-

giuli mokavSireebis, ganTavisuflebuli TanamSrom-

lebisa da imedgacruebuli aqcionerebis saCivrebs; 

 strategiuli kursis dasabuTebuli Secvla da kor-

poraciuli kulturis cvlileba, TanamSromelTa 

darwmuneba imaSi, rom ganxorcielebuli cvlile-

bebi Seesabamebian organizaciis cvlilebebs; 

 korporaciuli kulturis arasasurveli elementebis 

Zireuli aRmofxvra, qcevisa da principebis axali 

modelebis danergva; 

 TanamSromelTa aRiareba da waxaliseba, romlebmac 

gaiTavises axali kulturuli normebi. 

organizaciuli struqturis moqniloba. axali ideebis 

SeTavazeba, axali SesaZleblobebis Zieba, axali saqon-

lisa da momsaxurebis SemuSaveba _ mxolod menejmentis 

amocana ar aris. es mTeli organizaciis amocanaa, gansa-

kuTrebiT, Tu is msxvili korporaciaa. strategiuli 

liderobis erT-erTi mniSvnelovani amocanaa _ `qvemodan 

zeviT~ axali ideebisa da racionaluri winadadebebis 
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mudmivi SeTavazeba da menejerTa da TanamSromelTa 

SemoqmedebiTi potencialis amaRleba. 

mowinaveebis uflebamosilebis gafarToeba. lideris 

kidev erTi amocana mdgomareobs im adamianTa momzade-

baSi, aRzrdasa da mxardaWeraSi, romlebic mzad arian 

ibrZolon axali teqnologiebis, samuSaos Sesrulebis 

axali meTodebis, ufro xarisxiani momsaxurebisa da 

saqonlis, produqciis gamoyenebis axali saSualebebis 

danergvisaTvis; erT-erTi lideri, romelmac Seqmna aseTi 

gundi _ gerxard sulmaieria, kompaniaSi Sietmens-Nixdorf 

Internation system. es kompania Seiqmna 1991 wels ramdenime 

sawarmos gaerTianebis Sedegad da yovelwliurad ganic-

dida milionobiT dolaris zarals. gerxard sulmaieris 

saTaveSi Cadgomidan erTi wlis Semdeg, kompania pir-

velad gavida waugeblobis doneze. axalma mmarTvelma 

gamonaxa zaralTan dakavSirebuli problemis gadaWris 

gza: man moaxdina 5000 `cvlilebebis agentis~ _ kompaniis 

saukeTeso TanamSromlebis mobilizeba (es agentebi Sead-

gendnen mTliani Statis 15%-s), romlebmac sakuTar Tavze 

aiRes pasuxismgebloba _ realurad ganexorcielebinaT 

kompaniis cvlilebebis programa damatebiT sakuTar 

yoveldRiur valdebulebebTan erTad. 

axali SesaZleblobebis ganviTarebis marTva. Zalian 

xSirad efeqtiani reaqcia momxmarebelTa cvalebad gemov-

nebaze da konkurentuli brZolis Zalisxmeva SeuZlebelia 

maRali donis xelmZRvanelTa Carevis gareSe. swored 

top-menejmentma unda daiwyos Sesabamisi RonisZiebebis 

inicireba, radganac sakvanZo kompetenciebi da konkuren-

tuli SesaZleblobebi Cndeba sxvadasxva samuSao jgufebis, 

qvedanayofebis da partniorebis erToblivi saqmianobis 

procesSi. codnisa da inteleqtis marTva da maTi inte-
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gracia konkurentulad mniSvnelovani kompetenciebisa 

da SesaZleblobebis SeqmnisaTvis gansakuTrebulad kargad 

sruldeba maRali donis menejerebis mier.  
lideroba biznesis eTikaSi da `korporaciuli moqala-

qeoba~. organizaciis mxridan maRali eTikuri standar-

tebis mudmivi mxardaWeris mizniT, kompaniis xelmZRva-

nelma da misma garemocvam unda misces eTikuri da maRali 

moraluri qcevis magaliTi. maRali donis menejerebi ar 

unda iyvnen imis imedze, rom eTikis standartebis danergva 

TavisTavad moxdeba, iseve rogorc qveSevrdomebi Tavad 

ver gaacnobiereben patiosnad da samarTlianad moqcevis 

aucileblobas. eTikuri standartebis danergvaSi lide-

roba niSnavs TanamSromlebisTvis xelmeored axsnas, rom 

maT movaleobaSi Sedis ara marto kompaniis eTikis 

kodeqsis dacva, aramed eTikis darRvevis faqtebis auci-

lebeli gamovlena. 

xelmZRvaneloba aseve valdebulia dauwesos jarimebi 

menejerebs, Tu es ukanasknelni ar uzrunvelyofen eTi-

kuri principebis dacvas. eTikuri standartebis dacvaze 

reaqciis ararseboba an arasakmarisad gadamwyveti reaq-

cia TanamSromlebis mxridan aRiqmeba, rogorc xelmZR-

vanelebis naklebad dainteresebuloba maT dacvaSi. 

saWirod miviCnevT SegaxsenoT, rom zemoT CamoTvlili 

xazs usvams strategiuli menejmentis gansakuTrebulobas: 

strategiis SemuSaveba da realizacia _ es procesia, ro-

melic iTvaliswinebs xuTi amocanis gadawyvetas cdisa 

da ganmeorebis meTodebiT, strategiuli xedvis, miznebis, 

strategiis, SesaZleblobebis, realizaciis meTodebis, 

korporaciuli kulturis SemuSavebas da koreqtirebas, 

raTa miRweul iqnas cvalebad garemosTan Sesabamisoba. 

es uwyveti procesia, sadac strategiis SemuSavebisa da 
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realizaciis dros konceptualurad sxvadasxva Ronis-

Ziebis sazRvrebi iSleba, xolo Tavad RonisZiebebi rea-

lur pirobebSi erTiandebian. warmatebuli strategiuli 

liderobis yvelaze sando kriteriumia _ kompaniaSi kargi 

da efeqtianad realizebadi strategiis arseboba. aseT 

pirobebSi kompaniis Sansi warmatebasTan mimarTebaSi 

umjobesdeba, finansuri da strategiuli maCveneblebi 

izrdeba, adaptaciis unari matulobs, xolo TanamSrom-

lebi miiCneven mas karg samuSao adgilad. 

 
sakontrolo kiTxvebi: 

1. ras ewodeba samewarmeo kultura. 

2. ra faqtorebi moqmedeben kompanii kulturaze? 

3. `mamakacur~ kulturaSi ras eZleva prioritetebi? 

4. Tanamedrove samewarmeo kulturaSi romelma faseulo-

bebma dakarges mniSvneloba? 

5. ra igulisxmeba biznes-eTikaSi? 

6. gaixseneT da CamoTvaleT eTikuri qcevis rekomenda-

ciebi. 

7. strategiis danergvis kultura exmareba Tu dabrko-

lebas uqmnis? 

8. ra ufro ukeTesia Zlieri Tu susti kultura? 

9. yvela kompaniis erTnairi kultura aqvs Tu gansxva-

vebuli? 

10. strategiis danergvis dros lideri menejeris ramden 

da romel rolebs asrulebs? 

11. ras niSnavs eTikuri standartebis danergvaSi lide-

roba? 
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