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Actual Matters of Public Enterprises’ Management
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Summary

State/public owned enterprises are important entities in public service delivery. They differ significantly from
the private enterprises. State owned enterprises, as a public service providers, need a specific management ap-
proach. Various indicators and tools are used to assess the efficiency such enterprises. Efficient management means
efficiency using of managerial functions (planning, organization, motivation, leading and control). Additionally, in-
struments and functional subsystems (HR, communication, marketing, financial and operations management) for
those function realization need separate study. There are often required transparency and accountability by public
enterprises, as well as corporate social responsibility (CSR).

Key words: State Enterprise; Management; Service Delivery; Efficiency.
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