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gmbaemoddo, omogzobo  smboo, bmosmam-dmmdomo  mEHomngm-
omdgdol gHo-gmon dgdsmanbgmo bsboemns. ssdosbos wmmngmody-
@oogbgdsn dmobmgbormgdgdol, 0bBgmgbgdobs o Rebymemmdgdob
Eobsomdogamdmomds gobodnmmdgdl 3mbaemad@amo bodmoznol Bom-
dm8bol bengzoscra@m-dmmdoon amoogHommdgdol (soemzgmer badogd-
B93b dm&ob. LEm@ g obodbmen 3Gmdemgdsedgs dgbmmengdamemo Enbsd-
®g806 9 bodgs609mm bBoBns, HmIgmdars gooboemodgdmemos 3mbaemog-
B9é0b dgbobgd g3mbmdogamm modgmodamado ombgdmmn dmgogH oo
dgbgmmgds s gedmoddmemos dobdy bogmmema dmbsdmgds.

Laggsbdm bagyggdo: 3mboemogdo, gmbagemoddol bLobgmdgdo,
Jmbamng§gdob dsFmogs, 3mbagmod§gdol dosmmgol dgommmgdo.

3Mbgmagd§gda: 36ba, Labgmdgdn, 593950

3Mbxmad@do ognmabbdgds (39m3gmmo 9s30560b gbodozsdn, s@sedns-
bgdbo o Foma FMEIsmNEn s SMOFMMISMNMa 45gHM0sbgdgdal MmngM-
0©sdm 30090 dqddo MMomngmmbsbabssmdmgam dodsmornmgdgdol 89bwgb-
(309%0b dgrobgds. mMasbobdsznedn ab godmgzmnbmgds ssdnsbms gobsdmgmeu-
™o J393009 8 8mddggdgdom, Mss bdnMow gomsnd3g3e bbgob bogdggddo Rs-
Mg300. bbgs Lo yggdoom GmB gordzom, gbss dbsGgms dmEal dmdmens L Jmmama
30bbgdab dobombgzem s dmbabosmdmgaol bobosbmm. 3Mbgmad@ngdl ymgge-
®30b 3Jmbs sagomo Labmasmgdsdn, dog@ed dmemm Bmgddo ob Log@mdbmad-
mo© 3obdoMmEs s, dgbadsdnbaw, obEsdo 06@gMgLo gsndMEs s LyMombyma
00533063980b5 s dgbBagmal Logsbo gobes.

5530560 3mbgmngd@do dgnl, Mmiss 396 bgwseglb dobmgal doyymgdgmo
Lo@onob dg3gmab bbgs Lodmsmgdsl. 3 @mL dabo dmJdgmgds omgdlb dg@g-
30L 96 3930053308 FM@ISL. Im (3939w dgdmbggzeda babyyMmggmoas 3mbygmo@dn
dgdogomo  0ad0sbn  (300mmdegl  dgabs@Rmbml  ,dmbabssmdmgaggdmab”
Bem@Bom@o MEHmngMmnmds s 3odmoBRobmb 0s339353900.
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3Mbgmad@gdab Lobgmdgdos: bagMom (gbgds mgm mMmasbabds(z0sl), bs6a-
mmdM030 (36(39m©gds MMasbnbsz00b goMzgzgnm bobamdyg), m36559mon, bobo-
obm, Mo30mbame@o, 33300md0sbn, 5M533300md0sba, aMdgmazansba, 3m3mg-
3500060 5 5. 3. 5M53d3000Md056 3MbBmo &L dgydmoas godmabgomlb 3Mnbobo
95, badmmmm sbasmndom, Bng3z09356mb bamgzedwyg (3ongady 2013, 344).

