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Based on global economic tendencies and international experience, 
in this article cluster is discussed as one of the priorities in the process of 
forming and realization of regional strategies. Exactly the cluster gives the 
opportunity to accelerate the developing of branch/region. Developing 
the effective clustering model by country helps to develop technological 
innovations, new models of business managing, simple adaptation of new 
technologies in market, management, marketing.

There are priorities of integration of Georgian economy and its invo-
lvement in international processes. It is proved that clusterization of logis-
tics and operations connected with them will cause multifunctioning and 
more productiveness, integration of different investments will lead to effec-
tive functioning of logistic centres.

Existing the free economic zone, “Porto Franko”, Seaport, multifunc-
tioning terminals, railway network, air and land infrastructure-all of these 
create extra basis of clustering formations in the region. This is strength-
ened also by involvement of the country in international transportation cor-
ridor, economic and infrastructural reforms.

There is also discussed the role of independent Georgia in the process 
of globalization as main linking transiting artery of east and west, south 
and north. This matter became actual for those big countries, such as: USA, 
members of EU, Turkey, Iran and China. This transiting artery is also im-
portant for Armenia, Azerbaijan and countries of Middle East in economic 
interests. In above context, it is discussed to separate Georgia as a corridor 
from Europe-Asia trade containering.

As conclusion, there is shown advantages of forming trade-transport-
ing clusters, particularly:

Geolocation gives Georgia opportunity to play leading role in trade 
and international shipping;
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Well-developed transportation-logistic infrastructure will help to 
grow the potential of country as transiting and rising competitiveness of 
transiting corridor.

Clusters can influence on public opinions, concerning ruling the 
territory, show the opportunities of attracting new investments and ensure 
the developing the economy not only in specific region, but also throughout 
the country;

Clustering approach of economic modernization, helps the developing 
of regional economy, grows the effectiveness of relations between private 
and state sectors, enlarges the investing opportunities of the region.

Keywords: Cluster, transportation system, hub, logistic infrastructure, 
transiting corridor, globalization. 

 Jel Codes: L91, O18, R40, R41.

Introduction

Taking into consideration social, economic and political factors in the world 
market, modern logistic infrastructure is special subject in developing of global 
relations. With the developing of information-communication technologies, 
the level of globalization will raise in every sphere and branch. Regionalising 
tendency is also developing gradually in the world, which helps countries to 
become independent subjects of global economic relations.

This research is also actual because of global problem-global changes 
in economy caused by coronal virus(covid-19), which also influenced relations 
between countries. Covid-19 made the necessity of using local recourses firstly 
and diversification of the ways of supplying.

Pandemy caused by covid-19 is a global crisis, which appeared to be a great 
threat not only for world health system, but also for global economy (UNDP). 
From the very beginning of pandemy, no one can predict about its negative 
economic and social results. Scientists call this period “Ice Age”. The Financial 
Times called this period destroying the global economy, noting that the microbe 
has defeated arrogance and reversed global production.

According to experts’ opinion, governments will do everything to stimulate 
economy of the specific country during the economic decrease, like developing 
the trade. Pandemy will push globalization to achieve mutually beneficial 
relations, for example it will increase mobility of top managers and white collars, 
who defined effectiveness of distance working on time.

Historically every pandemic situation is ended with the coordination of all 
strength to avoid same risks in future. As a rule, not every country has the power 
to provide safety for their population, so this causes the necessity of cooperation.
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Restoration time after pandemy will cause some changes in global 
production networks and will help to develop multiple cooperation in a new, 
fresh and flexible way.

According to current situation, on the basis of global economic tendencies 
and international experience, we can admit that clusters play an important role 
in forming and realizing of regional strategies. 

Clusters in Marine-Transportation System

As a rule, clustering policy is defined as unity of mechanisms which 
support particular firms and businesses, which helps to develop specific region/
branch. In clusters and spheres related to it (Bergman E.M., Feser E.J. 1999, 13). 
Centres of main competence are created, which implies practise of knowledge 
accumulation, systematization, spreading and its effective utilizing and it is also 
connected with one of the courses of the organization. Its main goal is to ensure 
integration of knowledge and current processes for all interested and involved 
ones. These centres of competence are the base of long-term competence in the 
region (Czamanski S., Albas L. 1979,14).

According to theoretical, structural and organizational practise of clusters 
in different directions, we think that transportation cluster will be determined 
as a link of companies, firms and scientific-research centres, all of which are 
interested in cargo turnover, passenger touristic industries, which ensure 
stimulating growing additional cost 

by innovative instruments and more development of subjects, spheres, 
branches involved in unity.

Geographic and Economic Basis of Cluster Formation

The current processes in Georgia for last decade, its integration and 
involvement into international processes, appropriate geopolitical location 
of the country under which is meant its location on ancient crossroad, all of 
these factors supported cluster formation to be actual in Adjara region which is 
tightly connected with involving the country into the world economic relations. 
We should pay attention that the region has historic experience of existing free 
economic zones on its territory and historic experience of “Porto Franco” in 1878.

“Porto Franco”- free seaport is a name of Batumi in 1878-1886 years.This 
was the idea of England which demanded to declare Batumi as a Porto Franco on 
Berlin Congress. According to the 8th aspect of Berlin Treaty, Batumi was the third 
Porto Franco after Odessa and Vladivostok. (Japaridze 2017,34-39).
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Declaration of Batumi as Porto Franco effected positively on the development 
infrastructure and industry. During this period Batumi was importing-transiting 
trade zone Participation in oil transportation gave Batumi the opportunity 
to become a knot in European transportation corridor and a large scaled 
transportation object of international meaning.

Nowadays, Adjara region, particularly Batumi, is important touristic and 
transportation centre of Georgia, which due to its unique location develops 
tight relations between neighbour countries, which makes the city sea resort 
and gives the function of sea and land gate of Georgia. Batumi seaport plays 
important role in the developing of Caucasus region by its index(table1):

Statistic of Cargo Processed in Batumi Seaport 
Table 1

Resource: http://www.batumiport.com/ / seen last in 15 February, 2020 

Despite to its appropriate transportation-geographical location, during the 
Soviet reign, Georgia was in impasse and can have relations with other countries 
only after the permission of Moscow. After the restoring of independence, Georgia 
returned the function of international transportation crossroad.

From the period of Silk Road to Eurasian transportation corridor, Georgia 
always was an important crossroad, which carried transiting function. Exactly 
Georgia is a country which connects Europe and Asia. Currently, the most flexible, 
fast and main road goes through Georgia from Middle East and China to Europe.

After the getting independence, there was a great interest to |Georgia as the 
centre of geoeconomics attraction as on regional level also on international level. 
The main geopolitical goal of the country is to integrate in European structures 
and therefore it is important to form and implement geoeconomics strategy by 
the cooperation with local and international allies (Tsitskishvili 2015,89-90);

After the implementing economic and infrastructural reforms in the country, 
transport and logistic sector in Georgia were successfully developed after the 
modernization of infrastructure, simplifying costume service and liberalization 
of services in main economic sectors the transiting and logistic potential of the 
country has risen, which provides international link with global markets.
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For long-term economic development, for realization of Georgian potential 
as a regional hub, it is important to develop infrastructural, transportation, 
logistic, communicative, energetic, educational and financial hub, which is 
included in the state programme of 2021-2024.Accordingly industry of transport 
and logistic are driving of Georgian social-economic development. With 
supporting of cargo transporting, it is priority to develop passenger carrying. 
Improving of transporting network. Rising the level of transporting services and 
safety, is important for satisfying the demands of mobility and strengthening the 
potential of Georgian tourism.

Transiting Georgian corridor is a part of Europe-Caucasus-Asia corridor. 
Above mentioned corridor includes two main components: TRASECA corridor 
(table 1) and East-West energetic corridor. In 1993, in Brussel, EU held conference, 
where declaration was launched, according to which regional program was set 
up for the region of south Caucasus and Middle East-TRASECA1-the purpose of 
which was to modernize building of traditional ways of transport-railway, car, 
seaports, terminals and join with transporting corridor of Europe-Caucasus-Asia. 
TRASECA programme soon got dynamism and international declaration.

TRASECA helps empowering regional transporting dialogue and ensuring 
effective and reliable international Euro-Asian transporting relations, which 
serves to active development of economy.

TRASECA Route-Georgia 
Table 2

Resource: Traceca. official website http://www.traceca-org.org/en/home/ 
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Geopolitical location of Georgia determines the interest of neighbouring 
countries, also interest of European and Asian countries to use Georgia as 
transiting country. Therefore, railway is one of the safe, fast and ecologically 
clear way of transport. Important initiatives are middle and south-west corridor. 
Trans Caspian international transporting route – “middle corridor” includes 
transporting the cargo from China to Europe and back direction through 
Kazakhstan, Azerbaijan and Georgia. South-west corridor has a big potential for 
Georgia, because it joins the countries of Persian sea and India to EU countries 
through Georgia.