BmaRg® 3mbxrmod@gdal 30dmdbggz dndgbgdo sLabgmgdgb obgo gog-
BMEgdL, Mmam@ogss: 30bbolb dgybadadmds, gon@zzgzmmds, Mgbymbgdal
Lod(z06Mg, Bobomabgdol babEgds s L. 0dolb godm, HMI gs6bbgsggdymo ©g-
306853968900 mMaabods300da aobbbgeggdmm Logdosbmdabs s gnbd30gd-
by 9M0b gm3nboMgdymon, dgbodmgdgmos 8sm dmEolb Batdmodgsl 3mbymng-
0. 33g5momd, 656MImgdals gobgzomamgdal ©g3sM@sdgb@n mMogb@omgdmmos
989J&00bmdal s8ommgdobs s absbofmyggdal dgd3069dsDy, 85306 Mm(3s o-
Bo0bgMgdo mM0gb@ o300l 53909396, Moz dgadmgds 3Hgo@ommo s yzgmady
0bmga30©0 3Mmeyd8ob dgddbsdg (Managing 2008, 297). Mobaz dgodmagds Im3-
439b gPmgnmo 3GmENJ300b Mz0memamgdamgdol ©s, dgbodsdabsw, mamgda-
mgdob BOs. (3650005, Sbgm dgdmbggzedo 3mMbgmad@nlb 30bgbo 0dbgds dabbal
dgbsdsdmds; Moy dggbgds a39Mm3393mmdab, ob ©s393306M9d9mas (335 g-
do00 g56Mgdmdo 3gbgxgMmomgal 0bgm@mdsznal bod30Mgbmab, Mol gsdm (s oboba
bgd05b g™ 356936 mba ob b3oMa 0(33tm0sb 3domdab LB omb, MLy bdo-
Mo obmogl bbgoabbgs Lobgmdal 3mbgmoaddo; Goi dggbgds 3mbgmaddgdal
dgdmga 30bgdL — ,,@mabayAbgdab Ledamg™ — 3oL 0bgg3L b, ™3 3m3ydagggdo
5 ©935MB5396@8)gd0 gM3sbgomlb gx0dMadosb Mabambgdol Im3m3zqdadyg, Moy
bdofo 6563 Jdbol 3mbxmgmad@l. MmEs Mgby@bgdol LadzaMgs s MMasbo-
Ba300L Mbg3L bognBmDg RRG™ bogmado Mgby@bal ge8mygbgds, 0bongowgda,
3916@d0n 3m343s39900 8 ©g35ME037bE g0 gMHmdsbgmb gx0dMgdnsb 53 dgd(30-
Mgdmo MabMbgdal g98mygbgdada. sbgma 3mbin@gbns 3o 06393L domsemn
©mbob 3mbgmngd@lb (Managing 2008, 298). a3 dgqbgds Babasmabgdab Labg-
3L, ob g393m0bgds 3mbxmad@ ol dobgbsw 35306, Mm(3s 3gbgxgHo sbomabgdl
3Mb3NMab(300L s doma bgemdzgomgdobsmgols sysmadgdl sdsmsbgdyma-go-
3o R 3900l G030l gomgdmb. ob sdoo bl 3mMbgmad@ ol bomdmdmdals sem-
dommdal. mEgabods30gdal MdMogmgbmds sbamabgdl s bgmb 1bymdl 3mb-
30M9b0mmmdal, bmao 30 93330006053L 0bgo LobEgdalb, Homsg dbmmmo dm-
393539900b 3353600 g56LsbM3MYma bobomn smbgzl domam Mgn@nbal magals
Lo g30sbmdadn. sbgon Godab LabEgds Basbomabgdl dmdndsegggdl, Gma s390mb
domo 354L0dydn, doamsd ob sbggg bosbamalbgdl 3mbzyMgbzosb dgdryeym
RMamd30, Mo(3 65M3MIMIL 3mbgmod@lb 3mBds3998L dmEab.

3Mbx3m0d@gdbg msbsdgmmag dgbgoymagdom, 393600 domgsbo sMs3sMEGm
505339809, sMdgm LobyMggmazes. bygdg abss, HMI 3Mbgmado admggs nb-
B (300L MEAZ60D(300L 3BIMBMgdgdals dgbobgd, goMms s3abs, Jobo obds-
9d00 dgodmgds gs3mgmnbogl mEMasbobs(30sda dndnbsmg Gomma 3Hm(39-
Lgd0, 03653dMMIgmms bbgaabbgs Lobofmggdmm mgombsdMmobo ©s o. 3.
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3Mbx3m0d@gdal 3mboGoy® dgmgasm omgmgds, s3Mgmag, yzgms dbstmo-
Lomgob 8obamgdo badysmgdgdom 3MmMdmadgdol obgon gosbyzg®e, Mmgmoa s