It is remarkable that through middle corridor, the amount of cargo 
transporting from China to Georgia and Europe, there is a sharp increase, for 
example, in 2019 it was 2,774 TEU which was more than in 2018, by 107.3%. Despite 
of some challenges caused by covid-19, that delayed trade and transporting, 
there is a growing tendency in 2020 also. For example, in 2020 through this route 
was transported 1,785 TEU during January-July which is more than in 2019 by 
81,6% (983 TEU) (USAID 2017).

Containering Transportation from China to Georgia European Countries in 2015-2019 
through Middle Corridor (TEU);

Diagram 1

Resource: STLG (2021). Strategy of transportation and logistics of Georgia 
in 2021-2030 launched by Ministry of Economy and Sustainable Development of 
Georgia. http://www.economy.ge/uploads/files/2017/transport/2020/logistics_
strategy_2021_2030.pdf/



133

Rezo Manvelidze, Salome Japaridze Some Basics of Forming Marine-Transportation Clusters

On diagram, it is shown the amount of cargo transported from China via 
middle corridor. According to analysis growing index of transporting we can 
underline some positive tendencies of Georgian railway corridor:

•	 To see Georgia as transiting country by international cargo transporting 
market;

•	 Through Georgia it is possible to transport that cargo which can’t be 
transported through other corridors;

•	 A new stream of cargo transporting is turned out.
The necessity of developing of logistic in Georgia is also shown in the index 

of World Bank logistics, (LPI), where according to latest data Georgia is on the 
119th place in 160countrie.LPI is international rating which is evaluated by six 
criteria, which includes very important matters of logistic for countries, which is 
shown in the table 3.

Factors which Determines Effectiveness of Countries’ Logistic
Table 3

Resource: it is compiled by author according to the information taken from the Ministry of Economy 
and Sustainable Development of Georgia.

There are identified main challenges in the direction of education in 
national strategy of logistic launched by Ministry of Economy and Sustainable 
Development of Georgia 2021-2030 years:

1. Standarts on the educational market don’t coincide with international 
standards in the direction of transporting and logistic. Accordingly, most of these 
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programmes don’t respond to the international and local demands of the market. 
2. Logistic is the high-developed branch. Accordingly, educational institutes 

which are involved in logistic sector, need high-levelled lab infrastructure and 
technique equipment. All of these are useful for qualified teaching. Currently, 
none of the educational institutes don’t provide appropriate high-technique 
material and technical base. (Not even TUG); 

3. Academic staff in logistic sector don’t have qualification to conduct the 
process of teaching by high standarts. German lingual programme in TUG has the 
problem of sustainability, after that Germany will cease the financing it (DAAD). 
Because there are no finances to over qualify academic staff, it is problematic to 
keep the quality studying.

 4. Besides high education. There is also lack of short-term qualification 
courses in Georgia. Above mentioned is important because there should happen 
permanent employment and re-qualification of professionals employed.

5.There is also lack of qualified professional programmes.it is low 
involvement of private sector, in the direction of professional and high education 
programmes. When in Europe there is the best practice of actual involvement of 
private sector, in the direction of developing educational programmes, practise 
and dual teaching there is nothing done in Georgia. Companies of Georgia don’t 
participate in this process, except railway-transportation college, which was 
established by “Georgian Railway” with intellectual-financial supporting, which 
has appropriate accreditation.

6. There is a serious lack of qualified specialists in the branch of 
transportation. Despite of efforts taken by state and private sector, there is 
a challenge in the direction of automobile, sea, civil, aviation and railway 
transportation. There should be essential number of specialists and appropriate 
amount of qualification courses (STLG 2021).

It is important to discuss problems and challenges in the system of 
transportation the direction. A lot attention should be paid to four seaports, 
which are under private possession or rule. All types of cargo can be manufactured 
in Photi and Batumi seaports (dry, container, liquid). It is possible to process 
LPG, raw oil and oil products Kulevi seaport, as for Supsa -there can be recycled 
only raw oil and oil products. In these seaports cargo is mostly transiting. 
negative influence has on dry, swarm and liquid decrease of economic activity in 
neighbouring countries. Inflexible availability was the main problem for Batumi 
and Photi seaport, but now there are some works concerning these problems.