oRObLOMYL 3805bms MM gHNMBSL, bgmb Nbymdl 3mmgd@ngol ecsbd)-
mmdsb s o B3Mms M0 gMMMS653dMMImmbal, 8330698 56@sgmbob3L
©5 5. 3. 835bmdb g, 3Mbxrmad@gdo 0bzgzb dggmo bmnsmuMa abLEGE-
&9%0L goMsgdbol s sbemal gm@mIomgdsl, baymb Mbymadl swsdnsbms 3Gma-
by xanygdob Rsdmysmodgdsl s 3mbLmeows0slb, oo dmEal 0b@g-
9Lg80b EOdsMbLYdSL s, 83ybow, NBOYL3gmYmMBL MEasBabs(300L bEsda-
OHMISL. goms bgdmombndbymabs, 3mbxmad@gdo bdoMaw sbEndnmomgdl
3Omamgbyem (33momgdsl. bLogdg obss, G 3mbymold@olb OmL Bsdmagmgds
sbamo 0ggdo s ImbadEMdgda, Mo 3Mbymaddca LoGmsznal aofgdy o6
BomImRnbrogdmes.

3Mbgmadgdab ds@mmgalb Igomeqdo

Lodmas@mMgdol  aobgomamgdol 0b@gMmgbgdosb gsdmdwnbatyg, su30-
mgdgmos 3mbgmod@qdol doMmzgs. dobo doDobas sMsbobMzgmo, bgas@onma
3Mbgm0g8gd0b ma300006 S(30mgds S 3oMEI3dmn 3MbgmadGnfin Lodmsgo-
980bsmzg0l 3mbLEMzonmoa babosmal do(39ds. 3Gagd@ngado 3mbgmod@ngdals
dommgob dgommgdal 3mobogogsznsl, Mdg@&gbow sbogbgb d93mgan Lbgowsb-
bgo 60360L dobgogom: 3mMbymod@dn dymao dbsmggdol J(3939, 3MbBmad@abe-
356 30300 9M0@7ds, 3MbPmod@gdalb Robdmds s . d. 3Mbxmad@gdal dsmmzgal
3900m©gd0lb 3mabognzaznnlb dgbobgd 93mbmaaz M ma@gfmsd®ada s@bgdeyma
bbgoabbgs 3mabognzazonlb dgbbogmoabs s domo gobdmaswgdol baggmdggmdy,
Bg9b0 sbFom, dob dgadmgds 80g(39L dgdmgan Loby:

1. 3mbgmongd@dn dymgan Ibamggdolb J3930L 60360l dobgrozom Jogsdo-
(3699, LEOYJGNONMO, adymgds, 3EMImgdal gosbygg@s, Immadsmsjg-
3960, Ladsbybm samaboymo dmJdgmgdgdo.

v 30g3306m369m Igomegddn 0gemobb3gds ob, Gm8 306m36938 Lo 39-
M0 J3930L LEmG mEasbadsgnomes s Mbstom godmmdzol msegabo mgoem-
LoBMObO 0byg, MM M3MBY6EB L IBFNSL 56 godmabgomlb Ladabybm Mgadz0s;

v bgAgd@Egmo Igomen 358mnygbgds abgon 3mbxmad@gdabsb, Gocs
303mbggmmos 3bd(30900L, YRmydgdobs ©s 3sbybabdggdmmdsms s@abbmma
356560mgdom, 3Mm3ol (300 MEas6adsz00m, dmBndsggms dmEngsznnbs ©s
LEINmoMmgdab YLbodsmmm Lob@gdom s o. d.;

v 306m36935053mMabo Igomean ammobbdmal bszmmsto 0b@gmgbgdol
Bobosmdmgg d0dsMomm 43gwgdsms 30bnddsdog dgd3069d0lb dabbom, 3mb-
gmogd@ob dmbsbomgms J3930L bGomoab sMRggsL;