In order to discharge traffic jam near the seaport, in the entrance of Batumi 
it was built new four-striped Estacada, in 2018, which separated roads of terminal 
containers and entrance in Batumi, so traffic jam was discharged. There were 
some investments to grow the productivity of container processing, ferry and 
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container spaces were separated and warehouse was added. (ses2021).
The network of car roads is the basis transportation system in Georgia. It 

also plays important role in linking of those countries that don’t have exit on 
seas in south Caucasus and Central Asia. Highway of East-West as the direction 
of North and South is she main axis, which gives opportunity for every region and 
city to have access. Accordingly building the highway I the priority for Georgian 
government. As it is shown in table, international cargo transporting has stable 
growing dynamic for last years. In 2019,10,7million cargo was transported by car, 
which is more than in last year by 16,8%. Growing tendency is in 2020 also.

Car Transport Loaded with Lorries, the Amount of Transported Cargo. 
Table 4

Resource: STLG (2021). Strategy of transportation and logistics of Georgia in 2021-2030 launched by 
Ministry of Economy and Sustainable Development of Georgia. http://www.economy.ge/uploads/
files/2017/transport/2020/logistics_strategy_2021_2030.pdf/ 

Nowadays, there are three international airports (Tbilisi, Kutaisi and Batumi) 
and three local airports (Mestia, Ambrolauri, Telavi and Natakhtari), two of which 
are in private possession, others are in own of government and belongs to state 
company ltd Union of Georgian Airports. According to concessional contract 
Tbilisi and Batumi International Airports belong to Tav Urban Georgia, Kutaisi 
Airport is under the control of ltd union of Georgian Airports. All these three 
airports have been modernized through last decade. Tbilisi Airport can receive 
any plane of any capacity.
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Statistics of Passengers in Georgian Airports in 2013-2019.
Table 5

Resource: UGA (2021) Union of Georgian airports, http://airports.ge/ / 

According to data in 2019, there were 5.2million passengers were in Georgian 
airports, which is more than last year by 3,4%. From January to July were only 
0.7million passengers in 2020, which is less by 71,0% compared with 2019, which 
is logical due to the pandemic situation.

After studying the experience of European marine clustering models and 
implementing practical researches is rational to offer our model of marine-
transportation model (table3), where priority is cargo turnover with safe carrying 
of passenger and tourism.

Transportation Cluster Model 
Table 6
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In our opinion, in order to make every member active and get mutual 
success, effective cargo turnover in each sphere, state structure should set up 
rules and each participant should act according its cluster.

 Conclusion

Above mentioned indicates, that the geolocation of Georgia gives the 
opportunity to play important role in international trade and cargo turnover. The 
well-developed transportation-logistic infrastructure supports the growth of the 
transiting potential of the country and raises the competitiveness of transiting 
corridor.

Appropriate geolocation in Adjara, powerful seaport and proper 
infrastructure, powerful warehouse industry, attractive investment environment, 
development of different directions of tourism makes the best basis for creating 
a marine cluster.

Clusters can affect the views of public sectors in the direction of effective 
governing of the territory, show the opportunity to attract investments, and 
provide the development of regions and the whole country also. 

The clustering approach to economic modernization helps the development 
of the regional economy, grow the effectiveness of using the potential of private 
and state sectors, grow and enlarge investing opportunities of the region.

In our opinion marine-transportation cluster can be established by using 
the following main structural components: government, seaport, educational 
institutions, recreative tourism, media resources PR institutes, financial 
institutes, transportation institutes, non-governmental organizations, recreative 
tourism, transporting companies, seaport operators, and industry connected 
with a seaport.
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ეკონომიკური გლობალიზაციის შეუქცევადი პროცესი სულ უფრო მას-
შტაბურად განსაზღვრავს სხვადასხვა ქვეყნის, დარგისა და სფეროს სა-
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განიზაციული და სტრუქტურული მოწყობის ახლებური მოდელების შემუ-
შავებაში.

საერთაშორისო გეოპოლიტიკურ პროცესებში ჩართულობის აქტუა-
ლობა განსაკუთრებით გამძლავრდა მსოფლიო პრობლემის - პანდემიის 
ფონზე, როცა კოვიდ-19-მა გამოიწვია ეკონომიკის მასშტაბური და ყო-
ვლისმომცვლელი შეფერხება და წინა პლანზე წამოწია ადგილობრივი სა-
რესურსო პოტენციალის უპირატესი გამოყენება, ცვლილებები საქონლი-
სა და მომსახურების ნაკადების მიწოდების დივერსიფიკაციის პროცესში.