v adymgds amobbdmdlb gmmg bomabomgal cmsgobo cgembsbMobol
»ogL dmbgggzsel 63d0bdogMa badygsmgdom. 0dsb, 3ob(z oLy 0d(3939, oG 506G gMg-
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LdL bbgabo dmLadMgds. sbgmo 3oMmgbgds, Hmam (s bgbo, saMgboymao dmd-
390098b s Lbggddy bgdmJdgogdobsmgal 0ggbgdl magzal domonmmagdsl. sbgma
LEomal MoBymagomn baMgs ©o9398gdsMgdmmms nboz0s8030L Robdmds s
LOdndMMgds oF 0dbgLb gomgamabbobgdymo 3mbymagd@olb dgmeg dbsfal dngm
Bodmygbgdymo gobznmamgdal gbs oy Mozombomymo Bobswawgds. s3sbmab
96moE, sbgmds bLGomds dgodmgds asdmabgzomb smdxnmMmgds, 3sbbsnommgdoo
sbamasbMomdsbs s dgemgdom umm gsbsmmgdam s©sd05653d0;

v 36G:m3mg3ab 350564398930 0gmmabbdgds mbad@mgdsdo (33momgda-
30l smnaMgds s IDoymybs — gog(36m 3obbbgeggdmm mgambab@abl. dobo
30bs60s 3mbgmod@ob 30bgbal gogqds s 3mddgmgdoms abgmn gbal 3mdgdbes,
Mmdgmoz dobomgdos yggmes dbsmabomgal;

v 3mma3565398980 gbos 3Gm39bo, Hmmal Mmbs Bbsmggdo gMmds-
690056 gobobomsgzgb sMLgdmm Lo 3ombgdl, Moms Josmbomb MmngMmTabomgd
30056y39@&0mgdsl, Lbgs dbocggdal Romggzol aocgdg. dmmadses3gdgdal boby-
obo 30Mmdss Ibamggdal dDoymezbs gobobormmb sMbgdmmo babswswgdgdo. 3
36m(39L0b gobbm@(309mgdedwg 360d3bgmmgabos yggmes dgbademm bgas@onma
356056@0b gobbomas. s9y30mgdgmons 3698 qg6Dngdal s 0689 gLadal dgbobgd
0bx3mM@35(300L BEmds, HMIgmms bogndggmdys brgds 3mbozonlb Rodmysmo-
3985, 3mDbo(300 Ybs 0ymb bamgmo s d3080m. dmmsademszgdgdao gbss bmbsb-
Bmdal 39b06Rmb930l 3Mm(3qb0 (KypbaTos 1997, 18-25).

v badsbybm saMgbonmo Imd3g93930 3mbymod@gdal gomsbysg@ol
439Dy 0MsbabyyMggmo dgommaons. 3 dgomeab asdmygbgds 06393L 3mbygemngd-
&m0 LoGd(300b gosbyzg@ol domalb 3mba(300sb. Mgsmy® bobsdwgamygdo
s60b Lodyazngdn, MmEs 3Mbxmad@ob gomsbyzge dgbsdmgdgmos dbmemme
53 aboon.

2. 3b6gxmod@gdolb doMmzal dgomegdos sbggzg 3Mbmogd@nbogsb msgal
3600985 @ 3Mbgmnd@nb Robdmds. mMngg omasbl ashbos Lobgbbgomdgda:

v 3mbgmogd@obsgsb mszob 3Gagdalb 3gomeal 306s@gbmds obos,
M3 gosbyzg@nmgds, Mmamtg Bgbo, m3gMmsgogmom doomgds. gb dgomeo
303m0ygbgds Im393mmo 3mbgmogd@olb sMababyMggmmdol dgdmbgggseda, Gm-
(35 0b o6 Fggbadadgds mEgsbobs(3nada 3gddboem Lo@ms300L o6 aENs dobmab
0535330695990 6B K b0. 53 Fgmmeal Labgbbgomdss

v «3mgd330mds, Mm(3o yzgmoxgmo bogds bEodonmow. 1dgddgomds go-
BoFnmgdemos bEmmo asbnbsdrmgMmgmmdal 306mdgddn, Mm3s dgndmgdgmos
3mgzmgboms 3obg0mafMgdol 3Mmabmbomgds. 3mbxmnd@gdobsgsb msgal stnwg-
dab dgmerg Labgbbgomdes