ბუნებრივია, ამ პროცესებში აქტიურადაა ჩართული საქართველოს 
ეკონომიკის ყველა სფერო, მათ შორის სატრანსპორტო სისტემა და 
მასთან დაკავშირებული ინფრასტრუქტურა.

ქვეყანაში მიმდინარე რეფორმები, გლობალურ ეკონომიკაში ჩართუ-
ლობის მზარდი ინტერესები, სამამულო და საერთაშორისო ბიზნესის 
განვითარების დინამიკა, ხელსაყრელი გეოპოლიტიკური მდებარეობა, 
სავაჭრო-სოციალური კავშირების გაფართოების შესაძლებლობები სა-
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ზღვაო, სარკინიგზო, სახმელეთო, საჰაერო და მილსადენის სატრანსპო-
რტო საშუალებებით მასშტაბურ საფუძველს უქმნის მეცნიერებას, მ.შ. 
ეკონომიკურ მეცნიერებას.

კვლევის ერთ-ერთი მიმართულებაა კლასტერების შექმნის წინაპი-
რობების, ფორმირებების, ორგანიზებისა და სტრუქტურის შესწავლა და-
რგობრივ და რეგიონულ ჭრილში. ჩვენი აზრით კლასტერი წარმოადგენს 
ინსტრუმენტს, რომელიც ბიზნესსაქმიანობაში ჩართულ სუბიექტებს აძ-
ლევს საერთო მიზნებისა და ხედვების განხორციელების შესაძლებლო-
ბას; კერძო და სახელმწიფო, სამეცნიერო და პრაქტიკული რესურსების 
გამოყენებით მათ ეძლევათ შესაძლებლობა მიაწოდონ საქმიანობის ოპ-
ტიმალურ ნიშნულს, გადალახონ შიდა და გარე წინააღმდეგობები, დანე-
რგონ ინოვაციური ტექნოლოგიები და მოდელები.

მიგვაჩნია, რომ სწორედ საზღვაო-სატრანსპორტო კლასტერის ფო-
რმირება აამაღლებს კონკურენტუნარიანობას და საქართველოს ჩართუ-
ლობას საერთაშორისო ტვირთბრუნვაში, ურთიერთსარგებლიანობის 
პრინციპით დააკავშირებს ის ამ პროცესში ჩართულ და დაინტერესებულ 
სფეროებს, გაზრდის ინვესტიციების მოზიდვისა და ეფექტიანი მართვის, 
უცხოური გამოცდილების დანერგვის შესაძლებლობებს. 

კლასტერი უზრუნველყოფს სატრანსპორტო სფეროების კოორდინი-
რებულ ფუნქციონირებას, მათ მოდერნიზაციას და საკანონმდებლო ბაზის 
ჰარმონიზაციას საერთაშორისო სტანდარტების შესაბამისად.

ჩვენ მიერ შემუშავებული საზღვაო-სატრანსპორტო კლასტერის ფო-
რმირების კონცეფცია, პირველ რიგში, გულისხმობს ბათუმის პორტთან, 
მის ტერმინალებთან და ინფრასტრუქტურასთან დაკავშირებული სუბი-
ექტების არაფორმალურ და ნებაყოფლობით გაერთიანებას. მისი მიზანია 
სატრანსპორტო ნაკადების მართვაში ჩართული სუბიექტების პოტენცი-
ალის ინტეგრაცია და ოპტიმალური გამოყენება, ეფექტური ფუნქციონი-
რება, პროცესების ოპტიმალური მართვა, კავშირურთიერთობების გაფა-
რთოება და კონკურენტუნარიანობის ამაღლება.

კონცეფციაში ჩამოვაყალიბეთ მოსაზრებები და წინადადებები სახე-
ლმწიფო და ბიზნესსუბიექტების მიმართ, რაც ითვალისწიენებს საზღვა-
ო-სატრანსპორტო კლასტერის ფორმირების წინაპირობას, ორგანიზაცი-
ული სტრუქტურის, მასში ჩართული სუბიექტების (მოთამაშეების), სამა-
რთლებრივი და საკანონმდებლო ბაზის, მართვის მექანიზმების შემუშა-
ვების მიმართულებებს. 

საკვანძო სიტყვები: კლასტერი, სატრანსპორტო სისტემა, ჰაბი, 
ინფრასტრუქტურა, სატრანზიტო დერეფანი, გლობალიზაცია.

Jel Codes: L91, O18, R40, R41.

რეზო მანველიძე, სალომე ჯაფარიძე