v 39399985. 3m (398 398mb3zg3580 5©80b0bEMs(300 Bnwal oMBmMdgddy
Lo 3o Immbmgbsms dgd(306980b botgdg. o3 dgomeb 04gbgdgb, Mm(3s -
80b0bBMa(305 508MaRgbl, HmMB MMasb0bs(3058 oMol bomzgbgdas, Bm(zs bGodo-
OHMds s 35MIMbos gobLsgnmmgdom 360d36gmmzgabos @s 8. 3. 3mbgemad@o-
Logeb 0330L 3M0Egdol ghm-gfMo Labgbbgomdas
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v 3mM0ggd0b dgomeon, Ho(s 353m0Y4g690s 0bgo MmEasboDs (309830, Hmemg-
d0(3 mM096@0Mgdmmos dGmdomn 3Gm39L0bL gmmgdE o dgmmegddy;

3. 3mbgmoagd@nb Rsbdmds. ob, magal dbMog, gmmabbdmadl bbgomsbbgs dg-
omEob god3mygbgdsl. domgeb ghm-gMoons

v gs@mem dmgdgegdsms Jgomeo. ol go8maygbgds 398ga dgdmbag-
390d0: d)Mm3e g3mbm3n o, 3mmodnin®o, Lmgosma@o ©s gbodmemmao-
@60 3amdsfgmds dgndmgdgmb boob 3d300mbosbom gosngmol 3mbymoag-
&0; 3)o6 36bgdmdL Mo 3Mbxmad@dg gosbgmoalb bymgomo 0dogol ©s 3 o6M-
330L 30dob godm; g)eds o9y 03 30bgbob godm dgydmgdgmos 3mbBabssmdogay
dbomal Romngs of@onE 3sbs3dMmImmdedn; ©)dmBobssmdogag dbsmgms
domgddn 5MLgdMAL abdssobbo. dmzgdme dgdmbgggzedo @ednGabdamgda-
o 3bomal BobsomBoga dgodmagds aodmygbgdaem 0dbgb bgdmJdgmgdol Gm-
3mM 3 »%90EMydg6Ma”, sbgzg Ybgdo dgmmmgda. gb dgodmgds agmb Mmam(s
3N@EGNOYmo Immadafs3gd9d0, sbgzg, — 3MEOG0ZS — ,059530 @S 0ds@Gmby”,
Bmgx g — 3mbyoegss 30, 3mbgmagd@ob Rsbdmdal gMo-gHoma Lobgbbgomdss

v LBAsgn 35056y39@0madob domgdab gomeon. ob gemobbdmdl, Gmd
3Mbxmod@ob 30dmadbzgz bbby (80dgbgddy) gowsbyszg@nmgds 8onmgds bab-
bAogme. 83 3gomeb d0dsmmsggb, Mm(ss, dgddbomo damdstgmdawsb godma-

©0baMg, s30mgdgmos Lsgombol LbbGMoggboo aowsbyszgdes.
3Mbxmod@gdal doMmzabsol 360d36gmmgsebos 3m@gbioyma  3mbggmoag-

Bobowdn dofgyma LGNGO Mmo doamdgda. LEONIEYOMma doamgdo
bodL bgedl NImazMgl 3abbgdL, snIxmdgbgdl YMmngMmasagdslb s 3mde-
Bogo300L, DML MabyMbgdal Mozombamm@msm asdmygbgdalb Lodmsemgdsl s
MBEOM Bomgmb bl 8oMmgal Bgbgdlbs s 3MmgnEgdL. 3mbygmaddmean Lo-
&919(309000 BoMIMIMbobasb nbgomn mMasboba30gd0(3 3o 96 3M03b sbMzgYmO,
boass 3dsmmggmmdomo bogdosbmds Lobodydmm LEYmEgds. JMbymaddnma
Lo@ongdabsl 39bgx Mol Mdmagmgbo sdm30b0s MMM doommb dgbods-
30bo go@sbyzg@&nmgdgdo s obg dsmmnmb 3mbgmad@nda bodyszngda, Bm3 cmo-
300006 0469L >(30mgdmmo ©sds@gdoma bofxgdo s 3MMdmgdnl sMobabyGgg-
o 306300006985, 563 MMgabodszomn 3oDbal Jombgzs JgngMbogl s o3
0565330MImgdL Ml Bo8mngdbsl edsdmmao gHmngmomdgdo (gomgbsedgo-
(mo 2012, 21).

begoseMo bob@gdolb 835 09y 038 MMas6ads(300L FpgMmomdabs s LEs-
dogrn@mdolb  dAbigmymazado oo 860d36gcmmds o3l 3mbgmoad@gdal
Bomdo@gdom doMmzgabl. 3mbgmoad@gda, 3o abobo ©3698gmos ©s Mo dTSb-
aM939m0 — 3mbLbGMMI30nmo ©s 3Omnddonmoa babyabal dgd339mos. sbgma

3Mbxmod@gdo bgmb 1bymdl 3Mmamgbym (33momgdgdl, ©nbsdobaL sbnggdl
335 03 03 begosmyMo Lob@gdob gobgzomsmgdsl, Mo Lodmemmme, ambogm-

o 3m336Mm3obol bogndggmdy, dool msbsddmmammdsdwyg (Christopher 2014,
294-307).

83M0ng0m, 3Mmbymng@gdal doMmmgs 30sd0sbyMma MabyMmLbgdal gmbogMayma
dommngol gMo-gMon ¢360d369mmzgabglio 3GImMdmgdss, Mmdmab gsbbsznmmgde-
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mo 360d36gmmdol ao8m, dm3gdygm 3Mm3gbdo o30mgdgmos as3mygbgdeem
0469L 3mbxmad@ e Lodysasbs s 3Mbygmad@do dmbsbamgms Ji3g39bg bg-
3md8ggdal dgommems dmgma 3m33mgdLo. (gomgbsdgamo, 6njzedzamo 2012,
167). asbomgamnbbobgdgmos ol gomgdmgdsg, Mm3 396g%9M9dL doMomswsw
Lodmdom domol 3MogemeygMm3bgdol 30Mmdgddo Mbogdsm ddsGmnggmmdacn
Log8056mdal gobbmM (309mgds bbgowabbgs Mgmogan®a 3MES3LOL, momgdamg-
3980bs s RBLgYEMdgdol Bmbdy. 99d9sb g98m3enbatyg 30, bszdeme bdoMns
3Mbgmod@neo bodszngdol BamMdmddbol smdsmmds s 30@m3d, bydabdngco
Lobol ddsMmggmmdomo gosbygzg@nmgds Nbos @ogRndbmb Ladmdsm doemals
MRBgdgdabs @s MYMHMngMmm3sbnbabdggdmmdgdol adsmsblbgdsol, Moy @ dMb-
39ymxb JomImboggma Ladndom gomgdm 3ommdgdol dg43bsb.
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The Causes of Conflict and their Ability to Improve
their Management in Organizations

Maia Nikvashvili

Doctoral student at
Georgian Technical University
maia.nikvashvili@tsu.ge

Conflicts imply the clash of the opposing tendencies in the psyche of individu-
als, in people and mutual relations of their formal and informal associations. In orga-
nizations conflicts manifest themselves through people’s certain behavior and actions,
which often develop into meddling others’ affairs. Conflicts may be taking place in the
form of cooperation, competition and open fighting. The first and second forms are
characterized for civilized conflicts.
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In the modern view of conflicts, many of them are not only permissible but also
desirable. The conflict gives information about the problems of the organization and the
hidden processes in the organization are revealed. Positive results of conflicts are also
considered as a means of solving problems for all parties that help to improve psycho-
logical climate in the organization and to organize the workforce.

Today, the methods of conflict management are classified by the following signs:
Behavior of the parties in conflict, avoidance of conflicts, suppression of conflicts, etc.
Based on the study and generalization of different classification existing in economic
literature about the classification of conflicts management methods based, the follow-
ing classification has been proposed in the article: 1) According to the sign of the be-
havior of the parties in conflict: a) internal personal, b) structural, coercion, solution
to problems, negotiations, retaliatory aggressive actions; 2) According to the signs of
avoidance of the conflict: a) inactivity, b) compromise and adaptation; c) settlement; 3)
By the sign of conflicts suppression: a) the method of secret action, b) the method of
making quick decisions.

Keywords: Conflict, conflict types, conflict management, conflict management
methods.
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